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Request for Proposal (RFP):
Main Street Mall Street Tree Inventory & Assessment

Published: September 10, 2025

Overview:

The Downtown Memphis Commission (DMC) is soliciting interest from qualified firms, companies, and/or
contractors to perform an inventory and assessment of street trees and their associated support infrastructure
along the Main Street Pedestrian Mall and within Civic Center Plaza. The project area includes all existing street
trees and the empty tree wells on the east and west sides of the Main Street Pedestrian Mall, from Exchange Ave.
on the north to Peabody PI. on the south. The project area also includes the adjacent Civic Center Plaza, generally
located in the block of Main Street between Poplar Avenue and Adams Avenue.

See Appendix | for a map showing the project boundaries.

While the final budget, scope of work, and deliverables will be negotiated with the preferred firm, the following
summary explains the overall project intent:

Project Goals:
1. Understand the existing condition and current health of all existing street trees along the Mall.

Determine the exact number of missing street trees and unhealthy street trees that should be replaced.
Ascertain the condition of tree wells, irrigation systems, and other support infrastructure.

Estimate costs to replace missing or unhealthy trees and make infrastructure repairs, if needed.
Establish future priorities for funding to enhance and maintain street trees along the Mall.
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Primary Scope of Work:

e Conduct an inventory of all existing and missing street trees along the Main Street Pedestrian Mall & Civic
Center Plaza indicating the exact location, tree health, tree species, caliper, and tree well condition.

e Create a phased plan and estimated budget for tree installation and replacement.

e Identify any capital improvement needs associated with tree well condition and design.

e Recommend any pertinent best practices for street tree design, installation, and maintenance within an
urban context.

e Coordinate with DMC, public sector partners, and relevant City of Memphis departments to outline the
recommended tree maintenance strategy with an estimate of all upfront and ongoing costs.
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Submission Requirements:
Prospective firms, companies, and/or contractors should respond to this RFP with the information outlined below.

a. Statement of Qualifications:
Provide a concise summary of background, capabilities, experience and qualifications relative to this
project. Include a synopsis of any similar assignments and projects completed in the last ten years.

Provide a brief description of the key personnel’s present activities and their availability to accomplish
the required services. Identify any subconsultants to be used, if any.

b. Project Approach & Public Sector Coordination:
Briefly describe your recommended project approach, including recommended strategies for
coordination with public sector partners.

c. Timeline:
Please outline the proposed project timeline listing major milestones and key tasks to be completed.

d. Estimated Project Cost:
Provide an estimate of total cost to complete the project.

e. Client References:
Provide a minimum of three (3) client references with full contact information.

Selection Criteria:
DMC Staff will review responses to the RFP and may select finalists to participate in Zoom interviews.

Selection of the consultant for this project will be based on the following factors:
e Responsiveness to the RFQ (25%)
e Professional qualifications and capability of the team assigned to the project (25%)
e Demonstrated experience & client references (25%)
e Project fee (25%)

Project Timeline
e  RFP published: September 10, 2025
e Deadline to submit questions: September 17, 2025 by 12:00 PM
e Question responses published: September 23, 2025 by 5:00 PM
e Application deadline: October 15, 2025 by 9:00 AM
e Preferred firm identified: November 10, 2025
e Notice to proceed issued: late November 2025

e Project complete: Mutually agreed upon date in 2026

Submittal Process & Deadline:
Should you be interested in submitting a proposal for this project, please email the response as a single PDF
document to roler@downtownmemphis.com on or before 9:00 a.m. on October 15, 2025.

Questions? Email any questions to roler@downtownmempbhis.com by 12:00 PM on September 17, 2025.

The DMC may need to request additional information from the respondents as part of the selection process
once finalist firms have been identified. Moreover, DMC reserves the right to not select a proposal as a result of
this process. In that event, the DMC may, or may not, elect to reissue the RFP if deemed necessary to solicit
additional interest in the project.
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