DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, September 9, 2025| 3:30pm
Sutton Frost Cary

200 E. Front St.
I. Call to Order Doreen Bruner, Chair
II. Public Comment
lll. Chair’s Report Doreen Bruner
A: Action: Consider Adoption of August Minutes
B: Report: Annual Meeting Table Sales
C: Report: August Advisory Council Meeting Results
IV. Treasurer’s Report Jim Minge, Treasurer
A: Report: Review of Flex Budget and Year-End Forecast
B: Action: Consider Approval of July Financials
C: Action: Consider Proposed FY26 Work Plan and Operating Budget
V. Nominations Committee Report Doug Hafer, Vice Chair
A: Action: Consider Slate and Election for Management Board
Officers and Directors FY26
B: Action: Consider Slate and Election for Advisory Council
Officers and Advisors FY26

VI. President’s Report Maggie Campbell, Pres/CEO

A: Report: Succession Planning
B: Report: BID Operations and Services Update
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C: Report: Washington DC Study Tour and IDA Conference

D: Action: Consider $1500 Sponsorship-West Main Arts Fest

E: Report: Proposed UTA Parking/Downtown Shuttle and
Promotions for the World Cup Games

VII. Other Business

Adjournment

Important Dates:
Downtown Arlington Farmers Market-Every Saturday 9:00AM-1:00 PM
September 17t™- Cultural Arts District Mixer at UTA Center for Entrepreneurship &
Technology Development (CETD) 4:00 PM-6:00 PM
September 20th - Canines and Coffee-at the Doggie Depot 8:00AM-10:00AM
September 215t-23"- Washington DC Study Tour
October 2"9- First Thursdays
October 22M- 2025 Annual Meeting
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