Application: DMC Development Loan for 343 Madison Ave.

1. Applicant Background
- Provide information on the project principles and developers. The information should
include...

a.

Name, Address, and telephone number of applicant : Monroe Associates, LLC. Located
at 629 Monroe Ave., Memphis, TN 38103 - -> 901.725.5625 (0) 901.650.2112 (Mike
Todd Cell) 901.604.6601. Mike Todd (Chief Manager and Majority Partner) & James
Dickey, Member.

Name of the applicant’s representative along with their address and telephone number:
Mike Todd , 790 East Snowden Circle, Memphis, TN 38104 901.650.2112

Development experience and all other relevant information needed to be considered
upon review of the application:

Mike Todd was a recipient of the Downtown Vision Award in 2018 and has spent the
last twenty years incrementally developing and catalyzing development in the Edge
District. As a principle and operating partner of Monroe Associates, LLC., Mike Todd
has used his influence in the Edge and the surrounding downtown community to bring
thriving and economically stimulating businesses to the Downtown area. Mr. Todd has
over thirty years of experience in Historic Restoration and Adaptive Re-use
Construction, and used his knowledge and resources to maintain the integrity of the
original Downtown landscape while breathing new life into it. One example is 656
Madison, once a run-down tobacco and grocery distributor, now hosts the Memphis
Medical District Collaborative (MMDC), along with several long-term artistic tenants in
Live/Work spaces, and a successful AirBNB rental that brings hundreds of tourists a
year to the neighborhood. Monroe Associates, LLC recently has concentrated on
providing opportunity and empowering minority businesses. (5 of the last 6 leases
signed have been for MBWE Businesses, including Arnold’s BBQ and the Black
Farmer’s and Agriculturists of America, BFFA).

Once the owner of the building that now houses High Cotton Brewery, Mike Todd
renovated and developed that property knowing that bringing in a micro-brewery
would spur long-term economic development and catalyze a degree of gentrification
in the area, while maintaining its’ authenticity. The actions of Mike Todd, and the
DMC, along with other Edge pioneer’s like Pinkney Herbert, and Will McGown have
brought The Edge to the forefront of investor development interest, and helped
attract large projects like Orion HQ, and The Rise Apts, and most recently Union Row.
Mike committed positive acts of “tactical urbanism”, long before it had a catchy name,
including installing and financing the majority of the Rockwalk signs from Downtown
to Sun Studio, which are a favorite of tourists and are frequently featured on their
Facebook and Instagram posts, and contributed to tourism development in the
musical district of the Edge. Mike, with minor financial assistance from the MMDG, lit
up a major portion of Floyd Alley, as well as, produced musical events on Beale Street
for the DMC.

Mr. Todd, along with Mark Nowell of ArtFarm were the original founders of The Edge
District Association, and Mike actually named “The Edge”, which has since been
“borrowed” by the City’s major development corporation. Mike was also the
President of the Cooper Young Neighborhood Association from ’89 through ‘91 when



the Neighborhood and Business Association partnered to start the Cooper Young
Festival, which has grown into the largest community festival in the country. Mike was
also a founding board member of the Cooper Young Development Corporation, and
the Memphis Medical District Collaborative, (MMDC).

Corporate or partnership structure if applicable: Monroe Associates, LLC. is split
ownership 56% Mike Todd and 44% James Dickey.

2. Proposed Project
- Provide the following regarding the proposed project...

a.

Location of the proposed project by address and legal description: 343 Madison Ave,
formerly American Dream Safari space, is located on the portion of Madison under the
trolley bridge that dead ends into Danny Thomas. The building is currently zoned as
Retail/Commercial. (Parcel # 005-0010-0-00010-0 @ 42’ wide x 149’ deep)

Intended use of the property: The ultimate goal for intended use is to add a new
frontage/fagade on the South facing Floyd Alley side of the property allowing it to be
split into two commercial /retail tenant spaces. (@2650 SF facing Floyd Alley, and
@3600 SF facing Madison Ave) There has already been considerable interest in the
property. 1) Removal and Replacement of Entire Roof System, including bad decking,
and minor structural repair, as required. 2) Installation of (4) 5-ton high-efficiency 3-
phase Dakin gas package roof top HVAC units, and spiral duct work. 3) All new plumbing
in building including new sewer and water lines for (4) ADA accessible handicap
bathrooms, and additional, as described below. 4). Relocate electrical service to East
wall, and wiring for above mentioned HVAC units, and new basic LED lighting, includes
necessary repairs to existing electrical system to bring to code. 5) Remove entire plaster
ceiling, and prep for reinstallation of drywall or for exposed framing. 6) All necessary
masonry tuckpointing and rework. 7) New North Facade, as shown on attached
Conceptual photos. 8) Repaint all exposed elevations.

