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CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT
REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m., Thursday, November 16", 2023
IBC Bank, 221 S. Shoreline, 2" Floor
Corpus Christi, TX 78401

1) Determination of quorum
2) Call to Order
CONSENT AGENDA
(At this point, the Board of Directors will vote on all motions, resolutions not removed for individual consideration)

3) Minutes of the Regular Board of Directors Meeting of October 19%, 2023.
4) Financial Statements.
5) Report on absences from 2023 DMD Regular Board of Directors meetings with possible action.

AGENDA
6) PUBLIC FORUM:
Please limit presentations to three (3) minutes. If you plan to address the Board during this time, please
sign the designated form giving your name, address and topic.

7) City and Partnering Organizations Reports:

8) DISTRICT OPERATIONS:
a. Clean Team / Block by Block
b. Road Work Updates

9) PLACEMAKING:
a. Motion to Engage Design Workshop for On Call Architecture & Engineering Services
b. Downtown Parking
c. Holiday Installation Schedule
d. Lighting Survey

10) ECONOMIC DEVELOPMENT:
a. Projects

11) PROMOTIONS:
a. ArtWalk
b. Special Events
c. Programming

12) ORGANIZATIONAL MANAGEMENT:
a. Motion to Approve December Board Meeting Date Change from the 21 to the 14%
b. Expansion Schedule & Campaign
c. International Downtown Association Conference — Chicago

13) Board Requests for Next Meeting:
14) Adjourn.

EXECUTIVE SESSION
Public Notice is given that the DMD Board of Directors may elect to go into executive session at any time during the meeting in order to discuss any matters listed on the agenda, when authorized
by the provisions of the Open Meeting Act, Chapter 551 of the Texas Government Code, and that the Board of Directors specifically expects to go into executive session on the following matters. In
the event the Board of Directors elects to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly
announced by the presiding officer.
Posted: County Clerk, Nueces County Courthouse. District Office, 921 N Chaparral STE 100.  City Secretary, Corpus Christi City Hall IBC Bank, 221 S. Shoreline, 2" Floor




Minutes, Regular Board of Directors Meeting October 19th, 2023
MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS FOR THE
CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT

The meeting of the Board of Directors of the Corpus Christi Downtown Management District was held at
9:00 a.m. on Thursday, October 19th, 2023, at IBC Bank, 2" Floor, 221 S Shoreline, Corpus Christi, TX 78401
pursuant to call and notice in accord with the Texas Open Meetings Act, District Bylaws, and District policy.
The following Directors are present for the meeting: Charles, Gignac, Gutschow, Kucewicz, Lain, Lomakx,
Maxwell, Molina, Perez, Peterson, Richline, Trevino, & Votzmeyer-Rios. Also present: A. Mason, A. Albin,
K. Acock, E. Beardmore, J. Bodwell, D. Campos, A. O’Donnell, V. Villarreal, & P. Wiggins CCDMD, D. Watson,
Block by Block, H. Hurlbert, City of Corpus Christi, J. Philipello, Buccaneer Commission, M. Smythe, Day of
the Dead Event, D. Loeb & A. David members of the public.

Chairman Peterson determined a quorum at 9:00 a.m. Item 1 & called meeting to order Item 2.
Chairman Peterson moved to the CONSENT AGENDA, ltems 3, 4, & 5 on the agenda.

A motion was made by C. Lain to approve the Consent Agenda.

This was seconded by A. Trevino and was passed unanimously.

Chairman Peterson moved to Item 6 on the agenda.
6) PUBLIC FORUM:
There were no comments from the public.

Chairman Peterson moved to Item 7 on the agenda.
7) CITY & PARTNERING ORGANIZATIONS REPORTS:
a) Proposition A
A presentation on the proposed Proposition A was made by Assistant City Manager Hurlbert
supported by J. Philipello after which there was some discussion.
b) Dia de los Muertos Festival.

M. Smythe provided a presentation and update on road closures / parking for the festival.

At the end of the two presentations Chairman Peterson reopened item 6. Public Forum as two members of
the public had arrived and expressed a wish to comment on the Proposition A presentation.
D. Loeb and A. David individually addressed the Board on this topic.

Due to constraints of time Chairman Peterson moved to Item 12 on the agenda.
12) ORGANIZATIONAL MANAGEMENT:
a. Audit RFP Results — Update with Possible Action:
Ms. Mason advised that there had been zero response to the RFP for audit services and E. Garza &
Co had agreed to undertake the 2023 audit.
A motion to accept the proposal from E. Garza & Co was made by C. Lain, seconded by B. Molina
and passed unanimously.

Chairman Peterson moved to Item 14 on the agenda.

14) Adjourn
Meeting adjourned at 10:10a.m.

Dee Dee Perez, Vice-Chairman.
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Corpus Christi Downtown Management District.

