October 14, 2016

Mr. Brett Roler

Downtown Memphis Commission
114 N. Main St.

Memphis, TN 38103

RE: STATEMENT OF QUALIFICATIONS FOR PROFESSIONAL DESIGN
ASSISTANCE FOR DOWNTOWN MEMPHIS EXTERIOR IMPROVEMENT
GRANT (EIG) PROGRAM

Dear Brett,

We are pleased to submit our statement of qualifications for this exciting program.
The Downtown Memphis Commission has been an incredible asset and continues to
lead the efforts in the resurgence we are experiencing in the core of our city. This is
apparent in the recent decision of Service Master to stay in Memphis and move
downtown as well as the overwhelming success of the downtown tourism
development zone.

Our team has worked with multiple clients to create extraordinary solutions that
reimagine an existing building’s exterior or create a new building that advances the
client’s brand. We are excited to have the opportunity to help build on the momentum
of the current development in the CBID and know we will provide a positive impact as
part of your team. There are few firms in Memphis that can quickly take a client’s
goals, needs, ideas, and budget and provide a well thought out, exciting concept with
the collateral imagery needed to convey the solution. We are one of those firms.

brg3s is committed to exceeding the DMC'’s goals for this project. Should you have
any questions regarding the information provided please do not hesitate to contact us.

Sincerely,

brg3s

Brett Ragsdale
Principal

Encl.
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Create Collaborate Iterate Innovate

At brg3s we CREATE extraordinary solutions in which our clients
work, serve, play and live. We understand the important role of
COLLABORATING in the process of creating spaces for our clients.
As architects we are problem solvers but to define the problems to
be solved requires listening, observing and immersing ourselves
with our clients; understanding their needs and together discovering
options to explore. We don'’t settle for first options or easy solutions
but allow time for review, critique and new ideas as we ITERATE and
evolve better designs. In the end we and our clients move toward
INNOVATIVE environments that improve operations, enhance the
experience of customers and staff and positively impact the larger
community.
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As a firm of 16 design oriented professionals we are excited for the opportunity to
collaborate with the DMC, CCDC and building owners in creating extraordinary exteriors
for their businesses. We recognize the importance of reflecting the culture of a business
in the architecture of its spaces. It is our goal to bring the uniqueness of these cultures
to the design of the facades and in this manner add to the richness of the fabric of the
urban environment. Our firm has provided similar services to many of our clients and a
number these designs are included in the relevant project section of this proposal.

brg3s architects was founded in 2011 however it’s legacy is linked to a Memphis
architectural dynasty that dates back to 1900. Always with strong design leadership the
firm, then and no , is driven to provide timeless architecture; architecture that is defined
by its use, its site and its context and not by current styles and latest trends. Our current
licensed professionals include:

Brett Ragsdale (licensed architect) Amber Fournier (licensed architect)

Jason Jackson (licensed architect) Mike Elkins (licensed architect)

Stephen Berger (licensed architect) Kate Haywood (licensed architect)

Susan Golden (licensed architect) Adam Stowe (licensed architect)

Jay Sweeney (licensed architect) Rogean Cadieux-Smith (licensed architect)

Jon Summers (licensed architect)

Over the more than 100 years that our firm has been in Memphis we have contributed to
the evolution of the architecture of our community. This is a responsibility that we do not
take lightly. Our efforts, together with those of the DMC, CCDC and the businesses of
our community, in making facade improvements will continue that evolution and will help
make our community a more vibrant experience for all.







brg3s architects

Brett Ragsdale, AIA, LEED AP

Project Lead

Credentials:

* project role - Project Manager, Production Architect, QA/QC, CA
* current position with firm - Architect / Owner

* years of experience - 20

* years with firm - 2

* education - M. Arch, University of Tennessee

» licensing - Licensed Architect, Tennessee

» associations - AIA, LEED AP, USGBC

Relevant Project Experience:

» Poag & McEwen Lifestyle Centers, Memphis, Tennessee

* Loeb Properties Inc. Memphis Tennessee
Mutliple Restaurants and unique shopping center developments

* Truckstop Restaurant, Memphis, Tennessee
Unique new restaurant design using shipping containers

+ University of Tennessee Health Science Center, Memphis, Tennessee
Multidisciplinary Simulation Center
60,000SF classroom and simulated medical training facility

