FORT WORTH.

Downtown Fort Worth, Inc.
Fort Worth Public Improvement District #1
Advisory Board Meeting
Wednesday, October 23, 2024

MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Wednesday, October 23, 2024 in
the Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas
76102.

Advisory Board Members in Attendance: Jack Clark (representing Renee Massey), Gary Cumbie, Laura
Bird, Walter Littlejohn, Stacey Hollingsworth, Ed Kraus, Don Perfect, Ashlee Johnson, and Michael
Hiltabidel.

Advisory Board Members unable to attend: Johnny Campbell, Carlos De La Torre, Amber Finley, Drew Hayden,
Marie Holliday, Whit Kelly, Michelle Lynn, Linda Phillips, Carissa Taylor, and Courtney Towson.

DFWI Staff present: Matt Beard, Becky Fetty, Brandi Ervin, KayLee Pratt, Shane Smith, Andy Taft, and
Barbara Sprabary.

CALL TO ORDER - With a quorum being present, Chairwoman Laura Bird called the PID #1 Advisory
Committee meeting to order.

CONSIDERATION OF THE JULY 30, 2024 MEETING MINUTES - Chair Bird called the Advisory Committee’s
attention to the July 30, 2024 minutes. The minutes were emailed prior to today’s meeting.

UPON A MOTION BY Jack Clark and duly seconded by Gary Cumbie, the PID #1 Advisory Board
unanimously approved the July 30, 2024 meeting minutes as presented.

FORT WORTH BIKE SHARING - Shawn Tubre and Veronika Martin with Trinity Metro talked about the new
fleet and structure of e-bikes for Trinity Metro Bikes. There will be docking systems and kiosks throughout
the city. They will transition new equipment and close the B-cycle system beginning November 14, with a
full shut down by November 26. The launch date for the new system is scheduled for January 6.

FINANCIAL REPORT FOR FY 2023-2024 - A hard copy of the statement of activities for FY report for 2023-
2024 was included in today’s handouts. Ms. Ervin highlighted the following:

e PID 1 was at 99% of its annual budget. $146K was sent back to the city in September to replenish
fund balance held at the city.

e Operating expenses were 92% of the annual budget. (Mr. Beard informed the Board that BRIT
created a trial plan for plantings on the east side of the AT&T building. The trial plan was approved
by the city. BRIT will test the performance for 4 seasonal plantings in 9 beds and will present the
final design to the PID Board and to the city in September 2025. The money for this has been held in
operations for the past two years. Any extra funds will go to the fund balance.) More to come as we
talk about adopting that plan.

e Transportation is 91% of the budget. (The contracts for wayfinding were recently signed. Signage
will be updated in FY 2025.)

e Marketing is at 95%.

e Researchis at 97%.

e Administration is at 98%.



e Total operating expenses are 95% of the annual budget.

UPON A MOTION BY Don Perfect and duly seconded by Jack Clark, the PID #1 Advisory Board
unanimously approved the financial report for FY 2023-2024 as presented.

Ms. Ervin said the numbers will be audited starting November 18 by Sproles and Woodward. She will let the
Board know if there are any changes. As of September 17, the PID has received 96% of the annual
assessment revenue. PID 1 is still under $130K of the required reserve balance held at the city.

Mr. Beard talked about the FWPD’s recent activity within the central business district, addressing loud
vehicles and panhandling. Based on feedback from tenants and residents, the PID budgeted $20K for the
PD to address these issues. In August, over 9 evenings, the FWPD 139 stops, 43 were cited for loud vehicles;
31 panhandling citations; and several arrests were made. The PD will continue this detail beginning in
November at no expense to the PID. Mr. Taft has spoken to most city council members about the noise issue
to see if they are interested in getting on board for this enforcement. However, there does not seemto be an
appetite for making this city-wide effort.

PID #1 REPORT

* Maintenance, Landscaping, & Security Enhancement - New equipment is being rolled out by the
Clean Team and heavily branded PID. Smart trackers will be able to track the poundage of trash that
is being collected on the streets.

o Homelessness - The Chamber created the Homelessness Task Force. From January to
date, the outreach numbers have gone down. TCHC housed about 30 people this year (in
either permanent housing or permanent supportive housing).

o Illegal camping has increased. We are seeing newer faces. We engage the police and the
H.O.P.E. unit to enforce the rules of our city.

o Panhandling has gone up slightly. We have seen about 5 that are considered aggressive
panhandlers. We are putting out new signage saying, “It’s ok to say no to panhandlers.” The
PD has asked us to put out these signs in hot spots to discourage people from giving money
to panhandlers and donate instead to a partnership home.

o The 7-11 on Belknap is now closed. This was a hot spot for panhandlers.

o The police can now criminally trespass violators that are on private property, if the owner is
not there. Bike officers will be able to do this starting in November.

e Upcoming Outdoor Events

o Legal Café’s Block Party - Thursday, October 24 (on Main between 1° and 2™ Streets)

o Fort Worth Firefighters Annual Chili Cookoff - October 26 in General Worth Square

o Veteran’s Parade - November 11

o Pumpkin Spice 5K - November 23

o The GM Financial Parade of Lights - November 24

MARKETING - Becky Fetty talked about the digital campaign for the past quarter. We had 664K visitors and

514 clicks that attracted 1,600 vehicles back into downtown.

Trinity Metro’s Orange Line launched during the last quarter. This digital campaign reached 560K people and
530 clicks to our website. We will continue to promote transit throughout the next year. DFWI is part of a
committee that Trinity Metro put together. They are looking at rebranding Molly the Trolly as the Blue Line.
We have engaged some graphic designers to launch a new line after the first of the year.

KayLee Pratt reported that the first movie night in Burnett Park was Friday October 4. While this event is not
funded by the PID, it is a huge amenity for the PID. Ms. Pratt thanked Jack Clark for providing free parking in
the garage at 1*' on 7" for the event. We had record attendance with 400-450 people. There were over 53K
impressions on social media. The next movie night is November 1. We will be showing Coco and celebrating
Halloween and Day of the Dead. On December 6, we will be showing Elf.

RESEARCH - Shane Smith talked about tracking the strength of ground floor retail in downtown. A survey is
in the mail. He will report later the results of the survey.



Mr. Smith is collaborating with the Fort Worth Chamber on a website called Size Up which members and
nonmembers can use to do research downtown. Mr. Smith will be helping to polish up the tool. He will be
working with the Chamber approximately 8 hours per week. The Chamber will reimburse the PID for that

time.

Mr. Smith also talked about the decibel reader that was placed around downtown to identify the hot spots
and times when noise is an issue. The FWPD found the information very useful in helping them find those
troubled areas around downtown.

REQUESTS FOR FUTURE AGENDA ITEMS - There were no requests for future agenda items.

PRESENTATIONS BY THE PUBLIC - There were no presentations by the public.

ADJOURNMENT OF MEETING - With no further business to come before the Board, Chairwoman Bird

adjourned the meeting for the PID #1 Advisory Board.

Respectfully submitted,

}%/Muf@

Laur(a/Bird, Chairwoman - PID #1 Advisory Board







