FORT WORTH.

Downtown Fort Worth, Inc.
Fort Worth Public Improvement District #1
Advisory Board Meeting
Wednesday, January 10, 2024

MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Wednesday, January 10, 2024 in the
Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas 76102.

Advisory Board Members in Attendance: Ashlee Johnson, Carlos De la Torre, Gary Cumbie, Jed Wagenknecht,
lennifer Eslinger, Johnny Campbell, Renee Massey, Whit Kelly, and via proxy: Larry Auth, Laura Bird, and Marie
Holliday.

Advisory Board Members unable to attend: Larry Auth, Amber Finley, Carissa Taylor, Courtney Towson, Don
Perfect, Drew Hayden, Ed Kraus, Michelle Lynn, and Walter Littlejohn.

DFWI Staff present: Matt Beard, Brandi Ervin, Becky Fetty, KayLee Pratt, Melissa Konur, Shane Smith, and Andy Taft.

CALL TO ORDER - Presiding over today’s meeting was Jed Wagenknecht. With a quorum being present, the PID #1
Advisory Board meeting was called to order.

Mr. Beard started today’s meeting showing images of the aftermath of the explosion at the Sandman Hotel. The
hotel exploded on Monday, January 8. Beard commented on the amazing response by the Fort Worth Fire
Department and Fort Worth Police Department. Several board members also commended the first responders and
everyone who made themselves available to help. DFWI and the Ambassadors have offered to help however
possible. Currently, we are required to stay outside the parameter as the investigation and clean up continues.

CONSIDERATION OF THE NOVEMBER 1, 2023 MINUTES — Mr. Wagenknecht called the Advisory Committee’s
attention to the November 1, 2023 minutes. The minutes were emailed prior to today’s meeting.

UPON A MOTION BY Johnny Campbeli and duly seconded by Carlos De La Torre, the PID #1 Advisory Committee
unanimously approved the November 1, 2023 meeting minutes as presented.

FINANCIAL REPORT FOR FY 2024, Q1 — Brandi Ervin went over the 1% quarter statement of activities. A copy was
included in today’s handouts. Highlights from her report included the following:

Revenue
e As of December 31st, we have used 12% of private property assessments.
e  We have received 100% of payment in lieu of services from the City of Fort Worth.
e We have received 80% of the city’s property assessments and will receive the remaining $76K after the mid-
year adjustment in April for the city property assessments.
e PID generated revenue is currently at almost 16% of the budget. This includes the bus shelter cleaning
contract for $7,500 and banner revenue at S16K.
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Operating Expenses
e We are at or under the expected 25% of the annual budget.
e Research is at 39% of the annual budget, due to a Placer.Al payment, and the residential survey that
happened in the 1% quarter.
e Under PID Administration - Other expenses are at 86% of the annual budget {due to PID staff attending the
International Downtown Association annual conference in Chicago in October.)
e Total operating expenses are 23% of the annual budget.

There were no questions regarding the statement of activities.

UPON A MOTION BY Gary Cumbie and duly seconded by Whit Kelly, the PID #1 Advisory Committee unanimously
approved the financial report as presented.

PID #1 REPORT — Mr. Beard talked about the recent strong winds that have caused the last of the leaves to fall. The
crew has been doing a good job collecting leaves. On Tuesday morning the wind caused a light pole to fall at 1*
Christian Church.

Gas Lights - Staff reached out to TPW about the gas lights along Main Street. We requested that they allow us to
manage the gas lights. We did an assessment of the 48 fixtures along Main Street {33 are functional, 11 are out or
damaged, and 4 are damaged.) We will continue to press them to get all the fixtures repaired so that they are not a
potential danger to pedestrians and will also request that all the fixtures are burning the same color.

Mobile Vendors — There are no approved permits for anyone to be operating a mobile unit downtown this year.
The city allows vendors to apply for a permit in February of odd number years. However, if you operate on private
property, that is a different story, and special events fall under special regulations.

Ambassador Update — Mr. Beard shared stats over the last 6 years and showed trends for the 2023 calendar year.

e Hospitality Assists — This past year, the Ambassadors had 76K assists. (Hospitality assists is defined by
actively helping someone navigate downtown.) January is a busy month (Stock Show Parade and the UIL
Cheerleading competition, as well as April when the MAIN ST. Fort Worth Arts festival is in town.) July and
August are slow months. There are fewer people walking the streets, most likely due to the heat. Gary
Cumbie asked if there was a big jump requesting assistance around the peripheral boundary of the Sandman
hotel. The Ambassadors have gone into surrounding businesses to see what needs they have, and to see if
there is any change in operating hours, etc.

e Motorists Assists — The more we get the word out, the more this number will trend upwards. The trend line
for this year has gone upwards. Some of the hot spots include the parking garage next to the Ambassador’s
office, Samuels Avenue, the Brayden and Firestone apartments buildings, along with the city garage near
the Omni Hotel. Beard said that the Ambassadors are encouraged to make ground floor business contacts
to remind them of programming.

o Safety Escorts — This is generated by a phone call from someone needing assistance to get from paint A to
point B. There has been a dip this year. We saw an increase in November and December, most likely because
it gets darker earlier. In December, Ambassadors recorded 84 safety escorts.

e Outreach Coordination — The Outreach Coordinator position was created in mid-2020 to help people who
are experiencing homelessness. There are new faces that we see approximately every 10-14 days. Some
move on or start the documentation process to get housed. We have seen a steady decline of the people

FWPID #1 Advisory Committee Meeting Page 2
JANUARY 10, 2024



we were helping on the streets. Hot spots include the 7-11, the central library, train station and the Water
Gardens. Beard showed a slide of the top 10 people of interest. Some are in process, and some have been

housed.