* STCC Freeman Media Center

* Memphis Slim Collaboratory, Memphis, Tennessee
Reconstruction of historic blues singer’s home to become an urban
music studio

Jason Jackson, AlA
Project Designer

Credentials:

* project role - Design Architect

« current position with firm - Architect / Owner
« years of experience - 10

« years with firm -

* education - B. Arch, University of Arkansas
« licensing - Licensed Architect, Tennessee

* associations - AIA

Relevant Project Experience:
» Poag & McEwen Lifestyle Centers, Memphis, Tennessee
* Loeb Properties Inc. Memphis Tennessee
Mutliple Restaurants and unique shopping center developments
* Truckstop Restaurant, Memphis, Tennessee
Unique new restaurant design using shipping containers
* University of Tennessee Health Science Center, Memphis, Tennessee
Multidisciplinary Simulation Center
60,000SF classroom and simulated medical training facility

* William Eggleston Museum Site Study, Memphis, Tennessee

* University of Memphis, Lambuth Campus, Jackson, Tennessee
Carney Johnston Dormitory Renovations

ADA, life safety, mechanical and interior upgrades to 112-room
student dormitory

West Tennessee Regional Forensic Center, Memphis, Tennessee
Freestanding 30,000 square foot forensic center consisting of four
primary components: entry areas, medical examiners’ administration,
death investigations and the autopsy/morgue complex

Salvation Army Kroc Community Center, Memphis, Tennessee

105,000 SF recreation and community center with natatorium,
fitness cente , 300-seat theater, basketball courts, indoor soccer
field, banquet/meeting facilit ,

classrooms, and outdoor splash park and soccer fields
University of Memphis, Lambuth Campus, Jackson, Tennessee
Carney Johnston Dormitory Renovations

ADA, life safety, mechanical and interior upgrades to 112-room

student dormitory

Memphis Slim Collaboratory, Memphis, Tennessee

Reconstruction of historic blues singer’s home to become an urban
music studio

William Eggleston Museum Site Study, Memphis, Tennessee

West Tennessee Regional Forensic Center, Memphis, Tennessee
Freestanding 30,000 square foot forensic center consisting of four
primary components: entry areas, medical examiners’ administration,
death investigations and the autopsy/morgue complex

Salvation Army Kroc Community Center, Memphis, Tennessee

105,000 SF recreation and community center with natatorium,
fitness cente , 300-seat theater, basketball courts, indoor soccer
field, banquet/meeting facilit , classrooms, and outdoor splash park
and soccer fields




brg3s architects

Jay Sweeney, AlA

Exterior Envelope Expert

Credentials:

* project role - Exterior Detailing, QA/QC, CA

* current position with firm - Architect / Owner

* years of experience - 46

* years with firm - 4

» education - B. S. Arch Technology, University of Memphis
* licensing - Licensed Architect, Tennessee

« associations - AIA, NCARB, CSI

Relevant Project Experience:

» Poag & McEwen Lifestyle Centers, Memphis, Tennessee

* Loeb Properties Inc. Memphis Tennessee
Mutliple Restaurants and unique shopping center developments

* Truckstop Restaurant, Memphis, Tennessee
Unique new restaurant design using shipping containers

+ University of Tennessee Health Science Center, Memphis, Tennessee
Multidisciplinary Simulation Center
60,000SF classroom and simulated medical training facility

* STCC Freeman Media Center

* Memphis Slim Collaboratory, Memphis, Tennessee
Reconstruction of historic blues singer’'s home to become an urban
music studio

* William Eggleston Museum Site Study, Memphis, Tennessee

* University of Memphis, Lambuth Campus, Jackson, Tennessee
Carney Johnston Dormitory Renovations
ADA, life safety, mechanical and interior upgrades to 112-room
student dormitory

» West Tennessee Regional Forensic Center, Memphis, Tennessee
Freestanding 30,000 square foot forensic center consisting of four
primary components: entry areas, medical examiners’ administration,
death investigations and the autopsy/morgue complex

* Salvation Army Kroc Community Center, Memphis, Tennessee
105,000 SF recreation and community center with natatorium,
fitness cente , 300-seat theater, basketball courts, indoor soccer field,
banquet/meeting facility,
classrooms, and outdoor splash park and soccer fields

