Center City Development Corporation Board Meeting

To:  Center City Development Corporation (CCDC)

From: DMC Staff
Date: November 15, 2017

RE: Exterior Improvement Grant (EIG) Application — 105 Madison Ave.

The enclosed Exterior Improvement Grant has been submitted for consideration at the
November 15, 2017, CCDC Board of Directors Meeting.

Project:

105 Madison Ave.

Applicant/Owner:

Applicant’s Request:

Project Description:

Scope of Work:

Carl E. Winfield
107 Madison Ave. #103
Memphis, TN 38103

Exterior Improvement Grant in an amount up to $9,274.

The subject property is a ground-floor commercial space
located within a 4-story building at the southeast corner of
Main Street and Madison Avenue. The subject property, 105
Madison, is currently used as a liquor store. The building
also includes ground-floor commercial space along Main
Street (Winfield’s Fine Shoes & Accessories) and residential
condominiums in the upper floors.

In addition to owning a residential condo in the building and
Winfield’s Fine Shoes & Accessories, the applicant
purchased the space at 105 Madison with plans to open a
new wine and spirit shop. The new wine shop will offer
higher-end products and a wine selection designed to appeal
to Downtown residents and visitors.

Along with an interior remodel, the applicant believes that
the exterior of the property needs aesthetic enhancement.
While the applicant’s original plans focused primarily on
interior work, the availability of an EIG will allow the
project scope to be expanded and include exterior
improvements.

Major elements of the exterior scope of work will include a
new awning, new commercial storefront windows and doors,
refurbished signage, and new concrete steps and railing. The
new concrete steps are required to resolve an issue with the
interior floor level.
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Eligibility & Budget:

Design Review:

EBO Program:

Staff Evaluation:

Construction is scheduled to begin by January 15, 2018 and
be completed in March, 2018.

The Exterior Improvement Grant is for exterior work only
and requires minimum leverage of 1 to 1.

Sources:

Owner Funding $9,275
CCDC Funding (EIG) $9,274
Total Sources $18,549
Uses:

New awning to match building $1,009
Refurbish existing sign $1,188
New railings to match existing $1,800
Sculptural window guards (optional) $2,200
Repair and reseal exterior tile $350
Clean and pressure wash exterior $450
New front stoop to match interior floor level $2,560
Replace commercial storefront $6,992
Design Assistance (Self Tucker Architects) $2,000
Total Uses $18,549

This project will likely be submitted for review and approval
at the December or January meeting of the Design Review
Board (DRB).

Any project that is awarded financial incentives from the
Downtown Memphis Commission shall include a best faith
effort to reach no less than 20% participation by women
and/or minority owned businesses (W/MBE) in the project's
development cost (design and construction hard costs).
Compliance with this Equal Business Opportunity (EBO)
Program is a closing requirement. If the requirements of
the EBO Program are not met, the CCDC will cancel the
incentive. 20% W/MBE inclusion for the above listed scope
of work is approximately $3,710.

The Exterior Improvement Grant program is designed to
help Downtown commercial property owners and businesses
make high-quality improvements to the exterior of their
property. A secondary goal of the grant is to help new and
existing businesses succeed by enhancing their curb appeal
in ways that might not be possible without assistance.
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Staff Recommendation:

Staff is supportive of approving an Exterior Improvement
Grant for this project given its location within the Downtown
Core. Improving property conditions and encouraging new
investment within the Core is a priority for the DMC. The
storefront at 105 Madison is highly visible to pedestrians
walking down Main Street, located less than 50 feet east of
the Main Street Mall.

Additionally, the subject property is located along Madison
Avenue, a strategic east-west connector that links key points
of interest including University of Memphis Law School,
Madison Hotel, Madison Park, First Tennessee Building,
Hotel Napoleon, Visible Music College, and AutoZone
Park.

Moreover, this structure is considered a Contributing
Building within the Madison-Monroe National Register
(NR) Historic District. Renovating historic buildings is a
long-standing goal of the DMC. Redeveloping in a way that
retains historic buildings when possible helps Downtown
maintain its much-valued authenticity and sense of place.

