FORT WORTH.

Downtown Fort Worth, Inc.
Fort Worth Public Improvement District #1
Advisory Board Meeting
Tuesday, July 30, 2024

MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Tuesday, July 30, 2024 in the
Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas 76102.

Advisory Board Members in Attendance: Larry Auth, Laura Bird, Johnny Campbell, Jack Clark (proxy for
Rene Massey), Gary Cumbie (via proxy), Carlos De La Torre, Drew Hayden, Marie Holliday, Stacy
Hollingsworth, Ashley Johnson (via proxy), Gavin Behr (representing Whit Kelly), Ed Kraus, Don Perfect, and
Jed Wagenknecht.

Advisory Board Members unable to attend: Michelle Lynn, Walter Littlejohn, Amber Finley-Reynolds,
Carissa Taylor, and Courtney Towson.

DFWI Staff present: Matt Beard, Brandi Ervin, KayLee Pratt, Shane Smith, Andy Taft, and Barbara Sprabary.
City Staff: PID Administrator Lacey Ruiz.

' CALL TO ORDER - With a quorum being present, Chairman Larry Auth called the PID #1 Advisory
Committee meeting to order.

CONSIDERATION OF THE MAY 8, 2024 MEETING MINUTES - Chairman Auth called the Advisory
Committee’s attention to the May 8, 2024 minutes. The minutes were emailed prior to today’s meeting.

UPON A MOTION BY Drew Hayden and duly seconded by Don Perfect, the PID #1 Advisory Board
unanimously approved the May 8, 2024 meeting minutes as presented.

FINANCIAL REPORT FOR FY 2024, Q3 - Included in today’s handouts was a high-level overview for FY 2024,
Q3. Ms. Ervin reported that as of June 30, 2024, PID #1 has spent 71% of the assessments and paymentin
lieu of services.

e PID Generated Revenue - is at 72% of the annual budget. This includes the bus shelter cleaning
contract, the banner revenues, and $49K grant from the county for outreach services.

e Operating Expenses is at 67% of annual budget.

e Transportation & Planning is at 70%. We received a nonrenewal notice from Trinity Metro for the
Bike Share program. (Trinity Metro is getting rid of the B-cycles and are getting a new system. The
new system will roll out in late October or November. 40% of the bikes are E-bikes. That willincrease
to 90%. Trinity Metro is not asking for any money from the PID. The PID will no longer pay the $10K.
There was only 1 year remaining on the agreement.)

e Marketing is at 66% of the annual budget.

¢ Researchis at 76%.

e Administration is at 69%.

e Total Operating Expenses is at 68% of the annual budget.



The PID is at 97% of the annual budget for revenue. All revenue will be returned to the city at the end of the
year.

UPON AMOTION BY Drew Hayden and duly seconded by Carlos De La Torre, the PID #1 Advisory Board
unanimously approved the financial report as presented.

INTRODUCTION OF THE PID ADVISORY BOARD - The PID #1 Advisory Board and DFWI staff introduced
themselves and welcomed Stacy Hollingsworth, who is the senior property manager at Burnett Plaza.

CONSIDERATION OF THE DRAFT BUDGET - Current assessment rate for PID #1 is at 13 cents per $100
value. (The assessment rate is capped at 14 cents.) The certified property values come out in July, which is
what the PID uses for budgeting. Overall, the district’s property values total $4B, with most owned by the
county or nontaxable entities. There are four property classes: commercial, residential, apartments and
vacant land. There is a total of $20M from property owners who are still fighting their values.

Two options presented to the Board today:

1) Keep the assessment rate at 13 cents, which will allow for enhancements mentioned above.
OR
2) Keep all programs the same, with no changes to any of the services or enhancements and drop the
assessmentrate to 12.5 cents.

Other Items Discussed:

e Mr. Beard identified a wish list of items for PID 1 including gateway improvements, tree planting
replacement, and tree light installation in the Commerce Street corridor.

e DFWI staff is in conversation with the Parks Department about DFWI taking on three additional
parks to manage: Hyde, Lanham Plaza, and JPS. The city would pay DFWI to manage these parks.
The PID budget would allow enhancements for those parks.

¢ The excessive noise issue from loud cars revving their engines is a problem in downtown and around
the city. Staff met with the Police Department to see what can be done about this problem citywide.
The PID is funding some off duty officers near the tower residence, who have already ticketed some
cars with loud exhausts.

* Marketing campaign, new enhancements to the website, and a ground digital retail map.

Proposed budget:

Revenue: $3,619,182

Expenses: $3,513,720

Contribute: ~ $30,000 to the fund balance held at the city.

To compute your annual assessment, multiply property value x .0013.

UPON A MOTION BY Carlos De La Torre and duly seconded by Drew Hayden, the PID 1 Advisory Board
unanimously approved to keep the assessment rate at 13 cents for FY2024-2025.

