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Center City Development Corporation 

(CCDC) Board Meeting

To: Center City Development Corporation (CCDC) 

From: DMC Staff, Planning & Development Department 

Date: June 11, 2025 

RE: Exterior Improvement Grant Application – W&T Contracting Corporation 

The enclosed Exterior Improvement Grant has been submitted for consideration at the June 

18, 2025 CCDC Board of Directors Meeting.  

Project: W&T Contracting, 60 N B.B. King Blvd. 

Applicant/Owner:      W&T Contracting Corporation  

Willie Terrell Richards and Wiley Donnell Richards 

60 N. B. B. King 

Memphis, TN 38103 

Applicant’s Request: Exterior Improvement Grant in the amount of $29,006. 

Project Description: The subject property is a two-story building on the east side 

of N. B.B. King Blvd., in the block between Jefferson Ave. 

and Court Ave.  

W&T Contracting Corporation was founded in 1997. W&T 

Contracting has mastered the process of providing individual 

waste water systems to home builders and has been 

instrumental in installing over 10,000 individual waste water 

systems throughout the Greater Mid-South. Under the 

leadership of Wiley and Terrell Richards, W&T Contracting 

Corporation has expanded service offerings and operations 

by focusing on larger projects for both municipal and 

commercial clients. The company recently purchased the 

property at 60 N. BB King as their new company 

headquarters. 

While this building received an EIG Grant from the CCDC 

in 2017, that scope of work was completed by AllWorld 

Project Management in order to make the space usable as an 

office. This additional EIG request is for exterior 

improvements not included in that original project. The 

proposed scope of work includes, but is not limited to, 

installing new exterior lighting, new landscaping and 

outdoor seating area, and new exterior signage. Exterior 

work is estimated to begin in August 2025. 
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Eligibility: The Exterior Improvement Grant is for exterior work only 

and requires a matching contribution from the applicant. Due 

to the location of this property in the Downtown Core, it is 

eligible for a maximum grant up to $60,000. The following 

budget describes the source and uses of funding: 

Project Budget: Sources 

CCDC EIG Grant          $29,006  (50%) 

Owner’s Contribution   $29,006  (50%) 

Total $58,013  (100%) 

Project Budget: Uses 

      Saw cut/excavation/trenching/grading $16,254   (28%)

Electrical & exterior lighting          $18,425   (32%)

Concrete  $5,725     (10%) 

Outdoor furniture    $4,166     (7%) 

Landscape Planting  $6,199     (11%) 

New signage         $7,243     (12%) 

Total $58,013   (100%) 

Design Review: All exterior work and signage will require the review and 

approval of the Design Review Board (DRB).  

Staff Evaluation: The Exterior Improvement Grant program is designed to 

help Downtown commercial property owners and businesses 

make high-quality improvements to the exterior of their 

property. A secondary goal of the grant is to help new and 

existing businesses succeed by enhancing their curb appeal 

in ways that might not be possible without assistance.  

This project is consistent with key DMC goals including 

improving lighting and safety, supporting the office market, 

and improving the Downtown Core through strategic 

investment. Staff is supportive of approving an EIG for this 

project given the location in a key corridor within the 

Downtown Core. Additionally, this project will strengthen 

safety and lighting in the neighborhood with increased 

visitor traffic and pedestrian activity created as a result of the 

recently opened A Loft Hotel.   

Staff Recommendation: Staff recommends approval of an Exterior Improvement 

Grant in an amount up to $29,006, based on approved 

receipts and subject to all standard closing requirements.


