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MINUTES OF THE REGULAR MEETING 
OF THE 

DOWNTOWN REDEVELOPMENT AUTHORITY 

October 11, 2022 

The Board of Directors (the “Board”) of the Downtown Redevelopment Authority (the “Authority”) 
convened in regular session, in person and open to the public, inside the Large Conference Room of the 
Authority’s office, located at 1221 McKinney Street, Suite 4250, Houston, TX 77010, on the 11th of October 2022, 
and the roll was called of the duly constituted officers and members of the Board, to wit:  

 Curtis Flowers  Chair 
 Michele Sabino  Vice Chair 
 Barry Mandel  Secretary 
 Regina Garcia  Director  
 Keith Hamm  Director 
 James Harrison  Director 
 Sherman Lewis  Director 
 Tiko Reynolds-Hausman Director 
 William Taylor Director 

and all of said persons were present except Directors Barry Mandel, Keith Hamm, Tiko Reynolds-Hausman, and 
Sherman Lewis.  

Also present were J. Allen Douglas, Executive Director; Kris Larson, President; Jana Gunter, Director of 
Finance; and Jamie Perkins, Executive Assistant & Paralegal, all with the Authority; Robert Pieroni, Director of 
Economic Development; and Kathleen Chisley, Accounting & Administrative Manager with Central Houston, Inc. 
(“CHI”); Brett DeBord, Director of Operations & Capital Projects; Lonnie Hoogeboom, Director of Planning & 
Urban Design; and Shelby Pipken, Marketing Director; Algenita Davis (Government and Community Affairs 
Officer); Lieutenant Jennifer Kennedy with HPD; Andrew Busker with the City of Houston; LeRon Wilson with 
TIRZ#25; Muhammad Dhoaib with Carr, Riggs and Ingram; and Clark Lord of Bracewell LLP. 

DETERMINE QUORUM; CALL TO ORDER 

Chair Curtis Flowers conducted a roll call. Quorum was not established; as the number of Directors 
present during roll call were four (4).  

Executive Director Allen Douglas announced one (1) additional Director was expected to arrive, which 
would then create a quorum to conduct meeting business. Next, he outlined the agenda items requiring an action 
and asked Chair Flowers to table these items until a quorum was reached.  

Chair Flowers agreed and set aside the agenda items requiring any action until quorum was reached. 
The meeting was called to order at 12:13 PM.  

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 

Chair Flowers requested all meeting attendees introduce themselves and welcomed all. There were no 
comments from the public.    

MUNICIPAL SERVICES – HPD OVERTIME REPORT 

Chair Flowers called on Lieutenant Kennedy of HPD to provide the Municipal Services report for the 
prior quarter.  Lieutenant Kennedy began her report, noting the biggest issues from the prior quarter being auto 
theft, nuisance reports of scooters being operated on the sidewalks, street racing, and the homeless. Next, she 
spoke of several HPD initiatives underway in downtown. These included the traffic patrol enforcement unit, the 
daily bike initiative, the scooter and street race team, and the formation of other specialized units, which are 
based on the needs as they present themselves in downtown. Questions were asked and answered, and 
discussion ensued. No further action was required.  
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QUORUM & CONDUCTING MEETING BUSINESS 
 
 The fifth (5th) Director needed to meet quorum arrived at 12:33 PM,  Chair Flowers established quorum  
and the conducting of meeting business began.  
 
MINUTES OF PREVIOUS MEETINGS 
 
 The Board considered approving the minutes of the September 13, 2022, joint meeting. No discussion 
took place. Upon a motion made and seconded, the Board approved the minutes of the September 13, 2022, 
joint meeting as presented. 
 
FINANCE & ADMINISTRATION 
  
Check Register – September 2022 
  

Chair Flowers called on Jana Gunter to present the check register for the month prior. Ms. Gunter 
provided highlights of notable items on the check register ending on September 30, 2022. Discussion ensued 
and questions were asked and answered.  

 
Upon a motion made and seconded, a motion to accept the September 2022 check registers was called 

and accepted as presented.     
 
Draft FY22 Audit Financial Report 
  

Ms. Gunter continued and introduced Mr. Dhoaib with Carr, Riggs & Ingram. Together, they reviewed 
and discussed the Annual FY22 Draft Audit Report for the Authority. There were no questions or discussion for 
this item. 
 
 Upon a motion duly made and seconded, the Board voted unanimously to authorize approval of the 
drafted FY22 audit report as presented.  
 
STREET ART FOR MANKIND PRESENTATION 
  
 Chair Flowers called on Shelby Pipken to share a presentation about the Street Art for Mankind project.  
She noted funding for this project is an initiative undertaken by the Authority’s affiliate organization, the Houston 
Downtown Management District. Next, Ms. Pipken shared a presentation capturing the eight (8) wall-scapes as 
they were being created and provided background about the artists, the choices of each art piece and what it 
represents in our community. She noted a ninth (9) wall-scape was currently in the planning phase. Discussion 
ensued and questions were asked and answered.  Ms. Pipken closed her presentation by inviting the directors 
to the grand opening VIP event unveiling the wall-scapes, scheduled for Saturday, October 15th. 

 
 

JW MARRIOTT JOINT VENTURE ASSIGNMENT 
  

Executive Director Douglas opened this discussion by providing background on the Authority’s Historic 
Preservation and Restoration Reimbursement Agreement (the “Agreement”) associated with the JW Marriott 
Hotel. He noted the current owner of the hotel was seeking to transfer the JW Marriott Hotel property to a 
newly-formed joint-venture partnership. He explained that doing so would also require the transfer of the 
Agreement the Authority holds with the hotel’s current owner, to the proposed newly formed joint venture 
partnership.   

 
Executive Director Douglas sought board approval to transfer the Agreement held with the JW Marriott 

Hotel from its current owner to the newly formed joint venture partnership. Upon a motion made and seconded, 
the board approved this request as presented.  
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OTHER BUSINESS 
  
Project Status Report 
 
  Executive Director Douglas provided a brief update of notable items included on the Project Status 
Report. Of note, he announced approval was given to the Authority by the City of Houston to proceed with 
Board consideration of the annexation of a 10-acre parcel along Allen Parkway. Douglas noted that more on 
that topic will be discussed in detail at the upcoming Executive Committee Meeting.  
 

Robert Pieroni announced that an RFP for the office conversion initiative would be posted to the 
Authority’s website on October 13th. No discussion took place, and no further action was required. 

 
NEXT MEETING  
  

Chair Flowers announced the next Board and Committee meetings are scheduled on the following dates 
beginning at noon:  

• Capital Projects – Wednesday, October 26th  
• Economic Development – Friday, October 28th has been cancelled 
• Executive Committee – Friday, October 28th    
• Board of Directors –  Tuesday, November 8th   

 
 

ADJOURNMENT 
  

There being no further business to come before the Board, a motion was called to adjourn at 1:35 PM.  
  
  

 
__________________________________ 
Barry Mandel, Secretary  
Downtown Redevelopment Authority 
(“Authority”)  
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MINUTES OF THE REGULAR MEETING 

OF THE 
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE 

 
October 11, 2022 

 
The Board of Directors (the “Board”) of the Tax Increment Reinvestment Zone Number Three (the 

“Zone”) convened in regular session, in person and open to the public, inside the Large Conference Room of the 
Zone’s office, located at 1221 McKinney Street, Suite 4250, Houston, TX 77010, on the 11th of October 2022, 
and the roll was called of the duly constituted officers and members of the Board, to wit:  
  

 Curtis Flowers  Chair  
 Michele Sabino  Vice Chair   
 Barry Mandel  Secretary  
 Regina Garcia  Director   
 Keith Hamm  Director  
 James Harrison  Director  
 Sherman Lewis  Director  
 Tiko Reynolds-Hausman  Director 
 William Taylor Director  

  
and all of said persons were present except Directors Barry Mandel, Keith Hamm, Tiko Reynolds-Hausman, and 
Sherman Lewis.  
 

Also present were J. Allen Douglas, Executive Director; Kris Larson, President; Jana Gunter, Director of 
Finance; and Jamie Perkins, Executive Assistant & Paralegal, all with the Zone; Robert Pieroni, Director of 
Economic Development; and Kathleen Chisley, Accounting & Administrative Manager with Central Houston, Inc. 
(“CHI”); Brett DeBord, Director of Operations & Capital Projects; Lonnie Hoogeboom, Director of Planning & 
Urban Design; and Shelby Pipken, Marketing Director; Algenita Davis (Government and Community Affairs 
Officer); Lieutenant Jennifer Kennedy with HPD; Andrew Busker with the City of Houston; LeRon Wilson with 
TIRZ#25; Muhammad Dhoaib with Carr, Riggs and Ingram; and Clark Lord of Bracewell LLP. 

 
DETERMINE QUORUM; CALL TO ORDER 
  

Chair Curtis Flowers conducted a roll call. Quorum was not established; as the number of Directors 
present during roll call were four (4).  

 
Executive Director Allen Douglas announced one (1) additional Director was expected to arrive, which 

would then create a quorum to conduct meeting business. Next, he outlined the agenda items requiring an action 
and asked Chair Flowers to table these items until a quorum was reached.  

 
Chair Flowers agreed and set aside the agenda items requiring any action until quorum was reached. 

The meeting was called to order at 12:13 PM.  
  
INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 
  

Chair Flowers requested all meeting attendees introduce themselves and welcomed all. There were no 
comments from the public.    
 
MUNICIPAL SERVICES – HPD OVERTIME REPORT 
  

Chair Flowers called on Lieutenant Kennedy of HPD to provide the Municipal Services report for the 
prior quarter.  Lieutenant Kennedy began her report, noting the biggest issues from the prior quarter being auto 
theft, nuisance reports of scooters being operated on the sidewalks, street racing, and the homeless. Next, she 
spoke of several HPD initiatives underway in downtown. These included the traffic patrol enforcement unit, the 
daily bike initiative, the scooter and street race team, and the formation of other specialized units, which are 
based on the needs as they present themselves in downtown. Questions were asked and answered, and 
discussion ensued. No further action was required.  
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QUORUM & CONDUCTING MEETING BUSINESS 
 
 The fifth (5th) Director needed to meet quorum arrived at 12:33 PM,  Chair Flowers established quorum  
and the conducting of meeting business began.  
 
MINUTES OF PREVIOUS MEETINGS 
 
 The Board considered approving the minutes of the September 13, 2022, joint meeting. No discussion 
took place. Upon a motion made and seconded, the Board approved the minutes of the September 13, 2022, 
joint meeting as presented. 
 
FINANCE & ADMINISTRATION 
  
Check Register – September 2022 
  

Chair Flowers called on Jana Gunter to present the check register for the month prior. Ms. Gunter 
provided highlights of notable items on the check register ending on September 30, 2022. Discussion ensued 
and questions were asked and answered.  

 
Upon a motion made and seconded, a motion to accept the September 2022 check registers was called 

and accepted as presented.     
 
Draft FY22 Audit Financial Report 
  

Ms. Gunter continued and introduced Mr. Dhoaib with Carr, Riggs & Ingram. Together, they reviewed 
and discussed the Annual FY22 Draft Audit Report for the Zone. There were no questions or discussion for this 
item. 
 
 Upon a motion duly made and seconded, the Board voted unanimously to authorize approval of the 
drafted FY22 audit report as presented.  
 
STREET ART FOR MANKIND PRESENTATION 
  
 Chair Flowers called on Shelby Pipken to share a presentation about the Street Art for Mankind project.  
She noted funding for this project is an initiative undertaken by the Zone’s affiliate organization, the Houston 
Downtown Management District. Next, Ms. Pipken shared a presentation capturing the eight (8) wall-scapes as 
they were being created and provided background about the artists, the choices of each art piece and what it 
represents in our community. She noted a ninth (9) wall-scape was currently in the planning phase. Discussion 
ensued and questions were asked and answered.  Ms. Pipken closed her presentation by inviting the directors 
to the grand opening VIP event unveiling the wall-scapes, scheduled for Saturday, October 15th. 

 
 

JW MARRIOTT JOINT VENTURE ASSIGNMENT 
  

Executive Director Douglas opened this discussion by providing background on the Zone’s Historic 
Preservation and Restoration Reimbursement Agreement (the “Agreement”) associated with the JW Marriott 
Hotel. He noted the current owner of the hotel was seeking to transfer the JW Marriott Hotel property to a 
newly-formed joint-venture partnership. He explained that doing so would also require the transfer of the 
Agreement the Zone holds with the hotel’s current owner, to the proposed newly formed joint venture 
partnership.   

 
Executive Director Douglas sought board approval to transfer the Agreement held with the JW Marriott 

Hotel from its current owner to the newly formed joint venture partnership. Upon a motion made and seconded, 
the board approved this request as presented.  
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OTHER BUSINESS 
  
Project Status Report 
 
  Executive Director Douglas provided a brief update of notable items included on the Project Status 
Report. Of note, he announced approval was given to the Zone by the City of Houston to proceed with Board 
consideration of the annexation of a 10-acre parcel along Allen Parkway. Douglas noted that more on that topic 
will be discussed in detail at the upcoming Executive Committee Meeting.  
 

Robert Pieroni announced that an RFP for the office conversion initiative would be posted to the 
Zone’s website on October 13th. No discussion took place, and no further action was required. 

 
NEXT MEETING  
  

Chair Flowers announced the next Board and Committee meetings are scheduled on the following dates 
beginning at noon:  

• Capital Projects – Wednesday, October 26th  
• Economic Development – Friday, October 28th has been cancelled 
• Executive Committee – Friday, October 28th    
• Board of Directors –  Tuesday, November 8th   

 
 

ADJOURNMENT 
  

There being no further business to come before the Board, a motion was called to adjourn at 1:35 PM.  
  
