DOWNTOWN

ARLINGTON

Board of Directors Agenda
Tuesday, March 10, 2026| 3:30pm
Curnutt & Hafer - 311 W Abram St.

I. Call to Order Doug Hafer, Chair
II. Public Comment

[ll. Chair’s Report Doug Hafer
A: Action: Consider Approval of February Minutes
B: Action: Consider Approval of Fractional CEO Contract

IV. President’s Report Maggie Campbell
A: Report: Announcement of Succession Plan
B: Report: Recent Amendment to Economic Services
Contract and Fiscal Impacts
C: Report: Car Show Production Planning

V. Treasurer’s Report Jim Minge
A. Action: Consider Approval of January financials
Action: Consider Corporate Resolution authorizing New Bank Account
B. Report: Finance Committee Activity
C. Report: Events Sponsorship Update

VI. Past Chair’s Report Doreen Bruner
A: Report: February Advisory Council Meeting Results
and Next Steps
B: Mentimeter Survey: Satisfaction with Governance Changes

VII. Vice President’s Report Garret Martin
A: Report: Succession Planning Update
B: Report: BID Operations and Staffing
C: Report: Preparation for Landscaping Initiative
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VIIl. Other Business
Adjournment

Important Dates:

April 2" - First Thursdays

April 14" — Management Board Meeting 3:30PM
May 20%™- Advisory Council Meeting

June 6 — Classic Car Show 9:00AM-3:00PM
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