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Request for Proposals (RFP): Vance Avenue Sidewalk Repair and
Replacement Project, Phase |

Issued by: Downtown Memphis Commission (DMC)
RFP Published: April 9, 2026

Project Location: Vance Avenue between S. B.B. King Blvd and Hernando St., Memphis, TN

Overview

The Downtown Memphis Commission (DMC) is soliciting proposals from qualified contractors to
repair and/or replace approximately 1,200 linear feet (LF) of sidewalk along Vance Avenue
between S. B.B. King Blvd and Hernando St. The intent of this project is to address missing and
damaged sidewalk panels, improve ADA accessibility, and deliver near-term, visible
improvements within the available budget.

Approximately one-quarter (1/4) of the sidewalk work may require curb replacement associated
with field conditions. Where feasible, reconstructed sidewalk should provide a minimum clear
width of 5 feet along the corridor.

This RFP is intended to identify a contractor (or team) capable of delivering construction services
including sidewalk replacement/repair, curb work (as needed), and ADA curb ramp installation.

Project Goals

e Replace or repair deteriorated/missing sidewalk to restore a continuous, safe pedestrian
route along Vance Avenue.

e Improve ADA compliance and accessibility, including new curb ramps at key intersections.

e Deliver substantial completion by June 25, 2026, aligning with funding and project milestone
requirements.

e Provide DMC with clear unit pricing and scalable quantities so scope can be adjusted if the
full 1,200 LF cannot be completed within available budget.

Primary Scope of Work (Construction)

Proposals should assume the following scope elements, with final quantities verified in the field
and negotiated with the selected contractor:

A. Sidewalk repair/replacement (base bid)

e Repair and/or replace approximately 1,200 LF of sidewalk along Vance Avenue between S.
B.B. King Blvd and Hernando St. (Project Area Map in Appendix I)

e Provide sidewalk sections that meet applicable City of Memphis standards, ADA
requirements, and best practices for constructability and durability.
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e Where feasible, maintain at least 5 feet of sidewalk width along the corridor (minimum clear
pedestrian zone).

e Include demolition, removal, disposal, subgrade preparation, forming, reinforcement (if
applicable), concrete placement, finishing, curing/protection, and restoration of adjacent
disturbed areas.

B. Curb replacement and re-setting

Some of the existing granite curb has sunk or is significantly damaged. Depending on site
conditions, the curb will either need to be raised to appropriate height or replaced with
concrete curb.

o Approximately 25% of sidewalk work may require curb replacement with concrete curb
and/or re-setting of granite curb based on site conditions.

e Provide unit pricing for LF of curb replacement for 6-30 and/or 8-30 curb.

e Provide pricing for re-setting of existing granite curb.

e Coordinate curb work with ramp installation and drainage/flowline considerations.

C. ADA curb ramps (additive alternate)
Install eight (8) new ADA curb ramps at the following intersections:

e Vance Ave & Abel St
e Vance Ave & Allen St
e Vance Ave & Hernando St

Proposals should include detectable warnings, appropriate slopes/landings, transitions, and all
required civil/concrete work to meet ADA and local City of Memphis Engineering standards.
Contractors should confirm how the eight ramps are distributed across the listed corners based
on field verification and DMC direction.

D. Traffic control, access, and safety

e Provide and maintain traffic control consistent with applicable standards and permits.

e Maintain pedestrian access where feasible and provide safe detours when closures are
required.

e Coordinate with adjacent property access needs during construction.

E. Coordination, permitting, and closeout

e Coordinate with DMC and relevant City departments for permits, inspections, Cement
Workers Bond requirements, and right-of-way requirements.

e Sidewalk permit applications must be submitted in increments of $25,000 or less in order to
streamline approval.

e Provide basic closeout documentation (quantities installed, locations, as-built markups if
required, warranty information).
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Pricing Requirements (Critical)

In the event budget may limit full buildout in 2026, DMC requires proposals to be scalable.

Proposals must include:

1.

Price per LF for sidewalk repair/replacement (include your definition of what is
included/excluded).

Price per LF for curb replacement and re-setting of existing curb (if priced separately).
Price per ADA curb ramp (unit price), including detectable warnings and tie-ins.

A statement identifying the minimum and maximum LF of sidewalk work you can deliver at
your proposed unit price within the project schedule.

Any volume-based pricing tiers (optional but encouraged), such as unit price breaks at 600
LF, 900 LF, 1,200 LF.

DMC may award work based on a combination of base bid quantities and alternates to maximize
impact within available funding.

Contractor Qualifications

Experience delivering sidewalk, curb, and ADA ramp projects in urban/public right-of-way
settings.

Ability to meet schedule milestones and coordinate with public agencies.

Appropriate licensing, insurance, and safety practices.

Cement Workers Bond as required by the City of Memphis

Submission Requirements

Please submit a concise proposal that includes the following:

a. Statement of Qualifications

o

Company background and relevant experience on comparable projects (past 10 years
preferred).

Key personnel and their roles/availability.

Subcontractors (if any).

. Project Approach & Public Sector Coordination

Proposed approach to field verification, construction sequencing, maintaining access, and
coordinating with City departments and inspectors.
Your approach to minimizing disruption and maintaining safe pedestrian routing.

c. Timeline

Provide a schedule that aligns with the milestone dates below and includes:

Mobilization/start assumptions
Ramp installation sequencing
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Anticipated substantial completion date

Weather/lead-time assumptions (as applicable)

Q.

. Cost Proposal

Unit prices as requested above

Any mobilization/traffic control allowances (if separate)

Any proposed alternates or deducts that could increase installed LF within budget
e. Client References

Provide at least three (3) references including name, organization, phone, email, and brief
description of similar work.

Selection Criteria

DMC staff will review proposals and may invite finalists for interviews. Selection will be based
on:

e Responsiveness and completeness of proposal (25%)

e Qualifications and relevant experience (25%)

e Demonstrated ability to meet schedule and coordinate in public ROW (25%)
e Cost and value, including clarity of unit pricing and scalability (25%)

Project Milestones and RFP Schedule (Firm Dates)

e Questions due: April 20, 2026

e Question responses published: April 22, 2026

e Proposals due: April 27, 2026 by 12:00 PM (noon)

e Selection made and Contractor notified: May 1, 2026
e Notice to Proceed issued: early-mid May 2026

e Contract executed: mid-May 2026

e Substantial completion required: June 25, 2026

Questions
Email questions to: shaw@downtownmemphis.com no later than April 20, 2026.
Submittal Instructions

Submit your proposal electronically as a single PDF to: shaw@downtownmemphis.com no later
than April 27, 2026 at 12:00 PM (noon).

DMC reserves the right to request additional information, negotiate scope and pricing, reject
any or all proposals, and/or reissue this RFP if deemed in the best interest of the project.

This project is funded under a Grant Contract with the State of Tennessee.
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Appendix I: Project Area Map
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