
 

 

 
December 19th, 2025 
 

RE: Request for Proposal for the 
Corpus Christi Downtown Management District Clean Team Services 

 

To Whom It May Concern: 
 

The enclosed Request for Proposal (RFP) invites your company to review the 
Corpus Christi Downtown Management District Clean Team scope of services and 
submit your proposal for consideration. 
 

Companies choosing to respond to the RFP must also complete and return the 
attached Intention to Respond form by December 26th, 2025. All questions must 
be submitted in writing via email, and answers will be distributed via email to the 
individuals listed on the Intention to Respond. 
 

Please direct any questions relative to the RFP to Alan Albin, Finance and 
Administration Manager at alan@cctexasdmd.com I look forward to receiving and 
reviewing your proposal. 
 

Sincerely, 
 
 
 
Alan Albin 
Finance and Administration Manager  
Corpus Christi Downtown Management District 
PO Box 2527 
Corpus Christi, TX 78403 
361-882-2363 

 



 

 

Intention to Respond 
 

 

We plan to respond to the Corpus Christi Downtown Management District (CCDMD) Clean Team RFP. 
For this submittal, our contact is listed below. 

 

Company Name:    

Contact Name:    

E-mail Address:    

 

 

Address: 

 

 

 

Phone: 

 

Website: 

 

Please return by email to: alan@cctexasdmd.com  

no later than 5 PM on Friday, December 26th. 
 

Corpus Christi Downtown Management District 
PO Box 2527 

Corpus Christi, TX 78403 



 

 

 

 
 
 
 

REQUEST FOR PORPOSAL (RFP) 
 
 

FOR 
 
 

COPRUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT (CCDMD) 
 
 
 

CLEAN TEAM SERVICES 
 
 
 

Issue Date: December 19, 2025 
 

Due Date: January 9, 2026 
 
 

 
  

 

 

 



 

 

 

 
Section 1: Background 

 
 

Corpus Christi Downtown Management District 
Clean Team Services RFP 

 
 
Who We Are: 
The Corpus Christi Downtown Management District (DMD), established in 1993, is a professional Downtown 
Management District representing property owners and stakeholders within the area bounded by Furman 
Avenue to I-37, and Lower Broadway to the Corpus Christi Marina L and T-Heads. In 2023, the property owners 
voted to renew the district through 2033. 
 
Vision & Mission Statement:  
The vision of the Corpus Christi Downtown Management District is to create the most vibrant 
downtown on the Gulf Coast by:   

• instituting a clean and safe environment.   
• creating a welcoming, well-designed, waterfront.   
• developing a robust, sustainable neighborhood.   
• promoting remarkable, prismatic experiences; and  
• growing our team and capacity to accomplish the vision.  

This combined Vision & Mission Statement states where we are going and how we will get there.   
 
Values:   
Values define what an organization stands for. Through discussions with the DMD Staff and Board of 
Directors a new set of values were identified as principles held inherently and practically unanimously 
by our team.   

1. Dependable – We are servant leaders who want you to know you can count on us!   
2. Optimistic – We have a can do, winning attitude!   
3. Creative – We value outside the box thinking, new solutions, new perspectives!   
4. Passionate – We consider this a calling, more than just a job!  
5. Collaborative – We make an impact with partnerships.   
6. Inclusive – We believe Downtown is a place for everyone. 

 
  



 

 

 

Our World:  
The District and Greater Downtown Area are anchored by a bayfront, beach and marina, parks and cultural, 
sports and convention and hospitality venues.  It is the government, corporate and office center of the region. 
Residents, office workers and visitors enjoy local restaurants, vibrant nightlife and music scene, art galleries, 
museums and many water activities. Special events and cultural festivals draw thousands annually. Its central 
location with easy access by highway or local streets and proximity to the airport make it easy for residents 
and visitors to access. Many artists, young professionals, empty nesters, students and service workers call it 
home. 
 
Outlook: 
A growing pipeline of new commercial and infrastructure projects are ushering new momentum enhanced by 
one of the fastest growing regions in the country.   The District and Greater Downtown Area feature a growing 
tourism industry and new entertainment destinations.  More restaurants, bars and live music venues have 
opened and continue to open.  Attendance at cultural venues, special events and festivals continue to grow. 
Demand for living Downtown has led record occupancy rates and is attracting new residential projects.  
 