  

 
__________________________________ 
Barry Mandel, Secretary  
Tax Increment Reinvestment Zone 
Number Three (“Zone”)  
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Check register for October,2022 

• Total checks issued in October 2022 were $562K.

– Trebly Park - $245K
• Structura - $179K

• Core Design Studio - $25K

• Project Surveillance, Inc. - $15K

• Weingarten Art Group - $15K

• Renfrow Metalsmiths - $6K

• W.M. Jones & Co. - $3K

• Bartlett Tree Experts - $1K

– Gener8tor Mgmt. - $250K
• Grant payment - $250K

– Central Houston, Inc. - $62K
• Admin support - $62K

– Miscellaneous - $5K
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Statement of Net Position, September 30, 2022 

• Cash and Investments are $23.9 million.

• Tax Increment Receivable of $6.1 million reflects 1Q tax accrual for 2022 tax 
increment.

• Accounts Payable & Accrued Expense are $2.2 million.
– DLI payments outstanding of $1.3 million

• The Star - $498,207 (2021 and 2022 tax years)

• Block 334 - $159,471 (pending receipt of City of Houston funds)

• Market Square Tower - $632,360 (in protest)

– Trebly Park Retainage Payable $496K
• Structura $495,597

– Economic Development Grants outstanding $216K
• 806 Main/J.W. Marriott - $215,815

• Bonds Payable Due in One Year $2.250 million.
– 2015 Bond Payment $810,000

– 2012  Bond Payment Final Payment $1,440,000

• New Lease Accounting Standard ASC 842(Asset/Liability)
– Trebly Park Lease

– Downtown Launch Pad Lease
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Statement of Activities, September 30, 2022

• Tax Increment of $6.8 million is $543K less than budget due to 

lower property values than forecasted by COH.

• HISD Adjustment of $554K is $1 million less than budget due to 

lower property values than forecasted by COH.

• Project Costs are $3.6 million:

– $1.7 million more than projected due to a $3.0 million payment to Houston 

First for Lynn Wyatt Square. An additional $4.5 million will be paid out by the

end of the year fulfilling the remainder of DRA’s commitment of $7.5 million. 

– $1.3 million was offset by $792K in DLI grants forecasted for FY2023 

scheduled to be paid in June, 2023 and $625K in future projects not yet 

implemented.
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Cash & Investments, September 30, 2022 

• Cash balance - $389,629

• Investment Funds

– Logic Increment - $18.091 million

– Morgan Stanley Investment Fund

• Debt Service - $1.009 million

• Bond Reserve - $4.372 million
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CHECK AMOUNT

3048-3051 62,262.86$         

8367377 630.00$              

9017001 64,394.36$         

718349 250,000.00$       

718351 15,174.40$         

2153454 600.00$              

2153455 3,014.44$           

3758057 2,756.26$           

3758060 975.00$              

3758062 275.00$              

3758064 5,517.00$           

3788055 2,100.00$           

5633253 25,000.00$         

5633255 380.79$              

5633257 114,148.42$       

5633259 15,000.00$         

562,228.53$       

Core Design Studio

Quiddity Engineering Professional services

Trebly Park design signage

Trebly Park artist commission

SoDo park construction

Trebly Park landscape

SoDo park construction

Invoice stamps

Houston Downtown Management Reimbursement for Sept 2022 credit card

GRAND TOTAL:

Bracewell General counsel

Renfrow Metalsmiths

Pens Plus

Structura

Bartlett Tree Experts

Weingarten Art Group

Gener8tor Management Façade grant

DRA/ TIRZ #3 PAID INVOICE DETAIL:  OCTOBER 2022

PAYEE MEMO

OPERATING ACCOUNT

Bartlett Tree Experts Trebly park 

Central Houston, Inc September payroll

Structura SoDo park

W.M. Jones & Company Extend general liability

Project Surveillance Trebly park

Southern Daily News Newspaper ad
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Page: 111/2/22 MAIN STREET MARKET SQUARE
8:15:57 AM

Check Dates: 10/1/2022 to 10/31/2022

AP Check Register (Current by Bank)

Status*Date AmountVendor ID Payee NameCheck No.

BANK ID:  OP - JPMORGAN CHASE BANK, N.A. 101.000

CENTRAL HOUSTON, INC3048 P10/01/22 $62,262.86 3025

3049 V 10/1/2210/01/22 3025

3050 V 10/1/2210/01/22 3025

3051 V 10/1/2210/01/22 3025

SOUTHERN CHINESE DAILY NEWS2153454 M** 10/18/22 $600.00 7275

HOUSTON DOWNTOWN MANAGEMENT2153455 P10/20/22 $3,014.44 3700

W.M. JONES & COMPANY, INC3758057 M** 10/24/22 $2,756.26 9905

BRACEWELL LLP3758060 M** 10/24/22 $975.00 2070

PENS PLUS, INC3758062 M** 10/24/22 $275.00 6600

RENFROW METALSMITHS, LLC3758064 M** 10/24/22 $5,517.00 7811

BARTLETT TREE EXPERTS3788055 M** 10/24/22 $2,100.00 1945

CORE DESIGN STUDIO5633253 M** 10/31/22 $25,000.00 3078

QUIDDITY ENGINEERING, LLC5633255 M** 10/31/22 $380.79 6801

STRUCTURA, INC.5633257 M** 10/31/22 $114,148.42 7204

WEINGARTEN ART GROUP5633259 M** 10/31/22 $15,000.00 9911

GENER8TOR MANAGEMENT, LLC718349 M** 10/11/22 $250,000.00 1501

PROJECT SURVEILLANCE, INC718351 M** 10/11/22 $15,174.40 6776

BARTLETT TREE EXPERTS8367377 M** 10/03/22 $630.00 1945

STRUCTURA, INC.91017001 M** 10/06/22 $64,394.36 7204

BANK OP REGISTER TOTAL: $562,228.53 

GRAND TOTAL : $562,228.53 

* Check Status Types: "P" - Printed  ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT

** Denotes broken check sequence.
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Downtown Redevelopment Authority

Statement of Net Position

September 30, 2022 and September 30, 2021

2023 2022

YTD Balance YTD Balance

Assets

Cash  389,629$             240,335$             

Investments - Project Funds -                       -                       

Investments - Debt Service 5,388,172            4,660,766            

Investments - General 18,090,608          18,562,398          

Tax Increments Receivable 6,081,551            6,162,244            

Other Receivables & Prepaid Expenses 280,478               328,582               

Capital Assets, Net 11,030,789          11,618,946          

Cost of Issuance 380,194               410,408               

Total Assets 41,641,421$        41,983,678$        

Liabilities

Accounts Payable & Accrued Expenses 2,184,808$          1,887,310$          

Accrued Interest Payable 509,014               174,598               

Lease Liabilities Due in One Year 352,231               -                       

Lease Liabilities Due After One Year 10,910,569          11,664,718          

Notes Payable Due in One Year -                       -                       

Bonds Payable Due in One Year 2,250,000            1,405,000            

Notes Payable Due After One Year -                       -                       

Bonds Payable Due After One Year 42,727,848          45,975,989          

Total Liabilities 58,934,471          61,107,614          

Net Position

Net Position (17,293,050)         (19,123,936)         

Total Liabilities & Net Position 41,641,421$        41,983,678$        

10/17/2022 5:10 PM Unaudited Page 1 of 4
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Downtown Redevelopment Authority

Statement of Activities

For the quarter ended September 30, 2022

2023 2023 2023 Fav (Unfav)

Q1 Actual YTD Actual YTD Budget Variance

Revenues

Tax Increments 6,835,266$          6,835,266$             7,378,727$          (543,462)              

Other Revenues -                       -                         -                       -                       

Interest Income 127,506               127,506                  6,250                   121,256               

Total Revenues 6,962,772$          6,962,772$             7,384,977$          (422,206)$            

Transfers

HHFC Payment -                       -                         -                       -                       

Administrative Fees 284,998               284,998                  284,998               0                          

HISD Adjustment 554,402               554,402                  1,097,864            543,462               

839,400               839,400                  1,382,862            543,462               

Net Revenues 6,123,372$          6,123,372$             6,002,116$          121,256$             

Expenses

Project Costs 3,565,373            3,565,373               1,905,352            (1,660,022)           

Municipal Services -                       -                         -                       -                       

Accounting -                       -                         -                       -                       

Auditing 18,000                 18,000                    10,000                 (8,000)                  

Administrative Contractor 82,094                 82,094                    175,000               92,906                 

Legal Fees 1,094                   1,094                      4,500                   3,406                   

Insurance 3,613                   3,613                      1,000                   (2,613)                  

Consulting Fees 3,640                   3,640                      25,000                 21,360                 

Office Expense 1,191                   1,191                      1,875                   684                      

Interest Expense - COH -                       -                         -                       -                       

Interest Expense - Bonds  790,229               790,229                  451,938               (338,291)              

Cost of Issuance 7,554                   7,554                      7,553                   (0)                         

Total Expenses 4,472,787$          4,472,787$             2,582,218$          (1,890,569)$         

Change in Net Position 1,650,585            1,650,585               3,419,898            (1,769,313)           

Net Position Beginning of Year (18,943,634)           (18,943,634)         -                       

Net Position End of Period (17,293,050)$         (15,523,737)$       (1,769,313)$         

10/17/2022 5:10 PM Unaudited Page 2 of 4
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Downtown Redevelopment Authority

Statement of Activities

For the quarter ended September 30, 2022 and September 30, 2021

2023 2022 Fav (Unfav)

YTD Actual YTD Actual Variance

Revenues

Tax Increments 6,835,266$          7,021,897$          (186,631)              

Other Revenues -                       -                       -                       

Interest Income 127,506               2,183                   125,323               

Total Revenues 6,962,772$          7,024,080$          (61,308)$              

Transfers

HHFC Payment -                       -                       -                       

Administrative Fees 284,998               287,456               2,458                   

HISD Adjustment 554,402               658,123               103,722               

839,400               945,579               106,179               

Net Revenues 6,123,372$          6,078,501$          44,871$               

Expenses

Project Costs 3,565,373            2,053,554            (1,511,819)           

Municipal Services -                       (1,458)                  (1,458)                  

Accounting -                       -                       -                       

Auditing 18,000                 17,000                 (1,000)                  

Administrative Contractor 82,094                 83,783                 1,689                   

Legal Fees 1,094                   3,659                   2,565                   

Insurance 3,613                   1,163                   (2,450)                  

Consulting Fees 3,640                   3,763                   123                      

Office Expense 1,191                   649                      (542)                     

Interest Expense - COH -                       -                       -                       

Interest Expense - Bonds 790,229               469,508               (320,721)              

Cost of Issuance 7,554                   7,554                   -                       

Total Expenses 4,472,787$          2,639,173$          (1,833,614)$         

Change in Net Position 1,650,585            3,439,327            (1,788,742)           

Net Position Beginning of Year (18,943,634)         (22,563,263)         3,619,629            

Net Position End of Period (17,293,050)$       (19,123,936)$       1,830,886$          

10/17/2022 5:10 PM Unaudited Page 3 of 4
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Downtown Redevelopment Authority

Project Cost Detail

For the quarter ended September 30, 2022

2023 2023 Fav (Unfav)

YTD Actual YTD Budget Variance

Project Costs

Capital Improvement Projects

Southern Downtown Pocket Park 420,752               364,000               (56,752)                

Bagby Street Improvements (16,271)                -                       16,271                 

NHHIP Civic Opportunities 28,815                 -                       (28,815)                

Lynn Wyatt Square For The Performing Arts 3,003,577            -                       (3,003,577)           

Total Capital Improvement Projects 3,436,872            364,000$             (3,072,872)$         

Future Project Costs -                       250,000               250,000               

Buffalo Bayou Park -                       -                       -                       

806 Main/JW Marriott (537)                     65,086                 65,623                 

Hotel Alessandra -                       18,494                 18,494                 

Holiday Inn/Savoy Hotel -                       7,348                   7,348                   

723 Main/AC Hotel -                       4,331                   4,331                   

Downtown Living Initiative 4,170                   -                       (4,170)                  

Economic Development/Retail Program -                       15,000                 15,000                 

Texaco Building/The Star -                       101,893               101,893               

SkyHouse Houston -                       78,249                 78,249                 

Fairfield Block 334 -                       49,678                 49,678                 

Hines Market Square -                       119,671               119,671               

Market Square Tower -                       180,172               180,172               

SkyHouse Main -                       81,099                 81,099                 

Fairfield Residential -                       70,877                 70,877                 

Kellum Noble House -                       -                       -                       

Post HTX -                       -                       -                       

Hike & Bike Trails East of Allens Landing -                       -                       -                       

Downtown Launchpad 124,868               124,455               (413)                     

Mass Challenge -                       -                       -                       

Gener8tor -                       -                       -                       

Montrose Bridge at Allen Parkway -                       250,000               250,000               

Targeted Blight Remediation -                       125,000               125,000               

Sam Houston Park -                       -                       -                       

Theater District Public Realm -                       -                       -                       

Total Developer/Project Reimbursements 128,501               1,541,352$          1,037,851$          

Total Project Costs 3,565,373            1,905,352$          (2,035,022)$         

10/17/2022 5:10 PM Unaudited Page 4 of 4
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INTEREST NET DEPOSITS ENDING BALANCE ENDING BALANCE ENDING BALANCE SIMPLE WT AVG

