FORT WORTH.

Downtown Fort Worth, Inc.

Fort Worth Public Improvement District #1
Advisory Board Meeting
Wednesday, May 7, 2025

MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Wednesday, May 7, 2025 in
the Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas 76102.

ADVISORY BOARD MEMBERS IN ATTENDANCE: Laura Bird, Gary Cumbie, Marie Holliday, Andrea Otero, Stacy
Hollingsworth, Ashlee Johnson, Ed Kraus, Michelle Lynn, Renee Massey, Don Perfect, and Mark Pierce.

ADVISORY BOARD MEMBERS UNABLE TO ATTEND: Johnny Campbell, Michael Hiltabidel, Amber Reynolds, Drew
Hayden, Carissa Taylor, Courtney Towson, Randle Meadows, Whit Kelly, and Walter Littlejohn.

DFWI STAFF PRESENT: Matt Beard, Becky Fetty, Brandi Ervin, Melissa Konur, KayLee Pratt, Shane Smith, Andy Taft,
and Barbara Sprabary.

CALL TO ORDER — With a quorum being present, Chairwoman Laura Bird called the PID #1 Advisory Committee
meeting to order.

CONSIDERATION OF THE JANUARY 22, 2025 MEETING MINUTES — Chair Bird called the Advisory Committee’s
attention to the January 22, 2025 meeting minutes. The minutes were emailed to the committee prior to today’s
meeting.

UPON A MOTION BY Don Perfect and duly seconded by Marie Holliday, the PID #1 Advisory Board unanimously
approved the January 22, 2025 meeting minutes as presented.

PID LEGISLATION UPDATE — Mr. Taft talked about House Bill 4078 and Senate Bill 2594. (A draft copy of DFWI's
position statement was included in today’s handouts.) If the bill were to pass, it would give the state control over the
PIDs in large Texas cities. There would be a new PID board made up of representatives from the Governor, the
Lieutenant Governor, the Speaker of the House, the city, county, and two elected from the 10 largest property owners
downtown. The bill originally included state matching funds, but this provision has been removed from the bill. Cities,
PIDs, and downtown property owners are opposing the bill through lobbying efforts. All the lobbyists are reporting
back and believe it is unlikely to pass but are continuing to monitor the situation.

FINANCIAL REPORT FOR Q2 FY 2025 — Brandi Ervin presented the financials as of March 31,2025.
(A copy of the budget to actual was included in today’s handouts).
e PID #1 total revenue is 47% of the annual budget.
e Operating Expenses are at 46%. Most of the line items are in line with projections.
e Marketing is at 37%. (Most of that funding will be used in the second half of the year for website updates and
digital campaigns.)
e The $49K homeless outreach grant with Tarrant County was executed on April 10. (Should receive those funds
in this quarter)

A mid-year adjustment for PID #1 was approved by City Council on April 22. It increased the payment in lieu of
services in the amount of $20, 8387. We increased the bottom-line item by that amount. Funds will be used for a
gateway study and parks beautification.
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UPON A MOTION BY Marie Holliday and duly seconded by Don Perfect, the PID #1 Advisory Committee approved
the financial report for Q2 FY2025, including the mid-year adjustment, as presented.

PID #1 REPORT

Maintenance, Landscaping, & Security Enhancement — Mr. Beard talked about the Main Street beautification master
plan. BRIT (Botanic Research Institute of Texas) created a landscaping plan for 13K sf of planter beds. Implementation
began on April 7 with the removal of diseased trees and the installation of plants on April 11. The plan features more
perennial and native plantings that require less maintenance and are non-toxic to animals. The plants are hardy for the
urban environment. A committee made up of PID members will assess the success of the plantings. Ms. Konur asked if
this could be an opportunity to highlight the plantings with educational signage. It could let people know that we are
experimenting with native plants, and celebrate and promote our partnership with BRIT. Chair Bird asked if Ms. Pratt
could design a sign with a QR code to inform people about the plantings.

Ambassador Program — Hospitality assists during MAIN ST. have grown significantly!
e 2022 - 983 assists on Saturday. (Daily average assists in April was 236.)
e 2023 - 2,000 assists on Saturday. (Daily average in April was 330.)
e 2024 - 1,300 assists on Friday. (Daily average in April was 277.)
e 2025- 1,600 assists on Friday. (Daily average in April was 427.)

