Center City Development Corporation

Board Meeting

To:  Center City Development Corporation (CCDC)

From: DMC Staff
Date: July 9, 2025

RE:  Retail Tenant Improvement Grant Request — Playa Bowls, 732 Madison Ave., Ste. 109

The enclosed Retail Tenant Improvement Grant has been submitted for consideration at the
July 16, 2025 meeting of the CCDC Board of Directors.

Project:

Playa Bowls, 732 Madison Ave. STE 109

Tenant/Business Owner:

Property Owner:

Applicant’s Request:

Project Description:

Eligibility:

Ms. Amy Lupo

Playa Bowls

732 Madison Ave. STE 109
Memphis, TN 38103

Henry Turley Company
65 Union Avenue, Suite 1200
Memphis, TN 38103

$30,000 Retail Tenant Improvement (T1) Grant.

The subject property is a three-story, mixed use ground floor
commercial space located on the north side of Madison
Avenue, between N Orleans Street and N Manassas Street. The
commercial space in question is a 997 sq. ft. raw retail bay. The
applicant also owns and operates the Playa Bowls in East
Memphis.

Subject to approval of a Retail Tl Grant by the CCDC, the
applicant intends to sign a lease and occupy the space as Playa
Bowls, a fast-growing franchise concept that specializes in
healthy, customizable bowls, smoothies and juices. Playa
Bowls would be open from breakfast to dinner every day of the
week and employ roughly 15 people.

The current plan is to begin construction in September or
October of this year and be complete and open for occupancy
in January or February of 2026.

The Retail Tenant Improvement Grant program is designed to
encourage new businesses to open ground-floor locations along
priority corridors and within targeted retail nodes. The Grant is
reimbursable and requires the applicant to provide receipts of
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Overall Interior Budget:

Work Eligible for Tl Grant:

Design Review:

Staff Evaluation:

completed work. This project is eligible for consideration due
to its location within the Edge Retail Node.

The applicant plans to fully renovate this raw, vacant space for
commercial use. Major improvements will include adding an
electrical panel, plumbing, an HVAC system, framing for walls
and doors, wall coverings, fire suppression, etc.

The overall interior budget includes the following sources:

CCDC Retail TI Grant $30,000 (7%)

Property Owner’s Contribution $68,524 (17%)
TBD Partner Organizations* TBD (0%)
Tenant’s Contribution $306,816 (76%)
Total $405,340 (100%0)

*The applicant is currently pursuing additional grant support from local
partner organizations. If approved, it is anticipated that any additional
grant support will be used to help offset the tenant’s contribution to
interior buildout. DMC Staff supports the applicant’s efforts to diversify
the capital stack and leverage additional partner resources to improve the
project.

Permanent interior improvements that are potentially eligible
for reimbursement under the Retail Tl Grant program include
the following:

Concrete work $12,000 (6%)
Carpentry/Millwork $20,000 (11%)
Interior Doors/Hardware $2,000 (1%)
Fire suppression $4,640 (3%)
Plumbing $47,800 (26%)
HVAC $43,200 (23%)
Electrical $56,400 (30%)
Total $186,040 (100%)

DRB review and approval is required for all exterior changes
to the building.

DMC staff is in full support of the applicant’s request for a
Retail Tl Grant. The subject property is a strategically
important vacancy in the Edge District retail node on a corner
that is visible right after you pass Health Sciences Park on
Madison and begin to head west towards the Downtown Core.
This commercial space is located near many apartments and is
surrounded by the local hospitals and medical schools in the
Edge District. We believe that having a growing, health
focused national franchise whose first local location was in
East Memphis yet now is choosing to open Downtown shows
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Staff Recommendation:

others that there is momentum Downtown while providing jobs
and a new dining option for those already experiencing what
Downtown has to offer. The local franchise owner also has
previous experience operating food establishments in
Memphis, with not only the east Memphis Playa Bowls
location but also with owning seven Nothing Bundt Cake
locations in the Memphis area.

A primary recommendation of the DMC’s Retail Strategy is to
increase the density of commercial offerings within the three
established retail nodes, including the Edge District. In the
Edge neighborhood, most existing buildings are 1 or 2 stories
in height in the vicinity of the subject property. Given the
relatively low density of buildings within the area, it is all the
more vital to fill all vacant commercial bays in existing multi-
tenant buildings. Adding new points of interest and destinations
to this neighborhood will further bolster the growing
momentum of the Edge District.

Staff recommends approval of a Retail Tenant
Improvement Grant in an amount up to $30,000, based on
approved receipts and subject to all standard closing
requirements.
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