BEGINNING BAL. BEGINNING BAL. GAIN  (LOSS) EARNED / ACCRUED OR BOOK MARKET % OF INTEREST MAT. DAYS

FUND BOOK VALUE MARKET VALUE TO MARKET FILE THIS PERIOD (WITHDRAWALS) VALUE VALUE PORTFOLIO YIELD

OPERATING

      JP MORGAN CHASE OPERATING 236,406.87 236,406.87 0.00 0.00 153,222.54 389,629.41 389,629.41 1.63% N/A 1
      JP MORGAN CHASE BOND OPERATING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% N/A 1

TOTAL JPM 236,406.87 236,406.87 0.00 0.00 153,222.54 389,629.41 389,629.41 1.63%

POOLED INVESTMENT FUNDS

        LOGIC INCREMENT 22,375,320.10 22,375,320.10 0.00 102,562.90 (4,387,275.10) 18,090,607.90 18,090,607.90 75.79% 2.3800% 28
        LOGIC BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

TOTAL POOLED 22,375,320.10  22,375,320.10 0.00 102,562.90 (4,387,275.10) 18,090,607.90  18,090,607.90 75.79%

REPURCHASE AGREEMENTS

        BAYERISCHE LANDESBANK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

TOTAL BLB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

DEBT SERVICE

MORGAN STANLEY INVESTMENT FUND 4,193,398.25 4,193,398.25 0.00 10,991.60 (3,195,619.31) 1,008,770.54 1,008,770.54 4.23% 0.9588% 1

BOND RESERVE

MORGAN STANLEY INVESTMENT FUND 4,365,400.00 4,365,400.00 0.00 13,951.70 (7,575.94) 4,371,775.76 4,371,775.76 18.32% 0.9588% 1

PLEDGED FUNDS

BANK OF NEW YORK MELLON 240.50 240.50 0.00 0.00 7,385.00 7,625.50 7,625.50 0.03% N/A 1

PROJECT FUNDS

BANK OF NEW YORK MELLON 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% N/A 1

TOTAL BNY 8,559,038.75 8,559,038.75 0.00 24,943.30 (3,195,810.25) 5,388,171.80 5,388,171.80 22.58%

GRAND TOTAL 31,170,765.72 31,170,765.72 0.00 127,506.20 (7,429,862.81) 23,868,409.11 23,868,409.11 100%

DOWNTOWN REDEVELOPMENT AUTHORITY
INVESTMENT REPORT, FOURTH QUARTER FYE 2022

FOR THE PERIOD JULY 1, 2022 THROUGH SEPTEMBER 30, 2022
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“Zone 2022 Annexation, Part I Plan”- ACTION ITEM 
 

PROJECT NAME  Recommendation from the Executive Committee - Annexation of Property along 
Allen Parkway into the Zone 

PROJECT PLAN Eighth Amended Project Plan and Reinvestment Zone Financing Plan (“Plan 
Package”) 

REQUEST Recommend that the DRA Board support a request to City Council – through the 
execution of the necessary Board Resolution and Certificate -- to annex an 
approximately 10-acre area at Allen Parkway and Taft into TIRZ #3.    

DESCRIPTION The sole action requested in the Eighth Amended Project Plan, referred to as the 
Part I Plan, is the annexation into TIRZ #3 of the area currently held in ownership 
by Service Corporation International (SCI), roughly bounded by McKinney, 
Stanford, Allen Parkway and Taft.  (Map 1 of the Project Plan)  

This property has a current taxable value of approximately $32MM and SCI has 
communicated that it intends to develop the holding in a manner reflective of the 
commercial developments to the east (The Allen) and west (Hanover) along Allen 
Parkway, developments servicing commercial, retail, hospitality and residential 
interests that benefit from the proximity to Buffalo Bayou Park and Downtown’s 
cultural and entertainment offerings. SCI’s current plans for the property involve 
improvement of the storm water management systems. 

PROJECT HISTORY The City has approved seven prior amendments to the Zone’s initial Plan created 
by Houston City Council on December 13, 1995.   

The last approved amendment, the Part H Plan, was approved by the Board on 
November 9, 2020, and involved the de-annexation of Sam Houston Park so that 
the Park could then be annexed by TIRZ 14.   

The next prior amendment to the TIRZ 3 boundaries, the Part G Plan, was approved 
by City Council on December 10, 2019, by Ordinance No. 2019-983.  The Part G 
Plan expanded the boundaries of the Zone to accomplish several goals consonant 
with Plan Downtown and reflect the economic opportunities discussed in the HR&A 
study that was included in the Plan report. The Zone and Authority identified at least 
35 civic opportunities tracing the changes and developments resulting from the 
NHHIP on interstates and surface streets that encircle Downtown.  Those 
opportunities consist of, but are not limited to, parks, gateways, garden bridges, a 
linear Pierce elevated park, cap parks for public assemblage along EaDo, retention 
areas and canal construction to optimize the flood resiliency, all of which touch not 
only Downtown but also adjoining neighborhoods and communities.  The focus of 
these civic opportunities center on connectivity, resiliency, and the enhancement 
of, and access to, public space in support of assets Downtown.  The Part G Plan 
expansion of the Zone permitted support and facilitation of development and 
preservation in the warehouse and western civic facilities areas and involves 
consideration of work-force housing, civic facilities modernization, and economic 
development plans. 

 

ACTION ITEM Recommend the DRA Board authorize the adoption of the Eighth Amended Project 
Plan and Reinvestment Zone Financing Plan through the execution of the 
necessary Board Resolution and Certificate to present to the City Council as a 
request that the City Council approve the Eighth Amendment Project Plan and 
Reinvestment Zone Financing Plan through City Ordinance. 

CONTACTS CHI: Kris Larson, President 
CHI: Allen Douglas, Chief Operating Officer & DRA Executive Director 
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RESOLUTION ADOPTING THE EIGHTH AMENDED PROJECT PLAN AND 
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER 
THREE, CITY OF HOUSTON, TEXAS; REQUESTING THE CITY OF HOUSTON’S 
APPROVAL OF THE EIGHTH AMENDED PROJECT PLAN AND REINVESTMENT 
ZONE FINANCING PLAN; AND CONTAINING OTHER PROVISIONS RELATED 
THERETO 

 
WHEREAS, the City of Houston, Texas (the “City”) created Reinvestment Zone 

Number Three, City of Houston, Texas (the “Zone”) as a reinvestment zone pursuant to 
Ordinance 95-1323 and Chapter 311, Texas Tax Code, as amended, and appointed its Board of 
Directors (the “Board”); and 

WHEREAS, the City authorized the creation of the Downtown Redevelopment 
Authority (the “Authority”) to assist and act on behalf of the City in the performance of the 
City’s governmental and proprietary functions with respect to the common good and general 
welfare of the Zone and neighboring areas; and 

WHEREAS, the Zone adopted, and the City approved, by City Ordinance No. 96-911, a 
Project Plan and Reinvestment Zone Financing Plan for the Zone, which was amended by City 
Ordinance Nos. 98-1205, 99-828, 05-1050, 07-1423 and 11-988, 11-989, 19-983, and 2020-1049 
(collectively, the “Plan”); and 

WHEREAS, Section 311.011(e), Texas Tax Code, as amended, provides that the Zone 
may adopt an amendment to the Plan at any time, and such amendment takes effect upon 
approval by the City Council of the City; and 

WHEREAS, the Authority desires to recommend that the Zone adopt the Eighth 
Amended Project Plan and Reinvestment Zone Financing Plan (the “Eighth Amendment”) to 
annex the 9.699 acres of land situated along Allen Parkway, as referenced in the map attached as  
Exhibit A, Map 1, to the Zone while retaining the list of project costs, estimated project costs 
and revenue schedules, and remaining boundaries of the Zone as enunciated and authorized in 
the Zone’s prior amended project plans; and  

WHEREAS, the Authority has reviewed the Eighth Amendment, attached hereto as 
Exhibit A, and has determined that such Eighth Amendment should be adopted and submitted to 
the City Council of the City for approval;  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE DOWNTOWN REDEVELOPMENT AUTHORITY, that: 

1. All of the matters and facts recited in the preamble of this Resolution are true and 
correct. 

2. The Authority hereby adopts and recommends that the Zone adopt the Eighth 
Amendment in substantially the form attached hereto as Exhibit A, and hereby determines that 
such plan is feasible.  The Board hereby submits the Eighth Amendment to the City Council of 
the City and requests that the City Council of the City approve the Eighth Amendment. 
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3. The Chair, Secretary, and other officers and members of the Authority, and the 
Authority’s consultants and attorneys are hereby directed and authorized to take such further 
action, provide such certifications, and prepare such correspondence as they determine is 
reasonably necessary to secure the approval from the City of the Eighth Amendment in 
accordance with Chapter 311, Texas Tax Code, as amended. 

PASSED AND APPROVED the 8th day of November 2022.  

 
 
              

Chair, Board of Directors 
 
Downtown Redevelopment Authority / 
Tax Increment Reinvestment Zone Number 
Three, City of Houston, Texas 

 
 
 

       
Secretary, Board of Directors 
 
Downtown Redevelopment Authority / 
Tax Increment Reinvestment Zone Number  
Three, City of Houston, Texas 
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CERTIFICATE FOR RESOLUTION 
 
 
THE STATE OF TEXAS   § 
      § 
COUNTY OF HARRIS   § 
 
 I, the undersigned officer of the Board of Directors of the Downtown Redevelopment 
Authority, hereby certify as follows: 
 
 1. The Board of Directors of the Downtown Redevelopment Authority convened in 
regular session on the 8th day of November 2022, at the regular meeting place thereof, and the 
roll was called of the duly constituted officers and members of the Board, to-wit: 
 
 Curtis Flowers  Chair 
 Michele Sabino Vice Chair 
 Barry Mandel Secretary 
 Keith Edward Hamm Treasurer/Investment Officer  
 Regina Garcia Director  
 James Harrison Director  
 Sherman Lewis III Director 
 Tiko Reynolds-Hausman Director 
 William Taylor Director 

 
and all of said persons were present, except Director(s) __________________________, thus 
constituting a quorum.  Whereupon, among other business, the following was transacted at the 
meeting:  a written 
 
RESOLUTION ADOPTING THE EIGHTH AMENDED PROJECT PLAN AND 
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER 
THREE, CITY OF HOUSTON, TEXAS; REQUESTING THE CITY OF HOUSTON’S 
APPROVAL OF THE EIGHTH AMENDED PROJECT PLAN AND REINVESTMENT 
ZONE FINANCING PLAN, AND CONTAINING OTHER PROVISIONS RELATED 
THERETO 

was introduced for the consideration of the Board.  It was then duly moved and seconded that the 
Resolution be adopted, and after due discussion, the motion, carrying with it the adoption of the 
Resolution, prevailed and carried unanimously. 
 
 2. That a true, full, and correct copy of the aforesaid Resolution adopted at the 
meeting described in the above and foregoing paragraph is attached to this certificate; that the 
Resolution has been duly recorded in the Board’s minutes of the meeting; that the persons named 
in the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of the Board as indicated therein; that each of the officers and members of the Board 
was duly and sufficiently notified officially and personally, in advance, of the time, place and 
purpose of the aforesaid meeting, and that the Resolution would be introduced and considered  
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for adoption at the meeting, and each of the officers and members consented, in advance, to the 
holding of the meeting for such purpose; that the meeting was open to the public as required by 
law; and that public notice of the time, place and subject of the meeting was given as required by 
Chapter 551, Texas Government Code. 
 
  

SIGNED this 8th day of November 2022. 
 
 
 
      __________________________________ 
      Secretary, Board of Directors 

 
Downtown Redevelopment Authority / 
Tax Increment Reinvestment Zone Number  
Three, City of Houston, Texas 
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Exhibit A  
Eighth Amended Project Plan and Reinvestment Zone Financing Plan 

for Tax Increment Reinvestment Zone Number Three 
City of Houston, Texas 
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REINVESTMENT ZONE NUMBER THREE, CITY OF HOUSTON, TEXAS 

Eighth Amended Project Plan and Reinvestment Zone Financing Plan 

Introduction: 

Reinvestment Zone Number Three, City of Houston, Texas, also known as the Main 
Street/Market Square Tax Increment Reinvestment Zone (“TIRZ #3,” or “Zone”) was created by 
Houston City Council (“City”) on December 13, 1995, by Ordinance No. 95-1323, pursuant to 
Chapter 311 of the Texas Tax Code, in an area comprising nine blocks around Market Square Park 
in Downtown Houston (“Downtown”). The primary goals of the Zone were, and are, to alleviate 
blight, deteriorated street and site conditions, and obsolete transit services and facilities, and 
encourage the sound growth of the residential, retail, and commercial sectors in Downtown 
through the design and construction of improved streetscape enhancements, pedestrian amenities, 
public utility system upgrades, parkland improvements, and historic preservation, as well as 
through economic development incentives clearly in the public interest. 

Section One: 

The Part A Plan: 

The City adopted the Part A Project Plan and Reinvestment Zone Financing Plan on September 
11, 1996, by Ordinance No. 96-911 (“Part A Plan”). The Part A Plan called for the construction of 
905 new residential units, retail, commercial and office development totaling approximately 
188,000 square feet, and included provisions for public parking. Project costs enunciated in the 
Part A Plan included streetscape enhancements, improvements to Buffalo Bayou, financial 
assistance for the Rice Hotel, acquisition and rehabilitation of historic structures, and affordable 
housing.  

