
 

 Board of Directors Agenda 
Tuesday, January 13, 2026| 3:30pm 
Curnutt & Hafer - 311 W Abram St. 

 
I. Call to Order        Doug Hafer, Chair 
 
II. Public Comment 
 
III. Chair’s Report       Doug Hafer 
 A: Action: Approval of December Minutes 
 B: Action: Consider Unbudgeted Expense for Legal 
       Fees for Succession Planning 
  
IV. Past Chair’s Report     Doreen Bruner/ Garret Martin  
 A: Report: Update on Landscaping Initiative and IKE Kiosks 
 B: Report: Prep for Advisory Council         

 
V. Treasurer’s Report       Jim Minge 

A. Action: Consider approval of October financials 
B. Action: Consider approval of November financials 
C. Report: Cash Flow Management and BID Assessment Collection Status 

 
VI. President’s Report       Maggie Campbell 

A: Report: 2026 Events Planning 
B: Report: 2026 Events Sponsorship Update 

 
VII. Vice President’s Report      Garret Martin 
 A: Report: Operations and Staffing Update 
 B: Report: Ambassador Stats 
 C: Report: Update on Homeless Outreach 
 
VIII. Other Business 



 

 
Adjournment 
 
Important Dates: 
 February 5th- First Thursdays 
 February 10th – Management Board Meeting 3:30PM 
 February 19th- Advisory Council Meeting 3:00PM 
 June 6th – Classic Car Show 9:00AM-3:00PM 
  


