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We are downtown champions and
professional place makers. We are
city builders.

The International Downtown Association is the premier
organization for urban place professionals who are shaping and
activating dynamic city center districts. Our members are city
builders and downtown champions who bring urban centers to
life, bridging the gap between the public and private sectors.

* Founded 1954

* Industry of 2,500 urban place management organizations
in North America, and over 100,000 professionals

* Education
* Research

* Leadership Networking

The Downtown Management District

The Corpus Christi Downtown Management District (DMD),
established in 1993, is a professional Municipal Management
District representing property owners and stakeholders within the
area bounded by Kinney Street to 1-37, and Lower Broadway to the
Corpus Christi Marina L and T-Heads. Recently, in 2023, the property
owners voted to renew the district through 2033. In 2015, the DMD
led stakeholders through a branding process to name the Marina
Arts District while retaining DMD to refer to the organization and
the programs and services we offer.

The vision of the DMD is to create the most vibrant downtown on the
Gulf of Mexico by:

* Instituting a clean, safe, and beautiful environment;

* Creating a welcoming, well-designed, and accessible waterfront;
* Developing a robust, sustainable, and desirable neighborhood;

* Promoting remarkable, prismatic cultural experiences;

* Growing our team, team mentality, and local capacity to accomplish
the vision.



The Value of U.S. Downtowns

and Center Cities

Objectives:

e Articulate the multifaceted value of
the American downtown

* Highlight downtown’s crucial impacts
on its city and region
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Five Principles of Downtown
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Downtown Boundaries

Downtown: Study area map

City: city of Corpus Christi

Region: Corpus Christi MSA

(| Study Area



Downtown Corpus Christi: Small but

with a Huge Impact

Downtown makes up less than 1% of the city’s land area but has substantial economic
and community importance.

* Residential population is close to 4,000 according to the most recent data.

Employment

Residential

G rOWth Downtown City Region
Primary Jobs 1 3,705 1 26,846 1 65,884
Downtown share
of primary jobs = 1% 8%

O

2015-2020 -3% e
Employees per

2010-2020 O% square mile 11,917 /82 93
Growt 20103019 14% 2% 9%
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Source: LEHD On the Map (2019)

Source: American Community Survey 5-Year Estimates (2016-2020)



Downtown Corpus Christi Has a

Remarkable Concentration of Real

Between 2000 and 2020, downtown’s
population saw an increase of almost
1,500, representing a 54% increase,
significantly outpacing growth in the
city and region.

HOTEL

Hotels

000D
I nve nto ry Downtown % of City Per Square Mile Growth 2010-2020 DOWNTOWN CITY
HOTELS 8 QQ
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% UNITS ’ ! oo 1,795 8,821

SR 1795 20% 1,561 6% e 47% 49%

VISITORS 19M  10M
SNERAGEDALY 5205  27.397




Downtown Corpus Christi has

119%b of All Citywide Jobs

* A higher concentration than any other district in the rest of

the city. Employment (Primary Jobs)
* One-in-four people work in the professional, scientific, and —° 225 1o
technical services sector. il A1
: i o) o
* Primary employment downtown increased by 14% between JTJWéC; CIlep Rl/\i\TE
2010 and 20109. JOBS ﬁ% JOBS
< WAoo ity e CITY'S PROFESSIONAL, SCIENTIFIC,
akk o e e TECHNICAL JOBS
= 99); =
Southside N L
w7 g iy 3% 16%
* " CITY'S CREATIVE CITY'S KNOWLEDGE
JOBS INDUSTRY JOBS

Source : LEHD On the Map (2019)



Downtown Corpus Christi’s Top
Five Industries by Employment

Downtown Corpus Christi's Top 5 Industries by Employment
16,000

Teotal Jobs Downtown
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Health Care and Social
Assistance

Administration & Support,
Waste Management and
Remediation

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2146 217 2018 2019

Source: LEHD On the Map (2002-2017)
Mote: Please refer to the footnote on p 18




Downtown Corpus Christi is the

Place for Small Business Start

* Since 2011, the share of jobs at downtown firms younger than
three years old has surged by 141%.

* In 2019, these youngest firms employed over 1,500 workers.

* Over the same decade, downtown’s business mix has gotten
larger in size, with the number of large firms employing more
than 250 people growing by 54% between 2011 and 20109.

Jobs by Firm Size

Downtown City Region

<2opreorte 18% 18% 1/%
o-249peorle 24% 25% 24%
2s0+peoPle 589%  579% 599%

Jobs by Firm Age
(2017-2019)

Downtown City Region

< 3 YEARS 12% 8% 7%
4-10 YEARS 129 13% 12%
11+ YEARS /6% 80% 81%

Source: LEHD On the Map 2019



A Concentrator of High-Quality, @’)

High-Paying Jobs

Z~Y Jobs by Earnings Payroll and Wage

- Annually

County

Downtown City Region TOTAL PAYROLL (?%

$15K OR LESS 3% 22% 20% OF NUECES
AVERAGE o

siskTosa0k  32%  36% 34% ANNUAL WAGE 34%

saok oRMorRe 559  439% 46%

Source: US Census Bureau County Business Patterns (2020)
*Downtown is ZIP code 78401

Source: LEHD On the Map (2019)



Between 2010 and 2020, median gross rent increased by over 60%
downtown—a very high rate of growth as downtown population
has boomed, indicating a need for new residential units.

enter Occupied Units

Rent Price Change Over Time

24,000
22,000

20,000

Downtown Renters

Sourc

Downtown City Region
Setomes 91%  42%  39%
crossrent  $955  $1,055 $1,048

MEDIAN RENT

INCREASE 62%  33% 34%

20102020
nbenen | 59%  45%  45%

e: Amercan Community Sureey 5-Year Estimates (20162020

Housing and Transportation Index

Downtown City Region

36%  51%  52%

Source: Center for Melghborhood Technology (2022)



There’s Plenty to Do in Downtown d’\
Corpus Christi

* Downtown concentrates three times more retail
sales per square mile than city-wide averages. ESR| Market

Not including food and beverage establishments,

downtown retailers generate almost $70 million Potential Index
in Sales, National Average = 100

Downtown City
Food and beverage establishments generate more BGUEASEE
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Downtown Corpus Christi is d:}
Where People Gather

Vibrancy

13.3% of all city-wide sales in Arts and
Entertainment happen downtown, totaling

$20.9 million.
All occurring within .006 square miles of

the city’s total land area.

District Events
and Activities

10

VENUES WITH LIVE GYM OR FITNESS
ENTERTAINMENT STUDIO

l 1

THEATRE FARMER'S MARKET




Downtown Corpus Christi is Rich with |

Attracting more than two million residents and visitors
annually.

Home to two-thirds of the city’s locally and nationally
designated historic structures.

| Social

Media

INSTAGRAM POSTS WITH HASHTAG
#GODOWNTOWNCC

31,581

INSTAGRAM FOLLOWERS
24,200

FACEBOOK FOLLOWERS

28,679

o

S
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Downtown Destinations

HISTORIC
STRUCTURES

/9

PUBLIC ART
INSTALLATIONS

30

PARKS AND
NATURAL AREAS



Resilience

Whether it’s economic, social, or environmental —
Downtown Corpus Christi has positioned itself to

recover from shocks.

Downtown %
Community 1
RGSOUI’CGS LIBRARY

/_@ Health
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1 /

RECREATION AND
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Poverty

RESIDENTS UNDER
THE POVERTY
THRESHOLD

AVERAGE LIFE 76 78

EXPECTANCY

MO LEISURE-TIME 0,
PHYSICAL ACTIVITY 38 /O
WITHOUT HEALTH
INSURANCE COVERAGE

sert Wood Johnson Foundation {2020); CDC (2017); American Community
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Downtown Corpus Christi is home
to a greater share of residents who
choose an alternative to driving to
commute.

SUSTAINABLE COMMUTE

oo

DOWNTOWM EMERGING EMERGING
CORPUS CHRISTI DOWNTOWNS CITIES

20% 21% 6%

Downtown Corpus Christi Commute Mode Share
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Downtown Corpus Christi is an

Emerging Downtown

> BBB
Emerging Downtowns 22¢| RESIDENTS
DOWNTOWN EMERGING EMERGING DOWNTOWN EM ERGI NG
ALBUCQUERCUE GRAMND RAPIDS AN ANTOMNIO CORPUS CHRISTI  DOWNTOWNS T Cmies CORPUS CHRISTI DOWNTOWNS
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52 79 41 E%D EMPLOYMENT HOTEL
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TRANSIT SCORE iz oas 1% 18% HOTELS 8 12
CITYWIDE KNOWLEDGE JOBS 16% 24%
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OR HIGHER
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