The Part B Plan: 
On November 11, 1998, the Board of Directors of the Zone recommended that the City expand the 
original Zone boundaries by adding approximately 65 blocks located primarily along Main Street. 
The annexation of additional territory into the Zone and adoption of the First Amendment to the 
Project Plan and Reinvestment Zone Financing Plan (“Part B Plan”) was approved by the City on 
December 16, 1998, by Ordinance No. 1998-1205, pursuant to Chapter 431 of the Transportation 
Code & Chapter 394 of the Local Government Code. Subsequently, on June 30, 1999, by 
resolution No. 1999-0039, the City approved the creation of the Main Street/Market Square 
Redevelopment Authority, now d/b/a Downtown Redevelopment Authority (“Authority”). The 
Authority was established to assist the City and the Zone Board of Directors in implementing the 
Part A and Part B plans. The Part B plan restated the goals and objectives included in the Part A 
Plan and added several new project costs, including streetscape enhancement, transit street 
improvements, parking facilities to support retail development, theater district improvements, 
cultural and public facility improvements, and educational facilities.  

The second amendment to the Zone’s Project Plan was approved by City Council on August 11, 
1999, by Ordinance No. 1999-828.  The second amended plan restated and further defined the 
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fundamental goals and objectives identified in the Part A and Part B Plans.  The primary intent of 
the second amended plan was to incorporate changes to Houston Independent School District's 
("HISD") participation in the Zone following an amendment to the Interlocal Participation 
Agreement among HISD, the City, and the Zone, approved by the City on August 18, 1999, 
pursuant to Ordinance No. 1999-914. The changes included an increase in project costs for 
educational facilities and historic preservation. New project costs included in the second amended 
plan included provisions for public parking facilities and transit-related infrastructure 
improvements. No changes occurred to the boundaries of the Zone as part of the second amended 
plan. 

The Part C Plan: 
The third amendment to the Zone's Project Plan, the Part C Plan, was approved by City Council 
on September 14, 2005, by Ordinance No. 2005-1050. The Part C Plan restated and further defined 
the fundamental goals and objectives identified in the Part A and Part B Plans. In addition, the Part 
C Plan provided for enlargement of the Zone's boundaries by the addition of two city blocks to 
facilitate and support the development of the Houston Pavilions project ("Pavilions"). The 
Pavilions is a mixed-use retail and office complex developed to stimulate major investment in the 
southeastern portion of Downtown. New project costs included in the Part C Plan provided for 
residential site development, parks and plazas, retail development, institutional facility 
improvements, property acquisition, and land assembly. 

The Part D Plan: 
The fourth amendment to the Zone's Project Plan, the Part D Plan, was approved by City Council 
on December 12, 2007, by Ordinance No. 2007-1423. The Part D Plan enlarged the Zone by the 
addition of city blocks encompassing City Hall, the Julia Ideson Building, the Central Library, 
City Hall Annex, Sam Houston Park, and the adjacent Buffalo Bayou parklands. This enlargement 
of the Zone supported the Julia Ideson Building expansion and other, future institutional facilities. 

The Part E Plan: 

The Part E Plan is referenced in the Fifth Amendment to the Reinvestment Zone Project Plan and 
Reinvestment Zone Financing Plan; however, in order to align references to the various plan parts, 
Part E is now incorporated into Part F.  Any reference to Part E in Ordinance No. 2011-989, is 
now incorporated into Part F herein. 

The Part F Plan: 

The fifth amendment to the Zone’s Project Plan, the Part F Plan, was approved by City Council on 
November 16, 2011, by Ordinance No. 2011-989. The Part F plan provided for an economic 
development program, authorized by Chapter 380 of the Texas Local Government Code, to fund 
maintenance and operations for Buffalo Bayou Park (“Project”). The Project included 
improvements to Buffalo Bayou Park, a 158-acre linear public park extending west of Downtown 
from the Sabine Street Bridge to the Shepherd Drive Bridge. Improvements included natural 
landscaping, site work, water features, trails, footpaths, and pedestrian lighting. Other 
enhancements included special lighting, pavilions, gardens, entry portals, art, special destinations, 
and limited concessions.  
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The Part G Plan: 
The sixth amendment to the Zone’s Project Plan, the Part G Plan, was approved by City Council 
on December 10, 2019, by Ordinance No. 2019-983. The Part G Plan provides for the enhancement 
of and improvements to the approximately 395 acres of land added to the Zone's boundaries 
contemporaneously with the sixth amendment, and includes the areas covered by the Part A, Part 
B, Part C, Part D, Part E, and Part F Plans. Public improvements in the Part G Plan are in 
relationship to the goals, objectives, and project costs included in the original and amended Plans. 
Project costs are primarily intended for projects within the boundaries of the Zone. 

Pursuant to Texas Tax Code Section 311.010(e), the Zone amended the Project Plan to annex five 
distinct mappings contiguous with the Zone: (1) the underdeveloped, but burgeoning warehouse 
district on the north side of downtown, encompassing segments of Interstate 45 to Crockett,  and 
Interstate 10 as the northern boundary terminating at Providence Street to the north with a 
contained, bounded annexation of the area marked by Interstate 69 from Providence Street and 
terminating at Pierce Street; (2) an area of the Skyline District in the southwest quadrant of 
Downtown sweeping between Pierce and Bell westward to Andrews Street; (3) an area of the 
Allen’s Landing district in the west southwest quadrant of downtown bordered by Allen Parkway 
on the north, Bagby, Clay and Shaw Streets on the east, Andrews Street on the south, and Interstate 
45 on the west; (4) an infill area bounded by Memorial and Houston Streets, and the Union Pacific 
Rail line, that will expand the Zone boundary west to encompass City municipal and administrative 
services buildings; and, (5) a five block “keyhole” addition at the heart of the Zone, bounded by 
Prairie, Milam, Rusk, Main, Texas and Travis (Blocks 58, 67, 68, 81, 82) composed of commercial 
structures.  Optimizing opportunities in these five areas of annexation closely tracks the findings 
and goals enunciated in Plan Downtown to invigorate connectivity between Downtown and 
abutting neighborhoods, and to support and enhance Downtown’s businesses, residential 
attraction, and walkability.   

The Part H Plan: 

The seventh amendment to the Zone’s Project Plan, the Part H Plan, was approved by City Council 
on December 9, 2020, by Ordinance No. 2020-1049.  The Part H Plan provides for the de-
annexation of the area known as Sam Houston Park to enable the annexation of that same public 
property into neighboring TIRZ #14.  The de-annexation by TIRZ #3 allowed TIRZ #14 to 
celebrate and promote a historical continuity between Houston’s historic Fourth Ward, the Antioch 
Baptist Church & Park, and the story of Houston’s early growth through the development and 
diversity represented in Sam Houston Park and its historic holdings.  This de-annexation was the 
only change brought by the Part H Plan and did not alter the project costs, goals or Financial Plan 
for the Zone enunciated in the Part G Plan authorized by City Council on December 10, 2019, in 
Ordinance 2019-983. 

Section Two 

The Part I Plan: 

The Zone and the City now propose the eighth amendment to the Zone’s Project Plan and 
Reinvestment Zone Financing Plan, the Part I Plan.  The Part I Plan provides for the annexation, 
as indicated on Annexation Map 1, of an approximately ten (10) acre area bounded by Allen 
Parkway, Stanford, Taft, and McKinney streets and appurtenant to the Zone via Allen Parkway as 
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the northern terminus. (See Exhibit A, Legal Description).  The Part I Plan provides for the 
opportunity to engage in the public enhancement and public improvement of a proposed mixed-
use development poised to engage with the Buffalo Bayou Park, one of Houston’s premier public 
assets whose operation and maintenance costs are substantially covered through annual 
installments from the Zone.  The public improvements proposed for the mixed-use development 
will further redound to the benefit of the surrounding residential neighborhood and the Downtown 
core.  Proposed public improvements in the Part I Plan are in relationship to the goals, objectives, 
and project costs included in the original and amended Plans and the Strategic Alignment Plan 
recently adopted by the Downtown Redevelopment Authority. (See Exhibit B, Strategic Alignment 
Plan). Project costs are intended for projects within the boundaries of the Zone. 

Proposed Goals for the Improvements in the Zone 

The Part I Plan annexation of the Allen Parkway parcel, as the site of a proposed mixed-use 
development undertaken by a major Houston employer serves to enhance, advance and address 
the Zone’s 2022 Strategic Alignment Plan as follows:  

Goal 1: Champion Public Improvements that Incentivize Major Investments to Strengthen 
the Edges of Downtown and Capture Civic and Commercial Capacity in Concert with the 
Operation and Maintenance of Buffalo Bayou Park. 

The Zone’s annexation of the roughly ten-acre Allen Parkway parcel permits the Zone to 
collaboratively engage with the developer in anticipation of needed public improvements including 
interventions focused on neighborhood resiliency, connectivity and vibrancy.  The Zone has, 
through the implementation of past Plans, leveraged public increment taxes for the redevelopment 
and improvement of Allen Parkway, the continued care of the Allen Parkway median, and the 
annual funding of the maintenance and operation costs of the Buffalo Bayou Park, from Shepard 
Steet to the Sabine Bridge.  This annexation and the development incentivized by bringing the 
parcel into the Zone directly supports the Zone’s mandate to remedy blight, attract commercial 
capacity, and retain employers and employees, thereby strengthening the edges of Downtown.  The 
incremental tax benefit from the development permits the Zone to supplemental the escalating 
costs of maintaining the Buffalo Bayou Park while also assisting in the funding of capital projects 
Downtown, and permits the Zone further means by which to focus on projects that will incentivize 
the growth in the number of residents and employees living and working in Downtown.   

Goal 2: Enhance and Maintain a Comfortable, Welcoming, and Well-Managed Public 
Realm. 

The Zone’s involvement in public improvements in the annexed area promises to create the 
opportunity for more comfortable pedestrian and transit access at grade along Allen Parkway, as 
well as providing the means to expand the urban tree canopy and other greenspace elements.  The 
Zone will explore further opportunities to encourage enhancements of the public realm and public 
connectivity both to Downtown and between the adjacent neighborhood and the Buffalo Bayou 
Park through public infrastructure whether this involves improved at grade crossings, pedestrian 
bridges, adequate shade, and like enhancements to support and enrich the viability of residential, 
commercial, and retail development that promises to further connect people, the Park, and the 
Parkway to Downtown.   
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Goal 3: Advance Pedestrian Vibrancy, Connectivity and Walkability. 

The Zone seeks to enhance pedestrian vibrancy in and around Downtown and to ensure that 
vibrancy within the City’s block-face grid.  The proposed annexation provides the Zone with the 
unheralded opportunity to extend its mandate toward urban walkability into the City’s premier 
adjacent parkland along the Buffalo Bayou, generating connectivity between block and bayou.  
Current developments along Allen Parkway have contributed materially to this vibrancy, from The 
Allen residential towers located in Zone 14 to the Hanover Autry Park residential community 
situated in Zone 5.  The Zone’s proposed annexation of ten-acres situated between these two 
developments leverages Downtown’s adjacency and Buffalo Bayou Park as an integral component 
of the Downtown experience.  The annexation further provides the promise, incumbent in the 
proposed private development, to exponentially enhance public connectivity.  Finally, the 
proposed annexation enables the Zone to participate in the development of programs and strategies 
that will connect an established Houston-area employer, visitors, and residents with Downtown 
retail, commerce, and entertainment without relying upon vehicular access. 

Goal 4: Foster a Vital and Thriving Economy Through Business Growth, Residential 
Expansion, and Enhanced Reasons to be in and Adjacent to Downtown. 

The advent of mixed-use developments adjacent to the bayou, such as that planned by the 
developer on the proposed annexation acreage along Allen Parkway, ensures retention of a large, 
established Houston employer, provides the promise of residential and commercial towers as well 
as public assembly areas that further create a walkable environment that assists in attracting 
investment in retail, residential, hospitality, and commercial undertakings, trumpets Houston’s 
increased community gathering-places, and encourages pedestrian transit in the public realm.  
Enhanced public amenities will and could include sidewalks, lighting, signage, street trees, 
landscaping, street furnishing, smart wayfinding, and other pedestrian amenities. The 
reconstruction of key streets and sidewalks will enhance the level of service in the area. The 
construction of sidewalk systems, including ADA-compliant ramps and other treatments, will 
improve pedestrian safety, enrich the visual environment, and provide connectivity both to 
Downtown, adjacent districts, and Buffalo Bayou Park. 

Goal 5: Accelerating Downtown Houston’s Engagement with Adjacent Communities. 

The proposed annexation permits the Zone to better carry out its role as a steward of public 
improvements in an area already serviced by the Zone and to do so in a manner that enhances the 
relationship between the urban core of Houston’s Downtown and the adjacent residential 
communities along the Buffalo Bayou Park. The proposed annexation permits that relationship to 
assume material form through a proposed development with enhanced public improvements that 
promote and extend the proximity of employees, residents and visitors to the amenities of Buffalo 
Bayou Park and to Downtown. Further, Zone involvement in the public- facing improvements are 
necessary to facilitate the planned mixed-use development at the site of the proposed annexation 
it marries the Zone’s considerable redevelopment experience in shaping the built commercial, 
residential, hospitality and retail environment with the Zone’s past and present obligations in 
shaping Allen Parkway and in ensuring Buffalo Bayou Park’s continued success as a popular 
destination for Houston residents and visitors alike.  
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Other Project Plan Provisions 

A. Project Plan 

Existing Uses of Land (Texas Tax Code §311.011 (b)(1)): Map 2 attached hereto depicts the 
existing land and proposed uses in the Original, Annexed areas of the Zone. The existing and 
proposed land uses include multi-family residential, commercial, office, public and institutional, 
transportation and utility, park and open spaces, and undeveloped land uses.   

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes, and Other 
Municipal Ordinances (Texas Tax Code §311.011(b)(2)): All construction will be performed in 
conformance with the City’s existing rules and regulations.  There are no proposed changes to any 
City ordinance, master plan, or building code in the Part I Plan. 

