FORT WORTH.

Downtown Fort Worth, Inc.
Fort Worth Public Improvement District #1
Advisory Board Meeting
Wednesday, November 1, 2023

MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Wednesday, November 1, 2023 in the
Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas 76102.

Advisory Board Members in Attendance: Larry Auth, Laura Bird, lohnny Campbell, Gary Cumbie, lIennifer Eslinger,
Ashlee Johnson, Whit Kelly, Ed Kraus, Michelle Lynn, Renee Massey, Don Perfect (proxy), and Walter Littlejohn.

Board Members unable to attend: Carlos De La Torre, Amber Finley, Marie Holliday, Carissa Taylor, Courtney
Towson, Drew Hayden, Mark Michalski, and Jed Wagenknecht.

DFWI Staff present: Matt Beard, Brandi Ervin, Becky Fetty, KaylLee Pratt, Melissa Konur, Shane Smith, and Andy Taft.
City Staff: Tiffany Allen, Jay Rutledge, Lacey Ruiz, and Mac Cornejo from Public Improvement District #7.
CALL TO ORDER — Chairman Auth called the PID #1 Advisory Committee meeting to order.

CONSIDERATION OF THE JULY26, 2023 MINUTES — Larry Auth called the Advisory Committee’s attention to the July
26, 2023 minutes. The minutes were emailed prior to today’s meeting.

UPON A MOTION BY Gary Cumbie and duly seconded, the PID #1 Advisory Committee unanimously approved the
July 26, 2023 meeting minutes as presented.

FINANCIAL REPORT FOR FY 2022-2023 — Brandi Ervin reported budget to actual for the last fiscal year. Details of her
report were included in today’s handout.
e Revenue for PID Property Assessments has a variance of $43K. This is due to the timing of when the PID
generated revenue is sent back to the city.
e PID Generated Revenue was $147,098. These funds are sent to the city at the end of September.
e Maintenance & Landscaping Expenses — PID spent 94% of the annual budget. The $80K that went unspent
was budgeted for the city planter beds adjacent to Sundance Square properties.

e Transportation & Planning — spent 99% of the annual budget.

e Marketing was at 97%.

e Research was at 99%.

e Administration was at 98%.

e Total overall expenses were at 97%.

e The $107K unspent last fiscal year, stayed at the city to increase the fund balance held there. The current
fund balance is $360K. The balance should be $577K. Ms. Ervin stated that for the upcoming fiscal year, we
have budgeted to increase the balance by $129K, so we will only be short $88K at the end of next fiscal
year.
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UPON A MOTION BY Gary Cumbie and duly seconded by Laura Bird, the PID #1 Advisory Committee unanimously

approved the financial report as presented.

PID #1 REPORT
Ambassador Program Update — Matt Beard reported that the Ambassador program is now 5 full years. The reported

numbers below are generated by the Ambassadors, who use a smart tracking system.

e Flower beds have been planted with the seasonal color change.

e Hospitality Assists — For 2023, Ambassadors had an average of approximately 200 hospitality assists per day
(engaging with someone, giving assistance). Traffic is continuing to increase downtown, and the trend line
continues to go up. The top five times for Hospitality Assists are at 2pm (27%); 4pm (20%); 6pm (20%); Spm
(20%); 1pm (20%).

e Motorists Assists - have been pretty static over the past 5 years. 6pm is the highest traffic time followed by
the lunch hour (12-1pm) and 3pm and 11am.

e Skateboarding — There has been a slight decline over the past two years. We are seeing 20% fewer
skateboarders on average, per month. We see spikes in June in Burnett Park but traffic dips with the heat.

e Business Contacts — Mid-year, during COVID, the Ambassadors ramped up business contacts to make sure
that they were driving people to downtown businesses. Ambassadors will make sure businesses are aware

of “BOLO”, trends, how to engage concierge, conferences that are in town. Mr. Beard recently met with
Oncor’s staff to make them aware of the Ambassadors services. If you would like him to meet with your
organization, please contact him at Matt@dfwi.org.

e Safety Escorts — The trend line is going up. Safety escorts highest time is at 6pm and the lowest time is in
the morning. Hot spots include 777 Main and the Bass Hall.

e Homeless Outreach — Paul Andrade is the Homeless Outreach Coordinator. The trend line has had a slight
increase. In 2023, he helped to house 18 people. Four are pending (which means they have received a
voucher but are waiting on availability of a unit. This typically takes 3-6 months.) Twenty-three are in
process. (These individuals may have received a voucher but are waiting on IDs. This takes about 6-12
months.) In 2021, Andrade housed 50. Mr. Taft added that Andrade is building relationships with the
homeless community and is trying to walk the top 50 through the process and get them into a much better

situation.

