RE: Slim and Husky’s Pizza Beeria
634 Union Ave
Memphis, TN 38103

July 25,2019

Executive Summary

Owner’s Representative:  Aron Thompson
Moody Nolan Inc.
1625 Broadway # 400
Nashville, TN 37203
(615) 386-9690

Prop. Owner/ Applicant: Soweto, LLC
2620 Clarksville Pike
Nashville, TN 37208

Applicants Request: Exterior improvement grant up to $60,000 for exterior fagade improvement

Project Team: Architectural-Moody Nolan Inc
1625 Broadway # 400
Nashville, TN 37203
(615) 386-9690

Civil-Bray-Davis Firm

Structural-Ozer Structural Engineering
4646 Poplar Ave Suite 208
Memphis, TN 38117

MEP-Innovative Engineering Services LLC
2707 Stage Center Dr. Suite 101
Bartlett, TN 38134

Construction-Fifer & Associates
1441 S. Perkins Rd.
Memphis, TN 38117



Project Summary:

The 634 Union Avenue project is an existing 5200 sq.ft. 2 story vacant structure. The building was
constructed in 1901 and is a type IB construction. It occupies a .027 acre parcel that measurements 82.4
feet by 47.5 feet. The subject property is in the Medical Overlay District (MOD) Zoning district on
Union Avenue in the block between Marshall Ave, Union Ave, and Madison Ave. The property sits
across the street from the old Commercial Appeal office.

Slim + Husky Pizza Berria is a fusion of Pizza, Art, and Music. This 2 story building will house a
restaurant on the ground floor and an art gallery on the second floor. The concept highlights local artist
and breweries by filling the space with artwork from local artist and 10 beer taps with all local and
Tennessee breweries.

The requested grant funds shall be utilized for improvements to the entire building facade. The upgrades
of the infrastructure and interior are not part of this request. All exterior upgrades shall meet or exceed
the guidelines set by the Landmarks Commission. The state of Tennessee and local adopted building
codes and amendments for this type construction and occupancy.

The applicant is requesting $60,000 to assist with exterior permanent building improvements.
A summary of the improvements are as shown in the graphic attachments and described as follows:

- Remove existing siding and 2™ floor patios and replace with brick infill

- Remove all old boarding and siding and replace with new glazing

- Remove all old exterior doors and replace with new code compliant doors
- Remove existing cornice and patch and repair to be reused on exterior

- Patch, repair and tuck point existing brick facades and paint

- Provide new site parking and parking lot upgrades

- Remove and replace existing glazing

- Install new decorative exterior lights on front and side facades

Required Designs & Exhibits
See attached exhibit A for drawings.

Estimated Costs and Bids

Fifer and Associates is the General Contractor. Pricing from W/MBE firms will be included for a
minimum of twenty five percent of the construction project. Attached Exhibit B includes the cost for
work.



Project Timeline

Contingent upon CCDC and DRB approvals, construction is expected to begin in mid-August 2019. The
exterior renovations and building improvements shall be completed by Winter/Spring of 2020.

Equal Business Opportunity Program
I understand that complying with the EBO program is a requirement of for receiving the EIG.
Legal Disclosure

The applicant is not currently engaged in any civil or criminal proceedings, is not under indictment, and
has not filed for bankruptcy. The applicant has never been charged or convicted of any felony.

Applicant signature

This application is made in order to induce the CCDC to grant financial incentive to the applicant. The
applicant herby represents that all statements contained herein are true and correct. All information
materially significant to the CCDC in its consideration of the applicant is included. The applicant
acknowledges that it has reviewed the descriptions of the CCDC financial program for which it is
applying and agrees to comply with those policies. The applicant shall also be required to show best faith
efforts with regard to the employment of minority contractors. The applicant specifically agrees to pay all
reasonable costs, fees and expenses incurred by the CCDC whether or not the incentive is granted or
project completed.

