FORT WORTH.

Downtown Fort Worth, Inc.

Fort Worth Public Improvement District #1
Advisory Board Meeting
Tuesday, July 29, 2025
MINUTES

The Advisory Board for the Fort Worth Public Improvement District #1 met on Wednesday, May 7, 2025 in
the Conference Room at Downtown Fort Worth, Inc., located at 777 Taylor Street, Suite 100, Fort Worth, Texas 76102.

ADVISORY BOARD MEMBERS IN ATTENDANCE: Laura Bird, Gary Cumbie, Marie Holliday (via proxy), Stacy
Hollingsworth, Ashlee Johnson, Whit Kelly, Michelle Lynn, Renee Massey, Don Perfect, Drew Hayden, Johnny
Campbell, Michael Hiltabidel, and Mark Pierce.

ADVISORY BOARD MEMBERS UNABLE TO ATTEND: Carissa Taylor, Courtney Towson, Randle Meadows, Ed Kraus, and
Walter Littlejohn.

DFWI STAFF PRESENT: Matt Beard, Becky Fetty, Brandi Ervin, KaylLee Pratt, Shane Smith, Andy Taft, and Barbara
Sprabary.

Also in attendance from the City of Fort Worth were April Ramirez, PID Administrator and Holly Fortes.

CALL TO ORDER — With a quorum being present, Chairwoman Laura Bird called the PID #1 Advisory Committee
meeting to order.

CONSIDERATION OF THE MAY 7, 2025 MEETING MINUTES — Chair Bird called the Advisory Committee’s attention
to the May 7, 2025 meeting minutes. The minutes were emailed to the committee prior to today’s meeting.

UPON A MOTION BY Drew Hayden and duly seconded by Don Perfect, the PID #1 Advisory Board unanimously
approved the May 7, 2025 meeting minutes as presented.

FINANCIAL REPORT FOR QUARTER ENDED JUNE 30, 2025 — Brandi Ervin presented the 3 quarter financial report.
Total revenues are at 73% of the annual budget with PID revenue at 25%, pending the $49,000 check from the County
for homeless outreach. Highlights of report:

e Operating expenses for Maintenance and Landscaping are 71% of the annual budget.

e Security Enhancement is at 75%.

e Transportation is at 72%.

e Marketing is currently at 65%. (Becky Fetty added that DFWI is doing website refreshing. A lifestyle
photography shoot is scheduled, in addition to a photo shoot of every downtown hotel and commercial
building, and a video is in development. Marketing will reach 100% by the end of the quarter.)

e Research is 76% of the annual budget. The state of downtown was completed in the last quarter.

e Administration is 72%. We are on trend of where we need to be.

UPON A MOTION BY Drew Hayden and duly seconded by Gary Cumbie, the PID #1 Advisory Committee approved
the financial report for FY 2024-2025 as presented.

CONSIDERATION OF DRAFT BUDGET (FY 2025-2026) — The assessment rate for PID #1 is currently at 13 cents per $100
valuation. The cap is 14 cents.
e Values are trending very high.
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e Overall, the total PID value went from $4.1B to almost $4.4B. (Commercial properties make up % of the pie
chart.)

® Property values rose from $2.5 billion to $2.7 billion year-over-year.

e Significant protest activity noted, with $470 million under review compared to $12.6 million last year;

e The July certified values increased 22% from June.

Mr. Beard presented 3 Options for the Proposed Budget for FY26, with a staff recommendation to lower the
assessment from 13 cents to 12.5 cents, projected to raise an additional $240,000.

e Option 1 - Keep the assessment rate the same at 13 cents: additional $320K in private and $60K for COFW
property assessments for a total of $384,344 over this current budget.

e Option 2 - cent reduction to 12.5 cents; generates an additional $240K over this fiscal year’s budget. This
would still afford a 40-tree lighting program enhancement and would include the 20 trees in front of Central
Station and 20 trees on 9™ Street, north of the Convention Center. It would also allow the continuation of the
nuisance vehicle campaign, potential for $50,000 to the city in revenue from fines for tickets issued.

e Option 3 —lower the assessment by 1 cent to 12 cents. This would generate an additional $96K and essentially
keep services at status quo.