Balance Sheet
As of October 31, 2023

ASSETS
Current Assets
Checking/Savings
1000 - Bank Deposits
1100 . Petty Cash
1150 - PayPal

1215 - American Bank Operating Account

1223 - American Bank EFT Account
1284 . American Bank Office Account
Total 1000 . Bank Deposits
Total Checking/Savings
Accounts Receivable
11000 - Accounts Receivable
Total Accounts Recelvable
Other Current Assets
2000 - Current Assets
2200 - Prepayments
2300 - Inventory Asset
Total 2000 - Current Assels
Total Other Current Assets

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
23100 - Accruals
24000 - Payroll Liabilities
24200 - Retirement Contributions
Total 24000 - Payroll Liabilities
25500 - Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
30000 - Opening Balance Equity
32000 . Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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15.56
4,336.37
11,586.57
88,962.4%
535.12
105,436.11
105,436.11

263,174.78
253,174.78

9,683.52
1,372.41

10,955.93
10,955.93

369,566.82
369,566.82

109,103.67
109,103.67

50,000.00

7,218.36
7,218.36
13.64
57,232.00
166,335.67
166,335.67

160,983.44
-2,873.04
45,120.75

203,231.15
369,566.82



:?l;;;;‘ Corpus Christi Downtown Management District.

Accrual Basls Condensed Profit & Loss Budget Performance
October 2023
Oct 23 Oct 23 Budget % of Budget
——— S——
Ordinary Income/Expense
Income 232,611.24 232,611.24 2,244,536.00 10.36%
Gross Profit 232,611.24 232,611.24 2,244 536.00 10.36%
Expense
60000 - District Operations 52,436.15 52,436.15 656,366.00 7.99%
62000 - Economic Development 0.00 0.00 21,000.00 0.0%
63000 - Placemaking 28,403.86 28,403.86 142,607.00 19.92%
64000 - Promotions 15,848.11 15,848.11 305,700.00 5.18%
65000 - Organizatlonal Management 80,802.37 90,802.37 1,086,183.00 8.36%
69810 - Transfer to Reserve 0.00 0.00 32,680.00 0.0%
Total Expense 187,490.49 187,490.49 2,244,536.00 8.35%
Net Ordinary Income 45,120.75 45,1 ZO.E 0.00 100.0%
Net income 45,120.75 45,120.75 0.00 100.0%
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Board Attendance Records

In accordance with the BYLAWS of the CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT, Section 3.2.

"After 3 unexcused absences or 5 total absences in a calendar year for any reason at regularly called Board of Directors meetings, a Board member's resignation will be required.

An excused absence is one of the following:

Any other absence is (4) unexcused."

Directors should advise Staff by email in advance of any anticipated absence quoting one of the reasons listed above.

(1) lliness or death in the family; (2) Out of town; (3) Unavoidable family, personal or business related emergencies.

2023

# Directors - 2023 - attendance Appt Exp Bond Celli# 1/19 | 2/16 | 3/16 | 4/20 | 5/18 | 6/15 | 7/20 | 8/17 | 9/15 | 10/19| 11/16| Absences
1 Barrera, Jaime. N 4/3/20 9/30/26 | 1/23 | 361-563-5083 \ \ \ 1 \ \ \ 1 1 1
2 Charles, Robert 12/8/15 9/30/26 | 1/23 | 361-815-8199 \ \ \ \ \ \ Vi \ \ \
3 Gignac, Raymond 8/21/01 9/30/24 | 1/23 | 361-442-4345 \ \ \ \ \ \ \ \ \ \
4 Gutschow, Eric 9/12/17 9/30/26 | 1/23 | 361-510-4899 Vi \ Vi 1 Vi \ \ 1 1 Vi
5 Kucewicz, Krystof 5/21/20 9/30/24 | 1/23 | 505-570-0685 \ \ \ 1 \ \ 1 \ 1 \
6 Lain, Casey 6/8/10 9/30/26 | 1/23 | 361-510-9863 \ \ \ Vi \ \ 1 \ \ \i 1
7 Lomax, Lesley 10/17/19 | 9/30/24 | 1/23|361-215-0858 \ \ \ \ \ \ 1 \ \ \ 1
8 Maxwell, Janet [Treasurer 9/22-9/24]* 12/18/12 | 9/30/24 | 1/23|361-739-8442 1 \ \ \ \ \ \ \ \ \ 1
9 Molina, Ben (replaces Lomax, B) 12/15/22 | 9/30/26 | 1/23|361-774-0525 v 1 v v v v v v v 1
10 Perez, Dee Dee [Vice-Chair 2/22-9/24]* 6/8/10 9/30/26 | 1/23 | 361-673-2800 \ 1 \ \ \ \ \ \ 1 \ 2
11 Peterson, Glenn [Chair 2/22-9/24] * 6/8/10 9/30/26 | 1/23 | 361-765-7117 \ \ 1 \ \ 1 1 \ \ \
12 Richline, Josh [Secretary 2/22-9/24] * 10/17/19 | 9/30/26 | 1/23|361-510-0561 1 \ \ 1 \ \ Vi 1 \ \
13 Shook, Caitlin 4/10/18 9/30/26 | 1/23 | 361-774-6724 1 \ \ \ 1 \ \ 1 \ 1
14 Trevino, Adrienne (replaces Boyd, C) 1/19/23 9/30/24 | 1/23 | 361-946-9541 \ \ \ \ \ \ \ 1 \
15 Votzmeyer-Rios, Cheryl 4/9/19 9/30/24 | 1/23 | 361-728-7041 \ \ 1 \ \ \ \ 1 \ \

