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Executive Summary 
 
Applicant and Property Owner: 
Monica Pham 
Viet Hoa Market 
40 N Cleveland St 
Memphis, TN 38104 
(901) 726-9388 
MonicaTruong@yahoo.com 
 
Proposed Location: 
40 N Cleveland St, Memphis TN 38104 
 

 
Required Drawings and Exhibits 
 
Viet Hoa Market has been in business at 40 North Cleveland Street in the Madison Heights 
neighborhood since 2002. The store has a generational legacy and was started as a small 
market by current owner Monica Pham’s mother in 1985. The store is open daily from 9am-
9pm and stocks fresh produce, seafood meat, frozen goods and shelf-stable groceries, as well 
as household items, and holiday and religious items specific to the Asian cultures represented 
in the market. Aside from this market the area is a veritable food desert. The market does quite 
well even though the current façade does not represent the amazing grocery offered inside. 
This portion of Cleveland Ave is part of an overall strategy for uplifting the Madison Heights 
commercial corridor. This project, in particular, will be catalytic in inspiring similar changes to 
the neighboring properties, many of which are also owned by Vietnamese community 
members. We are proposing to use the grant funds to create a more inviting consumer 
experience, opening up the storefront with some additional windows and a storefront sidewalk 
market, adding a festive entrance that provides shelter from the elements, lighting and 
refreshed signage to the building exterior, removing and resurfacing the current front façade 
paneling that makes it hard for a passerby to tell the market is a grocery store. We plan to 
update the existing dated awnings and refresh the parking lot and the curbside signage creating 
a much more pleasant pedestrian experience as well. 
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DES IGN  TEAM

OWNER/CLIENT:
MONICA TRUONG - VIET HOA MARKET 
in  co l l abo r at ion  wit h
MEMPHIS MEDICAL DISTRICT - 
VONECIA MITCHELL
-
-ARCHITECT:
THOMPSON PLACEMAKING
1 5 7  W.GOVERNMENT ST.
BRANDON, MS 3 9 0 4 2
6 0 1 .9 5 5 .4 0 9 4

DESIGNER:
FABRIC[K] DESIGN
9 1 5  FISCHER STREET, 4 C
DETROIT, MICHIGAN 4 8 2 1 4
3 1 3 .7 2 7 .8 5 5 0

PROJ ECT DESCRIPTION:
THIS PROJ ECT DETAILS THE FACADE 
RENOVATION AND SITE IMPROVEMENTS 
FOR AN EXISTING LOCAL MARKET OF 
APPROXIMATELY 1 5 ,5 0 0  SF IN FLOOR 
SPACE. THE ENTIRETY OF THE WORK 
WILL TAKE PLACE ON THE EXTERIOR OF 
THE BUILDING. 

STRUCTURAL ENGINEER:
ALLEN & HOSHALL - 
ENGINEERS, ARCHITECTS, 
SURVEYORS
1 6 6 1  INTERNATIONAL DRIVE
SUITE 1 0 0
MEMPHIS, TENNESSEE 3 8 1 2 0
9 0 1 -8 2 0 -0 8 2 0

VIET H OA MARKETPLACE 

PERMIT/CON S TRUCTION  DOCUMEN TS  S ET
May 1 , 2 0 2 0

4 0  NORTH CLEVELAND STREET, MEMPHIS, TENNESSEE 3 8 1 0 4

Dat e

SHEET NAME/NUMBER

Copyr igh t  Thompson  Pl acemaking

PERMIT/CONSTRUCTION 
DOCUMENTS SET

May 1 , 2 0 2 0

Co ver  S h eet

A
R

C
H

IT
E
C

T
U

R
E

P
L
A

C
E
M

A
K

IN
G

IL
L
U

S
T
R

A
T
IO

N

1
5

7
 W

.G
O

V
E
R

N
M

E
N

T
 S

T
.

