DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, December 9, 2025| 3:30pm
Curnutt & Hafer - 311 W Abram St.

I. Call to Order Doug Hafer, Chair
Il. Public Comment
[ll. Chair’s Report Doug Hafer

A: Action: Approval of November Minutes

B: Report: Update on Succession Planning

IV. Advisory Council Doreen Bruner, Past Chair
A: Report: November Advisory Meeting results and Next Steps

V. Treasurer’s Report Jim Minge
A. Action: Consider Adoption of Audit Report
1. Presentation: Audit Report and Findings Stephanie Buduhan, Auditor

B. Report: September-November Financials
C. Report: Changes to Bank Accounts

VI. President’s Report Maggie Campbell
A: Report: IKE Kiosks
B: Report: Landscaping Initiative
C: Report: Float-Holiday Parade

VII. Vice President’s Report Garret Martin
A: Report: BID Services
1. Banner Program
2. Clean and Safe
3. Staffing and Operations
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VIII. Other Business
Adjournment

Important Dates:
December 24t"-January 1%- DAMC Offices Closed

January 13t — Management Board Meeting 3:30PM
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