Number in attendance 10 14 12 11 14 14 11 10 10 13

9
Term to 9/30/26 [9] 5
Term to 9/30/24 [6]
V - In Attendance * indicates Officer

October 2023 - voting Present Consent. | 9a. 12a.
Barrera, Jaime. N 3

Charles, Robert v v v
Gignac, Raymond \ \ \
Gutschow, Eric v v v
Kucewicz, Krystof v v v
Lain, Casey \ \ \
Lomax, Lesley v v v
Maxwell, Janet [Treasurer 9/20-9/22]* v \ V'
Molina, Ben (replaces Lomax, B) v 9:17am v
Perez, Dee Dee [Vice-Chair 2/21-9/22]* v v v
Peterson, Glenn [Chair 2/21-9/22] * v v v
Richline, Josh [Secretary 2/21-9/22] * v v v
Shook, Caitlin 3

Trevino, Adrienne (replaces Boyd, C) \ \ \
Votzmeyer-Rios, Cheryl \ \ \
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8. District Operations



Clean Team / Block by Block Update

Graffiti Removal
» 56 graffiti tags removed in October
* QOver double compared to same period last year

Before After
S gy

<
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Clean Team / Block by Block Update

Before

Beautification/Safety Improvements

e Complete repaint of median at Chaparral and Kinney intersection

e Used 8 gallons of yellow curb paint

* More recognizable to drivers entering our downtown, especially at

night

Before After

- -

After
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Clean Team / Block by Block Update

Holiday Preparation

* Peppermint lane banners installed throughout district

* |lluminando; over 30 light bundles and 15 power boxes replaced

* Holiday Tree count: Over 130 trees strung with lighting in our
downtown

Before
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Road Work Updates

Schatzell & Lawrence Streets >

downtown
corpus christi
° 10/19 - Update Of delayed roadwork Road re-pavement of Schatzell and Lawrence Streets, Corpus
Christi DELAYED due to impending weather
sent out.
Roadwork that was set to begin on Monday, October 30, 2023, from Middle Broadway to
- n . delayed due to impending weather next week.
* 10/24 U pd ated SCh ed u Ie Of mlz::fm:st:&emcﬁniw::;n r:osngifr? Ho:remhar 6, 2023, and will continue with a 12-day
impending roadwork sent out. bRl s snac

Aftached below is a map of the expected roadwork and the streets that will be affected.

* 10/27 - Update of delayed roadwork
due to weather sent out.
 11/6 - Roadwork started on

For any questions or comments about the roadwork timeline, please contact the DMD office at
(361)882-2363. We apologize for any inconvenience and thank you for your understanding.

Lawrence Street and Broadway Ll ! e B AN RN N
M|dd|e r — I > O N Schatzell Sirvet ‘
R o ’ . - Approximate time |

frame of roadwork:
Mill; 1178
Seal: 1119
Pave: 11713
Stripe: 11714

Approximate time
frame of roadwork:

Ml 1161017

Seal: 1119
Pave: 11710-11711
Stnpe: 11714
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9. Placemaking
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Memo

To: DMD Board of Directors

From: Alyssa B. Mason, Executive Director

Date: November 16, 2023

Subject: RFQ for On-Call Architecture & Engineering Services Results

Action Requested

We request that the board take action to approve the contract outlining the on-call services relationship
between the Downtown Management District and Design Workshop for Architecture and Engineering
Services.

Overview

The DMD has budgeted for specific one-time projects for FY2024 through the TIRZ #3. The projects
include:

e Design for the Agnes / Laredo Entrance to Downtown
e Urban Design Standards

e Strategic Plan for Dog Parks

e Water Street reimagined Peer Review Services

The DMD posted a Request for Qualifications on September 7t to request on-call services for
Architecture & Engineering Services, and received one response on September 28" from Design
Workshop. The statement of qualifications received was thorough and provided a comprehensive
overview of the company’s abilities and successes. Design Workshop scored a total of 85/85 points in
the evaluation criteria set.

Evaluation Criteria Available Points Score
Firm’s Qualification and Relevant Experience 20 20
Demonstrated Qualifications of Personnel and Team 25 25
Proposed Approach and Methodology 20 20
Past Performance and References 20 20
Total 85 85
Financial Stability PASS / FAIL PASS

Additionally, Design Workshop is the firm that previously worked with the DMD to create the concept
for the Water Street Reimagined project.

Attached is the contract provided by Design Workshop outlining the nature of the on-call relationship.
Attachments

e Contract
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October 18, 2023

Alyssa Mason

Downtown Management District
223 N Chaparral Street,STE A
Corpus Christi, TX 78401

Dear Alyssa,

Design Workshop is pleased to offer this scope of services for the Corpus Christi
Downtown Management District Work Order #1 for General on-call Urban Design &
Landscape Architecture Services. This work is for the calendar year of November
2023 to November 2024. We understand that this task will serve as a work order to
perform services on an On-Call basis as needed. This scope aligns with the
District's RFQ issued on September 7, 2023, including projects such as but not
limited to: updating the District's Urban Design Standards, Agnes/ Laredo
Entryway, Dog Friendly Spaces, Water Street peer review services, and Artesian
Park Design. We understand that as specific projects arise, DW will generate
separate work orders.