Mr. Beard informed the committee that DFWI will be coordinating a meeting to discuss homelessness
trends. The FWPD H.O.P.E. unit, service providers, hoteliers, downtown residents, and board members are
invited to attend. If you would like to participate or have any questions that you would like addressed, let

Mr. Beard know.

e Upcoming Events:
e November 11 — Veteran’s Day. The Parde route will start in Forest Park, near the new city hall.
e November 18 — Pumpkin Spice 5K, 10K, and % marathon will take place. This is put on by Panther Island.
e November 19 — GM financial Parade of Lights. Street closures will begin around 4pm.

MARKETING — Becky Fetty gave a recap (for July-September 2023) on the Do Downtown digital campaign, where
we provide digital awareness to drive traffic to businesses and activities and share that with FortWorthParking.com.
There were 600K impressions; 632 direct clicks; 1,200 tracking; July-September. The sharing of the two campaigns
has been great, and the TIF just approved a marketing budget increase for the digital campaign.
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Ms. Fetty, KayLee Pratt and Shane Smith will be meeting with the ad agency that does our ad buys and will dig inta
the data and statistics on who is coming to downtown, where they are coming from, how long they stay and look at

results from the parking.

Activations

Ms. Fetty recently sent an email with 2024 sponsorship opportunities, which include DFWVI's signature events.
Opportunities also include downtown activations within the PID. DFWI is trying to get funding for an interactive art
display. In 2018, we brough LOOP to Burnett Park. The campaign reached 21M and on opening weekend, social
media reached 500K people. We are currently working on bringing POP to Burnett Park for part of a Texas tour
which includes Austin, Houston, and Dallas. POP is a “jack-in-the-box” art display that interacts with noise and
movement. Burnett Park kicked off the fundraising for that. Ms. Fetty is waiting for more details from the company
in Montreal before we set the date and begin to promote.

Social Media
e KayLee Pratt’s social media wrap up report for DFWI for 2023: 14M impressions; 690 engagements; and we
promoted over 75 downtown locations and businesses. We had an increase of 13,525 users.
Move Nights
e There are two movie nights in Burnett Park remaining for the year. Movie nights are funded by Burnett Park
and Huntley. This Friday at 7pm, we will be showing Disney’s Elemental. There will be a scavenger hunt and
multiple downtown giveaways before the movie.
e On December 1, we will show the animated version of The Grinch. Santa will be in Burnett Park that same
night starting at 5pm-7pm.
Downtown Neighborhood Alliance
e There are a lot of new, young faces coming out. This year’s Thanksgiving dinner will be on November 13 at
Neighbors House. if you are interested in becoming a member of the DNA or know anyone who might be
interested in getting involved, contact Kaylee@dfwi.org.

TRANSPORTATION & PLANNING

Strategic Action Plan 2033 — On October 17, the city adopted and approved the SAP 2033. Ms. Konur thanked the
entire DFWI staff, City and Trinity Metro staff for supporting this effort and to Brian Newby and all of the sub-
committee chairs listed below:

e Jack Clark-Business Development

e Pati Meadows-Education

Bob Jameson-Hospitality

Dione Kennedy-Retail, Arts and Entertainment

e Raul Pena-Transportation

e Christopher Brim-Urban Design, Open Space and Public Art

The Plan 2033 Vision: “Downtown Fort Worth is a vibrant, competitive destination for businesses, visitors, and residents
that capitalizes on its history, culture, and authenticity, a center of connectivity, learning, creativity, entrepreneurship,
and livability.”

