DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, January 14t, 2025| 3:30pm
DAMC Office

500 E. Front St. Suite 120
I. Call to Order Doreen Bruner, Chair
Il. Public Comment

[Il. Chair’s Report Doreen Bruner
A. Action: Consider Approval of November Board Minutes
B. Action: Consider Approval of December Board Minutes
C. Report: November Advisory Council Meeting

IV. Treasurer’s Report Jim Minge, Treasurer
A. Action: Consider Approval of FY24 Audit Report
B. Report: Review of November Financial Reports
C. Report: Update on Various Grants
D. Action: Consider Approval of Corporate Resolution
Re: Signing Authority

V. President’s Report Maggie Campbell
A. Report: Doggie Depot Budget vs Actuals
B. Report: Staffing and Operations
C. Report: First Thursdays Programming
D. Report: PID Renewal Campaign

VI. Other Business

Adjournment
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