February 03, 2025

RE: Request for Proposals for the
Corpus Christi Downtown management District “llluminando” Replacement Services

To Whom it May Concern,

The enclosed Request for Proposals (RFP) invites your company to review the Corpus Christi
Downtown Management District (CCDMD) "lllumindando" Replacement Services scope of
services and submit your proposal by email for consideration.

Companies choosing to respond to the RFP must also complete and return the attached
Intention to Respond by 5:00pm on Monday, February 10, 2025. All questions must be
submitted in writing via email to me and answers will be distributed via email to the individuals
listed on the Intention to Respond.

Please direct any questions relative to the RFP to Aalec O’Donnell, Placemaking Coordinator at
aalec@cctexasdmd.com.

| look forward to receiving and reviewing your proposal!

Sincerely,

Aalec O’'Donnell

Placemaking Coordinator

Corpus Christi Downtown Management District (CCDMD)
921 N Chaparral St, Ste 100

Corpus Christi, TX 78401

361-882-2363


mailto:aalec@cctexasdmd.com

Intention to Respond

We plan to respond to the Corpus Christi Downtown Management District (CCDMD)
“Illuminando” Replacement Services RFP. For the purpose of this submittal, our contact is listed
below.

Company Name:

Contact Name:

Email Address:

Physical Address:

Phone:

Website:

Please return by email no later than 5:00pm on Monday, February 10, 2025, to
aalec@cctexasdmd.com.

Corpus Christi Downtown management District
921 N Chaparral St, Ste 100
Corpus Christi, TX 78401
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CORPUS CHRISTI
DOWNTOWN MANAGEMENT DISTRICT (CCDMD)

REQUEST FOR PROPOSALS (RFP)
CHAPARRAL ST LIGHTS “ILLUMINANDO”
REPLACEMENT SERVICES

Issued: February 03, 2025
Due: February 28, 2025



Section 1: Background

CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT

Who We Are:

The Corpus Christi Downtown Management District (DMD), established in 1993, is a
professional Municipal Management District representing property owners and stakeholders
within the area bounded by [-37 to Furman Ave (per district expansion in 2024), and Lower

Broadway to the Corpus Christi Marina L and T-Heads. In 2023, the property owners voted to
renew the district through 2033. In 2015, DMD led stakeholders through a branding process to

name the Marina Arts District while retaining DMD to refer to the organization and the
programs and services we provide.

Vision & Mission Statement:

The vision of the Corpus Christi DMD is to create the most vibrant downtown on the Gulf of
Mexico by:

instituting a clean, safe, and beautiful environment;

creating a welcoming, well-designed, and accessible waterfront;

developing a robust, sustainable, and desirable neighborhood;

promoting remarkable, prismatic cultural experiences; and

growing our team, team mentality, and local capacity to accomplish the vision.

This combined Vision & Mission Statement states where we are going and how we will get

there.

Values:

Values define what an organization stands for. The following values communicate how we
function as an organization.

oUuhswWwNeE

Dependable — We want you to know you can count on us!

Optimistic — We have a realistic and positive outlook on the future of downtown!
Creative — We value outside the box thinking, new solutions, and new perspectives!
Passionate — We are resolved to accomplishing our vision!

Collaborative — We make an impact with partnerships!

Inclusive — We believe Downtown is a place for everyone!



Section 2: Scope of Service

CHAPARRAL ST LIGHTS “ILLUMINANDO” REPLACEMENT SERVICES
Project Overview:

The DMD is requesting a proposal from a qualified vendor to replace the miniature LED lights on
the oak and palm trees along Chaparral St in Downtown Corpus Christi, otherwise known as
Mayor Guajardo’s “llluminando” Lighting Initiative. The lights currently on the trees have
reached their 3-year term with no more expansion allowance, prompting the need for
replacement. The goal of the “llluminando” Initiative is to increase the lighting levels along
pedestrian-travelled sidewalks in an effort to improve safety in the Downtown area.

Project Scope of Work:
The selected vendor will be expected to fulfill the following deliverables:

e Install miniature LED lights with expandable wiring on 64 oak trees and 43 palm trees
(see Attachment A)
e Propose maintenance & upkeep plan / warranty

Section 3: Project Timeline

CHAPARRAL ST LIGHTS “ILLUMINANDO” REPLACEMENT SERVICES
It is anticipated that the contract entered into with the selected vendor will be for a term of [at
least] 3 years, determined by the longevity of the lights installed.

e Intention to Respond shall be returned by 5:00pm on Monday, February 10, 2025
e Site visits shall be coordinated by 5:00pm on Friday, February 14, 2025

e Proposals shall be submitted by 5:00pm on Friday, February 28, 2025

e Proposal selection will be completed by Friday, March 07, 2025

e Services shall begin in Spring of 2025 (subject to change)

Section 4: Selection Process

CHAPARRAL ST LIGHTS “ILLUMINANDO” REPLACEMENT SERVICES
A committee of CCDMD staff shall review submissions and will use criteria but not limited to the
following to evaluate and select a winning proposal:

e Experience in Similar Installations/Services

e Proven Success & Quality Performance

e Reference Checks

e Demonstrated Value & Budget Development



Section 4: Submission of Proposals

CHAPARRAL ST LIGHTS “ILLUMINANDO” REPLACEMENT SERVICES
Proposal Content Requirements:

Proposals shall include the following:

e Title Page:
o Company name, address, phone number, email address, & primary contact
information

e Scope of Services:
o Provide 2 options for lights at different price points with demonstrated
differences in value
o Provide options for color changing lights and details on methods of operation
o Provide warranty information
o Provide maintenance plan details/options
e Budget:
o Cost of lights
Installation
Labor
Maintenance
Any other necessary costs

o O O O

Submission Instructions:
Please submit a single electronic PDF file via email to:

Aalec O’Donnell
Placemaking Coordinator
Corpus Chrisi Downtown Management District
aalec@cctexasdmd.com

Deadlines & Notifications:
Proposal Submission Deadline: Friday, February 28, 2025, at 5:00pm
Contract Award/Project Begin Date: Spring 2025 (subject to change)

e The awarded vendor will be notified via email

*Please direct any questions to Aalec O’Donnell, CCDMD Placemaking Coordinator, at
aalec@cctexasdmd.com.
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