Square footage of the building / land area to be built upon: Total square footage is
6,250 sq ft. The proposed split (which can be single tenant occupied or dual
occupancy) is 3,600 sq ft Madison Facing fagade, and 2,650 sq ft Floyd Alley facing
facade. Two new ADA accessible restrooms will be added to each side for a total of 4
new single stall restrooms.

Architectural pictures/renderings (see attached) Provided by Mike Todd

Any available history or pre-existing plans on the property. For the last 12 years 343
Madison has been used as a warehouse and residential space for Tad Pierson of
American Dream Safari. Prior to that the building operated as a body shop since at
least the 60s, and is believed to have originally been built as a cotton-grading facility,
because of the (8) large skylites.

A letter from a certified engineer, licensed in the state of Tennessee, as to the structural
integrity of the existing building for its intended use - -> provided by Barry S. Jones ...
please see attached

Summary of marketing plans describing the marketing potential and marketing strategy.
A detailed marketing strategy will be developed in conjunction with the

commencement of the project. The property was



j-

k.

vacated unexpectedly, and was in need of emergency repairs, which have been
commenced w/Owner’s Funds. There has been high interest in the property, as
mentioned above, by several potential tenants, but we want to be very selective in
choosing our ultimate tenant(s). Mike Todd, who is also President of Premiere
Contractors, Inc, has been selectively making his many contacts aware of the
upcoming availability of the property. (There is an exciting potential usage that is
being actively explored that cannot be disclosed in this public document).

If the project is speculative, describe how long full occupancy will take and who will
manage the project. We expect full occupancy within (6) months. We manage all of
our properties in-house and also handle most leasing, but an allowance for paying a
fee to a leasing agent has been included in the proforma information.

Any changes needed to the public space around the project: There is some minor curb
repair that needs to take place, (damaged from installation of broadband lines
underground recently), painting of a crosswalk N. to S. at Madison at Danny Thomas,
and permanent trash receptacles in (3) locations around the NW corner of Madison at
Danny Thomas would help with a trash problem in the area.

Photos of condition and front elevations are attached

Existing floor plans are attached

3. Site Control
Provide the following regarding the site of the proposed project

a.

Name the property owner at the time of the application submittal: Monroe Associates,
LLC.

If the applicant does not currently own the property state if the applicant has a valid
option to purchase the property: N/A

Describe any and all existing financing, options, taxes owed, and liens on the building:
The building is owned outright by Monroe Associates, LLC. Monroe Associate is
current on all property tax and has recently received the 2019 bill from both the city
and county. The amount due to the City of Memphis on August 31% is $4,470.18. The
current amount owed to Shelby County due on February 29*", 2020 is $4,475.76.
Records can be found under parcel number 005-0010-0-00010-0.

4. Financial Items

Provide the following regarding the applicants financial status as well as the project’s
financial requirements and projections.

Applicant Finances

a.

Current audited financial statements of the applicant and guarantors. If audited financial
statements are unavailable, please submit non-audited items. (see attached)

State any relationship any applicant or guarantor has had with an accountant or
accounting firm over the last five years. Wood, Smith & Elzey, PLLC. 1039 Oakhaven
Road, Memphis, TN 38119. 901.682.4097, has been the only accountant for personal
and business ventures for Mike Todd, James Dickey, Monroe Associates, LLC., Madison
Down Under, LLC., and Premiere Contractors, INC for the last five years. There is no
foreseen change in this relationship, and they are more than willing to provide
additional records if necessary.

Three years tax returns if the applicant is an individual: N/A

Financial history of the project and previous attempts to develop if applicable. Monroe
Associates, LLC. paid the balance of the commercial mortgage, through Renasant
Bank, on 343 Madison Ave. January 2018. There have been no previous attempts to



develop this property, other than normal maintenance, and some creative painting
projects.

Project Finances

a. State the amount of the requested loan: $200,000

b. If any additional loans are being sought for renovation of the project, give the name of
the lender and the amount of the loan : Combination of self-funding through existing
cash-flow from Monroe Associates, LLC’s other properties, (@ $50,000 through the
course of the project), and an existing line of credit with Renasant Bank, (secured by
equity in 656-662 Madison), and the DMC development loan.

c. Not currently under lease nor has it been pre-leased.

APPENDIX 11l - SOURCES AND USES 343 MADISON PROJECT

SOURCES OF FUNDS:

e Project Debt —including amount, rate and period $350,000.00
Owner’s equity in project $150,000.00
Other Sources — (Cash flow during project) $_50,000.00
Total Sources of Funds $500,000.00

USES OF FUNDS: Detail of Project Costs including:
Land Building Equity (unencumbered) $150,000.00
Construction Costs $350,000.00
Soft Costs S 20,000.00
Financing Fees S 10,000.00
Professional Fees S 5,000.00
Total Project Costs $535,000.00
Other Uses S 15,000.00
Total Uses of Funds $550,000.00

d. Five years cash flow pro forma
Project Timeline

State the proposed schedule for the project, including the dates anticipated for the

following:

a. Closing the loan or other financing availability: As early as feasible through DMC
channels.

b. First expenditure of funds with regards to the project: Emergency repairs on the roof
system began in August 2019, using Owner’s funds.

c. Commencement of construction: Emergency repairs on the roof system began in
August 2019, using Owner’s funds.

d.

