
 

 

 

FORT WORTH PUBLIC IMPROVEMENT DISTRICT (PID) # 1 

ADVISORY BOARD MEETING 

 

Wednesday, January 28, 2026 

10:00 A.M. 

Downtown Fort Worth, Inc. 

777 Taylor Street, Suite 100 

Fort Worth, TX 76102 

 

A G E N D A 

 

 

I. Call to Order       Laura Bird 

 

II. Central Division Update     NPO Adam Coleman 

NPO David Walter 

 

III. Main Street Beautification Plan: PID/BRIT   Allison Docker 

 

IV. Consideration of Minutes of November 13, 2025  Laura Bird 
 

V. Financial Report for Q1 Fiscal Year (FY) 2025-2026 Brandi Ervin 
 

VI. PID #1 Report 

 

a. Maintenance, Landscaping & Ambassadors  Matt Beard 

b. Community Engagement     KayLee Pratt 

c. Transportation & Planning    Melissa Konur 

d. Research Report      Shane Smith 

 

VII. Requests for Future Agenda Items    Laura Bird 

 

VIII. Presentations by the Public 

 

IX. Adjourn       Laura Bird 