The Ambassadors staffed the information booth and helped visitors navigate downtown during the festival.

Mr. Beard said that City officials are visiting us tomorrow to see the downtown equipment for potential purchase for
use in the West 7" area.

MARKETING — Becky Fetty reported the following:

e The new text campaign launched at the annual meeting for rapid information distribution. The first text had
9.24% click rate with 294 unique contacts who signed up. This is just another touch point to share the fantastic
happenings downtown, unexpected street closures, or other information that we need to get out rapidly.

e The Cliburn’s 17*" competition event is coming from May through June. This is their 17" competition. There
will be a piano performance in Burnett Park today during our Wednesday lunchtime music series. 2023 finalist
Fei Dong will be playing today in the park.

e A new digital campaign was created with a consumer journey approach. The interactive website
enhancements show 3D versions of downtown with business information. It will feature urban living, shopping
and dining. The consumer-ad campaign has generated 550 clicks and 471K impressions in two weeks.

e There is also a Business Journey page as well which talks about taxes and doing business downtown.

e Both campaigns will switch over to a landing page. We will be making enhancements to the website.

TRANSPORATION & PLANNING — Thirty native trees (live oak, bald cypress, and pecan) were planted along the Forest
Park Boulevard hillside. This was a $100K project out of the general fund.

Ms. Konur said that the new traffic signal at 10" and Forest Park was installed to help slow traffic and improve trail
access. This project cost is S850K. It will help with the accessibility to the trails.

The committees for Great and Distinctive Places and Seamless Connections will host a joint meeting in June where we
will discuss the additional PID mid-year adjustment and how we want to capitalize on the use of those funds to do
some improvements in our downtown parks. If you would like to be part of the discussion, contact Melissa@dfwi.org

or Matt Beard at Matt@dfwi.org.

Ms. Konur talked about her recent meeting with the new Parks Director, Dave Lewis, Dana Burghdoff and Allison
Docker. Staff walked them through the downtown park experience, initiatives, ideas, and Mayor Parker’s green space
initiative. Staff will meet with Mr. Lewis in a couple of weeks to give him a tour of the parks and downtown green
space.
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Reminder...work will begin on the intersections and traffic signals on Main Street, this summer or early fall. Work will
be done in two phases, starting at the North end and operate down to the Plaza. They will take a break during the
World Cup which happens in the summer of 2026. The second phase will resume south of the plaza and should be
completed at the end of 2026. Each intersection will take about two weeks. Mr. Beard reminded the city about
replacing the trash cans at each intersection.

The Blue Line will launch next month. This will replace the Molly the Trolley circulator. There will be a ribbon cutting on
June 4™ in Sundance Plaza. They are improving their frequency. It will run 7 days per week, 7am to 7pm, every 7
minutes. It will also make a stop at the T&P Station.

Ms. Konur said that Heritage Park progress continues with resolved issues at the bottom of the river, regarding river
stairs. Plans are nearing 30% and hopefully we will be at 60% by the end of the summer. The canopy walk is funded by

the COG and TXDOT.

There was a question about the Panther Island PID. They are working on the structure of the PID now. It will be more
of a canal operating PID.

RESEARCH — Shane Smith talked about office space within PID #1. Currently there is an 88% occupancy rate with
vacancy decréasing to 8% in Q1 2025. There is almost zero sublet space available in the market, currently. The asking

rent per square foot is stable at around $31.

The Deco 969 luxury apartments (302 units) are now about 39% occupied. Mr. Smith stated that the average
apartment price downtown is approximately $1.80/sf, compared to the Deco’s $3.10/$3.20 per sf. One penthouse has

been leased (at $5 per square foot).

The hotel average daily rate is stable at just over $200, but revenue per available room has increased from $90 to
$130.

REQUESTS FOR FUTURE AGENDA ITEMS — The budgets will be presented at the next PID meeting in July. There
were no requests for future agenda items. Mr. Beard said the next PID Board meeting will be in July to discuss
budgets. Residential property values countywide have been frozen for the next two years (only accounts for 20%

or PID value.)

PRESENTATIONS BY THE PUBLIC — There were no presentations by the public.

ADJOURNMENT OF MEETING — With no further business to come before the Board, Chair Laura Bird adjourned
the meeting for the PID #1 Advisory Board.

Respectfully submitted,

i £ 12D

Laura Birt}],/Ch'airwoman— PID #1 Advisory Board
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