The proposed budgets will be submitted to the city tomorrow. Public hearings will be on August 27, and
budgets will be adopted on September 17. The new program will begin October 1.



There are no new developments in the pipeline within PID 1 that will bump tax values for next year. The
addition of Deco 969 and Le Meridien added $80M on tax values. A&M will have zero, but later will have a
commercial component that will pay into the PID.

PID #1 REPORT

e Main Street - Improvements to the poles, arms, ADA ramps, traffic signals, and signage around
Sundance Square will go through final review at the city in august. (There is no PID financial
contribution for these improvements.) There will be open meetings in September and plans will be
finalized in October. Staff did mention the effect this will have during the MAIN ST. Fort Worth Arts
Festival and the Fort Worth Arts Fair in the spring. We will follow up with them about this. Beard
asked that the city budget to put new trash cans in.

e Water Main Improvements —the city will be replacing the main line that burst along Lancaster last
year. This repair will impact the district and the Ambassadors have already reached out to the
property owners that will be impacted. Construction will start in early 2025 and will take
approximately 1-1%z years to complete. Another public hearing on this project will be in a few
months.

e Deco 969 had their grand opening a couple of weeks ago. Leasing is going as expected. Currently
they are at 16% occupancy. The penthouse has been leased. A new steakhouse, Broadway at 8" &
Commerce, will be opening soon.

e Le Meridien expects to open next month.

e The Sandman Hotel expects to open in Q2 of 2025.

e The owner of the Hogan office building at 8" and Houston proposed a coffee shop and service
window opening out to General Worth Square. Adult beverages and lite bites will be served as well.
We are waiting to hear from the Parks Department as to when this will happen. If Hogan Alley ceases
to exist, the wall will be put back up.

e Deco 969 has improved the patio at General Worth Square with twinkle lights. Hopefully, their new
restaurant will cater out there or the Hilton Hotel may be interested in offering a happy hour service.

e The Sterling Restaurant - a bar and lounge opened on the south side of Peters Brothers.

MARKETING - KayLee Pratt reported on the Unblock Party held last week. This event was to celebrate the
reopening of 8" Street. Ms. Pratt thanked the Ambassadors and the Clean Team who worked hard to get
everything clean for the event, the city for their help and getting the word out, and the Sandman Hotel who
sponsored the first one hundred free ice creams from La Creamian. There was a good attendance and great
media presence. Mr. Taft congratulated Ms. Pratt for her efforts in organizing a successful event with less
than 2 weeks’ notice from the city. Thank you to everyone who attended. Let’s continue to support these
businesses.

RESEARCH - Shane Smith’s report gave a general pulse how downtown is doing, foot traffic, Class A &B
office market, and multi-family units in the PID #1 District.

e Class A office space is very robust for downtown, especially relative to other central business
districts. It is growing at 2%-3% market rate and is getting positive absorption. The older the office
space, the more difficult it is to get tenants to occupy.

e Class B, more than likely because of the age of Class B office space, Oncor is pulling out of office
space and putting into multi-family redevelopment. Class B is increasing at a decreasing rate.

e The addition of Deco 969, with 302 additional units, will have a strong impact on vacancy, as it has
created more inventory.



In PID 1, Q2 2024, we had the highest level of absorption in a good while (3-4 years), which is
encouraging.

Condominium and Townhome sales - In 2023 and 2 quarters in 2024, there was a general overall
increase per square foot and is still looking robust for the past 6 quarters.

Foot traffic & visitation — Downtown has had 12.5M visits last year. We are leveling out.

Visitors average visit time is about 4 hours. Downtown is looking steady in terms of foot traffic.
(The Stockyards reported 8M visitors, with a 3-hour visit time.) Please note, when you see large
numbers, it is not people necessarily shopping, but rather potential customers. Ex: people coming
downtown to see their attorney or accountant are counted as a visitor.

OTHER MATTERS

Today is Larry Auth’s last PID #1. He retired from the Omni Fort Worth Hotel and resigned as Chair
for PID #1.

Laura Bird will be taking Larry Auth’s seat as the new chair, beginning in October.

Jed Wagenknecht is retiring from the Courtyard Fort Worth Downtown/Blackstone Hotel and
resigned his seat on the PID #1 Advisory Board.

Mr. Taft thanked Larry Auth for his leadership. He and Mr. Wagenknecht were acknowledged with a round of
applause.

REQUESTS FOR FUTURE AGENDA ITEMS - There were no requests for future agenda items.

PRESENTATIONS BY THE PUBLIC - There were no presentations by the public.

ADJOURNMENT OF MEETING - With no further business to come before the Board, Chairman Auth
adjourned the meeting for the PID #1 Advisory Board.

Respectfully submitted,

Laura Bird, Chairman - PID #1 Advisory Board



