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Request for Proposals (RFP)

Fabrication & Installation of
Pole Banners Along the Main Street Mall

Introduction

The Downtown Memphis Commission (DMC) is considering hiring a sign company to
fabricate and install pole banners along the Main Street Pedestrian Mall, the portion of
Main Street Memphis that is bordered by Exchange Avenue to the North and Peabody
Place to the South, in Downtown Memphis. The DMC will provide the imagery and text
copy for use on the pole banners. The current plan is to have more than one banner
design. It is anticipated that the overall banner project will include a series of 3 or 4
different designs that will be installed on poles in an alternating manner.

Submissions

All proposals must be submitted no later than Wednesday, September 3, 2025, at
12:00 p.m. Respondents will submit their proposals via email as a single PDF to the
DMC’s Commercial Strategist, Coleman Armes, at armes@downtownmemphis.com with
the subject line reading “Pole Banners Along the Main Street Mall.” The cost of replying
to this RFP will be at the sole cost of the bidder and will not be reimbursed in any way
by the DMC Staff or Center City Development Corporation (CCDC) Board.

The DMC Staff and the CCDC Board reserves the right to reject any and all proposals and
to waive any formality in bidding. The DMC and CCDC Board also reserve the right to
modify or delay this contract.

The DMC intends to install banners and hardware on a total of 208 poles along the Main
Street Mall. However, each proposal should also include an alternative bid for a reduced
number of poles and hardware (110) in the event that the budget does not allow every
pole to receive a banner. In order to be considered a complete proposal, please provide
a separate bid amount for each of these two scenarios (208 poles & 110 poles) as
indicated in the submittal requirements below.

Submittal Requirements
Please limit the submission to no more than five (5) total pages. Each proposal should
include the following contents:

1. Itemized Budget:
All proposals should list the total bid amount and itemize the following
components:
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a) Site visit (Main Street Mall) with DMC Staff to assess location, current
conditions, and state of the poles.

b) Fabrication & delivery of full-scale physical proofs for each design.

c) Fabrication of the double-sided, 2'w x 4'h, 18 oz. scrim vinyl pole banners.
Please quote both options: 208 poles and 110 poles.

d) Removal of any previously installed and abandoned pole banner
hardware.

e) Installing new BannerSaver™ set hardware or equivalent on each pole.
Please quote both options: 208 and 110 poles.

f) Pole banner installation. Please quote both options: 208 and 110 poles.

g) In addition to the quoted pole banners and hardware, provide DMC with
a backstock of 35 banners and 35 new BannerSaver™ set hardware or
equivalent for future replacement, as needed.

Timeline:
If selected for this project and given a Notice to Proceed, please list the number
of days for the completion of the following milestones:

©)
©)

(@]

Site visit to assess current conditions, location and state of the poles.
Submittal of full-scale physical proofs of pole banners for each design for
DMC final approval.

Fabrication of the banners.

Removal of any previous pole banner hardware on poles, installation of
BannerSaver™ set hardware or equivalent on all poles, and pole banner
installation along all the poles.

Projected completion date for all aspects of the project.

Additional Information:

@)
@)

Provide three (3) client references (name, organization, phone, email).

Please list any relevant experience with similar projects within the past five
(5) years. List the project name, location, and project budget for each
example. Please include representative photos, if available.

Describe the warranty terms & conditions, if applicable.

Indicate if you plan to self-perform the entire scope of work or subcontract
any part of fabrication and/or installation.

Evaluation of Proposals

It is anticipated that a decision to move forward with the project will be made in mid-
September. DMC staff will review the submitted proposals for compliance with the
project evaluation criteria listed below:

Responsiveness to the RFP

Cost effectiveness

Estimated timeline

Demonstrated relevant experience

Client references

Proposed warranty

o

O O O O O
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The DMC Staff and CCDC Board are not obligated to select any of the submitted
proposals and may choose to reject all proposals and/or issue another RFP for the
project. Project implementation is contingent on the availability of funding.

Timeline & Key Milestones
o August 18, 2025 — Request for Proposal (RFP) published.

o August 25, 2025 at 9 a.m. — Any questions due via email. Send questions to
Coleman Armes at armes@downtownmemphis.com.

o August 27, 2025 at 12 p.m. — Answers posted on the DMC website.

o September 3, 2025, at 12 p.m. — RFP submissions due.

o September 17, 2025 — Target date to select preferred vendor.

o October 1, 2025 — Target date for executed contract with preferred vendor.

o November 14, 2025 - All banners installed and project is complete.

Additional Requirements
All bidders must be licensed contractors in the State of Tennessee, and the DMC always
encourages the participation of small, and local companies in the purchasing process.

All vendors must comply with all applicable licensing and permitting requirements.
Questions?

Please send to Coleman Armes via email by 9:00 a.m. on August 25, 2025.
armes@downtownmemphis.com.

All questions and answers will be posted on the DMC website on August 27, 2025.
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