APPENDIX I: GRANT APPLICATION

Date of Application: Jun 26, 2025

Building/Property Address: 732 Madison Ave, Ste 109, Memphis, TN 38103
Applicant's Name: Amy Lupo

Name of the Business: Playa Bowls

Ownership Status: o | own the property o lam purchasing the property

« | will lease the property o Other

Exact size of the space to be

leased (sq. ft.) 997 SF

Describe the length and 10 years

monthly rent of your Market Rent
proposed lease:

Primary Project Contact: Name: Amy Lupo

Phone: 901.277.7562 Email: amy@playamemphis.com

Mailing Address:
7776 Farmington Blvd, Unit 382247, Germantown, TN 38183

Proposed Improvements: 0 Hazardous material abatement < Floorin
(check all that apply) 0 Interior demolition . .
. o Windows/Doors
& ADA Compliance . .
. O Permanent interior walls
& Plumbing . .
. O Historic restoration
& Electrical

¥ Cash wrap/bar/counter

e e 0 Other (describe below)

 Permanent Lighting

If you listed Other above,
Please briefly describe

. . . Name: John Grega Phone: 908.356.0132
Architect (if applicable) Company: GRA Design Studio
Total Project Budget: $430,000
Total Grant Requested: $30,000
LTS U e Name: Henry Turley Company

(If not the applicant)
Phone: 901.527.2770 Email: aturley@henryturley.com

Mailing Address: 65 Union Ave, Ste 1200, Memphis, TN 38103
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Legal Disclosure:

Disclose in writing whether any applicant, guarantor, or any other
person involved with the project is currently engaged in any civil or
criminal proceeding or everfiledfor bankruptcy.

No.

Board Relationship
Disclosure:

Disclose in writing whether the applicant or any guarantor has any
previous or ongoing relationship with any Board member or legal
counsel of the Board.

No.

Applicant's Certification:

This application is made in order to induce the CCDC to grant
financial incentives to the applicant. The applicant hereby represents
that all statements contained herein are true and correct. All
information materially significant to the CCDC in its consideration of
the application is included. The applicant acknowledges that it has
reviewed the descriptions of the CCDC financial program for which it
is applying and agrees to comply with those policies. The applicant
specifically agrees to pay all reasonable costs, fees and expenses
incurred by the CCDC whether or not the incentive is granted or
project completed.

am% C””P’ Jun 29, 2025

Signature: Date:

Application Attachments

In addition to this completed and signed application, include the following attachments when you submit

your grant request:

' 4 Photograph(s) showing the interior and exterior of the space.

& Floor plan and architectural drawing(s) showing proposed improvements

« Itemized budget for proposed improvements

« Proposed lease agreement

« Copy of your business plan

0 Letter from the property owner providing approval for the proposed improvements

0 Any other information deemed necessary by DMC staff in order to fully understand the project
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June 26, 2025

Playa Bowls
732 Madison Ave, Suite 109
Memphis, TN 38103

To whom it may concern:

| am ecstatic to present our proposal for Playa Bowls in the Edge District to the Downtown
Memphis Commission and the Memphis Medical District Collaborative. Thank you for the
opportunity, we can’t wait to be a part of the community!

Who Am 1?

I’'m a proud Memphian by choice—this city became home over 25 years ago, and it's where I've
built both my family and my career. I’'m the mother of triplet boys and recently brought my own
mother here from Texas, anchoring three generations in the place we love. Over the past
decade, I've grown a franchise portfolio that includes seven Nothing Bundt Cakes locations
across the Memphis area. But for me, business is about more than products—it's about people.

As an employer, | take seriously the responsibility of shaping workplaces that grow and
empower. | especially love hiring young people for their first jobs, knowing how transformative
that experience can be. Our team culture is centered on the acronym HEART: Helpful, Excited,
Accountable, Ready/Willing/Able, and Trustworthy. My goal is for everyone who walks through
our doors—team members and guests alike—to leave better than they came.

Entrepreneurship isn’t easy. It takes relentless hard work, personal sacrifice, and a deep
commitment to leading by example. A piece of advice I've lived by for years is: never ask
someone to do something you wouldn’t do yourself. That mindset has helped me build not just
successful businesses, but strong, values-driven teams.