Based on our previous discussions, this work order will be invoiced on a time and
materials basis not to exceed $75,000. DW recognizes that client approval of
fee/scope is required in writing before any services can be performed. All
applicable information and payment terms listed in the master agreement between
the CCDMD and Design Workshop shall be applicable for this work order.

By signing this letter, you are authorizing Design Workshop, Inc. to commence
services immediately on a time and materials basis, pursuant to the terms and
conditions of the master agreement. Thank you again for this opportunity. Should
you have any questions, please call me at (954) 591-0203 or email me at
bchambers@designworkshop.com regarding this proposal.

Respectfully,
|
WL,
Brian Chambers, PLA | Principal

APPROVED BY CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT

By: Date:

Title:
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Attachment A
Contract Provisions

1. All fees, commissions, and expenses billed shall be due within thirty (30) days of the date of billing. Interest on unpaid or
late bills shall accrue at 1 3/4 percent interest per month (21.0% A.P.R.). In the event of non-payment, such unpaid amounts
shall constitute and become a lien upon the property for which professional services are being performed or completed.
Design Workshop may, at its discretion, assert its right to file and foreclose upon such lien, in addition to pursuing any other
remedies permitted by law. Client agrees that all statements not objected to in writing within thirty (30) days of receipt are
agreed to be final and binding upon the parties as to the amounts due, the adequacy of Design Workshop's performance,
and the value of the services provided to Client. If Client does not pay Design Workshop within thirty (30) days of the date of
billing and Design Workshop consults with an attorney for collection, then, in addition to all sums due, Client agrees to pay
all costs incurred by Design Workshop associated with collection, including Design Workshop’s reasonable attorney’s fees
and reasonable court costs. Additionally, in the event Client brings any claim(s) against Design Workshop in any lawsuit,
arbitration, or other form of binding dispute resolution (hereinafter “Proceeding”), if Client is not the prevailing party in its
claim(s) against Design Workshop or if Design Workshop is dismissed from the Proceeding for any reason (including by
stipulation, agreement, court order, or voluntary withdrawal of claims by Client), then Client shall pay all costs incurred by
Design Workshop associated with defending against the claim(s), including Design Workshop’s reasonable attorney’s fees
and reasonable court or arbitration costs.

2. When any invoice is outstanding and unpaid thirty (30) days after the date of billing, Design Workshop may, at its discretion,
stop work on the project. In addition, when any invoice is outstanding and unpaid ninety (90) days after the date of billing,
Design Workshop may withdraw from any governmental agency review process any applications, drawings, submittals or
other project documents reflecting Design Workshop’s services. No notice of Design Workshop’s intent to stop work or to
withdraw from any governmental review process shall be required. Client forever releases, discharges and holds Design
Workshop harmless from any and all liability arising out of Design Workshop’s withdrawal of any applications, drawings,
submittals or other project documents. Client shall fully indemnify, defend, and hold harmless Design Workshop against any
and all claims for liability asserted by any project participant for any action taken by Design Workshop under this paragraph.

3. If the project is suspended or abandoned, in whole or in part, for a period of ninety (90) days or more, or upon instruction by
Client to Design Workshop to suspend activity on the project, Design Workshop shall be compensated for all services
performed together with all reimbursable expenses due and the Agreement shall be deemed terminated. If the project is
resumed after such suspension, the Agreement between Client and Design Workshop shall be renegotiated prior to
resumption of services by Design Workshop. Such renegotiation shall include a fee for remobilization costs incurred by
Design Workshop. In the event that this Agreement is terminated due to the suspension or abandonment of the project,
Client shall make full payment to DW for all compensation due hereunder within 30 days of receipt of a final invoice from
DW. For purposes of this Agreement, the term "suspension" or "abandonment" shall mean substantial discontinuance of
labor, services, and expenses for a ninety (90) day period or written instruction by Client to suspend substantially all project
activities.

4. Design Workshop reserves the right to raise hourly rates at its own discretion during the course of this project. Any such
increases, however, will not result in an increase in the total fees identified in this proposal unless specific services are being
provided on a time and materials basis.

5. All drawings, specifications and other work product, including those in electronic form, prepared by or through Design
Workshop are the Instruments of Service for use solely with respect to this project. Design Workshop shall be deemed the
author and owner of their Instruments of Service and shall retain all common law, statutory, and other rights, including
copyrights.

Design Workshop grants the Client a nonexclusive license to reproduce Design Workshop’s Instruments of Service solely for
the purposes of constructing, using and maintaining this project, provided that Client shall comply with all obligations,
including prompt payment of all sums when due, under this Agreement. The Client shall be permitted to retain copies,
including reproducible copies of drawings and specifications for information and reference in connection with the Client's use
and occupancy of the project. The Client shall be permitted to authorize its contractors, subcontractors and material
suppliers to reproduce applicable portions of the Instruments of Service appropriate to and for use in the execution of this
project. The drawings and specifications shall not be used by the Client on another project, except by agreement in writing
between Design Workshop and Client. Neither Client nor any of its contractors or separate consultants shall make edits or
changes to Design Workshop’s Instruments of Service without the express written approval of Design Workshop.

