
 

 

Introduction 

Downtown Memphis is the economic, cultural, entertainment and governmental core of the Midsouth 

region. However, many of the Downtown storefronts and buildings remain vacant, creating an 

opportunity for an innovative approach to fill vacancies and strengthen the local entrepreneurship 

ecosystem. 

Table Ready is an initiative of the Downtown Memphis Commission (DMC), in collaboration with private 

property owners to activate vacant Downtown Memphis restaurant spaces in and around the Main 

Street Mall. This program provides entrepreneurs with the opportunity to test their business in the 

Downtown market by lowering the financial barriers to entry. Selected applicants can occupy and 

transform vacant storefront spaces for up to 12 months, contributing to the street-level vibrancy of 

Downtown Memphis. 

Program Description 

The Downtown Memphis Commission (DMC) is currently seeking applications from prospective pop-up 

restaurant businesses to transform vacant storefronts into vibrant, active spaces, creating new and 

exciting destinations in Downtown Memphis. Tabe Ready is intended to support business concepts that 

contribute to Downtown’s growing small business community. 

DMC agrees to pay partial rent and utility costs for each property during the activation period. The 

tenant is responsible for the following:  

• $500 a month in rent 

• All furniture and furnishings needed for their pop-up activation 

• Creative storefront display and temporary window signage 

• Open and operate the pop-up during the days and hours specified in the use agreement with 

DMC (minimum 5 days a week). 

• All marketing and promotional activities 

• All staffing of the space during the hours the pop-up is to be open 

• Qualifying tenants will need to obtain insurance to cover value of merchandise, etc. 

Program Goals 

The Table Ready program has three primary goals: (1) enhance the pedestrian experience in Downtown 

Memphis, (2) support local entrepreneurs to test their market strategies and long-term viability in a low-

risk environment and (3) bring attention to properties to lease in Downtown Memphis. 



 

By filling vacant storefronts with high quality pop-up businesses, this program seeks to support existing 

local merchants with increased foot traffic, improve streetscape conditions and safety, as well as create 

additional reasons for locals and visitors to patronize Downtown Memphis. 

Application Requirements 

Tenant will be required to provide proof of insurance. 

Interested applicants can find the Table Ready application using the QR code below or following this link. 

 

 

Evaluation Criteria 

All applications received will be evaluated by DMC staff. The following criteria, in no order of importance, 

will be used to evaluate applicants: 

• Uniqueness of proposed concept. How will this concept differ from other downtown businesses? 

• Relevant experience related to proposed concept. Does the business owner have experience 

operating this concept or a related concept? Do they have other relevant experience? 

• Credibility of business plan. Does the business owner have a realistic and thought-out plan for 

operating this concept? 

• Adequate staffing, furniture, and inventory. Does the business owner currently possess or have a 

viable strategy to acquire all necessary items to operate this concept? 

• Compatibility and synergy of proposed concept with neighboring businesses. Will this concept fit 

into the surrounding area? 

• Potential for increasing foot traffic. Will this concept bring more people to the area? How will it 

capture existing foot traffic? 

• Current social media and existing client base. Does this concept have a following? How will this 

translate into brick-and-mortar customers? 

• Hours of operation. Will this business be open for at least 5 days a week? Will it be open on 

weekends (Friday night, Saturday, Sunday)? 

• Ownership status. Is this business locally owned? 

https://docs.google.com/forms/d/e/1FAIpQLScYVsrPbvpu63GucrxCXaxJuvYdFaCGIFEOymflNapP999edQ/viewform?usp=header


 

All applications submitted within the given timeframes will be evaluated by a review committee. The 

committee will select a small group of applicants to interview. After all interviews have been completed, 

the review committee will reconvene to select finalists for each space. DMC will then secure final leases 

with property owners, notify selected business owners, and begin the sub lease process. 

Community Resources for Small Business Planning 

Memphis Public Libraries Small Business Support Resources - 

https://www.memphislibrary.org/learn/small-business/ 

SCORE Memphis - https://www.score.org/memphis 

 

https://www.memphislibrary.org/learn/small-business/
https://www.score.org/memphis