Highest Priority Area – Areas A, B, C, and South Downtown 
Uptown (Upper Broadway Only and further during extenuating circumstances) 
SEA District Bi-weekly  

Map of Corpus Christi Clean Team Operational Area 

 
Boundaries:  

South Downtown:   Furman Avenue, Water Street, Coopers Alley, S. Carancahua (excluding Waters Edge Park) 
Uptown:    Upper Broadway including staircases to Downtown   
Marina Arts District: Cooper’s Alley, West side of N. Shoreline, I-37, Lower Broadway 
S.E.A. District:  I-37, Shoreline Blvd, Harbor Drive, N. Broadway



 

 

 

Priorities (continued) 
o In addition to the defined priorities in Areas A, B, C, and South Downtown, Clean Team services will 

be required bi-weekly in the S.E.A. District and Uptown 
Those services include: 
 Inspection and troubleshooting.  
 Pick up trash and debris from public right of way.  
 Report illegal dumping to the appropriate City Department or DMD staff. 
 Report broken or inoperative utilities to the appropriate City Department via the 311 app. 

 
 

  



 

 

 

Section 2: Scope of Service 
 

CCDMD Clean Team 
 
Clean Team Vision 
Creating a clean and safe District is priority #1 for CCDMD! The CCDMD Clean Team maintains a high standard 
of cleaning services.  The Clean Team proactively addresses cleanliness from building edge to building edge in 
the public right of way.  They provide a visible, professional and well-trained presence that enhances 
perceptions of cleanliness and safety.   Each day the Clean Team makes a difference by providing significant 
and tangible cleaning results and follow the CCDMD mantra to: “Do More, Do It Better and Do It Now.” 
 
General Responsibilities and Duties 
CCDMD is looking for a vendor to provide a (9) nine-person, physically fit and energetic team who will each 
work 40 hours per week including weekends and special events and do the following beginning on or before 
February 1, 2026. Clean Team members are expected to be engaging and professional as they perform 
cleanliness duties and proactively interact with the public. 
 
Cleaning, maintenance and landscape duties shall include: 
• Daily cleaning of curbs, sidewalks, and landscape beds in designated areas to include trash, cigarette 

butts, biohazards, dirt, leaves and debris pick-up, sweeping, tidying of mulch and landscape material. 
• Trash, graffiti and weed removal to include emptying of public receptacles and weed mitigation. 
• Occasional power washing from building line to curb line 
• Sidewalk and gutter sweeping. 
• Landscape maintenance. 

o Maintain the 68 tree beds on the 200, 300, 400, 500, 600, 700 & 800 Blocks of Chaparral St. 
o Maintain 21 grate covered tree beds on the 500, 600 & 700 blocks of Chaparral St. 
o Maintain, water and fertilize all (104) planters located on Chaparral St., Water St., and at 

gateways to Downtown. 
o Maintain and water tree beds and flower beds in Artesian Park and La Retama Park 
o Executive landscape care plan as provided by the DMD to include fertilizing, pruning, and 

planting. 
• Participation in seasonal clean-up events. 
• Complete all benchmarking and reports as required by CCDMD. 
• Other similar types of services that may be needed in the District as directed by DMD staff. 
• Support DMD events and Cleaning and Safety Partnership. 
 
Safety and Security duties shall include: 
CCDMD Clean Team will also be expected to: 
• Act as eyes and ears of the police and report suspicious behavior to CCPD, CCDMD Off-Duty Police Patrol 

or CCDMD staff. 
• Report code violations to CC Code Enforcement and CCDMD staff. 
 
 



 

 

 

Administrative duties shall include: 
• Complete all benchmarking and reports as required by CCDMD. 
• Other activities as directed by CCDMD staff. 
 
CCDMD Equipment and Supplies Provided to Clean Team 
• 2 Mule/Gator type vehicles 
• Sweeper: John Deere ride-on mower and leaf collector. 
• Misc. equipment for use during CCDMD volunteer events.  
• 2 Leaf Blowers. 
• 2 Weed-eaters. 
• Power washer. 
• 100 gallon watering skid. 
• 2 x F150 pickup trucks.  
• Landscaping trailer – 8’ x 12’ 
• 1 x 6 seat Electric Golf Cart 
 
Equipment and Supplies Provided to Clean Team by Vendor 
• Graffiti removal tools and solutions. 
• Smart phone and camera. 
• Gloves, trash bags, weeding tools and gum removing tools and solutions. 
• Hand-held Radios 
• Uniforms for all weather conditions so Clean Team may work regardless of climate conditions 

which shall include an agreed upon look and prominently display the CCDMD logo and “Clean 
Team.” Vendor shall include their recommended uniform examples (hats, coats, pants, jackets, 
rain gear) and its cost per employee in the hourly rate in the proposal and provide pictures of 
the recommended uniform examples.  Uniforms are expected to be vibrant color that can be 
prominently seen from far away.  Vender shall be expected to make sure the uniforms are 
replaced as needed when they have a faded, stained appearance or make the Clean Team look 
unprofessional or substandard. There should be ample supply on-site to provide for replacement 
in a reasonable period. 