My introduction to Playa Bowls was love at first bite—discovered on a beach walk with my
boyfriend, Jack Speed, in Delray Beach, Florida. The brand’s fresh, health-forward energy
immediately resonated with us. Our vision is to offer more than just bowls—we want to create a
vibrant, welcoming space for our guests. A healthy escape in the heart of the city. A little taste of
the beach, right here at home.

What is Playa Bowls?

Playa Bowls is a fast-growing franchise concept that specializes in healthy, customizable bowls,
smoothies, and juices inspired by surf culture and tropical flavors. Founded by two surfers with a
passion for acai and clean eating, Playa Bowls offers a vibrant menu featuring acai, pitaya,
coconut, green, and mango-based bowls, all topped with fresh fruits, granola, nut butters, and
other wholesome ingredients.

The brand pairs a laid-back, beach-inspired atmosphere with a deep commitment to wellness
and quality. With its bold identity, streamlined operations, and rising popularity in



health-conscious communities, Playa Bowls is an ideal franchise for those seeking to bring a
fun, energizing, better-for-you concept to their local market.

Why Playa Bowls in Memphis?

I’'m no stranger to franchise development—I opened my first Nothing Bundt Cakes in Memphis
in December 2013 and now operate seven locations across the region. While vacationing in
Delray Beach, FL, we stumbled upon a charming acai shop on our way to the beach. The food
was incredible, the vibe felt so real, we assumed it was a local mom-and-pop operation.

Weeks later, still craving that experience, | searched online and was stunned to find it was a
franchise—and even more surprised there wasn’t a single location in Tennessee. That moment
made the decision easy: | was going to bring Playa Bowls to Memphis, fortunately Jack was
onboard!

Jack and | opened the first Playa Bowls in East Memphis in May 2024—also the first in the
state. Since then, two additional locations have opened in Nashville with another franchisee. We
currently have three more stores in development: Arlington, Collierville, and the Edge District.

Why Playa Bowls in the Edge District?

Although | wasn’t born in Memphis, I've spent over 25 years here—it’s where I've raised my
family and built my businesses. It's where | chose to bring my mother to join us. We are deeply
rooted in this city. Jack was born and raised here, left for many years, but came back to the
place he calls home.

When the Medical District Collaborative reached out to discuss the possibility of Playa Bowls in
the Edge, we were honored. At the time, our East Memphis location had not been open long,
and to be invited into a community-forward initiative so soon was incredibly meaningful.

The day we toured the Edge District, we knew it was a natural home for Playa Bowils. It's
dynamic, growing, and full of energy—exactly the kind of environment where Playa thrives. As a
business owner, | believe in giving back through job creation, mentorship, and offering
something truly beneficial to the community.

We’'re here to serve more than bowls—we’re here to nourish our neighborhood. Whether
someone is heading to class, finishing a shift at the hospital, or just walking by, Playa Bowls can
be their healthy, uplifting break in the day. A beach escape in an urban setting, grounded in
community.