Estimated Non-Project Costs (Texas Tax Code §311.011 (b)(3)): There are no estimated non-
project costs to the Part I Plan.   

Method of Relocating Persons to be Displaced, if any, as a Result of Implementing the Plan (Texas 
Tax Code §311.011 (b)(4)): It is not anticipated that any residents will be displaced by the Part I 
Plan. 

B. Reinvestment Zone Financing Plan 

Estimated Project Costs (Texas Tax Code §311.011(c)(1)): Exhibit 1 (attached) details the 
proposed public improvement and administrative project costs. The dollar amounts are 
approximate and may be amended from time to time by City Council. The financing costs are a 
function of project financing needs and will vary with market conditions from the estimates shown 
on Exhibit 1 & Appendix to Exhibit 1 (attached). 

Proposed Kind, Number, and Location of all Proposed Public Works or Public Improvements to 
be Financed in the Zone (Texas Tax Code §311.011(c)(2)): These details are described throughout 
the Plan and involve a new storm water detention system abutting and within the annexed are of 
Plan I, as well as sidewalks, tree canopy, and public transit amenities.  

Economic Feasibility Study and Finding of Feasibility (Texas Tax Code §311.011(c)(3)): The 
incremental revenue estimates are projected as sufficient to cover the costs of the proposed 
redevelopment and infrastructure improvements in the Zone as those costs will be borne by the 
developer with the Zone providing reimbursement for qualified public improvements and/or 
qualified public amenities through a tax increment Agreement on the proven valuation of the 
completed development in the annexed area of the Part I Plan. The Plan estimates total project 
costs of qualified public improvements and/or qualified public amenities, upon full completion of 
the development at between $12,000,000 and $39,000,000.  The Zone and the City find and 
determine that the Part A Plan, Part B Plan, Part C Plan, Part D Plan, Part E Plan, Part F, and Part 
G Plan, and Plan I Plan are economically feasible. 

Estimated Amount of Bond Indebtedness; Estimated Time When Related Costs or Monetary 
Obligations Incurred (Texas Tax Code §311.011 (c)(4), §311.011 (c)(5)): Issuance of notes and 
bonds by the Zone will occur as tax increment revenues allow. The value and timing of the issuance 
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of notes or bonds will correlate to debt capacity as derived from the attached revenue and project 
schedules, as well as actual market conditions for the issue and sale of such notes and bonds. 

Methods and Sources of Financing Project Costs and Percentage of Increment from Taxing Units 
Anticipated to Contribute Tax Increment to the Zone (Texas Tax Code §311.011(c)(6)): Methods 
and sources of financing include the issuance of notes and bonds, as well as collaboration with 
developers and other entities for grant funding and partnerships. TY 1996 was the base year for 
the Zone and TY 2043 is the termination date. As outlined in Exhibit 2 at least $946,482,553 of 
increment is estimated to be generated by the Zone for use in funding project costs. This figure is 
calculated using an estimated collection rate of 98% and a City contribution of $0.56792/$100 of 
assessed valuation in the Original, 1999, 2007, 2011 and 2019 Annexed Areas.  The City is also 
contributing $0.23100/$100 of assessed valuation in the 2005 Annexed Area.  An HISD 
contribution of $1.1367/$l00 of assessed valuation in the Original and 1998 Annexed Areas is also 
included in the increment calculation along with 51% of a Harris County contribution of 
$0.407130/$100 of assessed valuation in the 2005 Annexed Area and 51% of a Harris County 
Flood Control Contribution of $.02792/$100 of assessed valuation in the 2005 Annexed Area.  

Current Total Appraised Value of Taxable Real Property (Texas Tax Code §311.011 (c)(7)): The 
current projected appraised value of taxable real property in the Zone, as of November 1, 2022, 
was $5,761,302,003 and that appraised value is not diminished by the proposed Part I Plan but, 
rather, is estimated to increase as a result of the proposed development within the newly annexed 
area described in the Part I Plan. 

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax Code 
§311.01 l(c)(8)): The estimated captured appraised value for the remaining duration of the Zone is 
set forth in Exhibit 2 and Exhibits 2A-2I. 

Zone Duration (Texas Tax Code §3 11.011 (c)(9)): When the Zone was initially created by City 
Council on September 11, 1996, its duration was established at 30 years. On November 16, 2011, 
City Council granted the Zone’s request to extend the duration of the Zone to December 31, 1943.   
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Map 1 – Proposed TIRZ #3 De-Annexation 
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Map 2 – Proposed and Existing Land Uses TIRZ #3 
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EXHIBIT A  

LEGAL DESCRIPTION OF PROPOSED BOUNDARIES 
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Jurisdictional Boundary Description 1 of 2 
TIRZ No. 3 Main St/Market Square 
September 15, 2022 

JURISDICTIONAL BOUNDARY DESCRIPTION OF PROPOSED ANNEXATION 
INTO REINVESTMENT ZONE NUMBER THREE (MAIN ST/MARKET SQUARE) 
CITY OF HOUSTON, HARRIS COUNTY 
 
Annexation tract is +/- 10.47 acres located southwest of the intersection of Allen Parkway and 
Taft St, and being more particularly described as follows: BEGINNING at intersection of south 
right-of-way (ROW) of Allen Parkway and west ROW of Taft St, same being boundary line of 
TIRZ 3 MAIN/MKT SQ ANX 2; 

Then generally south along west ROW of Taft St to south ROW of W Walker St; 

Then generally west along south ROW of W Walker St to northeast corner of +/- 0.2107 acre 
TEMPLE TERRACE RES A BLK 2; 

Then south along east boundary of said +/- 0.2107 acre tract to southeast corner of said tract; 

Then west along south boundary of said +/- 0.2107 acre tract to southwest corner of said tract, 
same being east ROW of Temple Dr; 

Then generally southwest by south along east ROW of Temple Drive, across ROW of W 
McKinney St to northeast corner of +/- 0.1148 acre TEMPLE TERRACE LT 33 BLK 5, same 
being south ROW of W McKinney St; 

Then generally west along south ROW of W McKinney St across ROW of Stanford St to northeast 
corner of +/- 0.1297 acre TEMPLE TERRACE LT 10 BLK 1, same being west ROW of Stanford 
St; 

Then generally north along west ROW of Stanford St to south ROW of Allen Parkway, and 
boundary line of TIRZ 3 MAIN/MKT SQ ANX 2; 

Then generally east northeast along boundary line of TIRZ 3 MAIN/MKT SQ ANX 2 across ROW 
of Stanford St and along north boundary of +/- 3.2066 acre TEMPLE TERRACE RES A BLK 1 
to southwest corner of +/- 0.1034 TEMPLE TERRACE TRS 16 & 17 BLK 9; 

Then north northwest along west boundary line of said +/- 0.1034 to northwest corner of said tract, 
same being boundary line of TIRZ 3 MAIN/MKT SQ ANX 2 and south ROW of Allen Parkway; 

Then generally east northeast and east along boundary line of TIRZ 3 MAIN/MKT SQ ANX 2 
and south ROW of Allen Parkway to west ROW of Taft St (northeast corner of +/- 0.898 acre 
TEMPLE TERRACE LTS 7 8 9 & 10 & TRS 11 12 & 13 BLK 9), same being point of beginning 
of +/- 10.47 acre annexation tract. 
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Jurisdictional Boundary Description 2 of 2 
TIRZ No. 3 Main St/Market Square 
September 15, 2022 

Save and Except Tract 1 of 1 is +/- 0.77 acres located along W McKinney St between Stanford 
St and Temple Dr, with point of beginning being intersection of east right-of-way (ROW) of 
Stanford St and north ROW of W McKinney St, same being southwest corner of TEMPLE 
TERRACE LT 1 & TR 24 BLK 6; 
 
Then generally northeast by north along east ROW of Stanford St to north corner of said LT 1 & 
TR 24 BLK 6; 
 
Then south along east boundary of said LT 1 & TR 24 BLK 6 to northwest corner of TEMPLE 
TERRACE LT 2 & TR 25 BLK 6; 
 
Then east along north boundary of said LT 2 & TR 25 BLK 6, and LT 3 BLK 6, and WEST 
MCKINNEY T/H LT 3 BLK 1 to corner of WEST MCKINNEY T/H LT 5 BLK 1; 
 
Then north and northeast by north along boundary of said LT 5 BLK 1 to north corner of said 
lot; 
 
Then south southeast and southeast by east along east boundary of said LT 5 BLK 1, and WEST 
MCKINNEY T/H LT 6 BLK 1 to east corner of said LT 6 BLK 1, same being west ROW of 
Temple Dr; 
 
Then generally southwest by south along boundary of said LT 6 BLK 1, same being west ROW 
of Temple Dr to southeast corner of said LT 6 BLK 1, same being north ROW of W McKinney 
St; 
 
Then west along north ROW of McKinney St to east ROW of Stanford St, and point of 
beginning of +/- 0.77 acre Save and Except Tract 1 of 1. 
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INTRODUCTION
Since its founding in 1983, Central Houston Inc. (CHI), a 501(c)6 organization, has led 
or assisted in countless efforts which have reimagined, reshaped, catalyzed, and 
improved Downtown Houston. CHI has historically convened business, real estate, 
non-profit, governmental agencies, and philanthropic leaders together to advance 
strategic planning, investments, and other community-building initiatives.

Included among those initiatives was the establishment and/or administration of 
several public agencies which generate sustainable revenue streams to fund on-
going programs and projects in Downtown. While some of those entities were spun off 
and are now managed independently, CHI continues to serve as the operator of two 
robust financial engines dedicated to Downtown’s vitality: 

• The first, the Downtown Redevelopment Authority (DRA), comprised of a 
9-member board of directors appointed by the taxing entities, manages Tax 
Increment Reinvestment Zone (TIRZ) #3. A TIRZ is a tool created by the City of 
Houston which captures incremental increases in property tax value generated 
over time within a defined geographic area. Since 2012, CHI has provided the staff 
and administration to the DRA via a contract with the City of Houston. TIRZ 3 is 
currently authorized through 2043.

• The second, the Houston Downtown Management District (HDMD), was formed by 
an act of the Texas Legislature in 1995 and has been in operation since 1996. The 
HDMD implements a special assessment on real estate within Downtown Houston 
and operates under the direction of a 30-member board of directors. CHI has 
provided the staff and administration to the HDMD since its inception. The HDMD 
was renewed most recently in 2020 for a term of five years.  
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Though the collective work of the entities can be traced back for decades, 
efforts to foster collaboration among the CHI, HDMD and DRA boards were 
historically minimal. In 2021, facing a transition in executive leadership, 
directors chosen from the three respective boards collaborated to form an 
executive search committee to replace the retiring founding CEO of CHI, 
Bob Eury. Through the search committee experience and motivated by the 
emergent short and unknown long-term effects of the Covid-19 pandemic, 
board leaders developed an interest in continued collaboration between the 
three entities and a revisiting of Downtown’s priorities and needs. Such interest 
gave rise to this Strategic Alignment Plan (SAP).  

This SAP is designed to unite CHI, HDMD, and DRA Boards of Directors 
in pursuit of a shared vision for Downtown, provide a defined mission for 
the entities working collectively, and orchestrate staff efforts through five 
strategic goals which will, over time, shape the entities’ respective budgets 
and work plans. It is intended to work within the boundaries of, and not 
replace or conflict, with HDMD’s 2020 District Plan and the DRA’s Project Plan.  
Additionally, the SAP proposes metrics to assist in monitoring progress plus a 
refreshed organizational structure capable of delivering on the expectations 
set forth in this plan. Finally, the experience of crafting the SAP together was 
intended to instill a shared purpose for the three boards and their scores of 
board members, optimize the use of organizational resources toward the 
aligned vision, and foster a stronger sense of unity among the staff at CHI. 
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PLAN 
DEVELOPMENT 
PROCESS AND 
TIMELINE

The concept of this SAP began through the 
concurrence of the chairs of CHI, HDMD, and 
DRA Boards of Directors who recognized the 
rare opportunity presented through the change 
in executive leadership. After successfully 
completing the executive search, board officers 
sought to continue building opportunities, 
both procedural and structural, for the three 
boards to collaborate in furthering their work to 
advance Downtown Houston.  

Building off this intent, CHI staff proposed a 
series of iterative, progressive engagement 
opportunities for the members of the three 
boards, plus the organization’s staff, to be 
involved in developing this plan. The steps 
included planning workshops to kick off 
the process, online surveys to provide input 
and suggestions, multiple in-person review 
presentations to each board, plus two virtual 
sessions for board members to collaborate in 
reviewing and improving the plan content.  While 
not exhaustive, the list on this page provides a 
summary of the engagement conducted over 
the six-month plan development period.  