Applicant Signature:

Date:
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EXAMPLE OF CORNICE

634 UNION AVE.

Slim & Husky's Pizza Beeria Memphis
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EXISTING BRICK TO BE
CLEANED, TUCK POINTED, AND
PAINTED

EXISTING DOORS TO BE
REPLACED

EXISTING SIDING TO BE
REMOVED AND REPLACED
WITH BRICK

EXISTING CORNICE TO BE
REFURBISHED AND REUSED
EXISTING OPENING TO BE
GLAZED WITH STOREFRONT
EXISTING OPENING TO BE
REPLACED WITH BRICK
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AIA Document G702™ - 1992

A and Certificate for Payment PAGE ONE OF PAGES
TO OWNER: PROJECT: APPLICATION NO: Distribution to:
PERIOD TO: OWNER
CONTRACT FOR: ARCHITECT
CONTRACT DATE: CONTRACTOR
FROM CONTRACTOR: VIA ARCHITECT: PROJECT NOS: FIELD
OTHER

CONTRACTOR'S APPLICATION FOR PAYMENT

Applicaticn is mads for payment, 21 shown below, iz connection with the Contract. information 1nd belief the Work covered by this Agpliction forPeymaat has bowa

Ceatinuation Sheet. AIA Document G703, is attached. 2 the Contract that all amounts have been paid by
e Contmactor for Work for which provious Centificates for Payment wareissued 2ad
‘Ppayments received Som the Owner, and that curmant payment shown hersin is now due.

Tho undersigned Contractor cartifies that to the best of the Contractor’s knowledge,

1. ORIGINAL CONTRACT SUM s 212.608.
2. Net change by Change Orders s CONTRACTOR:
3. CONTRACT SUM TODATE (Line 1 +2, s 212.608.
4. TOTAL COMPLETED & STORED TO s 0.
DATE  (Column Goz G703) By: Date:
5. RETAINAGE:
a % of Completed Work s 0 State of: County of:
(Column D+E 0o G703) Subscribed and swora to before me this day of
b %eofStored Matarial s Notary Pablic:
“[Colamn F o2 G703) My Commission axpires:
Total Retainage (Lines Sa+ 5 or
Total in Column10£G703) s ARCHITECT'S CERTIFICATE FOR PAYMENT
6. TOTAL EARNED LESS RETAINAGE s In accordance with the Contract Documeats, based on 02-3ite observations and the data
(Lins 4 Less Line 5 Total) comprising the application, the Architect castifies to the Ouner that to the best of the

~

. LESS PREVIOUS CERTIFICATES FOR Architect's knowledge, information and belief the Work has progressed 2 indicated,

_—

PAYMENT (Line § fom prior Certificats)

the quality of the Work is in accordance with the Contract Documeats, and the Coatractor

5. CURRENT PAYMENT DUE s entitled to paymeat of the AMOUNT CERTIFIED.
9. BALANCE TOFDNISH, INCLUDING RETAINAGE
(Lins 3 loss Line ) AMOUNT CERTIFIED............... s
‘CHANGE ORDER SUMMARY DEDUCTIONS | (Attach explanation if amount certified differs from the amount applied. Inttial all figures on this
Total changes approved and onthe Ca Sheet that are changed to conformwith the amount certified.)
in previous months by Ouwner ARCHITECT:
Total approved this Month By: Date:
TOTAL 5000 50.00 Teis Carificateis ot asgotiable. Tao AMOUNT CERTIFIED s payable caly o the
= _ = & Issuance, payment and acceptance of payment are -nhom
NET CHANGES by Chungo Ovdex $0.00 mmimw myn!hn ofthe Ouner or Contractor uader this Contract.
) P TS AVETCAN IITITUTE OF APRCHTECTE. 1736 NEW YOPS AVE, MW, WABISGTON, 0 Z0ame

CAUTION: You should inal AW Contract Document. on which this text In RED. An original assures that changos will not bo obscured.

AIA Docsmuest GT03™ - 1992 Copyright © 1963, 1965, 1966, 1967, 1970, 1978, 1943 aad 1992 by The American lastase of Archiect. All rights reserved. WARNING: This AIA® Document & prosecied by U.S. Copyright Law 2ad laternational Treates.
Unauhorized reproduction or detribution of fis AIAD Document, or any porton of &, mey result i severe ¢vil and crumisal penalies, and will be prosecuted to e maxizum exieat possibic under he law. Purchasers are permitied 1 reproduce £ ( 10) copies of
is doc usme ut whea Tore violations of AIA Contract Documents ¢-mail The Amercan Inmnute of Archiect’ legal coune! ais ocp

Note: Items in RED FONT are antomafically calculated from the G703 form or from items within this G702 Form. Do NOT hand enter these items on this sheet.