• Other equipment and supplies as recommended by Vendor to fulfill desired outcomes in the 
most efficient and effective way possible. 

 
 

Section 3: Project Timeline 
Project Timeline 

It is anticipated that the contract awarded because of this RFP will be for a term of (3) Three years 
beginning February 1, 2026, and ending January 31, 2029 . (Respondents’ proposals should reflect 
a three-year term). 



 

 

 

• Proposals: Must be submitted by mail or hand, on or before 5 p.m., January 8, 2026, in 
sealed packets. 

• Interviews: Will be conducted with candidates by Zoom on January 13, 2026.  
• Selection and contract execution: Will be completed by January 15, 2026. 
• Services Begin: On or before February 1, 2026. 
• Either party may terminate the agreement resulting from this RFP, without cause, by giving 

thirty (30) days prior written notice to the other party. 
 

 

Section 4: Selection Process 
Selection 

A committee of CCDMD staff and board member(s) shall review submissions.  This group may 
elect to interview Vendors and will use criteria including but not limited to the following to 
evaluate and select a winning proposal: 

 
• Experience in providing Cleaning services and working with downtown districts. 
• Proven success and quality performance. 
• Reference background checks. 
• Budget development, hourly rate and monthly cost/expenses projections. 

 

Section 5: Submission of Proposals 
Submit proposals by mail to: 

Alan Albin 
Finance and Administration Manager  
Corpus Christi Downtown Management District 
PO Box 2527 
Corpus Christi, TX 78403 
Or by hand to: 

Alan Albin 
Finance and Administration Manager  
Corpus Christi Downtown Management District 
921 N Chaparral Street, Suite 100 
Corpus Christi, TX 78401 
  



 

 

 

Proposal Shall Contain the Following:  

(Please provide an original and two copies.) 

A. Company Resources 
1. Company name, address, phone & email contact. 
2. Local Corpus Christi office information if any. 
3. Ownership structure. 
4. Management structure: 

I. General 
II. Corpus Christi office 

III. Specific to providing services under this contact, including identification of individuals and 
their relevant experience. 

5. Experience, references with contact name and telephone number. 
I. General 

II. Corpus Christi office 
III. Description of Vendor experience and past performance in primary markets served for the 

service needed in this scope of service (Specific to providing services in public areas and 
special assessment districts). 

IV. Detailed description of comparable projects including client name, description of work, 
duration of project and program accomplishments within last three years. 

V. Three references. 
6. Additional items…please detail 

I. Financial stability and resources 
II. Appropriate licenses and permits.  

 
  



 

 

 

B. Human Resources 
1. Describe your employee recruitment program (methods and process) for the personnel needed to fulfill 

the duties described in this RFP. 
2. What has been the employee turnover experience for your contract personnel? 
3. What are the three major reasons for turnover in your firm? 
4. How many contract personnel, full and part time do you employ in this area? 
5. Employment Policies 

I. What are your pre-hire screening and testing procedures? 
II. Do you provide random drug tests before and/or after hiring?  If not, what are your policies? 

III. What are your hire and termination policies? 
IV. Explain how you track employee hours. 

6. Training Policies 
I. Explain company-training programs (specific hours and content should be detailed). 

II. What specific training programs will you design for this contract? (Specific hours and content 
should be detailed). 

III. What experience do you have interacting with City departments or other City agencies. 
IV. What type of in-service training will you provide under this contract? (Be specific) 
V. All costs of training detailed above should be included in the hourly staffing rates. 

7. Staffing Policies  
I. Will you recruit personnel for this contract differently from other standard maintenance 

contracts? If so, how and why?  What specific methods will be used? 
II. Explain in detail the benefits package that will be provided to employees under this contract, 

including health, vacations and holidays.  Is this cost included in billing rates specified?  If 
not, what is the additional cost per hour of benefits package? 

III. How will you replace temporary vacancies due to illness, vacation or termination? 
IV. How will you monitor and evaluate the performance of personnel? 
V. How do you reward excellent performance? 