Any unauthorized use of or changes to the Instruments of Service without Design Workshop's consent shall be at the
Client's sole risk and without liability to Design Workshop. The Client shall indemnify and hold harmless Design Workshop,
and Design Workshop's subconsultants from and against claims, damages, losses and expenses, including, but not limited
to payment of attorney's fees, arising out of unauthorized use of the Instruments of Service that are part of this project.

Design Workshop shall not be responsible or liable for any direct, actual or consequential damages which occur as the result
of its inability to produce the Instruments of Service by reason of the casualty, destruction or loss of documents that occurs
through no fault of Design Workshop.

Design Workshop shall not have control over, charge of, or responsibility for the construction means, methods, techniques,
sequences or procedures, or for safety precautions and programs in connection with the work to be performed by the
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10.

11.

12.

13.

14.

15.

16.

17.

18.

contractors on the project, nor shall Design Workshop be responsible for the contractor’s failure to perform the work in
accordance with the requirements of the Instruments of Service or the contractor’'s agreement with the Client.

Should the project be published in a book, magazine, newspaper, or publication for public circulation, or if a job sign is
erected, Design Workshop should be listed as the planner/landscape architect. In addition, this Agreement represents non-
exclusive approval by the Client for publication and award submissions of the project by Design Workshop.

The parties agree not to solicit for employment any employee of the other with whom the parties have had contact as a
result of this Agreement, while the candidate is employed by the other party, and for twelve (12) months following
termination of such employment, unless specifically agreed to in writing.

In the event of a default of any provision of this Agreement, after ten (10) days notice to cure is delivered, this Agreement
may be deemed terminated by the non-defaulting party. For purpose hereof, any failure to pay sums due in accordance with
Paragraph 1 shall be deemed default. Either party may terminate this Agreement for convenience and without cause upon
thirty (30) days written notice by either party. If Client terminates this Agreement for convenience, DW shall be
compensated for Services performed prior to termination, together with reimbursable expenses then due.

Design Workshop shall perform its services consistent with the professional skill and care ordinarily provided by similar
professionals practicing in the same manner and similar locality under the same or similar circumstances. Design Workshop
and Client waive consequential damages for claims, disputes or other matters in question arising out of or relating to the
Agreement. This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s
termination in accordance with Paragraph 8.

All notices and other communications that are required or permitted to be given to the parties under this Agreement shall be
sufficient in all respects if given in writing and delivered in person, by electronic mail, by telecopy, by overnight courier, or by
certified mail, postage prepaid, return receipt requested, to the receiving party at the following address:

If to Design Workshop: If to Client:

Telephone: Telephone:

or to such other address as such party may have given to the other by notice pursuant to this Section. Notice shall be
deemed given on the date of delivery, in the case of personal delivery, electronic mail, or telecopy, or on the delivery or
refusal date, as specified on the return receipt in the case of certified mail or on the tracking report in the case of overnight
courier.

If any provision of this Agreement is for any reason held invalid or unenforceable, such provision shall be deemed separate
and shall not affect the validity of the remaining portions herein.

This Agreement shall be binding upon the parties, their partners, successors, assigns, and legal representatives. Client
shall not assign this Agreement without the consent of DW.

This Agreement may be amended or modified only by written instrument executed by both parties.

This Agreement (together with the attached Exhibits, which are incorporated herein by this reference) constitutes the entire
agreement between the parties and supersedes prior understandings, written or oral. No waiver under this Agreement shall
be valid unless it is given in writing and duly executed by the party to be charged therewith.

This Agreement shall be governed by the Laws of the State of Colorado. The parties agree that venue for any dispute
between them arising out of or relating to this Agreement shall be in the City and County of Denver, State of Colorado.

In construing this Agreement, (i) the singular includes the plural and vice versa, (ii) reference to any document means such
document as amended from time to time, (iii) “include” or “including” means including without limiting the generality of any
description preceding such term, (iv) the word “or” is not exclusive, and (v) references to this Agreement or Sections or
paragraphs of this Agreement refer to this entire Agreement including all exhibits, schedules, and Addendum attached
hereto, as the same may be amended from time to time.

This Agreement represents the entire and integrated agreement between Client and Design Workshop and supersedes all
prior negotiations, warranties, representations, promises or agreements, either written or oral, and with direct or indirect,
connected in any way with this Agreement. Client agrees that it is not relying on, and Design Workshop has not bound by,
any representations, claims or promises made by Design Workshop or any of it agents or employees, or contained in any
marketing or other materials, unless they are expressly included in this Agreement.

Client and Design Workshop acknowledge that achieving any performance objectives is dependent upon many factors
beyond Design Workshop’s control, such as Client’s use and operation of the project; the work provided by other contractors
and consultants; and interpretation of the finished project by any applicable authority or inspection agency. Performance
objectives can include sustainability environmental goals, economic goals, social goals and other similar objectives that can
be measured. Accordingly, Design Workshop does not warrant or guarantee that the project will achieve any performance
objectives unless expressly stated otherwise in this Agreement.
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Other conditions
(Insert additions and modifications to the Standard Contract Provisions.)

