SugaShack

09.07.2019

Re: Beale St. Memphis 38107
Executive Summary

Owner Representative: Larry Springfield
1049 LaGrange Ave
Memphis TN, 38107
Larry.Springfield@yahoo.com

Location Of Building: 392 Beale St
Memphis TN, 38103

Property Owner: Stephan Moss

Project Summary

392 Beale St, to renovate the entire Structure will accommodate and Restaurant and
Performance venue. The addition will be a commercial Kitchen and ADA restrooms and a
Formal Dining Room.

The owner is willing to spend a significant cost to repair and bring the building up to code as
well as Making the structure able to withstand a seismic anomaly. It is being reenforced to the
standards Required. The demolition and renovation of the building will modernize and assure
the viability of the space.



The SOW includes all aspects of the building. However, the tenant is working from a fixed
budget, but with the DMC'’s exterior improvement Grant, the Renter is willing and able to
perform the attached Proposed exterior improvements. The exterior improvements would also
increase the marketability of this portion of Beale

Respectfully
Larry Springfield




August 7, 2019

392 Beale St.
Memphis TN, 38103

Source and Use Statement

Sources:

Amount of CCDC grant funding requested $35,075

Amount of matching funds owner is providing $35,075
TOTAL $70,150

Uses:

Exterior improvements include: Exterior paint, window replacement with new aluminum
storefront window, new exterior lighting, new fabricated metal awning, new building mural and
sign, new Front Entry Door, Clean, prep and sealing of front fagade, and refinish and paint
existing storefront, expansion of the building, Decorative security entry way plus design fees.

Prep, Prime and Paint $9500
Exterior Lighting $4500
Metal Awning $5400
Mural $10500
Electric Sign $4500
Exterior Doors $4000
New Exterior window $7500
Expand Rear of Building $12250
Decorative Security Entry $3500
PreClean and Clean up $4000
Design Fees $4500

Start Date August 15th
Exterior Completion Date November 15th

Larry Springfield Of Springfield Properties SBE/MBE



VI. References.
Please provide three references.

Vil. Legal Disclosure.

Disclose whether any applicant, guarantor, or any other person involved with the project
is currently engaged in any civil or criminal proceeding. Also disclose whether any
individual involved with the project has ever been charged or convicted of any felony or
currently is under indictment.

Please indicate if you have ever filed for bankruptcy. Supply detailed information.

VIIl. Disclaimer:

The CCDC, DMC, and its affiliates are not responsible for business consulting, planning,
design, or construction of improvements to property that is owned by the applicant or any other
entity. No warranties or guarantees are expressed or implied by the description of,
application for, or participation in the Exterior improvement Grant. The applicant is advised to
consult with licensed architects, engineers, and/or building contractors before proceeding
with final plans or construction.

IX. Applicant Signature:
The following statement must be included with the dated signature of the applicant or an
applicant’s representative:

This application is made in order to induce the CCDC to grant financial incentives to the
applicant. The applicant hereby represents that all statements contained herein are true and
correct. All information materially significant to the CCDC in its consideration of the application
is included. The applicant acknowledges that it has reviewed the descriptions of the
CCDC financial program for which it is applying and agrees to comply with those policies. The
applicant shail also be required to show best faith efforts with regard to the employment of
minority contractors. The applicant specifically agrees to pay all reasonable costs, fees and
expenses incurred by the CCDC whether or not the incentive is granted or project

completed. p
Applicant Signatur,vgs:?"‘i\&/“/(?




Attachment D

Equal Business Opportunity (EBO)
Program Requirements

All projects that are awarded an incentive from the Downtown Memphis Commission shall
include best faith efforts to reach no less than a 25% patrticipation by women and /or
minority-owned businesses (MWBE) in the project’'s development cost (design and construction
hard cost) and shall be compliant with the Downtown Memphis Commission Equal Business
Opportunity (EBO) Program. If the landlord is responsible for the improvements it is the
applicant’s responsibility to ensure the landlord understands and complies with the CCDC'’s
EBO policies. According to the estimates provided in the application, 25% of the total project
cost would be approximately $17,538. Documentation of compliance with the EBO Program is

a closing requirement. If the requirements of the EBO Program are not met, the CCDC reserves
the right to cancel the incentive.

Utilization: retailers are required to utilize minority-owned businesses that are certified in order
to receive credit for the utilization of a minority-owned business. Retailers must document all
minority-owned businesses to be utilized, their percentage of utilization, and their intended use
of funds. Such information should be submitted with the application on EBO Form A - Proposed
Utilization Plan.

After an application is approved, the retailer shall be required to attend a conference with the
DMC prior to executing their plan. The primary purpose of this conference is to finalize the
minority-owned business participation as outlined in EBO Form B — Business Utilization Plan.

Post-Award Change: Any retailer who determines that a minority-owned business identified on
EBO Form B - Business Utilization Plan cannot perform shall request approval from the DMC
to contract with an alternate by submitting EBO Form C — Explanation of Changes to Original
Utilization Plan. Such request will be reviewed and approved only after adequate
documentation for the proposed change is presented.

Monthly Certification: Each month the retailer shall submit EBO Form D — Monthly Business
Utilization Record of Payments Report, certifying all payments made to minority-owned
businesses.

Unavailability: If retailer efforts to obtain minority-owned business participation are unsuccessful
due to the unavailability of the minority-owned business, the retailer will submit a statement of
unavailability on EBO Form E - Solicitation Certification Form.

Credit for Minority Participation in Joint Venture: A joint venture consisting of a minority owned
entity and non-minority-owned entity will be credited with the minority-owned entity’s
participation on the basis of the percentage of the dollar amount of the work to be performed by



the minority-owned entity. The DMC will maintain a database of minority-owned businesses.
The database wili be made available to assist developers in identifying minority-owned
businesses with capabilities relevant to contracting requirements, joint venture and partnering
opportunities. If the retailer utilizes a minority-owned business that is not listed on the DMC
database, the retailer is responsible for assuring the certification of the minority owned

business. O

Applicant Signature:




392 Beale Street — Existing Conditions

View from Beale Street

Interior
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Prep, Prime, Paint. Entire exterior brick and cmu
beige with dark bronze doors, windows, and
details.

Exterior Lighting; under canopy lights on south
facade, arm lights for mural along east facade.

Metal awning, dark bronze.

Electronic sign above canopy on south facade.

Artistic metal security door.

New storefront glass, south facade, transparent.

PROPOSED

EXISTING
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Prep, Prime, Paint. Entire exterior brick and cmu
beige with dark bronze doors, windows, and
details.

Exterior Lighting; under canopy lights on south
facade, arm lights for mural along east facade.

Metal awning, dark bronze.

Electronic sign above canopy on south facade.

Artistic metal security door.

New storefront glass, south facade, transparent.

New wood and glass entrance door beyond
security door.

PROPOSED

EXISTING




PROPOSED DAY

Prep, Prime, Paint. Entire exte- Exterior Lighting; under can- @ Painted signage east @ Full wall mural, music 15’ Rear building expan-
rior brick and cmu beige with opy lights on south facade, facade. themed, by local artist. sion for new kitchen
dark bronze doors, windows, and arm lights for mural along

details. east facade.

PROPOSED NIGHT
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