SOURCES & USES - Exterior Improvement Grant Scope

SOURCE OF FUNDS:

Owners Contribution

CCDC Exterior Improvement Grant
MMDC Exteriror Improvement Grantt

Total Sources of Funds

USE OF FUNDS
Signage (raised letters)
Brick infill (3 wythe)
Paint brick
Tuck point brick
Clean brick
Storefront doors
New exterior glazing
Storefront infill
Steel lintels
Steel W MEMBERS
Refurbish cornice
New fiberglass cornice
Demolish exterior siding
Demolish patio roofs
Patio fascia
Patio base
Exterior light fixtures

Parking lot improvements

Landscape
Exterior Art
Total EIG Uses

Total Project Budegt
Reliant Bank Loan
Owners Contribution

$142.,608.00 67.08%
$ 60.000.00 28.22%
$ 10.000.00 4.70%
$212,608.00 100.00%
$ 2.800.00 132%
$ 14.800.00 6.96%
$ 16.780.00 7.89%
$ 30,614.00 14.40%
$ 5.600.00 2.63%
$ 2527200 11.89%
$ 11,700.00 5.50%
$ 93808.00 461%
$ 322000 151%
$ 39,900.10 18.77%
$ 7.340.00 345%
$ 6,590.00 3.10%
$  2304.00 1.08%
$ 910.00 043%
$ 790.00 037%
$ 3.200.00 151%
$ 6.800.00 320%
$ 15900.00 748%
$ 3,280.00 1.54%
$ 5.000.00 2.35%
$212,608.10 100.00%
$960.000.00

$ 560.,000.00

$400,000.00



Equal Business Opportunity (EBO)
Program Requirements

All projects that are awarded an incentive from the Downtown Memphis Commission shall include best faith
efforts to reach no less than a 25% participation by women and /or minority-owned businesses (W/MBE) in
the project’s development cost (design and construction hard cost) and shall be compliant with the
Downtown Memphis Commission Equal Business Opportunity (EBO) Program. If the landlord is responsible
for the improvements it is the applicant’s responsibility to ensure the landlord understands and complies
with the CCDC’s EBO policies. According to the estimates provided in the application, 25% of the total
project cost would be approximately $ . Documentation of compliance with the EBO Program
is a closing requirement. If the requirements of the EBO Program are not met, the CCDC reserves the right
to cancel the incentive.

Utilization: retailers are required to utilize minority-owned businesses that are certified in order to receive
credit for the utilization of a minority-owned business. Retailers must document all minority-owned
businesses to be utilized, their percentage of utilization, and their intended use of funds. Such information
should be submitted with the application on EBO Form A - Proposed Utilization Plan.

After an application is approved, the retailer shall be required to attend a conference with the DMC prior to
executing their plan. The primary purpose of this conference is to finalize the minority-owned business
participation as outlined in EBO Form B — Business Utilization Plan.

Post-Award Change: Any retailer who determines that a minority-owned business identified on EBO Form B
— Business Utilization Plan cannot perform shall request approval from the DMC to contract with an
alternate by submitting EBO Form C — Explanation of Changes to Original Utilization Plan. Such request will
be reviewed and approved only after adequate documentation for the proposed change is presented.

Monthly Certification: Each month the retailer shall submit EBO Form D — Monthly Business Utilization
Record of Payments Report, certifying all payments made to minority-owned businesses.

Unavailability: If retailer efforts to obtain minority-owned business participation are unsuccessful due to the
unavailability of the minority-owned business, the retailer will submit a statement of unavailability on EBO
Form E - Solicitation Certification Form.

Credit for Minority Participation in Joint Venture: A joint venture consisting of a minority owned entity and
non-minority-owned entity will be credited with the minority-owned entity’s participation on the basis of
the percentage of the dollar amount of the work to be performed by the minority-owned entity. The DMC
will maintain a database of minority-owned businesses. The database will be made available to assist
developers in identifying minority-owned businesses with capabilities relevant to contracting requirements,
joint venture and partnering opportunities. If the retailer utilizes a minority-owned business that is not
listed on the DMC database, the retailer is responsible for assuring the certification of the minority owned
business.

Applicant Signature: Date:




