
 

 
 
 
 

 
CORPUS CHRISTI DOWNTOWN 

MANANGEMENT DISTRICT REQUEST FOR 
PROPOSALS 

DOWNTOWN PERCEPTION SURVEY 
 
 
 

Issued Tuesday, July 1, 2025 

Due Friday, August 1, 2025, 5:00PM CT 

EXTENDED DEADLINE: Friday, August 15th, 2025, 5:00PM CT 
  



2 
 

Corpus Christi Downtown Management District  

Downtown Perception Survey RFP 

 

Section 1: Background 

Who We Are: 

The Corpus Christi Downtown Management District (CCDMD), established in 1993, is a 
professional Municipal Management District representing property owners and 
stakeholders. In 2025, CCDMD successfully expanded their services into South 
Downtown (formerly Water’s Edge District) within the area bounded by Furman Avenue 
to I-37, and Lower Broadway to the Corpus Christi Marina L and T- Heads. In 2023, the 
property owners voted to renew the district through 2033.  

Vision & Mission Statement: 

The vision of the CCDMD is to create the most vibrant downtown on the Gulf Coast by: 

• instituting a clean, safe, and beautiful environment; 
• creating a welcoming, well-designed, and accessible waterfront; 
• developing a robust, sustainable, and desirable neighborhood; 
• promoting remarkable, prismatic cultural experiences; and 
• growing our team, team mentality, and local capacity to accomplish the vision. 

This combined Vision & Mission Statement states where we are going and how we will get 
there. 

Values: 

Values define what an organization stands for. The following values communicate how 
we function as an organization. 

1. Dependable – We want you to know you can count on us 
2. Optimistic – We have a realistic and positive outlook on the future of downtown 
3. Creative – We value outside the box thinking, new solutions, and new 

perspectives 
4. Purposeful – We are resolved to accomplishing our vision 
5. Collaborative – We make an impact with partnerships 
6. Inclusive – We believe Downtown is a place for everyone  
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Section 2: Scope of Service 
 

Project Overview: 

Downtown Corpus Christi is a growing hub of economic, cultural, and community activity. To 
guide future planning, branding, investment, and placemaking efforts, CCDMD has 
conducted a biennial perception survey since 2015 to gain a reliable and insightful 
understanding of how the downtown is currently perceived as well as track key 
organizational benchmarks. The perception survey helps inform strategies to enhance the 
downtown experience and communicate its value to a broad audience. CCDMD is seeking 
proposals from qualified research firms or consultants to design, administer, and analyze a 
comprehensive perception survey focused on Downtown Corpus Christi. The objective of 
this survey is to gather insights from key stakeholders, residents, and visitors to understand 
public perceptions, experiences, and expectations related to the downtown area. 

 

Project Scope of Work and Deliverables: 

The selected firm will be expected to fulfill the following deliverables, in close 
collaboration with CCDMD’s Communication & Public Relations Specialist and overseen 
by a committee of select board members and CCDMD team members. 

 
1. Survey Design 

• Utilize past perception survey reports to maintain consistency in reporting year over 
year. 

• Develop survey instruments tailored to different audiences (e.g., downtown users 
and downtown non-users) 

• Ensure survey questions are unbiased, inclusive, and actionable 
• Include both quantitative and qualitative components 

2. Target Audience & Sampling 

• Identify appropriate sampling methods to reach diverse stakeholder groups 
• Develop strategies for outreach and participation (e.g., online, intercept interviews, 

focus groups) 
3. Data Collection 

• Administer the survey using consistent and comprehensive communication 
channels (e.g., online, phone, in-person) 
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• Ensure high response rates (greater than or equal to 600 respondents) and data 
integrity 

• Track demographic and geographic representation to accurately reflect downtown 
users and non-users.  

4. Data Analysis & Reporting 

• Analyze survey results, identifying key trends and themes 
• Segment data by relevant categories (e.g., age, location, stakeholder type) 
• Deliver a final report with comprehensive findings, statistics, infographics, and 

actionable recommendations 
• Provide a presentation to CCDMD staff, board of directors, and/or community 

stakeholders. 
5. Deliverables 

• Survey design and implementation plan 
• Raw and cleaned survey data 
• Analytical summary and final report (printed, PDF, and editable formats) 
• Presentation of findings (PowerPoint or similar) 
• Executive summary and one-page visual highlights 

 

Timeline: 

RFP Issued Tuesday, July 1, 2025 

Deadline for Questions Tuesday, July 22, 2025 

Proposal Submission Due Friday, August 1, 2025 

Extended Submission Deadline Friday, August 15, 2025 

Firm Selected Friday, August 29, 2025 

Project Kick-Off Tuesday, September 23, 2025 

Final Report Due Wednesday, December 31, 2025 
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Section 3: Selection Process 
 

Selection: 

Proposals will be evaluated based on the following: 
 

Methodological Approach 
• Clear, sound, and efficient methodology utilized to assess accurate 

perception (quality & quantity of responses)  
• Innovative tools for data collection (e.g. heat maps, sentiment 

analysis) 

25% 

Relevant Experience 
• Experience with perception/attitudinal research or similar topic 
• Case studies or previous project outcomes 

15% 

Community Engagement 
• Strategy to include diverse voices (residents, business owners, visitors, 

and non-users) 

10% 

Understanding of Project Objectives & Context 
• Familiarity with downtown dynamics and local issues 

10% 

Deliverables & Outcomes 
• Clarity and quality of final deliverables (report, visuals, presentations) 
• Ability to present findings to public/stakeholders 

15% 

Timeline & Execution 
• Realistic project timeline with milestones 

10% 

Cost Proposal  
• Overall cost and value 

15% 

TOTAL 100% 
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Section 4: Submission of Proposals 

 
Proposal Requirements: 

Interested firms should submit a proposal that includes: 

1. Cover Letter – Brief introduction and summary of interest 
2. Firm Overview – Background, capabilities, and relevant experience 
3. Project Approach – Methodology and timeline 
4. Project Team – Key personnel, bios, and roles 
5. Relevant Work Samples – Past survey projects (especially urban or downtown-

related) 
6. References – At least three references from similar projects 
7. Budget Estimate – Detailed cost breakdown (including optional/add-on services) 

 

Submission Instructions: 

Please submit your proposal electronically in PDF format to: 

Contact Name: Daniela Campos 
Title: Communications & Public Relations Specialist 
Email: daniela@cctexasdmd.com 
Phone: (361)882-2363 

 

Additional Information: 

The Corpus Christi Downtown Management District reserves the right to reject any or all 
proposals. All materials submitted become the property of the Corpus Christi Downtown 
Management District. Questions regarding the RFP may be submitted in writing to Daniela 
Campos at daniela@cctexasdmd.com by Tuesday, July 22, 2025, at 5:00PM CT. Faxed 
submittals are not acceptable. Late bids are not acceptable and will not be considered. 
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