• April 12 – CHI All-Member strategic priorities workshop

• April 18-25 – Pre-workshop survey to Executive Committees of 
CHI, HDMD, and DRA Boards

• April 29 – Half-day strategic planning workshop for Executive 
Committees of CHI, HDMD, and DRA Boards

• May 9 – CHI Staff Leadership Team Review of First Draft Mission 
& Vision

• May 10 – DRA Board Presentation & Review: First Draft Mission & 
Vision

• May 12 – HDMD Board Presentation & Review: First Draft Mission 
& Vision

• May 18 – CHI Board Presentation & Review: First Draft Mission & 
Vision

• June 1 – Recap article on First Draft Mission & Vision circulated to 
all Board members in What’s Next email newsletter from CEO

• June 1-15 – Survey for Board members to submit written 
feedback on First Draft Mission & Vision

• June 17 – First virtual session open to all Board members to 
review 2nd Draft of Mission & Vision

• July 5 – All CHI staff presentation & review of 3rd draft of Mission 
& Vision plus strategic goals (becomes Strategic Alignment Plan 
Framework)

• July 15 – Second virtual session open to all Board members to 
review 4th draft of Strategic Alignment Plan Framework

• August 1 – Recap article on revised Strategic Alignment Plan 
mission, vision, and goals circulated to all Board members in 
What’s Next email newsletter from CEO

• August 1 – All CHI staff presentation and review of revised 
Strategic Alignment Plan Framework

• August 9 – DRA Board Presentation & Review: Revised Strategic 
Alignment Plan Framework

• August 10 – CHI Executive Committee Presentation: Revised 
Strategic Alignment Plan Framework

• August 11 – HDMD Board Presentation & Review: Revised 
Strategic Alignment Plan Framework

• September 8 – CHI Executive Committee consideration of Final 
Draft Strategic Alignment Plan

• September 8 – HDMD Board consideration of Final Draft 
Strategic Alignment Plan

• September 13 – DRA Board consideration of Final Draft Strategic 
Alignment Plan

• September 15 – CHI Board consideration of Final Draft Strategic 
Alignment Plan
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EXTERNAL FACTORS AND TRENDS

Halfway through the third quarter of 2022, Downtown’s 
return-to-office rates have plateaued at 53% and even 
dipped a few percentage points during the summer. The 
broad adoption of hybrid in-office rhythms has produced a 
new normal, at least through the timing of the publication 
of this plan. 

Getting a higher percentage of workers back to the office 
is critical to Downtown’s future, as historically, workers 
have served as a primary driver of consumer spending. 
Their diminished presence directly impacts the health 
of the storefront and tunnel economies. The decreased 
pedestrian vibrancy on the street level also leads to 
negative perceptions of safety and overall community 
vitality.

This phenomenon is contrasted by increased utilization 
of other land uses in Downtown, most notably recreation 
and entertainment. Use of parks and attendance at 
sporting and performing arts events have all reached, or 
exceeded, pre-pandemic levels. Even hotel occupancy has 
rebounded more expeditiously than return-to-office rates, 
and residential occupancy has remained relatively stable 

throughout the 2020-2022 pandemic timeline. This is an 
indication that people do value place, especially in how 
and where they choose to enjoy their personal time.

The broad challenge ahead means that the traditional 
understandings of the workplace must be expanded to 
convey something more than the physical space where 
work is conducted. Indeed, productive workplaces support 
the building and transfer of institutional knowledge, 
foster camaraderie and collaboration, and deliver 
the spontaneous collisions that have long served as a 
competitive advantage for Downtowns in attracting 
both tenants and talent. This means it is essential to 
reposition the workplace, and Downtown for that matter, 
as a broader, intentional ecosystem of professional 
development, opportunity, community and discovery. This 
repositioning of Downtown will require an evaluation of 
transportation, land use, activation strategies, and urban 
design priorities to establish the neighborhood as a place 
embraced and enjoyed by more employees beyond their 
workday obligations.  

RETURN-TO-OFFICE RATES

This SAP was developed within the context of certain macro-level factors and trends affecting Downtown Houston and 
cities across the globe. While not an exhaustive list, many of these topics are top-of-mind for community stakeholders.  
Although beyond the direct control of CHI and its affiliates, these issues impact perceptions of Downtown’s vitality and 
thus demand the attention of the organizations as they reflect upon their roles, challenges, and opportunities faced.   
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Since March 2021, TxDOT’s North Houston Highway Improvement Project 
(NHHIP) has endured legal and political challenges that have stalled its 
progress. This is a significant setback. CHI and its affiliate organizations 
have spent nearly two decades engaging with stakeholders in the 
planning and design of parks and other connective urban spaces that 
are singular opportunities to reconnect central city neighborhoods 
surrounding Downtown. But this vision of a reconnected community is 
fully contingent on TxDOT implementing Segment 3 of the NHHIP.

While the community waits to learn the outcomes of legal challenges 
(such as the FHWA Title VI investigation and the lawsuit filed by Harris 
County), inflation, cost escalation, political discord and general 
uncertainty contribute to a sense of unease about the project’s 
implementation timeline and viability. Moreover, the recent selection of 
Houston as a host city for the 2026 FIFA World Cup presents additional 
considerations which could also impact NHHIP’s construction schedule 
and project costs.

This pause, both in project development and momentum, heightens 
uncertainty for the edges of Downtown where the project would have 
a transformational effect. The uncertainty carries into real estate 
adjoining the project’s footprint which, understandably, awaits clarity of 
the NHHIP’s future. Published in 2017, CHI’s Plan Downtown: Converging 
Culture, Lifestyle & Commerce, advances a transformational vision of a 
Downtown ringed with a “green loop” of trails, parks, and open spaces 
made possible only through the implementation of the NHHIP, which 
places greater urgency for CHI and others on the disentanglement and 
resolution of the current legal, political and design challenges.

UNCERTAINTY ABOUT THE 
NORTH HOUSTON HIGHWAY 
IMPROVEMENT PROJECT

IMPACTED PERCEPTIONS OF 
PUBLIC SAFETY
Efforts to improve the perception and reality of public safety are 
foundational to Downtown organizations focused on revitalization.  
Indeed, CHI, DRA and HDMD have all historically funded and advanced 
such efforts and continue to do so today. Since the onset of the 
pandemic, perceptions of public safety have been negatively affected 
by the sluggish return to work rate, persistence of visible homelessness, 
a reluctance to enforce nuisance ordinances, slow processing of 
criminal cases, lowered bail thresholds, plus diminished law enforcement 
presence due to myriad factors. These conditions lead to a higher 
concentration of situations that affect perceptions of safety relative to 
pre-pandemic comparisons.   

How Downtown’s stakeholders perceive public safety defines the 
reality. Though unsupported by crime data, negative perceptions of 
public safety persist. In many cases, the justification and experiences of 
stakeholders are not reflective of illegal activity per se; rather, they are 
informed by a perception of disorder in the public realm. Contributing 
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to those perceptions are situations such as the presence of 
impoverished-appearing individuals panhandling which can 
prompt feelings of discomfort, close-calls with inexperienced 
and/or immature scooter riders, loud music and automotive-
related sounds emitted from vehicles late at night, and/
or the general feeling that either law enforcement levels 
are diminished and that public agencies do not prioritize 
responses to such situations.

To ensure that public safety is not used as rationale that 
creates a barrier between Downtown and its economic, 
social, and reputational wellbeing, it is critical that CHI 
and its affiliates maintain a high-level and pro-active 
role in studying and developing deterrence strategies to 

mitigate current and emergent conditions that complicate 
the public’s perception of safety in Downtown.  This 
includes continuing to foster strong relationships with 
law enforcement entities, but also building cooperative 
partnerships with property owners/managers, security 
agencies, and peer organizations focused on the well-
being of Downtown’s public spaces. Moreover, academic 
research has shown that individuals are open to changing 
their opinions on public safety when credible information is 
provided by an authoritative source – this is an important 
role and opportunity for CHI and its affiliates: to fill the 
information gap.      

Amid the challenges, the real estate market has seen an 
impressive wave of investment. This investment level, an 
indication of confidence in Downtown’s future, is showcased 
across multiple property types, including residential, office, 
hospitality, and retail.  

A total of 1,317 residential units will be delivered in 2022 – 
the third time over the past decade where housing supply 
has increased by more than 1,000 units in a single year.  
Highlights of new residential products include HighStreet 
Residential’s 43-story tower called Parkside Residences and 
Hines’s 46-story, 373-unit multifamily residential tower, Brava, 
and Fairfield’s 284-unit mid-rise in the southeast quadrant 
of Downtown. After surpassing the critical 10,000 resident 
population threshold in 2021, these additions help with 
Downtown emergence as a multi-dimensional, mixed-use 
neighborhood.

Meanwhile, Hines is also welcoming office tenants into its 
new 47-story Texas Tower, fifty years after the Houston-based 
company opened its first Downtown building.  Hines will also 
relocate its global headquarters into the 1.1 million-square-
foot skyscraper. Swedish subsidiary Skanska USA continues 
construction of 1550 on the Green overlooking Discovery 
Green, which will be the company’s greenest office project 
in Texas when completed. Brookfield Properties continues 
its commitment to Downtown through recent renovations 

of Allen Center and, more recently during the pandemic, 
with extensive renovations of the iconic Houston Center. 
Brookfield will complete a 21st century make-over later 
this year of The Highlight – the rebranded, redesigned 
196,000-square-foot food and beverage, entertainment, and 
lifestyle center. 

POST Houston, the 555,000-square-foot adaptive re-use of 
the former Barbara Jordan US Post Office, has established 
itself as a catalytic mixed-use anchor on the north side 
of Downtown.  Project components include a five-acre 
rooftop park, 5,000-seat state-of-the-art concert venue, 713 
Music Hall, and a Tokyo-style food hall boasting a critically 
acclaimed roster of 20+ international vendors.

There are other noteworthy signals of strong confidence 
in Downtown: In early 2023, Houston First Corporation will 
complete its comprehensive renovation of the former Jones 
Plaza to Lynn Wyatt Square for the Performing Arts, a new 
vision of urban greenspace at the center of Downtown’s 
Theater District. This park is principally funded by DRA and 
matched in philanthropy by Lynn Wyatt.  Additionally, in an 
emerging residential neighborhood in southern Downtown, 
the DRA’s Trebly Park will open in the fall of 2022 and will be 
maintained and programmed by HDMD.

LONG TERM CONFIDENCE
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STRATEGIC PIVOTS

This plan aims to shift the culture of the siloed organizations to one that enables 
intentional collaboration between the boards, both structurally and in spirit. The 
organizations will have a stronger, unified voice once they integrate and mobilize the 
many stakeholders who have a shared interest in the Downtown community. This plan 
also envisions that the organizations move toward a collective impact model whereby 
greater outcomes are achievable through the strategic alignment of each entity’s 
respective resources.  

1.  COLLABORATION AMONG BOARDS

While Downtown includes world class parks, glimmering skyscrapers, professional 
sports facilities and much more, activity at street level remains below a familiar and 
expected standard for great urban centers. This plan presents a tactical, “block by 
block” place-enhancement approach to improving the walking experience, starting 
initially with the paths of travel for visitors who do not already have routinized travel 
patterns and visit Houston with expectations of finding a vibrant urban neighborhood. 

2.  FOCUS ON STREET LEVEL

Based on external factors and the inputs provided by Board members, 
this plan suggests four key pivots for the organizations: 
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Throughout the board engagement process for this plan, one of the most resonant 
themes discussed was the desire and necessity for more retail, restaurants, 
attractions, office tenants, residents, and reasons to be Downtown. This plan 
recommends that the organizations create or reauthorize an expanded economic 
development toolbox and increase staff capacity to advance business recruitment 
and retention, plus promote advocacy efforts that advance Downtown’s economic 
interests. It also conceives of a focus on storefront business recruitment to add more 
amenities to the public realm. 

3. EXPANSION OF LOCAL ECONOMIC DEVELOPMENT

More than a semantic differentiation, this plan recommends a more inclusive 
approach to engaging with a wider array of stakeholders.  Such intention will help 
deepen more of the community’s relationships with Downtown, help attract a 
broader array of customers, create opportunities to connect more stakeholders to the 
organization, expand the organization’s reach and reputation, and provide CHI staff 
with a richer appreciation for how its work impacts the community at large.  

4. FROM MARKETING TO ENGAGEMENT
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ORGANIZATIONAL 
FRAMEWORK
The graphic below illustrates the framework for this SAP. Overarching is the vision for Downtown Houston, followed 
by the shared mission statement which defines the collective role of the three organizations in achieving the vision. 
Supporting the mission are five goals, or specific outcomes that CHI, DRA, and HDMD are jointly working towards. Each 
goal has measurable objectives that determine goal attainment. Each objective is followed by specific tactics that guide 
implementation. Tactics will be determined annually as a part of the budget processes, though the SAP does provide 
example tactics for year 1 of the plan’s implementation.  Finally, key metrics are included for each goal to track progress 
and ensure the organization is ultimately achieving its mission.

VISION

At the intersection of global commerce and local culture, Downtown is 

Houston’s heart of opportunity, excitement and joy.

MISSION

Champion and enhance Downtown Houston as a connected and 

thriving place for everyone.

GOALS
GOAL 1

Champion 
major projects, 
initiatives, and 
investment that 

will improve 
Downtown

GOAL 2

Enhance and 
maintain a 

comfortable, 
welcoming, and 
well-managed 

public realm

GOAL 3

Drive vibrancy 
through improved 

street level 
connectivity, 

a commitment 
to walkability, 
and inclusive 
programming 

strategies

GOAL 4

Foster a vital and 
thriving economy 
through business 

growth, residential 
expansion, and 

enhanced reasons 
to be in Downtown

GOAL 5

Develop a 
hivemind of 
intelligence 

and goodwill 
by genuinely 

engaging and 
convening 

stakeholders

OBJECTIVES

TACTICS

KEY METRICS
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OUR VISION FOR 
DOWNTOWN 

HOUSTON

At the intersection of global 

commerce and local culture, 

Downtown is Houston’s heart of 

opportunity, excitement and joy.

   A  ST R AT E G I C  A L I G N M E N T  P L A N    1 3
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OUR SHARED
MISSION

Champion and enhance 

Downtown Houston as a 

connected and thriving 

place for everyone.

1 4    D O W N TO W N  H O U STO N :  B LO C K  B Y  B LO C K
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ORGANIZATIONAL 
PURPOSE STATEMENTS

CHI creates a community to advocate and advance the 

vision for Downtown. Its efforts are led by a prestigious 

board of business and community leaders and funded 

through a membership-based non-profit organization. 