B
R

A
N

D
O

N
, 
M

S
 3

9
0

4
2

6
0

1
.9

5
5

.4
0

9
4

W
W

W
.T

H
O

M
P

S
O

N
P

L
A

C
E
M

A
K

IN
G

.C
O

M

C
o

v
e

r
 S

h
e

e
t

M
O

N
IC

A
 T

R
U

O
N

G
 -

 V
IE

T
 H

O
A

 M
A

R
K

E
T

 i
n

 c
o

l
l
a

b
o

r
a

t
io

n
 w

it
h

M
E

M
P

H
IS

 M
E

D
IC

A
L

 D
IS

T
R

IC
T

 -
 V

O
N

E
C

IA
 M

IT
C

H
E

L
L

V
IE

T
 H

O
A

 M
A

R
K

E
T

P
L

A
C

E

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 
 

 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 
 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 

 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 
 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 
 

 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 

 

 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 
 

 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



 
 

 

DocuSign Envelope ID: CECFAFC5-B6B2-4F67-A2EC-A3B41D8D4277



Estimated Costs & Bids 
Sources and Uses Statement 
 

Sources: Amount 

DMC EIG Grant Requested $60,000 

MMDC Forgivable Loan Secured $50,000 
HCD (Tentative- Review Pending) $100,000 

Owners Funds $100,000 

Total Sources  $310,000 

Uses: Amount 

Demolition/ Site Work $59,000 
Concrete $2,900 

Masonry $9,000 

Metals $15,000 

Woods and Plastics $6,000 

Thermal & Moisture Protection $10,000 
Doors & Windows $30,500 

Finishes $64,500 
Specialties $33,000 

Electrical $13,000 
SUB TOTAL RAW CONSTRUCTION COSTS $242,900 

SUB TOTAL MARK UPS $67,100 

TOTAL CONSTRUCTION COST $310,000 
 

Vendor Bids and Estimates 
AllWorld Project Management, commission by MMDC- Memphis Medical District Collaborative- 
separate from the MMDC forgivable loan referenced in sources table, will be handling all biding 
on this project according to the EBO Program and Best Faith Effort to Attain Minority- Owned 
Business Participation. 
 
Project Timeline: 
Estimated Construction Commencement Date: December 2020 
Estimated Construction Completion Date: June 2021 
 
Equal Business Opportunity (EBO) Program 
All World Project Management will facilitate the bidding of this project according to all EBO 
guidelines ensuing fair and equal bidding- MAMCA, DMC and other entities will also post the 
bids for this work. 
 
References 
 
Name 
Phone Number  
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Porter’s Commercial Refrigeration

501-472-6720



Email address 
 
Name 
Phone Number  
Email address 
 
Name 
Phone Number  
Email address 
 
 
 
Legal Disclosure 

 

Disclose whether any applicant, guarantor, or any other person involved with the project is 
currently engaged in any civil or criminal proceeding. Also disclose whether any individual 
involved with the project has ever been charged or convicted of any felony or currently is under 
indictment.  

Please indicate if you have ever filed for bankruptcy. Supply detailed information.  

 

 
Applicant Signature 
 

The following statement must be included with the dated signature of the applicant or an 
applicant’s representative:  

This application is made in order to induce the CCDC to grant financial incentives to the 
applicant. The applicant hereby represents that all statements contained herein are true and 
correct. All information materially significant to the CCDC in its consideration of the application 
is included. The applicant acknowledges that it has reviewed the descriptions of the CCDC 
financial program for which it is applying and agrees to comply with those policies. The 
applicant shall also be required to show best faith efforts with regard to the employment of 
minority contractors. The applicant specifically agrees to pay all reasonable costs, fees and 
expenses incurred by the CCDC whether or not the incentive is granted or project completed.  

 

 

Applicant Signature: ______________________________ Date: ________________________   
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7314312458

10/13/2020

pattersonelectricco@yahoo.com

jdmcl40@hotmail.com

Patterson’s Electric Services

porterrefrigeration@yahoo.com

Quirch Foods

9018574349
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