 

C. Budget and Scope of Services 
7. Budget 

Please provide a proposed three-year annual budget to include hourly rates and monthly expenses 
including: 

1. List the wage rates and billing rates by type of position for each of the services (i.e. Clean Team 
ambassadors, Supervisors, Manager.) to be provided. 

2. Monthly hourly employee expenses. 
3. Projected monthly/annual equipment, supplies, uniform, and other expenses if not included in 

hourly rate. 
4. List and cost of any additional equipment Vendor believes should be used to fulfill this contract 

that has not been identified in this RFP. 
 

  



 

 

 

8. Scope of Services 
I. Describe how you will deploy staff to cover the various District zones. 

II. Describe your plan to deal with: 
o Litter. 
o Graffiti. 
o Landscaping maintenance & watering 
o Weed management. 
o Special Projects. 

III. List the equipment you recommend using in Corpus Christi. 
IV. Describe the process of staff training and safety training. 
V. How will you provide reports and benchmarks? 

 
D. Insurance 
The vendor shall obtain and maintain insurance coverage in the amounts described below and shall 
provide to CCDMD a Certificate of Insurance furnishing documentary evidence that the coverage and 
requirements set forth below are met and remain in effect. 

 
1. General Liability Insurance: 

Coverage shall be written using Insurance Services Office (ISO) Commercial General Liability 
Insurance Form No. CG 00 01 (latest effective date) or its equivalent, without any limitations 
as respects coverage for Products and Completed Operations.  Policies shall include 
Additional Insured endorsements as outlined below. The General Liability Insurance shall 
contain Contractual Liability covering the indemnity agreement in section D below.  Limits of 
liability required are: 

 
Bodily Injury & Property Damage Liability $1,000,000 

General Aggregate $10,000,000 
Products & Completed Operations Aggregate $2,000,000 
Personal Injury Liability $1,000,000 

 
2. Automobile Liability Insurance: 

Such insurance shall include Symbol 1(all vehicles) coverage for all owned, non-owned and 
hired automobiles at limits of: 

 
Bodily Injury & Property Damage Liability $1,000,000 each Accident 

 
3. Workers’ Compensation and Employers’ Liability Insurance: 

 Coverage shall be written in accordance with all applicable Federal and State Laws at limits 
of:  

 Coverage A. Workers’ Compensation Statutory 
 Coverage B. Employers’ Liability 

Bodily Injury by Accident $1,000,000 Each accident 
Bodily Injury by Accident $1,000,000 Policy limit 



 

 

 

Bodily Injury by Disease $1,000,000 Each employee 
 

4. Additional Requirements: 
I. Corpus Christi Downtown Management District, Incorporated, and its directors, officers, 

agents and employees, and the City of Corpus Christi shall be named as Additional Insured 
under the Commercial General Liability and Automobile Liability policies.  The Additional 
Insured status under the General Liability Policy shall apply to Products and Completed 
Operations Coverage and per ISO Form CG 20 10 (ongoing operations) and CG 20 37 
(completed operations). 

II. The insurance provided to the Additional insured shall be primary to any other insurance 
maintained by the Additional insured and any other insurance maintained by the Additional 
insured shall be excess and non-contributory. This provision must be reflected on the 
Certificate of Insurance. Worker’s Compensation Insurance should cover all employees, 
partners, officers, and relatives who work on this Contract (this must be stated on the 
certificate). 

III. Corpus Christi Downtown Management District and the City of Corpus Christi shall be 
exempt from and in no way liable for any sums of money that may represent a deductible in 
any insurance policy. The payment of such deductible shall be the sole responsibility of the 
vendor. 

IV. Each Certificate of Insurance must state that the insurance carrier is required to give Corpus 
Christi Downtown Management District thirty (30) days prior written notice of cancellation 
or material change that reduces or restricts the coverage or liability limits of any insurance 
policy. 

V. Each insurer writing coverage must have a rating of “A-VIII” or better under the A.M. Best 
rating system and authorized to do business in the State of Texas. 
 

E. Indemnification 
To the fullest extent permitted by law, the vendor (the Indemnitor) shall defend, indemnify, and hold 
harmless CCDMD and their directors, officers, agents and employees (the Indemnitees) from all claims 
that may arise from the performance of Indemnitor’s work or the acts or omissions by Indemnitor, its 
subcontractors, employees, agents or others employed directly or indirectly by any of them in 
connection with the performance of the contract with CCDMD  This indemnification agreement shall 
include indemnification for all reasonable costs and attorneys’ fees in connection with any claim 
subject to indemnification or in connection with the enforcement of this Agreement, including, in each 
case, costs and fees on appeal. 
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