DOWNTOWN

ARLINGTON

Board of Directors Agenda
Thursday April 17, 2025| 3:30pm
Sutton Frost Cary

200 E. Front St.

I. Call to Order Doreen Bruner, Chair
II. Public Comment
[Il. Chair’s Report Doreen Bruner

A: Report: Homeless Outreach Introductions
B: Action: Consent Agenda
a. Approval of March Board Meeting Minutes
b. Approval of March Special Board Meeting Minutes
c. Approval of $2500 Grant for UTA’s International Glassblowing
Convention
d. Approval of $4900 Storefront Grant for Order of Omega
e. Approval of $2500 Sponsorship for HELP Center/PRIDE Fest

C: Action: Complete Conflict of Interest and Board Responsibilities Forms
D: Report: PID Renewal Status
E: Report: Succession Planning for PID Renewal/Non-PID Renewal

IV. Treasurer’s Report Jim Minge, Treasurer
A. Action: Consider Approval of February Financials

B. Report: Budget Management/Flex Report
C: Report: Doggie Depot Project Completion
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V. President’s Report Maggie Campbell, Pres/CEO

A: Report: BID Programming and Operations
a. Farmers Market
b. Car Show
B: Discussion: PID Renewal Strategies and Assignments

VI. Other Business
Adjournment

Important Dates:
May 1%t- First Thursdays
May 13™- Management Board Meeting- Sutton Frost Cary
May 215t Advisory Council Meeting- Greater Arlington Chamber of Commerce
June 5%- First Thursdays
June 7th- Classic Car Show
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