Projected project completion date: Projected 1°* Quarter of 2020, based on DMC
Development Loan Decision.

6. Project Team
Name any of the following that will be involved with the project, along with the address and
phone numbers:



a. Premiere Contractors, INC . (General Contractor) 629 Monroe Ave., Memphis, TN
38103. 901.725.5625
b. Oscar Watson Roofing, 1497 Fields Road, Memphis, TN 38109. 901.406.5314 (M/BWE)
c. LB Bass Plumbing Company. 162 Wortham Rd. Atoka, TN 38004 901.461.0972
d. Wolfe Electric. 1357 Colonial, Memphis, TN 38117. 901.827.3369
e. B & W Air, INC. 5521 United Dr. Memphis, TN 38118. 901.794.6050
**if any applicant or any member of the project team has a relationship with any board member or legal
counsel of the board it must be disclosed** No relationships other than professional familiarity w/any
Board members, (No Business, Financial, or Familial Relationships)
7. Credit references
- Personal Credit References
a. James Dickey: 901.604.6601
b. James P. Googe (former attorney First Horizon Bank): 6541 Espalier Cir., Memphis, TN
38119. 901.756.9922
c. Alan Scrimager (personal banker Renasant Bank): 2046 Union Ave., Memphis, TN
38104. 901.805.6500
d. Larry Neil (Simmons Bank): 5384 Poplar Ave., Memphis, TN 38119. 901.249.2000
- Three Business Credit References
a. Tom Eubanks: 814 Scott St., Memphis, TN 38112. 901.452.1124
b. River City Materials: 901.458.0099
c. Tennison Brothers, INC 901.274.7773
8. Disclosures
- The following disclosures, along with detailed information as applicable, must be made:
a. If the applicant, guarantor, or any other principals involved with the project are
currently engaged in any civil or criminal proceedings. Premiere Contractors, INC vs.
Pete & Sam’s Restaurant. (Unpaid Invoices for 2018 Fire Restoration)
9. Applicant Affirmation
- Application must be completed, signed and dated stating:
a. Monroe Associates, LLC., 629 Monroe Ave., Memphis, TN 38103 (ph)901.725.5625
mike@stop345.com
b. Mike Todd 790 East Snowden Circle, Memphis, TN 38104 (ph)901.725.5625
(cell)901.650.2112 mike@stop345.com

This application is made in order to induce the Memphis Center City Development Corporation (CCDC)
to grant financial incentives to the applicant. The applicant hereby represents that all statements
contained here are true and correct. All information materially significant to the CCDC in its
consideration of the application is included. The applicant expressly consents to the CCDC's investigation
of its credit in connection with this application. The applicant acknowledges that it has reviewed the
descriptions of the CCDC financial program for which it is applying and agrees to comply with those
policies. The applicant shall also be required to show a good faith effort with regard to the employment
of minority contractors. The applicant specifically agrees to pay all reasonable costs, fees and expenses
incurred by the CCDC whether or not the incentive is granted or project completed.

(scanned copy of Signature Page in separate attachment)

Mike Todd, Date: 08/09/2019
Chief Manager


mailto:mike@stop345.com
mailto:mike@stop345.com

Tear-off of Roof Surfaces and Emergency Repairs Underway.




August 9, 2019

Brett Roler

Vice President of Planning & Development
Downtown Memphis Commission

114 N Main Street

Memphis, TN

RE: 343 Madison Avenue — Memphis, TN 38103
Brett:

| have been asked to give an opinion on the structural stability of the above 6258SF referenced building.

After a visual walk through and checking the roof assembly with owner Mike Todd the structure at this
time appears to be in stable condition.

Any adaptive re-use work will require additional stabilizing for seismic etc. but the original steel framing
and wood ceiling joists/roof rafters seems to be substantially braced and in relatively good condition.

If you have any further questions please let me know.

Sincerely,

S Berry Jones — Architects

\

S Berry Jones, AlA
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North Elevation Scan-Notated
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Interior Conditions - Aug. 2019




24% MADISON PROTECT
APPENDIX IV - FIVE-YEAR CASH FLOW STATEMENT
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Commercial Space Revenue
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Residential Space Revenue
Total Residential Square Footage
Total Number of Units
Vacancy Assumptions
Revenue per Square Foot

Other Revenue (if any)

Total Projected Revenue
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RETURN ON OWNER'S EQUITY:
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