FORT WORTH.

Downtown Fort Worth, Inc.

Fort Worth Public Improvement District #1
Advisory Board Meeting
Wednesday, January 22, 2025
MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Wednesday, January 22, 2025 in
the Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas 76102.

ADVISORY BOARD MEMBERS IN ATTENDANCE: Michael Hiltabidel, Laura Bird, Johnny Campbell, Stacy
Hollingsworth, Carlos De la Torre, Ashlee Johnson, Whit Kelly, Walter Littlejohn, Michelle Lynn (via proxy), Renee
Massey, Don Perfect (via proxy), and Mark Pierce.

ADVISORY BOARD MEMBERS UNABLE TO ATTEND: Gary Cumbie, Amber Reynolds, Drew Hayden, Marie Holliday, Ed
Kraus, Carissa Taylor and Courtney Towson.

DFWI STAFF PRESENT: Matt Beard, Becky Fetty, Brandi Ervin, KayLee Pratt, Shane Smith, Andy Taft, and Barbara
Sprabary.

GUEST PRESENTERS: Nate Newby and Chad Edwards, Trinity Metro.

CALL TO ORDER — With a quorum being present, Chairwoman Laura Bird called the PID #1 Advisory Committee
meeting to order.

TRINITY METRO’S BLUE LINE UPDATE — Trinity Metro’s Blue Line project is set to replace Molly the Trolley, with
upgraded electric buses. Improvements include new blue sky color scheme with full-sided artwork, European-style
windows, digital screens, new seats, and local music. Objectives for the Blue line are to increase ridership, brand
awareness, comfort and convenience with reduced headways, and earlier operating hours. The route will remain the
same, with a revision that will include a new stop on Lancaster in front of the T&P. Service will continue to be free for
passengers. The Blue line is just the second in a series that Trinity Metro is planning to launch. It is slated for unveiling
on February 14th.

CONSIDERATION OF THE OCTOBER 23, 2024 MEETING MINUTES — Chair Bird called the Advisory Committee’s
attention to the October 23, 2024 minutes. Please note: a typo was made under Adjournment of Meeting. (It should
have listed Laura Bird, and not Larry Auth.) The minutes were emailed prior to today’s meeting.

UPON A MOTION BY Michael Hiltabidel and duly seconded by Whit Kelly, the PID #1 Advisory Board unanimously
approved the October 23, 2024 meeting minutes, with correction.

FINANCIAL REPORT FOR Q1 FY 2024-2025 — Brandi Ervin presented the financials for Q1. (A copy was included in
today’s handouts):

e PID 1 received 23% of the annual budget in revenues as of December 31°*.

e The PID received a transfer from the City of Fort Worth’s General Fund in the amount of $523K for the
City’s property assessments and payments in lieu of services in the first quarter.

e Operating expenses-the PID is at 22% of the annual budget. There are a few line items that are over the
expected 25% which include maintenance and landscaping other expenses for tree light repairs that were
made before the Parade of Lights; for security enhancement, that line item is at 96% of the annual budget for
panhandling signs that were made for high traffic panhandling areas downtown.

e Research is at 33%, due to the Placer Al payment for the year.
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e Total operating income as of December 31 is $26K.

e Ifthereis any operating income left at the end of the year, those funds will be sent back to the city to replenish
the PID’s reserve fund balance held there.

e The PID began the year with a reserve balance of $452,000. The city would like us to have a reserve balance
that is 17% of the annual budget. Currently we are short, about $116,000. Ms. Ervin said she feels like we
should be able to fill that gap a bit more this year.

UPON A MOTION BY Carlos De La Torre and duly seconded by Mark Pierce, the PID #1 Advisory Board unanimously
approved the Q1 2024-2025 financial report as presented.

Johnny Campbell asked about the status of replacing the tree lights on all the trees that were “de-lit”. Mr. Beard
said that he heard that Sundance was securing a budget for that, but that was over a year ago. The city plans to
address the lights on Main Steets, but for now there’s no plan to replace those by the PID.

