DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, March 11, 2025]| 3:30pm
Sutton Frost Cary

200 E. Front St.

I. Call to Order Doreen Bruner, Chair
Il. Public Comment

[Il. Chair’s Report Doreen Bruner
A: Action: Consider Approval of February Board Minutes
B: Action: Consider Bylaws Amendment to change
Annual Meeting from Q4 to Q1
C: Report: Doggie Depot Results and Opening Plans

IV. Treasurer’s Report Jim Minge, Treasurer
A. Action: Consider Approval of January Financials
B. Report: Assessment Collections YTD

V. President’s Report Maggie Campbell
A. Action: Consider Homeless Street Outreach Team Initiative
B. Report: Farmers Market
C. Report: Update on Various Grants
D. Report: BID Renewal Campaign Status

VI. Other Business

Adjournment
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