13426088 _v5
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DESIGN WORKSHOP, INC.

PUBLISHED BILLING RATES
2023
EMPLOYEE CLASSIFICATION HOURLY BILLING RATES
PRINCIPAL $225 to $450
ASSOCIATE / LANDSCAPE ARCHITECT $110 to $200
INTERN $65
PROJECT ASSISTANT $110 to $150

Note: Other Project Specialists will be billed at their applicable billing rates not to exceed $250
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RFQ: On-Call Architecture & Engineering
Services

* |dentified a need for
architecture & engineering
services for upcoming & future
projects:

* Agnes / Laredo entry to

e Assessing & updating urban IVIANAGEMENT DISTRICT -

design standards
e Pet friendly spaces in downtown

* Closed RFQ on 9/29.

* Received one response from
Design Workshop.

» Scored 85/85 points

e Contract for engagement for
approval

Dowwntown Management District

Dear Ma. Azock and Marnbers of the Selection Commitize,

CarpusChist .8 beloved oty our t2em is eager ta play a fo Ju\s"apng the future of. Az a ighly
experiericad, a e architecture n sg bé'ng

lageey places,
residents and v
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Downtown Parking

1= e L

 City began installing 2-hour
parking limit signs along
unmetered sections of Chaparral
St.

e Revisited 2018 Proposed Parking
Improvement Plan to improve
downtown off-street parking lots.

e Estimates from City to repave 9 lots:
e Asphalt: $7,291,049.06
e Concrete: $13,403,624.06
* Budgeted for pilot pervious parking ==
surface, currently not in compliance, =
working with Public Workstoget ©
this parking structure approved. B




Holiday Installation Schedule
T —

* The Port Holiday Tree
 10/23-10/27: Frame
 11/1: Panels

e 10/31-11/3: Tree Lights in Parks
* 11/1: Peppermint Lane

e 11/1-11/3: Artesian Park
Winter Wonderland

e 11/13-11/27: H-E-B Christmas
Tree
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Lighting Survey

* Bond 2018 Project: Replace
lights in downtown Marina
Arts District

* Conducted a two-part
lighting survey focusing on:
* Marina Arts District
 TIRZ #3

* Findings:
e Marina Arts District could use

improvements with better
lights in same configuration

e TIRZ #3 not as well lit. ROW
and private property needs
improvements.
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10. Economic Development



Thirsty (New Construction)

Location 1002 N. Chaparral Street

Description * The restaurant will offer a full day
"prop” brunch menu with fine dining
options for dinner.

* Either of the two bars will offer
dramatically presented alcoholic and non-
alcoholic “photo-friendly" drinks.

* The business will offer valet service,
a rooftop patio, a new first floor bar
and kitchen build out, second floor bar
and seating area, and a new parking lot that
will double as an event space.

Project Cost $ 2,493,600

Incentive
Proposed

Vacant Building Program - $465,000

» Streetscape & Safety Program - $153,500

Completion December 30, 2024
Date
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Holiday Inn Express (New Construction) \d”

Location 1102 S Shoreline Blvd

Description *  The South Tower phase will be made into
a Holiday Inn Express with details of the
next phase still being finalized.

*  This project includes a complete
renovation of the interior and
infrastructure as well as: a complete
redesign of the facade, lobby entrance
canopy, lobby roof, rooftop event center,
elevators and stairs to reach the rooftop
event center, a resurfaced and restriped
parking lot, landscaping, a pedestrian
walkway around the property, lighting,
upgraded security cameras, murals,
signage, new doors and fencing.

Project Cost $19,871,896

Incentive » Streetscape & Safety - $1,000,000
Proposed
* Rooftop Activation - $1,000,000

Completion January 30, 2025
Date
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BUC Commission (Update)

Location 1316 N Chaparral Street

Description . BUC Commission is renovating this
space to be its future headquarters
and event space.

. Exterior improvements include: a
new awning, exterior lighting,
patio improvements, concrete
pathways, landscaping, security
cameras, door/ window
replacement, and signage.

. A ribbon cutting was held
on October 19th, and final details
are still being completed.

. They were issued a temporary
Certificate of Occupancy.

Project Cost e $1,794,093

Incentive * Streetscape & Safety Program
Proposed - $200,000

Completion * May 31, 2024
Date
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Location 226 Tancahua Street

Description *  The Law Office of Jason Wolf will be
the new home of 20-year criminal
defense attorney, Jason Wolf, and
other local attorneys.

*  Exterior improvements include: roof
repair, windows, paint, lighting,
signage, security cameras, and
repaving the parking lot.

*  They have completed the exterior wall
paint, parking lot, lighting, roof repairs,
window replacement, and security
camera installation.

Project Cost $58,638

Incentive * Streetscape & Safety Program - $29,319
Proposed

Completion July 30, 2024
Date
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Location

Description

Project Cost

Incentive
Proposed

Proposed
Completion Date

1001 N Water Street

This property is being restored into a 5 story,
58-unit multifamily building.