PID #1 REPORT

Maintenance, Landscaping, & Security Enhancement — Mr. Beard showed images from the January 16% snowstorm.
Block by Block, which handles the streetscape operations, were on site through early Friday morning. They cleared
paths through the high trafficked areas downtown (around hotels and along Main and Houston Streets). The
Ambassadors are also on call for other properties that may need assistance from 7am to midnight. Please call
817.484.3723 for assistance. Becky Fetty is updating the Ambassador’s rack card to distribute to hotels and businesses.

Homeless Outreach — Last week, members of the Directions Home Team and the city's Homeless Task Force worked to
address counsel on several questions they had. Topics included: homelessness counts, the point in time count, the
overview of city efforts, camp cleanup, and the high impact pilot program.

From 2007-2024, homelessness was down about 12%. The most recent count they had for the point in time count was
in 2023 and 2024. There were some other measurable decreases. Mr. Taft said that the initiatives to address
homelessness and those experiencing homelessness were created by Mayor Moncrief several years ago. There was a
very skeleton crew working within the city. The Tarrant County Homelessness Coalition, now called Partnership Home,
helps address the issue county wide. The resources from city funds, dedicated to homelessness, are $10.4M, with
$6.3M of that directed to rapidly house those most chronically homeless within the city. The high impact pilot program
has effectively housed three people out of the 30. The last item discussed was a change or update to the panhandling
and street charity campaign. These are two separate issues.

Mr. Beard was invited by the Fort Worth Chamber to participate in a homelessness Task Force to help create a toolkit
that will live on the Chamber's website. This tool will help educate businesses on what to do when experiencing people
who are using their sites illegally to panhandle or to sleep. The toolkit will be released to the public this spring. Our
Ambassadors and Outreach Coordinator can be called if the person in question is not committing a crime and can help
to get them to a warm space. If a crime is being committed, call the police and the H.O.P.E unit. If someone is sleeping
outside with a blanket draped over themselves, that is considered camping. You can also report that on the
MyFortWorth app.

Beautification Program — The city engaged B.R.|.T. to create a Main Street beautification master plan. They identified a
series of nine beds around the AT&T building where we are going to install plants and trees proposed by B.R.|.T. Mr.
Beard said that we will identify a committee made up of members of the PID Board to oversee the plan, assess their
performance, and provide feedback to the city and B.R.I.T, towards the end of the year. Mr. Beard worked with Craig
Fox, the city forester, to make sure that the trees are city approved and appropriate to plant in an urban setting.

Michael Hiltabidel asked if the PID had any requirements for windows to be clean on private property. The PID does
not, but we could address this through business contacts. Mr. Beard will check into this.

MARKETING — On Valentine’s Day the Ambassadors will be giving out treats on the streets. Red hearts will be painted
on the lawns in Burnett Park and General Worth Square. DFWI will have its annual Valentine’s Day giveaway across ou
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social pages. The package will include dinner at the Capital Grille, a floral bouquet from Flowers to Go, and gift cards to
downtown businesses.

Ms. Pratt gave an update on our social media platforms. We have had 1.3M impressions to date. We have about 2K
new followers, and an engagement rate of 5.9% (engagement to impression ratio). We have increased by 12% since last
year. The industry average is 3%. Our audience is about 260K and growing. This is great for downtown businesses and
for downtown as a destination. We have exciting events in the pipeline that we will be promoting.

If you have a promo need, remember to tag Downtown Fort Worth so that we can share it. If anyone would like to
participate in the Valentine’s Day Giveaway, contact KayLee@dfwi.org. Michael Hiltabidel donated a one-night stay at

the Omni Hotel.