CENTRAL HOUSTON, INC. (CHI)

DRA improves the economic wellbeing of Downtown through 

capital and operational investments in parks, infrastructure, 

safety, and other public realm improvements. Its initiatives 

are governed by a city-appointed or confirmed board and 

made possible through reinvesting incremental property 

taxes realized within its zone’s boundaries. 

DOWNTOWN REDEVELOPMENT 
AUTHORITY / TIRZ3 (DRA)

HDMD protects and beautifies the public realm, centralizes 

the marketing and programming for Downtown, plans and 

implements an array of enhancements, and drives economic 

development. Its services are guided by a board representing 

the district’s diversity and funded through a fair and 

proportionate assessment on real property. 

HOUSTON DOWNTOWN 
MANAGEMENT DISTRICT (HDMD)

   A  ST R AT E G I C  A L I G N M E N T  P L A N    1 5
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GOAL 1
Champion major projects, initiatives and 

investments that improve Downtown
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Downtowns are never finished. They are evolving, dynamic, and comprised of 
growing and diversifying stakeholder constituencies. Decades of unprecedented 
growth and investment have delivered tens of thousands of new stakeholders 
to Downtown Houston. This plan recognizes the opportunity to build off the past 
successes of CHI and its affiliates, and to do so in a proactive way that affirms 
its reputation as the leadership organization for Downtown. Through a relentless 
commitment to fortifying extra-organizational partnerships, CHI can bolster its 
role as the essential convener of Downtown influence toward the shared vision 
presented in this plan.  

WHY THIS MATTERS
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GOAL 1

1.1
Build and maintain cross-sector relationships with area leaders so that CHI 
can support, facilitate or lead on catalytic opportunities.

1 . 2
Continue to advocate for the implementation of TxDOT’s North Houston 
Highway Improvement Project and the Civic Opportunities that reconnect 
communities.

1 . 3
Plan collaboratively for Downtown’s evolving edges, connections, and 
major attractions.

1 .4
Guide the implementation of Plan Downtown, the HDMD Service & 
Improvement Plan, and TIRZ Project Plan.

1 .5
Collaborate with partners such as the City of Houston, Harris County, 
Greater Houston Partnership and Houston First to leverage opportunities 
for shared strategies to improve Downtown Houston.

1 . 6
Explore opportunities to integrate emergent technologies and resiliency 
by improving infrastructure to manage and mitigate the effects of climate 
change.

1 . 7

Partner with METRO, the City of Houston, and others to plan and support a 
variety of safe and efficient mobility options for people to get to, from, and 
around Downtown, including a robust transit network and non-motorized 
transportation. 

1 . 8
Model organizational accountability by establishing a dashboard of 
metrics to measure outcomes associated with this plan specifically, and 
the health of Downtown generally.

1 .9
Explore opportunities to assume management and administration of 
geographically relevant and mission-aligned tools.

STRATEGIES AND OBJECTIVES S M L
IMPLEMENTATION TIMELINE

KEY METRICS:
• Number of stakeholders involved as members 

or Board volunteers
• Legislative outreach and engagement
• Major project advancement
• Number of partners involved in project 

collaboration

KEY INDICATORS:
• Modal split
• Reciprocal engagement among partners
• Membership trends
• Board member attendance

SHORT (S) = BEGIN YRS 1+2
MEDIUM (M) = YRS 2+3
LONG (L) = YRS 4+5
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Recruit 5 new entities to serve on CHI or HDMD boards

Explore creation of civic opportunities implementation oversight entity

Partner with Midtown to conduct study on the future of Pierce Elevated

Excel in hosting 2023 NCAA Men’s Final Four (from HDMD S&I Plan, Goal 2)

Partner with Houston First & City of Houston on unified holiday lighting program

N/A

Support efforts to improve frequencies of regional park-and-ride services

Create public facing dashboard on organizational website

Pursue opportunities to administer TIRZ 24 and maintain Harris County’s participation in 
TIRZ 3

RECOMMENDED LEAD 
AGENCIES

POTENTIAL 2023 TACTIC
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GOAL 2
Enhance and maintain a comfortable, 

welcoming, and well-managed public realm
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Cleanliness and safety are fundamental in shaping the perception of place, 
and foundational to a place management organization’s success. Welcoming 
communities that deliver positive, memorable human experiences generate 
encouraging word of mouth and beneficial media coverage. For years, the HDMD 
has funded critical place management services which have propelled Downtown’s 
cleanliness to be the envy of large American cities.  This plan presents ideas to 
expand upon the current successes to make greater impact on real and perceived 
levels of crime, reduce visible homelessness, and support the continued greening and 
beautification of the public realm.  Ensuring Downtown is clean, safe, and welcoming 
is essential to instilling community pride, preserving value, and encouraging new 
investment for sustained prosperity.

WHY THIS MATTERS
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GOAL 2

2 .1
Maintain and advance the standard of care for Downtown’s cleanliness 
and well-kept appearance.

2.2
Cultivate nature across Downtown, including its urban forest, planters, and 
other greenspace elements. 

2. 3
Partner with local agencies to provide an exceptional network of parks and 
greenspaces in Downtown. 

2 . 4
Quickly and pro-actively respond to blighting influences such as graffiti 
and building damage.

2 . 5
Maintain and enhance wayfinding systems throughout Downtown to help 
guide visitors and connect them to points of interest.

2. 6
Deploy welcoming ambassador teams within the public realm to improve 
visitor experiences and augment public safety

2 . 7
Expand collaboration and explore novel approaches to maintain a low 
crime rate and make Downtown feel safe

2. 8
Utilize data and analytic tools to understand the prevalence of criminal 
activity and shape programmatic responses.

2 .9
Pro-actively address perceptions and reporting that affect the image and 
reputation of Downtown. 

2.10
Broadly address the needs of people experiencing homelessness and the 
associated impacts.

2.11 Prepare for and respond to emergencies.

STRATEGIES AND OBJECTIVES S M L
IMPLEMENTATION TIMELINE

KEY METRICS:
• Stakeholder perception of cleanliness
• Stakeholder perception of safety
• Percentage of healthy trees / block faces with 

street trees or planters

KEY INDICATORS:
• Part I crime rates
• Exit surveys from visitors
• Utilization of Downtown parks and greenspaces
• Counts of persons experiencing homelessness

SHORT (S) = BEGIN YRS 1+2
MEDIUM (M) = YRS 2+3
LONG (L) = YRS 4+5
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Pursue repair and reconstitution of Cotswold fountains in conjunction with Houston First

Identify opportunities to expand the urban tree canopy

Develop programming plans for Trebly and Market Square Parks that provide recovery 
time for park elements        

Respond to all instances of grafitti within 24 hours of it being reported

Update static and electronic kiosk wayfinding systems with appropriate changes, venue 
names, etc.        

Explore creation of “game day” ambassador uniforms to support a fun atmosphere

Explore opportunities to engage with additional law enforcement services where most 
needed

Revisist and revise tactical priorities for HPD on and off-duty programs 

Develop language and summary charts for property managers, brokers, etc. to express 
safety

Implement a specfic augmentation to current programs to improve hot spot conditions

Review and revise Emergency Action Plan as needed to reflect current conditions and 
personnel

RECOMMENDED LEAD 
AGENCIES

POTENTIAL 2023 TACTIC
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GOAL 3
Drive vibrancy through improved street-level 

connectivity, a commitment to walkability, 

and inclusive programming strategies
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Despite well-maintained sidewalks linking innumerable nodes of activity, attractions, institutions, and other points 
of interest, an improved sense of connectedness is often cited as a desire from Downtown stakeholders. Due in 
part to a series of existing design challenges, including inactive ground floor conditions, monolithic garage walls 
and surface lots, generous rights-of-way, limited pedestrian-zone protection features such as awnings, plus a 
redundant network of subterranean tunnels and skywalks, Downtown experiences a low utilization rate of the 
public realm for a city of Houston’s size and stature. Further, Downtown’s legacy as an auto-oriented business 
district is evident in how parts of the city are designed to move people in and out of Downtown quickly during 
periods of peak demand.  Collectively, these aspects of the public realm result in a diminished ability for the built 
environment to reinforce or reward walking and non-motorized travel.  

The resultant lack of pedestrian vibrancy impacts the perception of the city, especially among younger 
generations who place a premium on walkable urbanism.  It also leads to feelings of vulnerability and a 
negative perception of safety, provoking the decades-old association among older generations between cities 
and crime. Bettering these derivative perceptions is essential to improving Downtown’s competitiveness for 
attracting commercial tenants, residents, and continued investment. There exist opportunities to retrofit and 
connect Downtown’s activity nodes via a modal design hierarchy, placemaking, and an implementation strategy 
that focuses activity along strategic corridors and block faces.  As Downtown continues to evolve as a multi-
dimensional neighborhood, enhancements to the public realm such as an improved pedestrian environment will 
benefit all users by expanding their desire to be in, and feel comfortable exploring, Downtown.  

WHY THIS MATTERS
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GOAL 3

3 .1
Plan, design, and construct public infrastructure that supports safety and 
equity.

3 .2
Leverage Downtown’s adjacency to the Buffalo Bayou as an integral part 
of the Downtown experience. 

3.3
Partner with Houston First in advancing strategies that connect visitors to 
Downtown places and experiences.

3 .4
Conduct site surveys and other analyses of ground floor conditions to 
determine key pedestrian corridors and connections between Downtown’s 
activity nodes; prioritize interventions and investments on key corridors.

3 .5
Partner with public and private property owners to beautify targeted 
corridors or block faces to improve connectivity.

3.6
Facilitate the development of pop-up uses, temporary installations, and 
other storefront or site activation strategies to help enliven the public 
realm.

3.7
Utilize public art and other place enhancement strategies to improve 
walkability where built conditions limit storefront activations.

3. 8
Prioritize investments in pedestrian lighting on key walking corridors and 
near residential buildings.

3 .9
Support efforts to enable a more festive game day atmosphere better 
integrated into the built environment.   

3.10
Explore opportunities to reimagine the tunnel system which prioritizes 
utilization of sidewalks but preserves the tunnels as a secondary option 
during bad weather.

3.11
Plan and implement an events and programming strategy that appeals to 
diverse audiences and drives vibrancy in strategic areas.

3.12
Leverage partnerships to produce smaller scale, high impact activations 
and events that appeal to a diverse set of Downtown stakeholders and 
visitors.

3.13
Develop programs and use strategies to connect area employers and 
residents with Downtown parks.

STRATEGIES AND OBJECTIVES S M L
IMPLEMENTATION TIMELINE

KEY METRICS:
• Percentage of active vs. inactive block faces
• Percentage of block faces with adequate 

pedestrian lighting
• Attendance and demographic composition of 

event attendees

KEY INDICATORS:
• Condition of infrastructure
• Pedestrian counts on key corridors
• Park utilization
• Accessibility audits of the public realm

SHORT (S) = BEGIN YRS 1+2
MEDIUM (M) = YRS 2+3
LONG (L) = YRS 4+5
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Advance improved pedestrian crossing Congress St. bridge across Franklin to connect 
POST HTX with Theater District 

N/A

Collaborate with Houston First to develop a new banner campaign that reinforces place 
branding

Complete existing conditions survey and analysis and submit recommended corridors 
for prioritization        

Develop financial incentive program to support modication and activation of ground 
floor to support and reinforce connectivity aspirations.

Identify and implement 3 storefront activations along key corridors

Explore second major murals program to complement 2022’s program

Complete public realm lighting study and implementation plan

Convene task force of local sports organizations to develop implementation approach

N/A

Develop and implement a 2023 strategy that includes at least 20 events designed to 
attract new audiences into Downtown

Support the implementation of a regular Farmer’s Market in Downtown

Expand wi-fi in Downtown to ensure that parks have excellent public access

RECOMMENDED LEAD 
AGENCIES

POTENTIAL 2023 TACTIC
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GOAL 4
Foster a vital and thriving economy 

through business growth, residential 

expansion, and enhanced reasons to 

be in Downtown
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Pressures associated with economic competition among peer cities, pandemic recovery, constrained municipal 
resources, and the lack of a clear leader for Downtown-focused business attraction compel CHI and its affiliates to 
expand the breadth of its economic development focus.  Pandemic-related closures within the storefront economy 
and lower office space occupancy were vocalized as critical concerns by board members engaged in this strategic 
alignment process, making it clear that leadership desired CHI to play a broader role in advancing the economic 
interests of Downtown.

As place management organizations elsewhere have done, CHI can support property owners in recruiting 
businesses to fill storefronts and position the business mix to better serve local needs. Attracting more 
neighborhood-serving businesses signals that Downtown is more than just a business district or tourist destination; 
it is a vibrant neighborhood.  Further, the organization should expand upon its tracking and collection of market 
and demographic data and pivot into data-backed, compelling economic opportunity marketing initiatives to 
support tenant recruitment and retention efforts. These efforts can help build CHI’s reputation and efficacy within 
the community and position it to serve as the convener to define and advance big-picture economic development 
strategies for Downtown Houston.

WHY THIS MATTERS
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GOAL 4

4 .1
Promote Downtown as the region’s primary business, entertainment and 
cultural center.

4 .2
Engage with local partners such as the City of Houston, Houston First 
and the GHP to improve the national image and reputation of Downtown 
Houston.

4.3
Develop a brand positioning for Downtown that embodies its strengths and 
competitive differentiation.

4. 4
Collaborate with key partners to develop an economic development vision 
and strategy for Downtown.

4. 5
Work with local government build partnerships to reform regulatory 
processes to expedite timetables and decrease barriers to entry.  

4 .6
Facilitate the delivery of more residential development, building toward a 
residential population of 15,000 by 2027.