* Improvements include: plumbing, elevator
upgrades, apartment unit finish outs, pool
upgrades, fencing, sidewalk repair, lighting,
security cameras, and a repaved parking lot.

*  HVAC units are currently being installed. A
new fire alarm has been installed. Floors are
being sealed, and plumbing being completed.
Kitchen cabinets and tub/showers are in.
Parking lot and fencing going to start this
month.

*  They are requesting an extension to complete
the remainder of the work.

$5,011,315

* Downtown Living Initiative - $580,000
* Project Specific - $98,000

September 30, 2024
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11. Promotions
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ArtWalk

MusicWalk - September 1, 2023

* Launch of Expansion Plan s g ' mEw

Hel plng Here
ESEN!

* Designation - Official Music City of Texas

* Film & Music Commission — Emily Zertuche e SEPTEMBER 1%
. . . . FRIDAY | 6-10 PM
* Music Advisory Council — Casey Lain

o ey s DOWNTOWN CORPUS CHRISTI )
26,000 visits in MAD — NEW RECORD! . D * ¢. SEPTEMBER 1" | FRIDAY 610 PM *
380+ Businesses involved: Wy . DA o i
« %> 9 Event Sponsors A A B i it '

. 8 Live Music Venues ; ' \ - E P ———
« §7 8 ArtWalk Business Partners :
. ﬂ 25+ Downtown Businesses
. d 55+ Bands & Musicians

THE WENUE AT HOUSE OF ROCK

- = i -I, I ik ozt BAR UNDER THE SUN
° @ 213 POp-up Vendors & Local Artists e IS r . cham 4 . L L::z:::s;:ﬁ::ﬂ
N 27 FOOd TrUCkS - '. — —& 1 ———— S — s Ew::::al:c—r :-:Ll-'ﬁ
« & 6 State & City Departments — ‘B . 5 oA SALOON

. & 10 Block Party Curators
. @] 13 Media Companies
« 1 8 Production Companies

o % 3 Maintenance Companies CCDMD November 2023 Board Meeting 31 of 43



ArtWalk

Halloween / Islander Weekend - October 6, 2023

e 29,700 visits in MAD — NEW, NEW RECORD! “

e 249 Businesses involved:
e 12 Block Curators M
« 187 Vendors & food trucks (58 in '22) st D e o “oromott
» 22 Businesses Showcased ' v e

* Entertainment S~ N

* 20 Musicians/Performers

e Traffic Control Plan Notice

* Sent to downtown businesses on 9/29, week
before. Reminder sent 10/4, two days prior.
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ArtWalk
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ArtWalk

Holiday Series Kick Off - November 3, 2023

e 22,800 visits in MAD
17,600 in '22 — 5,200 increase

e 234 Businesses involved:

e 11 Block Curators
e 174 Vendors & food trucks (48 in '22)

e 22 Businesses Showcased

 Entertainment

* 9 Stages
e 18 Musicians/Performers

* Traffic Control Plan Notice

* Sent to downtown businesses on 10/27,
week before.

Twiigg St

Twigg St
ARTESIAN
PARK
PARTY
Taylor st.

N
BER 0 6 OP Marty McPies | Pop-up Art
AMST

POP UP DOR
o

Friendly A

T
® I Vendors
N
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ArtWalk

Holiday Series Kick Off - November 3, 2023

&

i = [ ] . POHTEORPU
{ N N 5 g=

T /
M 77 1YY

/(D)
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ArtWalk

Holiday Series Kick Off - November 3, 2023

I-I-I-II
29,700 1 [
ArtWalk Attendance 25,100 26,000 b | 22,800 17,600 u
(Record) B I

[
# of Block Parties/Park . =
" o G S
| ]
u u
- ]
| n
. ArtWalk’s 13t . TAMUCC Parents | The Port of CC The Port of CC |
Birthday ATEIUES Weekend & Pride w  Holiday Tree Holiday Tree .
BB B R B R ba s a S a ol

*Reporting is based on the number of visits within the
Mariana Arts District during the entire ArtWalk day.
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Special Events

Downtown Holiday Series 2023

11/3 The Port's Holiday Tree
Presenting - Port of Corpus Christi

Lane (7 Sundays)

Presenting - NEC Co-op
Letters w/ Santa - RETRO
Santa Selfie — NIVO Solar

12/1 Mayor’s Merriest Décor / ArtWalk

Presenting - AEP Foundation
ArtWalk — H-E-B

12/2 H-E-B Christmas Tree

Presenting - H-E-B
Pop-up Bar - Andrew's

12/2 The Port's llluminated Boat Parade

Presenting - Port of Corpus Christi

11/5-12/17 Holiday Market on Peppermint

OWNTOWN CORPUS CHR|s

WOLIDAY. SERE <

35

-

HOLIDAY MARKET

NOVEMBER 5, 12,19, 26
DECEMBER 3, 10,17

CHAPARRAL ST.
FRIDAY, NOVEMBER 3

Take a stroll down Peppermint Lane,
LA RETAMA PARK

NOVEMBER 29
try tasty treats, shop local, and DECEMBER 6, 13, 20
celebrate the holidays on select
Kick off the holidays in Downtown! Sundays this season.
The Holiday Tree lights up in early
November during ArtWalk Block

Parties.

