DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, July 8, 2025| 3:30pm
Sutton Frost Cary

200 E. Front St.
I. Call to Order Doreen Bruner, Chair
II. Public Comment
lll. Chair’s Report Doreen Bruner
A: Action: Consider Adoption of June Minutes
B: Report: Advisory Council Governance
C: Report: Annual Meeting Table Sales for Oct. 22"
IV. Nominating Committee Report Doug Hafer, Vice Chair
V. Treasurer’s Report Jim Minge, Treasurer
A. Report: Flex Budget Review
B: Report: Cash Flow
C: Action: Consider May Financials
D: Report: Car Show Budget & Actuals
VI. President’s Report Maggie Campbell, Pres/CEO
A: Report: Update on DC Trip Planning/Attendance
B: Report: Homeless Outreach Initiative
C: Report: BID Services Staffing and Operations

D: Report: Budget & Workplan Development for 2025-2026
E: Report: Advisory Council Agenda Planning
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VII. Other Business
Adjournment

Important Dates:
Downtown Arlington Farmers Market-Every Saturday 9:00AM-1:00 PM
July 19t"- Canines and Coffee-at the Doggie Depot 8:00AM-9:00AM
August 7™ — First Thursdays
August 12t" - Management Board Meeting- Sutton Frost Cary
August 20t"-  Advisory Council Quarterly Meeting
October 22"9- 2025 Annual Meeting
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