DFWI Staff is meeting internally next week to discuss implementation and a plan to reengage the committees to advance
key initiatives.
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Heritage Park: Ms. Konur showed a new visual of the river road, canopy walk and landing area. The NCTCOG and the
RTC has indicated a willingness to fund the canopy walk. This will be an ADA accessible path to the river. We are hoping
to coordinate with TXDOT on their review of this element of the design. Becky and Andy are working on a kick starter

campaign.

General Worth Square: Southern Land is working with the Parks department to “paper” up the improvements to the
area immediately across from their building along Commerce Street. This space will be an enhanced area for all to enjoy.
Add lighting, seating, reactivate the fountain and clean up the space to make it more useful. We are working with the

Parks and are stepping in to help manage that process.

Omni: The Omni hotel presented an initial concept to the DFWI Design Review Committee and the DDRB this last
month. The Omni’s expansion includes 400 rooms, 50,000 square feet of meeting space, and a 15,000 square foot
restaurant. There were concerns expressed regarding the ground floor activation, the lack of detail regarding a new
parking garage planned for Throckmorton, and how circulation would work for both vehicles and pedestrians with the
proposed closure of 14% Street and a significant structure that exceeds typical block lengths.

City Hall-Signage: The DFWI Design Review Committee reviewed plans for both an addition to the garage and signage
for the new City Hall Campus. Comments will be delivered at the DDRB meeting tomorrow.

500 Taylor Street-Dickies: The DFWI Design Review Committee also reviewed plans to help elevate the facade of 500
Taylor Street. With Dickies as the tenant, lighting, paint color changes, signage and other detailing will give the building

more definition and presence.

Texas A & M: Construction is underway on the first new building for the Texas A & M campus. This building is expected
to house the law school. Ms. Konur shared a visual that showed the building -- one of many changes shifting the
dynamics of the southeast quadrant of downtown. The purple sites indicate potential hotel expansions, the blue
represents residential, the teal is educational, and the yellow arrow points to the site that Hillwood recently purchased.

Repaving is underway. This $4.5M project is 75% complete. Project should be completed at the end of the month.

T & P Passage: Fain Construction is making quite a bit of progress with the lovely weather. Concrete work is mostly
complete or will be shortly. Brick Pavers will be installed soon. The team is working with the signage team to finalize

text.

South Main Tunnel: Near Southside Inc. is taking the lead with funding from their TIF #4 to improve the South Main
Tunnel. Working in partnership with DFWI. The project will help elevate this space as a true gateway between the
districts improving the safety for pedestrians and bikes and adding enhanced lighting and artwork. DFWI staff and
committees have had the opportunity to provide comments throughout the design process. It is in schematic design

currently.

OTHER MATTERS:
e Gary Cumbie asked about the T&P Warehouse. Mr. Taft said that the city has confirmed that the building should

be preserved. The building is a significant community asset and the owner should do something with it. If the
owner does not do something with it, and meet the milestones that the city outlines, then the city is prepared to
compel the owner to take the steps for preservation. The lightest milestone for improvements includes further
stabilization of the building and improvements to decrease deterioration. The most extreme would be to get a
new owner. We are not aware whether deadlines have been established, but that is the next part of the process.

e Tiffany Allen, with the City of Fort Worth, announced a hew system app to support hotel occupancy tax and
short term rentals; This web base product will be accessible 24 hours a day, have a chat feature, and allow
individuals to report and pay occupancy taxes. Notifications will be coming from the city starting in
November with instructions on how to remit the first payment and will go live on January 5. (December

liabilities will be remitted on the new platform in January.)
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e Ed Kraus informed the PID Advisory Committee that the Christmas tree will go up in Sundance Square on
Saturday, November 25. The tree lighting is tentatively scheduled for December 6.

REQUESTS FOR FUTURE AGENDA ITEMS ~ There were no requests for future agenda items.

PRESENTATIONS BY THE PUBLIC - There were no presentations by the public.

ADJOURNMENT OF MEETING — With no further business to come before the PID #1 Advisory Committee, Chair Auth
adjourned the PID #1 Advisory Committee meeting.

Respectfully Submitted,

iy

Larry Auth, PID #1 Chairma‘
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