DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, February 10, 2026| 3:30pm
Curnutt & Hafer - 311 W Abram St.

I. Call to Order Doug Hafer, Chair
Il. Public Comment

[ll. Chair’s Report Doug Hafer
A: Action: Consider Approval of January Minutes
B: Action: Consider Approval of Succession Plan

IV. Past Chair’s Report Doreen Bruner
A: Report: Preparation for February Advisory Council Meeting
B: Report: 2026 Bylaws Review and Board Governance Updates

V. Treasurer’s Report Jim Minge
A. Action: Consider Approval of December financials
B. Report: Update on Events Sponsorships

VI. President’s Report Maggie Campbell
A: Report: Contracts Renewal for 2026
B: Report: Staffing and Operations

VII. Vice President’s Report Garret Martin
A: Report: Landscaping Initiative and IKE Kiosks Status
B: Report: Comprehensive Plan and Form Based Code Update
C: 2026 Events Planning: Grand Prix, World Cup, Car Show

VIII. Other Business

Adjournment
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DOWNTOWN

ARLINGTON

Important Dates:

February 18- Advisory Council Meeting 3:00PM
March 5™- First Thursdays

March 10" — Management Board Meeting 3:30PM
June 6% — Classic Car Show 9:00AM-3:00PM
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