November 4th, 2019

Re: 399 South Second Street (Upourium Social and Tap Haus)

Executive Summary

Owner Representative: Rick Mroch & Jennifer Randolph

1062 New York St
Memphis, TN 38104
rickmro@gmail.com

Location of Building: 399 South 2" St

Property Owner:

Summary:

Description:

Scope of Work:

Status of Project:

Memphis, TN 38103

Richard Mroch
1062 New York St
Memphis, TN 38104

399 South 2 St. is a renovation of a single-story building at the corner of 2nd St.
and Huling Avenue.

.Upourium Social and Tap Haus is a unique tasting and social experience that will

be located in the South Main District of Downtown Memphis. We will host a huge
variety of craft beer, wine, cider, and kombucha for you to pour as much or as
little as you'd like! We will offer live music, games, social events or you can throw
back with friends with your very own private karaoke party. We are purchasing
the building and have begun the initial preparations for rehabilitation of the
entire property to accommodate the transformation of the space.

Our goal is to preserve the building as much as possible and turn it into a
location where locals and tourists can gather to socialize enjoy some great
beers an relax. We aim to create an establishment that will be in line with the
new developments in the area and increase the marketability of the nearby
vacant street level properties.

The current scope of work includes both exterior and interior improvements. We
are working with a strict budget, but with the DMC exterior improvement grant
(EIG), we are willing and able to perform the attached proposed exterior
improvements.

Project is currently in the beginning stages. Phase 1 is applying for EIG.

Sources and Uses Statement:

Amount of CCDC grant funding requested $ 60,000

Amount of matching funds owner is providing $ 89,000



Total $ 149,000
Uses:

Exterior improvements include - New exterior lighting, window repairs
Door replacements (Front, Back and Side), new metal awning, new
Overhead doors in front and right side, design fees

Sidewalk repair and replace.

Mobilization, Demo & Cleanup $4,500
Exterior Overhead Doors 16,850.00
Doors 12,000.00
Exterior Lighting $5,500
Awning $3,850
Signage (Front and Back) $16,300
Concrete Sidewalk and Patio Repair $17,750
\Window Repair $68,000
Design fees $4,250
Total: $149,000

Project Timeline

Estimated Start Date - December 2019

Exterior Completion Date — March 2019

Best,
Rick Mroch & Jennifer Randolph
901-592-8225



Arial View
399 South 2" Street

1. Building Located in High Visibility Area

Supports Current Development in Area

ST. Martin Serves as a Main walkway to
the Civil Rights Museum when using
GPS from Beale St.
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Front of Building

1. Existing Windows to be Repaired

2. Existing Glass Blocked Windows to be
Replaced. Blocked Windows are
currently Separating from Window
Encasement

Existing Front Door and Transom to be
Replaced

4. Missing Awning to be Replaced

Existing Concrete to be Repaired/
Replaced
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Rear of Building

1. Existing Windows Repair/Re-painted
2. Existing Door Replaced

3. Existing Door Painted

4. Existing Brick Missing Mortar

5. Existing Concrete to Be Repaired/
Replaced




Right Side of Building

1. Existing Glass Blocks to be Replaced

2. Existing Windows to be Repaired and
Re-painted
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Left Side of BUIldlng Cesa

" Front of Bldg. Looking Back

Existing Side Windows Repaired (All 17)

Existing Door and Transom Replaced

Existing Concrete to be Repaired/
Replaced
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Floor Plan B
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Material Design Examples e e

Example
Side Lights

Example Patio Railing
(Left Side of Bldg Only)

Metal Architectural Awning
(Front of Building)

Example ,
Signage-Art “T Example Custom Wall Lettering and Corner Signage

with Lights