There is a $60,000 contingency in the administration budget which addresses uncertainty regarding the TIF
management's future.

There were several discussions including: the PID expiring in 2029; the design and study of potential improvements for
gateways into downtown; signage for the downtown parks; the World Cup coming in 2026; midi-year adjustment; and
discussions with Trinity Metro about lighting up Central Station. Staff will join Visit Fort Woth for a walk-through
downtown for World Cup opportunities.

Timeline:

July 31 — Budgets due to the city.
August 26 — Public Hearings begin.
September 16 - City will adopt budgets.
October 1 — New programming begins.

UPON A MOTION BY Gary Cumbie and duly seconded by Michael Hiltabidel, the PID #1 Advisory Committee
unanimously approved lowering the PID assessment rate to 12.5 cents (Option 2) as presented.

PID #1 REPORT
RESEARCH — Shane Smith reported that the daily foot traffic recorded showed a 4% rise in visitors and 15% increase in
employee presence downtown compared to last year.

Regarding office occupancy, Mr. Campbell mentioned that it would be interesting to look at the pre-covid years by
comparison to now. We need to know if we are on track to recover prior to covid. Office occupancy has a general
decline in the CBD. Mr. Smith will provide property value analysis showing existing buildings versus new developments.

There are 11,500 residents within PID 1. There is a slow recovery from multifamily occupancy rate. Deco 969 is now
50% occupied.

The condominium market is softening. The price per square foot declined from $400+ to $350, and days on the market
nearly doubled. This can be attributed to interest rates, the economy, and condos are a luxury market. As days on the
market go up, prices will come down.

MARKETING — Becky Fetty talked about the downtown marketing campaigns which have yielded over 3 million
impressions between April and June, with increasing foot traffic to garages. The campaign highlights living,
shopping, and dining downtown.
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COMMUNITY ENGAGEMENT — KayLee Pratt informed the committee that this fall there will be a programming shift in
Burnett Park with light touch pop-ups, instead of Thursday night programming. Tuesday yoga and Wednesday
afternoon music will continue.

Movie nights will be returning for four screenings starting the end of September. Ms. Pratt thanked the three sponsors
for movie nights: Burnett Plaza, Frost and Mesa Springs.

Join us in the park on August 6 from 1-3pm for ice cream from Melt. The first 100 scoops are free.

The downtown Ambassadors passed out coupons for free ice cream at Melt and La Cremian on National Ice Cream
Day.

TRANSPORATION & PLANNING — Mr. Beard reported for Melissa Konur.

The contract with RSM has been executed for a study gateway and park improvements. Three initial locations into
downtown have been identified: 10™ and Forest Park, by City Hall; Belknap and Weatherford; and Spur 280 east as it
comes into downtown. New signage for parks: Hyde Park; Lanham Plaza; General Worth Square; JPS; Burnett; Water
Gardens and Heritage. (DFWI does not manage the Water Gardens.)

Mr. Beard said that we are working with the city on park dedication fees and have created a budget to present to the
city for furniture and programming for the parks we manage and the Water Gardens. Mr. Hiltabidel expressed an
interest in being a part of those conversations.

Main Street improvements will start at the end of this summer. Phase 1 includes lights and pedestrian walk signs along
15t and 2" Streets. Work will pause during the World Cup and will continue to Phase 2 after the World Cup.

REQUESTS FOR FUTURE AGENDA ITEMS — TAD values and what properties have done over time. Any other requests
may be submitted to Mr. Beard at Matt@dfwi.org.

PRESENTATIONS BY THE PUBLIC — There were no presentations by the public.

ADJOURNMENT OF MEETING — With no further business to come before the Board, Chair Laura Bird adjourned
the meeting for the PID #1 Advisory Board.

Respectfully submitted,
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Uslra Bird, Chairwoman- PID #1 Advisory Board
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