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Center City Development Corporation Board Meeting 
 

To: Center City Development Corporation (CCDC) 

From: DMC Staff 

Date: January 17, 2017 

RE: Exterior Improvement Grant (EIG) Application – 1 S. Main St. 

 

The enclosed Exterior Improvement Grant has been submitted for consideration at the 

January 17, 2018, CCDC Board of Directors Meeting.  

 

Project: 1 S. Main St. (SW corner of Main St. & Madison Ave.) 

 

Applicant/Owner:  Michael Kitchen 

    1 S. Main LLC 

    833 West Washington Blvd., 2nd floor 

    Chicago, IL 60607 

 

Applicant’s Request: Exterior Improvement Grant in an amount up to $100,000. 

     

Project Description: The subject property is a circa 1935 building in the Art 

Moderne style. The 3-story building features a flat roof with 

a parapet and exterior cladding of brick, stone, and upper-

floor windows in glass block. The structure is considered a 

Contributing Building within the Madison-Monroe National 

Register (NR) Historic District.  

 

 The subject property is owned by the ownership of the 

adjacent Madison Hotel. The upper-floor is currently in 

residential use. 

 

 As part of overall Madison Hotel property renovations, the 

owners plan to invest in new commercial space at this 

important corner location. In conjunction with interior and 

exterior renovations of the ground-floor and basement, the 

existing tenants will be replaced with new commercial 

concepts. The main commercial space at the corner of Main 

and Madison is planned to be a new full-service restaurant 

serving Americana cuisine. The smaller ground-floor 

commercial space at the southeast corner of the building is 

proposed to be a small barbershop with a speakeasy-style bar 

to the rear. 

  

Scope of Work: A focus of the proposed work is to improve the exterior 

appearance of the property as seen by pedestrians walking 

Madison Avenue and the Main Street Mall. Major elements 

of the exterior scope of work include new retractable 
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awnings, new single-hung windows and exterior doors, 

refurbished metal banding, outdoor seating, and new tile 

veneer.  

 

Construction is scheduled to begin in February, 2018, and 

may be completed as early as May, 2018. 

 

Eligibility & Budget: The Exterior Improvement Grant is for exterior work only 

and requires minimum leverage of 1 to 1. The following 

budget summarizes the proposed scope of work: 

 

Sources: 

Owner Funding (Construction Loan)    $150,754 

CCDC Funding (EIG) $100,000 

Total Sources $250,754 

  

Uses: 
Demolition    $10,188 

Stone Veneer $36,300 

Glazed Tile $16,600 

Storefront $9,900 

Exterior Doors & Hardware $11,880 

New Windows $17,640 

Retractable Awnings            $16,200 

Metal Banding    $9,200 

Façade Framing $4,680 

Fixed Tops $16,500 

Exterior Lighting $6,500 

Exterior Signage $20,000 

Exterior Ramp $5,000 

Flashing $1,135 

Contingency $17,800 

Equipment Rental, Permits, Fees, Etc. $51,222 

Total Uses $250,745 

 

Design Review: This project will be submitted for review and approval at the 

February or March meeting of the Design Review Board 

(DRB).  

  

EBO Program: Any project that is awarded financial incentives from the 

Downtown Memphis Commission shall include a best faith 

effort to reach no less than 20% participation by women 

and/or minority owned businesses (W/MBE) in the project's 

development cost (design and construction hard costs). 

Compliance with this Equal Business Opportunity (EBO) 

Program is a closing requirement. If the requirements of 
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the EBO Program are not met, the CCDC will cancel the 

incentive. 20% W/MBE inclusion for the above listed scope 

of work is approximately $50,149.  

   

Staff Evaluation: The Exterior Improvement Grant program is designed to 

help Downtown commercial property owners and businesses 

make high-quality improvements to the exterior of their 

property. A secondary goal of the grant is to help new and 

existing businesses succeed by enhancing their property’s 

curb appeal in ways that might not be possible without 

assistance. 

 

Staff is supportive of approving an Exterior Improvement 

Grant for this project given its prominent location inside the 

Downtown Core and on Madison Avenue, a strategic east-

west connector that links key points of interest including 

University of Memphis Law School, Madison Hotel, 

Madison Park, First Tennessee Building, Hotel Napoleon, 

Visible Music College, and AutoZone Park. This project 

closely aligns with the DMC’s Main Street Strategy and 

focus on the Downtown Core. Improving property 

conditions and encouraging new investment within this area, 

and especially along the Main Street Mall, is an ongoing top 

priority for the DMC.  

 

The Main Street Mall is attracting new investment and seems 

to be headed on an upward trajectory. If this current EIG 

application is approved, the CCDC will have approved seven 

EIG grants along this section of Main Street and Madison 

Avenue within the past eight months. These seven façade 

renovation projects are in addition to the five recent strategic 

interventions in the same area: a Request for Qualifications 

(RFQ) process currently underway to redevelop the largely 

vacant building at 18 S. Main, and the four retail pop-up 

shops at 7, 9, 86, and 88 N. Main Street which were open for 

eight months in 2017. The DMC and CCDC’s efforts to 

prioritize new investment and spur development within the 

Downtown Core are working. 

 

Staff Recommendation: Staff recommends approval of an Exterior Improvement 

Grant (EIG) in an amount up to $100,000, based on 

approved receipts and subject to all standard closing 

requirements. 



EXTERIOR IMPROVEMENT GRANT APPLICATION

DECEMBER 19, 2017

Executive Summary

Owner / Applicant:

Michael Kitchen

1 South Main LLC 

833 West Washington Blvd., 2nd Floor

Chicago, IL 60607

312.275.1074

michael@aparium.com

Property Address

3 & 5 S. Main Street

Memphis, TN 38103

The Shelby County Assessor’s office lists the building as being built in 1930.

Required Designs & Exhibits

See attached Exhibit B for drawings.

Grant funds would be utilized to improve the façade of the building on Madison and South 

Main street.  Existing restaurant will be replaced with new full-service restaurant serving 

Americana Cuisine.  Single hung windows will replace the existing storefront to serve customers 

from Main Street.  Existing Check into Cash will be replaced with a small barbershop at front of 

space and a speakeasy in the rear of the space.  Frostproof glazed tile will be installed below 

new retractable awnings.   

Estimated Costs and Bids

Attached Exhibit A includes the costs for the work.

Project Timeline

Estimated Construction Commencement Date: February 2018

Estimated Construction Completion Date: May 2018

Equal Business Opportunity Program

I understand that complying with the EBO program is a requirement of for receiving the EIG and 

I will coordinate with Jay Goff at the DMC to ensure the project is in compliance.

mailto:michael@aparium.com




Exhibit A
Sources & Use Statement: One South Main Street

Sources
Amount of CCDC grant funding requrested $ 100,000
Construction Loan $ 150,745

Total Sources $ 250,745

Uses
Demolition $ 10,188
Stone Veneer $ 36,300
Glazed Tile $ 16,600
Storefront $ 9,900
Doors & Hardware $ 11,880
Single Hung Windows $ 17,640
Retractable Awnings $ 16,200
Metal Band $ 9,200
Façade Framing $ 4,680
Fixed Tops $ 16,500
Lighting $ 6,500
Signage $ 20,000
Ramp $ 5,000
Flashing $ 1,135
Contingency $ 17,800
General Conditions / Permit / Fee $ 51,222

Total Uses $ 250,745
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