Finally, approving an Exterior Improvement Grant for this
project will help the property owner make exterior
enhancements that may not otherwise be possible due to
budget constraints. DMC staff believes that the proposed
exterior improvements will increase the chance for the
proposed wine shop to be a successful business.

Staff recommends approval of an Exterior Improvement
Grant (EIG) in an amount up to $9,274, based on
approved receipts and subject to all standard closing
requirements.
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Exterior Improvement Grant (EIG)
Application: 105 Madison Ave.

Executive Summary

Property owner information:
Carl E. Winfield

107 Madison

Unit #103

Memphis, TN 38103
901-490-0542- mobile
winfieldshoesl@me.com

Name of Business:
WSA Inc. dba Downtown Winery
To be operated solely by Carl and Eric Winfield

Location of business or suite:

105 Madison

Memphis, TN 38103

Hours of Operation: Monday to Saturday 10:00am to 10:00pm

Estimated Project Timeline
Start Date: January 15t 2018
Completion Date: March 15t 2018

Equal Business Opportunity (EBO) Program:

| have been working to find minority-owned businesses to assist with the project. | will meet or

exceed the 20% goal for participation.

Legal Disclosure.

Disclose whether any applicant, guarantor, or any other person involved with the project is
currently engaged in any civil or criminal proceeding. Also disclose whether any individual
involved with the project has ever been charged or convicted of any felony or currently is under
indictment. Please indicate if you have ever filed for bankruptcy. Supply detailed information if

applicable.
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mailto:winfieldshoes1@me.com

Downtown Winery, 105 Madison Ave.

Background & Commitments from the Owner:

Extremely dedicated to the Neighborhood.

Currently owns 3 units in the building.

| want to improve the shopping environment for the downtown core.

This business should cater to downtowners (i.e. residents, tourists, etc.)

Remodel the inside of current establishment

o Décor and Design to restore the architectural beauty/finishes of the original
structure

Exterior improvements will improve the appearance of the block and contribute to an

enhanced sense of safety.

Downtown Winery WILL sell:

Product mix will be 70% wine

o Wide selection of domestic and international wines from all regions
Imported, Domestic and Local Brewery Beer selections

Premium spirits and eclectic liquors

Downtown Winery WILL NOT Sell:

Low-end malt liquors, 400z bottles, or individual bottles or cans
Low-end fortified wines, liquors and beers

Miniature bottles of liquor, i.e. airplane shots, half pints etc.

Low-end liquor bottles less than 200m|

Lottery tickets, chips etc.

This will not be a convenient store, but an upscale wine and spirits store
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Sources & Uses Statement

Sources:

Owner funding $9,274.50
CCDC funding (EIG) $9,274.50
Total Sources: $18,549
Uses:

New awning to match building $1,009
Renovate existing neon sign 51,188
New railings to match existing $1,800
Sculptural window guards (optional) $2,200
Repair and reseal exterior tile ‘ $350
Clean and pressure wash exterior $450

Add front stoop to match interior floor level $2,560
Replace glass store front to match building $6,992
Design assistance (Self Tucker Architects) $2,000
Total Uses: $18,549

VIIl. Disclaimer:
The CCDC, DMC, and its affiliates are not responsible for business consulting, planning, design, or

construction of improvements to property that is owned by the applicant or any other entity. No
warranties or guarantees are expressed or implied by the description of, application for, or
participation in the Exterior Improvement Grant. The applicant is advised to consult with licensed
architects, engineers, and/or building contractors before proceeding with final plans or
construction.

This application is made in order to induce the CCDC to grant financial incentives to the applicant.
The applicant hereby represents that all statements contained herein are true and correct. All
information materially significant to the CCDC in its consideration of the application is included. The
applicant acknowledges that it has reviewed the descriptions of the CCDC financial program for
which it is applying and agrees to comply with those policies. The applicant shall also be required to
show best faith efforts with regard to the employment of minority contractors. The applicant
specifically agrees to pay all reasonable costs, fees and expenses incurred by the CCDC whether or
not the incentive is granted or project completed.

4/7 %4 Lo/ 7

Appllcant Signature Date
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