* University of Memphis, Lambuth Campus, Jackson, Tennessee
Carney Johnston Dormitory Renovations
ADA, life safety, mechanical and interior upgrades to 112-room
student dormitory






10



Downtown Boutique Hotel

We were recently selected as the designers for
the conversion of the Econo Lodge on Third
Street to a boutique hotel. We provided quick
initial concepts for the developer to visualize
potential solutions.
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Memphis Slim Collaboratory

Memphis Slim (Peter Chatman), the famed blues
singer and pianist, drew attention for his punish-

ing performing schedule and unorthodox lifestyle.

Extreme poverty characterized much of his life,
but also created a personality which was uncom-
monly resourceful. His life embodied the paradox
of his music: A hard life and rough experiences
were transformed into musical energy that is up-
beat and full of life, the essence of triumph.

The Collaboratory is meant to remind us of the
everyday yet not be encumbered by it as we
reach for the extraordinary. This reflects the pa -
adox that is Memphis Slim’s life and music. His
boyhood home was typical of many in the low-in-
come neighborhood in which it is located. Like
the others, it reflects the character of the indivi -
uals in the community, including Memphis Slim:
strength, survival against overwhelming odds,
and resourcefulness. Key to the Memphis Slim

Collaboratory project is maintaining that sense of
success against adversity, inspiring future musi-
cians to achieve despite potential setbacks, while
simultaneously generating something new and
more open to the community.

The concept revolves around taking elements of
the house — like the front porch where Memphis
Slim entertained soul legends Rufus Thomas and
Isaac Hayes — and celebrate them. Elements

of the home are pulled out towards the street to
welcome the community, converting a “porch”
into an exterior stage. Small areas of the re-built
exterior fagade are carved out to reveal the wood
structure beneath and create views through the
structure to the interior spaces.
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Bounty On Broad

Bounty on Broad is an upscale, farm-to-table
restaurant in the trendy Broad Avenue Arts
District of Memphis. The long neglected
Hanover Building required complete
reconstruction of its interior. Only the exterior
masonry walls were able to be preserved.
Reconstruction included new second floor
framing and roof framing, new windows and all
new interior partitions. To maintain the historic
character of the building, brick is left exposed on
the exterior walls, the new floor and roof framing
are wood column and beam construction and
new walls are clad in random-width, reclaimed
boards. Soft lighting and colors add to the
sophisticated feel of this popular, mid-town
establishment.
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Loeb Properties

With a reputation for creating
unique environments that rein-
vigorate neighborhoods, attract
the creative class and are sus-
tainable over time, Loeb relies on
brg3s to provide inventive con-
cepts for both new construction
and renovation. Restaurants and
retail centers have been planned
and designed for Overton
Square, The Broad Avenue Arts
District, The Highland Strip and
the Union Avenue corridor.
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Poag Shopping Centers

brg3s has provided design con-
cepts as well as completed proj-
ects for this developer of lifestyle
centers around the country.
brg3s works collaboratively with
the developer, tenant and con-
struction team to find solutions
which relate to the context of the
overall development while pro-
jecting the image of the tenant.
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UTHSC

As the campus of this presti-
gious medical school continues
to expand and modernize, brg3s
has provided multiple concept
designs and completed projects
for this client.
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LOEB Properties, Inc.

Carey White

Loeb Properties, Inc.

825 Valleybrook Drive

Memphis, TN 38120

Phone: 901-761-3333

Email: info@loebproperties.com

Community LIFT

Eric Robertson, President

119 Court | Suite 100
Memphis, TN 38103

Phone: (901) 521.4232

Email: eric@communitylift.org

Poag Shopping Centers

Paul Reinke, LEED AP | development director
2650 Thousand Oaks Blvd, Suite 2200
Memphis, TN 38118

Phone: 901.531.8716

Email: preinke@poaglic.com

UTHSC

David A. Bakewell, RA, LEED AP
Associate Staff Architect, Project Manager
The University of Tennessee

Division of Facilities Planning

5723 Middlebrook Pike, Suite 119
Knoxville, TN 37996

Phone: (865) 974-7293

Email: dbakewell@tennessee.edu