Upcoming Events — The Stock Show Parade (Saturday) and the MLK Parade (Monday) are scheduled to proceed as
normal. Both parades are scheduled to start at 11am-2pm. The parade routes may be changed to go down
Commerce Street and not utilize Houston Street, due to the cleanup happening at the Sandman. Beard anticipates

there will be street closures due to the parades.

MARKETING — KayLee Pratt talked about DFWV's social strategy for the Sandman incident. DFWI did not make official
statements but stayed in real time with the FWFD and FWPD on Facebook and shared updates on our social media
platforms on street closures as well as the businesses that are open or closed. Some are closed due to safety
boundaries. If you have any events that you would like us to share, we have a very large platform to help get

information out. Contact KayLee@dfwi.org.

Social Media — We had a very active 1 quarter with movie nights, programming, social, and the holidays.
Impressions came in at 3M and we were just shy of 140K engagements. We would like to be around a 5%

engagement rate.

Downtown Neighborhood Alliance - Ms. Pratt shared that the Fort Worth Downtown Neighborhood Alliance will
be meeting at Big Laugh Comedy Club downtown for this month’s gathering. This will be their debut show. If you
are interested or would like to be involved with the FWDNA, contact KayLee@dfwi.org.

Becky Fetty added that our vlogs as a great way to promote many things all at once. Our holiday vlogs showcase all
offerings downtown during November and December. We had 122K visits to the DFWI website — where people
looked at restaurants and events happening downtown. This is an average of approximately $10K more per month
than normal. Ms. Fetty and Ms. Pratt are currently working on spring vlogs with the primary focus primarily on
downtown activations. If you have anything going on that you would like us to promote, please contact

KayLee@dfwi.org.

TRANSPORTATION & PLANNING — Melissa Konur reported on the following projects:

Omni Hotel — The Omni Hotel has been approved conceptually by the DDRB. They intend to come back to the DFWI
Design Review Committee and the DDRB at the end of this month for changes and modifications. This is an expansion
of their existing facility, and they are proposing to vacate 14" Street which requires another level of approvals as
part of their project and build out to Lancaster. Complicated project that requires a lot of time and energy. They are
working with DFWI and city staff quite well.

T&P Connector — transition from Lancaster Avenue through the public easement to the train station. Bricks have
been laid. The next step is to work through the design and fabrication for the signage. Weather has put a damper
on some of the concrete pours, but they will happen within the next couple of weeks. We are working closely with
Trinty Metro, the T&P condos and the T&P Tavern. High winds are a problem. The fence was down as of yesterday,
due to a helicopter that flew over the post office and knocked down the fence.

Convention Center — Phase | of construction has begun. $95M improvements is underway along Commerce Street

as well as the straightening of Commerce.
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Texas A&M is coming out of the ground and looks different aiready.

South Main Tunnel — We are working with Near Southside and Fort Worth Public Art on improving the connection

of the South Main Tunnel to the core of downtown. This is funded by the TIF and includes pedestrian and bike
improvements. The walkways currently on either side of the tunnel are grim to walk through. Those will be closed,
lighting will be installed, and Fort Worth Public Arts is working on lighting projects and how to continue the sidewalk
travel through Lancaster to align better with Houston and Jones Streets.

Plan 2033 — The Strategic Action Plan 2033 is completed. We are now at the implementation phase and will have a
kickoff meeting on February 5 at 1:30 pm. DFWI members and past participants are invited and encouraged to join
us and celebrate the work that is done and roll up our sleeves. The four sub-committees are: Livable Neighborhoods,
Diversified Economy, Great and Distinctive Places, and Seamless Connections. If you would like additional
information contact Ms. Konur at melissa@dfwi.org or Ms. Fetty at beckyf@dfwi.org.

RESEARCH - Shane Smith talked about office market, multi-family units and foot traffic downtown:

* Office market - PID 1 has 88% of the office inventory. This is almost 12M sf, with $30 average asking rent
for Class A and Class B office space. The vacancy rate has stabilized to 11%. Downtown is doing quite well
relative to the nation. 2023 had a healthy 400K sf of Class A and Class B absorption (per CoStar). Three
properties: Oncore, Fort Worth Star-Telegram building, and the Bob Simpson building are now being taken
off the market. Downtown is looking relatively strong.

e Multi-family — There are nine properties, 1,700 units. We are stabilizing to 11%. Things are slowing down
and this is true nationally. Supply is outpacing demand.

¢ Foot traffic — Mr. Smith talked about visitors during events such as MAIN ST. Fort Worth Arts Festival, the
GM Financial Parade of Lights, and the Fort Worth Stock Show. As visits increase, we should expect higher
Ambassador hospitality assists.

OTHER MATTERS: Staff were dismissed from today’s meeting at 10:50am, apart from Mr. Taft and Ms. Ervin who
remained in the conference room.

UPON A MOTION BY Ashlee Johnson and duly seconded, the PID#1 Advisory Committee unanimously authorized the
President to pursue salary increases consistent with the discussion.

REQUESTS FOR FUTURE AGENDA ITEMS — There were no requests for future agenda items.

PRESENTATIONS BY THE PUBLIC — There were no presentations by the public.

ADJOURNMENT OF MEETING — With no further business to come before the PID #1 Advisory Committee, Chair Auth
adjourned the PID #1 Advisory Committee meeting.

Respectfully Submitted,

Zm\ A"

Larry Auth, PID él Chairman
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