
 
 

 
To: Center City Development Corporation (CCDC) Board of Directors 
From:   DMC Staff 
Date: May 16, 2025 
RE: Special Grant Request: Main Street Sounds 2.0 Program 
 
Background: 
Memphis is a music city. So, we should have music on our streets. However, our current street 
life does not feature it prominently. While the Downtown Memphis Commission manages 
activity on the Main Street Mall and a simple no-fee busking permit, there is not a naturally 
occurring culture of street busking that fills the street with the warm and vibrant presence of 
striking vocals, playful instrumentals, or engaging acts. Beyond the beauty and joy that music 
evokes, it also introduces more activity and vibrancy and thus a fortified sense of safety. So, it 
should be no surprise that the Downtown Safety Plan (2023) calls for it as a goal.  
 
Altogether music and busking also makes for a memorable destination. In an increasingly virtual 
society of online shopping and work from home, this can be a distinguishing factor that attracts 
people to Main Street Mall and Downtown Memphis. And so, it follows that the Retail Study and 
Action Plan (2018) calls for a sustained music busking program as part of our value proposition. 
Live music provides an awesome soundtrack to our lives whether we are shopping, walking to a 
restaurant, or taking a breather from the workday. It invites people to linger and have fun with 
their neighbors. 
 
Now in 2025, our strategic planning exercises have brought to the forefront relaunching the Main 
Street Sounds busking program that was piloted in 2017. At that time, it was partially funded 
with an IDA grant. While it was successful, it was not sustained within our programming toolkit 
due to some minor logistic hurdles. Now, we have the opportunity to revive this impactful 
program. On the heels of our Strategic Plan and Main Street Strategy, we can take quick action 
to make reality an idea that is articulated in many if not all of our planning documents. 
 
Proposal: 
The DMC staff requests funding to undertake a program to coordinate and incentivize busking 
along Main Street Mall over the course of the next couple of months, late-June through late-
September. The area of focus would be the pedestrianized portion of Main Street Mall that runs 
from Jefferson Avenue on the north to Peabody Place on the south. This area needs attention and 
additional activity. It also hosts office workers, visitors, and tourists given its central location and 
proximity to office buildings, hotels, and civic spaces for gathering. 



Scope:   
Staff recommends that the Main Street Sounds program be relaunched. The program will create a 
framework for coordinating and incentivizing busking, I.e. music, singing, or performances in 
the street or other public place for voluntary donations. This concentration of activity should 
bring more attention and people to Main Street Mall. 
 
Some core tenants of the program include: 

● Outreach will focus on local artists, vocalist, and performers and the programming will 
be curated to highlight local talent and culture.  

● Main Street Sounds will have consistent branding, stations, and a standardized schedule.  
● Buskers will receive payment to incentivize their performance and keep all the money 

collected during their busking session. 
● The programming will be grounded in a solid understanding of site specific 

requirements–lower volume near offices and more dynamic performance in larger spaces. 
 
Budget: 
Staff recommends a total budget of $30,000 to include the following: 
 
Musician/busker incentive $25,000  (83%) 
Marketing  $3,000  (10%) 
Contingency $1,000  (7%) 
Total $30,000  (100%) 
 
Timeline: 
Contingent on approval from CCDC, staff will immediately begin outreach/curation of musicians 
and performers under the consistent branding of Main Street Sounds program. While lead time for 
a complete schedule is approximately 6 weeks, in the interim and to ensure immediate impact, the 
goal is to immediately schedule some artists for the last week of June. The complete schedule and 
start date is ultimately contingent on the availability and scheduling of musicians/artists. 
 
Ultimately, the program should produce approximately 480 hours of music on the Main Street 
Mall in 2-hr and 3-hr blocks through the week during the brunch, lunch, and dinner hours from 
late-June to late-September.  
 
Staff Request: 
Staff requests $30,000 to revive, fund, and implement the Main Street Sounds 2.0 program.  