TRANSPORTATION & PLANNING — Andy reported on behalf of Melissa Konur.

e Heritage Park — is at 30% street design. We are currently working on resolving issues with the Tarrant
Regional Water District regarding how the stairs meet the river road at the bottom.

e Southern Land — completed landscape improvements at General Worth Square which includes metal panels,
gates, upgrading the existing tree lights, and the addition of tables and chairs at the site. Costs for the
improvements were about $400K. They will be reimbursed $252K through the park fees that they have already
paid.

e Binyon O'Keefe Project — The developer is sending a revised plan for senior living contained on the half block,
leaving the east side for future development, which could include residential, and maybe some space for the
Young Women's leadership Academy. This is a big win.

e Lancaster T&P Project — Funding for the $1.5 million project was funded by the Lancaster TIF. Improvements
included signage, landscaping, and historical elements. Mr. Taft showed a picture of the ribbon cutting. He
added that this project is a great example of the leverage of PID dollars. We received a fee that offset Melissa’s
salary, and we kept $100K for DFWII for maintenance to make sure that it is done at a high level going forward.

e Rezia Development — This project is 310 units, with a 10-story parking garage. They are addressing topography
issues and will be coming back to the Design Review Committee on January 28"

RESEARCH — Shane Smith gave a recap on the office market and multi-family for 2024.
Office Market — PID 1 has 11.5M sf of office market space for class A and B, and a near 90% occupancy rate. The
national office market shows signs of stabilization.
e Downtown showed a positive net absorption for 2024. Demand is slightly greater than supply.
e There has been a slight increase in employees and their frequency of visits downtown.
e Office market rent increased by 2% relative to 2022. On the national level, office occupancy is around 15%.
Downtown had an actual overall net positive absorption for the year 2024.

Mr. Littlejohn added that in talking with his counterparts across the county, New York is seeing a resurgence of people
coming back to the office. Seattle is as well. All of them are coming back to work. There's a shift to coming back
downtown at least four — five days per week. There could be a national trend that's starting to take place where
companies are saying they want more facetime within the office itself.

Multifamily Market Analysis — The national trend showed a decrease in multifamily construction starts. In the DFW
metroplex, there was an 80% drop in multifamily construction starts since 2022. Downtown Fort Worth showed a 2%
decrease in market asking rent growth. Downtowns are converting new uses for old legacy office space into multi-
family units. So, downtowns are now starting to become a place to live. This is true for downtown Fort Worth. The city
of Fort Worth alone had a 2% population growth rate most recently elevating to 12%, the most populated city in the

country.

Nationally, there is an overwhelming amount of apartment developments that are outpacing the demand and that's
having great downward pressure on multifamily apartment asking rents. There are more multifamily completions than
there are starts. There is a very little amount of new multifamily developments because there was so much supply. In
the DFW metroplex, there was a tremendous drop since 2022 to where we are today. Market asking shrinkage is
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happening at a decreasing rate. Downtown Fort Worth still has over 600 units on the pipeline: the Encore building
that's scheduled to be converted into multifamily development and the Cathoun. The Deco stands alone with
magnificently higher rents. The average asking rent for class A or amenity rich multifamily is around $2.10. The Deco’s
low end asking rent is a little over $3 sf. There is stabilization downtown for multifamily and for office space.

OTHER MATTERS

Noise Issue — In October, we discussed the Police Department’s special detail to address the loud and noisy vehicles.
That special detail continued through the first week in January. The PID budgeted about $20,000 to pay on-duty officers
to address these nuisance vehicles. That will pick up again around February 13th. We have identified Thursdays and
Saturdays as some of the bad times. Between the downtown bike unit and the motor unit, there will be four officers
working two separate intersections in and out of downtown to address the noisy vehicles.

REQUESTS FOR FUTURE AGENDA ITEMS — There were no requests for future agenda items.

PRESENTATIONS BY THE PUBLIC — There were no presentations by the public.

ADJOURNMENT OF MEETING — With no further business to come before the Board, Chair Laura Bird adjourned
the meeting for the PID #1 Advisory Board.

Respectfully submitted,

Laura Biré,/Chairwoman— PID #1 Advisory Board
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