Sincerely,

Amy Lupo

Owner Playa Bowls-Memphis Area
amy@playamemphis.com
901-277-7562



mailto:amy@playamemphis.com

East Memphis Location - 706 S Mendenhall Road
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ITEM NUMBER Qrv ITEM MANUFACTURER MODEL VOLTAGE AMPS
1 1 CUSTOM WALK IN COMBO AMERIKOOLER CUSTOM 208-230/60/1 TBD
MEGA TOP SANDWICH UNIT/ SALAD .
2 1 PREPERATION REFRIGERATOR Blue Air FSE LLC 8LMT60-HC 115/60/1 49
3 0 REACH-IN REFRIGERATOR 3 DOOR Blue Air FSE LLC BSR72T-HC 115/60/1 63
3A 0 REACH-IN REFRIGERATOR 2 DOOR Blue Air FSE LLC BSR49T-HC 115/60/1 32
4 0 REACH IN FREEZER 2 DOOR Blue Air FSE LLC BSF49T-HC 115/60/1 68
4A 0 REACH IN FREEZER 3 DOOR Blue Air FSE LLC BSF72T-HC 115/60/1 84
48 0 REACH IN FREEZER 1 DOOR Blue Air FSE LLC BSF23T-HC 115/60/1 49
5 0 NOT USED
6 1 3 COMPARTMENT SINK NBR Equipment 35S5-182414LR24
7 1 1 COMPARTMENT SINK NBR Equipment 1SG-181812
8 1 REFRIGERATED WORK TOP Blue Air FSE LLC BLUR48-WT-HC 115/60/1 3.9
9 2 WORKTOP FREEZER 2 DOOR Blue Air FSE LLC BLUF48-WT-HC 115/60/1
10 1 4 DRAWER WORKTOP FREEZER Beverage Air WTFD48AHC-4 115/60/1
11A 2 WORK TABLE STAINLESS STELL (36WX30D) NBR Equipment TG-3630-X
118 0 WORK TABLE STAINLESS STEEL (24WX30DI NBR Equipment TG-F2430
2 2 HAND SINK NBR Equipment HS2-D2-S
B 5 WALK N SHELVING QUANTUM SHELVING
1 1 ICE MAKER WITH BIN, CUBE STYLE Blue Air FSE U C BLUI-100A 115/60/1 52
50" TV W/ SWING MOUNT FOR PLAY
15 1 PROMOTIONS SAMSUNG SAMSUNG TV
50" TV W/ SWING MOUNT FOR
0 ENTERTAINMENT SAMSUNG SAMSUNG TV
16 1 OPEN DISPLAY MERCHANDISER OJEDA U.S.A. INC ALPA 77HC 120/60/1 n
17 0 NOT USED
18 1 STORE SHELVING Quantum SHELVING
19 1 GREASE INTERCEPTOR
20 1 MOP SINK Custom M
pil NOT USED
° SLIM LINE TRASH CAN/ CONTAINER
2 COMMERCIAL Custom 8322
B 1 WATER HEATER
24 2 HIGH CHAIR, PLASTIC Koala Kare Products KB833-01
5 0 MICROWAVE OVEN Black+Decker EM720CB7 110
26 1 GRANOLA CRATE Custom CRATE
27A 2 COMMERCIAL FOOD BLENDER Vitamix 5201 120/60/1 15
27B 2 COMMERCIAL FOOD BLENDER (OUIETI Vitamhc 36019 120/60/1 15
28 1 CUTTING BOARD Winco CBRD-1218
29 1 MULTI PURPOSE JUICER Breville CJES830BSS1BNA1 120/60
30 0 NOT USED
3 0 NOT USED
32 VARIES SPEAKERS One SL by Sonos SONOS 110-240 1
3 1 24"X24" TABLE BY VENDOR
34 0 SURF BAORD TABLE BVVENDOR
35 ICE CREAM NOVELTY MERCHANDISER ce - ence e HB-17HCO 115/60/1 2
36 2 BAR TOP TABLE BY VENDOR
37 FREEZER MERCHANDISER Blue Air FSE LLC BGF23B-HC 115/60/1 63
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SOURCES

DMC Grant Funding Requested

LL Tenant Improvement Allowance
MMDC Pre-Development Grant
MMDC Improvement Grant (Tenant)
Tenant Funded

Total Estimated Project Cost

USES

General Contractor

General Requirements (site supervisor, rentals, etc,)
Concrete Work (cut slab to install all plumbing, repour)
Carpentry/Millwork (framing for walls & doors, wall coverings)
Interior Doors/Hardware

Finishes (drywall, epoxy flooring, grid ceiling, counters, tile)
Fire Suppression

Plumbing (all plumbing for space)

HVAC (complete system, unit and ductwork)

Electrical (panel for service, all wiring)

Other

Equipment & Smallwares
Architect

Exterior Signage
Furniture

Interior Mural

Marketing
Uniforms/Apparel

Interior Decor

Permit Fees

Project Total

AMOUNT

$30,000.00
$68,524.00
TBD
TBD

$331,316*

$429,840.00

$31,640.00
$12,000.00
$20,000.00

$2,000.00
$69,160.00

$4,640.00
$47,800.00
$43,200.00
$56,400.00

$75,000.00
$15,000.00
$12,000.00
$6,000.00
$10,000.00
$10,000.00
$2,500.00
$10,000.00
$2,500.00

$429,840.00

*The applicant is currently pursuing additional grant support from local partner
organizations. If approved, it is anticipated that any additional grant support will

be used to help offset the tenant’s contribution to interior buildout.
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