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Center City Development Corporation 
Board Meeting 
 
To: Center City Development Corporation (CCDC) 
From: DMC Staff 
Date: August 14, 2019 
RE: Exterior Improvement Grant (EIG) Application – Slim & Husky 
 
The enclosed Exterior Improvement Grant has been submitted for consideration at the 
August 21, 2019, CCDC Board of Directors Meeting.  
 
Project: Slim & Husky, 634 Union Ave. 
 
Applicant/Owner:  Mr. Derrick Moore 

Soweto, LLC 
2620 Clarksville Pike 

    Nashville, TN 37208 
 
Applicant’s Request: Exterior Improvement Grant in an amount up to $60,000. 

     
Project Description: The subject property is a 2-story vacant structure from 1901 

with 5,200 sq. ft. The .027 acre parcel also includes a parking 
lot and is located on Union Ave. between S Lauderdale St. 
and Marshall Ave., across the street from the former 
Commercial Appeal site. 

 
Slim & Husky’s Pizza Beeria is a fast casual and gourmet 
pizza restaurant serving up artisan pizzas and unique 
cinnamon rolls made with locally sourced ingredients. It’s a 
hip hop-inspired spot founded by three Nashville natives 
who aim to provide employment opportunities and 
accessible dining experiences including locally brewed craft 
beer and innovative pizza creations. 
 
This 2-story building will house the restaurant on the ground 
floor and an art gallery/event space on the second floor. The 
concept highlights local artists and breweries by filling the 
space with artwork from local artist and 10 beer taps with all 
local and Tennessee breweries. 
 
The applicant is planning an extensive interior and exterior 
renovation for the vacant building and requests an Exterior 
Improvement Grant to assist with the exterior 
improvements. 
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Contingent upon CCDC and DRB approvals, the applicant 
plans on starting construction in September 2019.  

  
Scope of Work: The Exterior Improvement Grant program is designed to 

help Downtown commercial property owners and businesses 
make high-quality improvements to the exterior of their 
property. The Exterior Improvement Grant is for exterior 
work only and requires minimum leverage of 1 to 1.  

 
The applicant plans to use the EIG grant to make the 
following exterior improvements: 

• Remove existing siding and 2nd floor patios on the 
east and west elevations, replace with brick infill 

• Remove existing siding on the south elevation and 
replace with new storefront and doors 

• Replace all exterior doors 
• Refurbish and reuse existing cornice  
• Clean, tuck point and paint existing brick  
• Improve the parking lot 
• Install new windows 
• Install new decorative exterior lights on front and 

side elevations 
• Create an outdoor patio east of the building 
• Add public art to the west and east elevations 
• Remove existing pole sign and install new signage 

 
Budget: The budget for the EIG scope of work includes the 

following: 
 
 Sources: 
 MMDC Grant      $10,000              (5%) 
 CCDC EIG Grant      $60,000       (28%) 
 Owner’s Equity      $142,608       (67%)  
 Total Sources      $212,608       (100%) 
  
 Uses: 
 Signage                                           $2,800.00           (1.2%) 

Brick infill        $14,800              (7%) 
Paint brick                                       $16,780              (8%) 
Tuck point brick                             $30,614              (14.4%) 
Clean brick                                     $5,600                (2.6%) 
Storefront doors                              $25, 272             (12%) 
New exterior glazing                      $11,700              (5.5%) 
Storefront infill                               $9,808                (4.6%) 
Steel lintels                                     $3,220                (1.5%) 
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Steel w/members                            $39,900              (18.8%) 
Refurbish cornice                           $7,340                (3.5%) 
New fiberglass cornice                   $6,590                (3%) 
Demolish exterior siding                $2,304                (1%) 
Demolish patio roofs                      $910                   (.4%) 
Patio fascia                                     $790                   (.4%) 
Patio base                                       $3,200                (1.5%) 
Exterior light fixtures                     $6,800                (3.2%) 
Parking lot improvements              $15,900               (7.5%) 
Landscaping                                   $3,280                 (1.5%) 
Public art                                        $5,000                 (2.4%) 

 Total Uses     $212,608             (100%) 
 
Design Review: This project will be submitted for review and approval at the 

September meeting of the DRB.  
  
EBO Program: Any project that is awarded financial incentives from the 

Downtown Memphis Commission (DMC) shall include a 
best faith effort to reach no less than 25% participation by 
minority and/or women owned businesses (MWBE) in the 
project's development cost (design and construction hard 
costs). Compliance with this Equal Business Opportunity 
(EBO) Program is a closing requirement. If the 
requirements of the EBO Program are not met, the 
CCDC will cancel the incentive. According to the overall 
project budget, a 25% level of MWBE inclusion for the 
above listed scope of work is approximately $53,152.  

 
Staff Evaluation: The DMC prioritizes opportunities to increase commercial 

vibrancy Downtown, especially in retail nodes, like the Edge 
neighborhood. The interior and exterior renovation of the 
subject property will both remove a blighted property from 
the Union Ave. corridor and support a business opening a 
new location in Downtown Memphis. 

 
 Additionally, with frontage along Union Ave. The proposed 

renovation will improve the pedestrian experience of a 
significant street of Downtown, and gateway to the 
Downtown Core. The new storefront and outdoor dining will 
activate the street and add more retail to the Edge 
neighborhood, while enhancing walkability in the 
neighborhood. 

 
 With a focus on local art, Slim & Husky will also incorporate 

art in the building’s exterior by adding new murals to Union 
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Ave. and building the character of public art in the Edge 
neighborhood.  

 
 Staff is in full support of approving an Exterior Improvement 

Grant for this project. Supporting a new restaurant 
Downtown, increasing retail options in the Edge 
neighborhood and enhancing commercial vibrancy are all 
prioritizes for the DMC.  

 
Staff Recommendation: Staff recommends approval of an Exterior Improvement 

Grant (EIG) in an amount up to $60,000, based on 
approved receipts and subject to all standard closing 
requirements. 
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