
 

           Board of Directors Agenda 
Wednesday, November 12, 2025| 3:30pm 

Curnutt & Hafer  
311 W Abram St. 

 
I. Call to Order        Doug Hafer, Chair 
 
II. Public Comment 
 
III. Chair’s Report       Doug Hafer 
  
 A: Welcome New Directors 
 B: Action: Consider Approval of September Minutes 
 C:  Action: Consider Appointment of additional Advisors for Advisory Council  
 D: Report: DC Trip Results 
 E: Report: Annual Meeting 
 F: Report: Update on Succession Planning 
 G: Conflict of Interest Forms 

  
IV. Treasurer’s Report       Jim Minge, Treasurer 

 
A: Report: Annual Meeting Budget vs. Actuals 
B: Action: Consider Corporate Resolution to  
          change Bank Signature Authorizations 
C: Report: Year-End Financials and Audit Status 

 
V. President’s Report       Maggie Campbell, Pres/CEO 

 
A: Prep for November Advisory Council 
B: Report: Block by Block Services update 
C: Action: Consider Landscaping for Eco Dev Initiative 
D: Report: Parking/Shuttle/Promotion for World Cup Games 



 

E: Report: Next Study Tour Opportunities 
F: Report: BID Programming, Farmers Market  

 
VI. Other Business 
 
Adjournment 
 
Important Dates: 
 November 12th- Cultural District Mixer 5-7PM-Truth Serum 
 November 15th - Canines and Coffee-at the Doggie Depot 8-10AM 
 November 19th – Advisory Council Meeting 
 December 4th- First Thursdays 
 December 4th – Letters to Santa-George W Hawkes Library 4-7PM 
 December 9th- Management Board Meeting 
 
 