CHAPARRAL ST.

CHRISTMAS
ee—TREE—*°

SATURDAY, DECEMBER 2
WATER'S EDGE PARK

-

p nvoncunnizo §

IMIEERIESY)

'DOWNTOWN DECOR CONTEST

Experience the lighting of the
FRIDAY, DECEMBER 1 H-E-B Christmas Tree, take photos SATURDAY, DECEMBER 2
DOWNTOWN corPUS CHRIST! with Santa, and enjoy live music,

vendors, and food trucks.

DOWNTOWN SEAWALL

For more information visit:

GODOWNTOWNCC.COM/HOLIDAYS

Facebook & Instagram:
@DOWNTOWNCORPUSCHRISTI

: == rorrcorpuscmisT:
HelpingHere
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M olidayy, Marnket-

¢« IMEBRRIES ‘
g v A L1 W R [
5’ DOWNTOWN Eli‘ok CONYES;Y
3 eDDERN 5 N g N T T
2 E;LE RMINT 7 Vi 3
’ = Lape, e amesican
/ POWER
B SUNDAYS 2 - 7 PM | CHAPARRAL ST. Fol
NOVEMBER 5, 12, 19, 26 | DECEMBER 3, 10, 17 =
6 FRIDAY, DECEM 16-10 PM
) (s Browse dozens of pop-up holiday vendors, &
) and enjoy seasonal specials and products ) ARTWALIK
—~ ’ at downtown restaurants and shops. [N HOLIDAY SPECIALS & LIVE MUSIC /
-— I R \\ I3 Venues, Bars, & Shops in Downtown /
- & ’ PEOPLES CHOICE VOTING 4
:g:;g:: :ﬂgg;s"'e e o </ Dec. 130 Downtown Facebook & Instagram \€
V] 5 )
FOOD TRUCKS | MUSIC Sarla Selfic Stution. / WINNERS & PRIZES \
T 1 Prizes for 7 decor categories! @
) =
lew’
‘I e,

*  CHRISTMAS
* o TREE—®°

SATURDAY, DECEMBER 2|4 - 9 PM
* Join us for the annual
H-E-B TREE LIGHTING CEREMONY
Beginning at 6 PM at Water's Edge Park
+

POP-UP VENDORS
FOOD TRUCKS
LIVE MUSIC

‘ ‘ ) x, @
BOAT PARADE

SATURDAY, DECEMBER 2| 6 - 9 PM

¥

Join us for the Port of Corpus Christi *
ILLUMINATED BOAT PARADE
Parade starts at 7:30 PM on the Downtown Seawall

. ¥
Event Featires! ‘

BOAT DECOR CONTEST | POP-UP VENDORS

FOOD TRUCKS | MUSIC | LIVE ANNOUNCERS



Programming

Downtown Business Association Downtown Run Club
* 33 DBA Members '23-'24 * Partnerships |
» Still signing businesses on! *  Fleet Feet — Presenting Sponsor Q 1’

Lazy Beach — September After Party

* Nueces Brewing — October After Party =7 ZWM s

The Gold Fish - November After Party

* 9/20 September Meeting
* (@ Lazy Beach Brewing Co.

* 7 Presenters, 42 attendees * CCRun Club After Dark — Co- ¢0~ \‘\)Q
* Safety & Security Training producer/promoter c

«  Det. JT Smith *  Run Club Stats F,_EE-,-ﬂ

* Lt. Henry Mangum e 524 total members FEET «

* 10/18 October Meeting
* (@ Nueces Brewing & BBQ
* 4 Presenters, 18 attendees

* 11/15 November Mixer
* @ La Playa by the Bay
* Sign on for Mayor's Merriest

e 277 runners in September
e 285 runners in October

ccrunclubafterdark
Corpus Christi, Texas

Qv . W QY 5 W
@D Liked by sierradisbeatizz and 27 others @ B Liked by yvonne.socialbutterfly and 84 others
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12. Organizational Management



Expansion Schedule & Campaign - Update

* Currently have 47.6% of South Downtown Boundary

. options -

Frost Bank 39.5% - Residence Inn: 18.7%
Agnes Water — 401 Water 3.6% - U&lI, Wilhelmi Holland,
Street Annex, Car Museum, Greek
Shoreline Terrace 4.5% Orthodox Church: 3.4%

- Methodist Church: 44% of

(0)
Total L0k NEW BOUNDARY
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International Downtown Association Conference -
Chicago

Walking Tours attended:

* Tu Mexico, Tu Chicago!
* The Future of Michigan Avenue
e South Shore Rising

Sessions attended:

* Preparing Downtown Districts: Security &
Threat Management in the Age of Active
Threats - Understand concepts and
challenges in increasing security and threat
management capabilities given the
evolving nature of the threat environment.

* +15 Dynamic & educational sessions




13. Board Requests
for Next Meeting



14. Adjourn
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