4. 7
Support efforts to build a Downtown community that is home to a diverse 
population.

4 . 8
Develop tools and supporting materials to attract, retain and grow office 
tenants among key industries that diversify the composition of Downtown 
employers.

4 .9
Research and develop return-to-office strategies to accelerate the return 
of employees to Downtown.

4.10
Continue investing in innovation and technology start-ups to support the 
diversification of the Downtown employment base.

4.11
Foster a thriving storefront economy, prioritizing recruitment efforts, where 
possible, to fill available properties that have favorable co-tenancy on key 
corridors.

4.12
Develop focused marketing materials and incentive programs intended to 
support storefront recruitment efforts.

4.13
Assist Downtown businesses owners and managers in navigating municipal 
regulatory processes.

4.14
Encourage, support and promote new attractions that expand what 
Downtown offers.

4.15 Be the go-to organization for Downtown market research and intelligence.

4.16
Enhance and expand data capabilities and reporting to provide more 
detailed intelligence to stakeholders and prospects.

STRATEGIES AND OBJECTIVES S M L
IMPLEMENTATION TIMELINE

KEY METRICS:
• Number of tenant prospects toured through Downtown
• Number of applicants to CHI-managed business 

development programs
• Number of research / data requests fulfilled from 

stakeholders & media

KEY INDICATORS:
• Storefront occupancy
• Return-to-office rates
• Office space occupancy
• Number of residential units and affordability percentage

SHORT (S) = BEGIN YRS 1+2
MEDIUM (M) = YRS 2+3
LONG (L) = YRS 4+5
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Develop and execute a marketing campaign promoting Downtown’s assets

N/A

Develop a regional campaign for promoting Downtown as the premiere location for 
business

N/A       

Solicit assitance from the Mayor’s office to determine potential for expedited permitting 
processes    

Conduct feasibility analysis of establishing a “Downtown Living Initiative 2.0”

Explore the creation of an affordable housing fund 

Partner with GHP to explore the creation of an incentive tool used to improve office 
building occupancy and diversity of industrial composition

Design and implement an activation strategy intended to complement the Downtown 
working experience

Revisit relationships with implementation partners at Downtown LaunchPad to optimize 
outputs of programs and benefits for Downtown

Hire a storefront business recruiter, prepare recruitment strategy on key corrdidors 
identified in 3.4

Explore creation of façade grant or other tenant build-out assistance programs 

N/A

N/A

Pro-actively distribute market intelligence and insight to relevant publications, investors, 
media, and partners

Develop a quarterly market report that aggregates the highlights of market conditions in 
Downtown

RECOMMENDED LEAD 
AGENCIES

POTENTIAL 2023 TACTIC
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GOAL 5
Develop a hivemind of intelligence and 

goodwill by genuinely engaging and 

convening stakeholders
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While the history of CHI includes strong partnerships between the public, private, and non-
profit sectors, the focus of this strategic plan offers a more intentionally human-scaled, tactical, 
and inclusive focus. Accomplishing the diverse goals and objectives of this plan will necessitate 
partnerships and engagement at every level, from the institutional investor to the individual.  

Intentional collaboration and adding more ways to be informed, participate, and serve will be 
required to achieve this broad level of engagement. Through the hundreds of opportunities to 
shape the decisions that need to be made each year, CHI can enable a platform for nurturing the 
engagement of a broader cross section of stakeholders who desire to have a voice in shaping the 
direction of their community.  Opportunities exist to expand engagement on practical, political, 
and aspirational levels to help identify priorities, shape program designs, and leverage resources to 
address issues and opportunities.  CHI can seize this opportunity to engage a broader stakeholder 
base, and in doing so, mobilize a stronger, collective voice to advocate for the interests of Downtown.

WHY THIS MATTERS
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GOAL 5

5.1
Develop a representative engagement structure that provides stakeholders 
the opportunity to inform decision making and advise on the direction of 
Downtown.

5 .2
Expand CHI-produced events and engagement opportunities to offer 
broader opportunities for stakeholders to engage with and participate in 
the Downtown community.

5.3
Evolve and optimize the CHI Membership model to expand audience and 
increase stakeholder engagement.

5. 4
Explore the potential for simplifying stakeholders’ awareness of CHI and its 
affiliates by unifying their brand identities.

5. 5
Consolidate websites to be more user-friendly, Downtown-focused, and 
valued as the most critical information clearinghouse about Downtown.

5 .6
Improve and expand external communications to increase awareness of 
CHI, its actions, and general Downtown happenings.

5 .7
Develop programs and collateral to orient new companies, employees, and 
residents to Downtown. 

5 . 8
Advance efforts to spotlight the initiatives, moments, and entities 
advancing Downtown as an inclusive community.

5.9
Provide a resource to support communications and engagment with 
residential and collaborative associations within Downtown and its near 
neighborhoods.

STRATEGIES AND OBJECTIVES S M L
IMPLEMENTATION TIMELINE

KEY METRICS:
• Number of CHI members, member satisfaction
• Attendance of Board members at Board and 

committee meetings
• Social media following and engagement
• Number of times CHI is quoted in media as 

subject matter expert

KEY INDICATORS:
• Percentage of stakeholders aware 

of CHI & its affiliates

SHORT (S) = BEGIN YRS 1+2
MEDIUM (M) = YRS 2+3
LONG (L) = YRS 4+5
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Launch the collaborative board committee model as described in this plan

Reposition CHI Annual meeting as collaborative “State of Downtown” Event

Implement Board-approved model / changes in 2023

Draft and release RFP for revised brand identity, select consultant and manage design

Draft and release RFP for consolidated web presense, select consultant and manage 
design

Refresh newsletters, social media and public relations efforts to include focus on the 
work of CHI and its affiliates to deepen stakeholder’s awareness of the organziations’ 
efforts.

Develop welcome packet, social media features and outreach program to provide 
personal touch in welcoming new businesses into Downtown and developing new 
relationships.

Create new social media content through the lens of inclusion, focusing on the 
contributions of stakeholders from a variety of backgrounds and their contributions to 
Downtown’s progress.

Identify resident leaders interested in serving on CHI’s new collaborative committees.  
Further engage them in exploring conceiving a resident focused association.

RECOMMENDED LEAD 
AGENCIES

POTENTIAL 2023 TACTIC
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ORGANIZATIONAL 
STRUCTURE AND STAFFING

COLLABORATIVE BOARD COMMITTEES

To achieve the goals and objectives of the plan, three strategies to optimize the CHI model are recommended:

1. Establish collaborative board committees to provide insight and guidance over plan implementation,

2. Expand the role of the organization’s 501(c)3 entity, Central Houston Civic Improvements, to solicit 
and receive funds, and

3. Provide additional staff capacity to deliver on the new and enhanced service areas.

Committees provide a forum for meaningful engagement and a deeper dive on issues than can be accomplished at monthly 
board meetings. Each of the current boards have committee structures that can be realigned to better match the strategic 
plan work program. Rather than having board committees siloed and exclusive to individual organizations, this restructuring 
would enable intentional collaboration among members from the different boards in pursuit of shared objectives.  It will also 
provide the board-committee liaisons the benefit of hearing perspectives from other stakeholders to help color eventual 
recommendations to their respective boards.  

Committees are also a great place to engage with CHI members and other stakeholders who have relevant expertise and 
help nurture the next generation of leadership. Based on their expertise and/or area of interest, board members can elect to 
be on one or more of the following committees. 

Additional considerations:

• These cross-over program committees create a “middle ground” where staff, representatives from the three boards, 
members and stakeholders work together on the design of programs and monitoring results,

• Provide meaningful engagement opportunities for both board and non-board members, and

• Offer a platform for identifying and training new board leadership for the organization.

• Because of the inter-organizational nature and big picture breadth of Goal 1, its implementation will be governed 
through the existing boards or other ad hoc committees organized when needed.

• Existing CHI, DRA, and HDMD executive and fiduciary committees, such as audit, 401k investment, DBE, nominating, and 
personnel, remain in place.  

ENHANCE DOWNTOWN COMMITTEE (GOAL 2)

(Formerly Public Safety and Maintenance Operations Committees)

This committee will offer feedback, guidance, and recommendations to staff and the boards to enhance and 
strengthen the organizations’ investments in maintaining, securing, and beautifying Downtown consistent with 
the objectives in Goal 2.

CONNECT DOWNTOWN COMMITTEE (GOAL 3)

(Formerly Transportation, Planning, Design, and Capital Projects Committees)

This committee will provide feedback, guidance and recommendations to staff and the boards related to 
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strategically designing, improving, and activating the public realm consistent with the objectives in Goal 3.

THRIVE DOWNTOWN COMMITTEE (GOAL 4)

(Formerly Economic Development, Office, and Retail Committees)

This committee will provide feedback, guidance and recommendations to staff and the boards related 
to research, economic developmen, and business attraction and retention programs consistent with the 
objectives in Goal 4.

STAKEHOLDER ENGAGEMENT COMMITTEE (GOAL 5)

(Formerly Marketing and Communications Committee)

This committee will assist staff and the board in developing communications and engagement programs, 
projects, and strategies intended to reach, inform, and benefit area stakeholders consistent with the 
objectives in Goal 5.

EXAMPLE COMPOSITION OF A 
COLLABORATIVE BOARD COMMITTEE

DRA

DRA

DRA

HDMD

HDMD

HDMD

CHI

CHI

CHI

CHI

DOWNTOWN
RESIDENT

KEY
PARTNER
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EXPANDED ROLE FOR CHI’S 501(c)3 AFFILIATE
CHI, through its revenue-generating tools of membership 
and public financing via HDMD and DRA, enjoys a relatively 
diverse bundle of revenue types to fund operations of 
the organization.  Increasingly, place management 
organizations have diversified their funding sources to 
support and accelerate the delivery of a wide variety of 
programs. A non-profit 501(c)(3) affiliate is commonly 
used to collect revenue from grants, sponsorships, or other 
contributions, and used to fund things like public space 
enhancements, planning studies, and capital improvement 
projects.

Long established and governed by a board affiliated with 
CHI, Central Houston Civic Improvement (CHCI), a non-
profit 501(c)(3), is recommended to be formally staffed as an 
operating affiliate under the umbrella of CHI. This will enable 
CHI to diversify funding beyond assessments, tax increment, 
and membership to support tactics that advance the 

priorities of this plan such as capital improvements, planning 
efforts, initiatives that support clean and safe and reduce 
homelessness, and other special projects that might arise in 
the future. 

Given that CHCI is already established, though not 
directly staffed, ramping up its potential would require 
dedicated staff capacity and focus.  Sufficient overhead 
and administrative support already exist within the CHI 
organizational structure.  Given the potential for resolution 
for the North Houston Highway Improvement Project, plus 
the likely need and ability to raise philanthropic funds to 
support implementation of the civic opportunities envisioned 
in the project, this presents a clear and present opportunity 
to leverage revenues that are not bound by the jurisdictional 
limitations of the existing tools.  

BOARD ROLES AND RESPONSIBILITIES
This planning context provides an opportunity to reinforce board and staff roles 
moving forward. Model guidelines common in place management and non-profit 
management include the following delineation:

STAFFING ORGANIZATIONAL CHART
CHI currently supports 28 full-time equivalent positions, 
whereas the recommended staffing chart contains 36. As 
seen in the comparison summary in Appendix A, CHI is 
lean on staff relative to comparable place management 
organizations in other large cities. While the organization 
has managed with the existing team, the ability to meet the 
elevated expectations articulated in this plan will require 
additional staff capacity.

Formal decisions regarding the addition of staff will be 
made on an annual basis in conjunction with the respective 
organizations’ budget processes. The graphic on the 
following page depicts a new staffing structure for the 
organization, which can be realized over time.

BOARDS OF DIRECTORS:

• Primary focus is to provide policy leadership for 
the organization, including developing annual 
goals and objectives.

• Ensure that program activities are meeting the 
overall mission of the organization.

• Supervise and evaluate the President & CEO, 
including a formal performance evaluation 
conducted each year.

• Serve a fiduciary role to ensure programs and 
budgets are consistent with the intent of each 
organization’s formal governing documents.

• Help the organization advocate and raise 
funds for policies and programs that will benefit 
greater Downtown.

STAFF:

• Charged with the design, development and day-
to-day execution of programs and initiatives.

• The President & CEO recruits, supervises, and 
evaluates all staff positions.

• The President & CEO develops organizational 
budgets, including all staff compensation.

• The President & CEO is the primary spokesperson 
for the organization, supported by appropriate 
staff and board officers as needed.
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PROPOSED ORGANIZATIONAL CHART
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Affairs
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Paralegal
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Director

Director, 
Operations and 
Capital Projects
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Comms Director CHCI Director

Construction 
Project Manager

Public Safety 
Manager

Quality Control 
Manager

Operations 
Manager
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Manager
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APPENDIX A: COMPARABLE PLACE 
MANAGEMENT ORGANIZATIONS SURVEY

Times Square 
Alliance

Downtown 
Seattle 

Association

Downtown 
Denver 

Partnership

Downtown 
Austin Alliance

Central 
Houston Inc. 

(w/ affiliates)

Square Blocks 25 285 120 192 325

Annual Visitors 50 M N/A 17.4 M N/A

Annual Operating Budget $23.1 M $22 M $14 M $10.3 M $46.3 M

Annual Assessment 
Revenue $14.4 M $16 M $6.4 M $8.4 M $15.1 M

Assessment per sq. block $576,000 $56,140 $53,383 $43,750 $46,453

Non-assessment revenue 
(% of budget) 38% 27% 54% 18% 68%

Sources of non-
assessment revenue

Grants & 
sponsorship, New 

Years, Program 
Services, Interest 
on investments

Grants & 
sponsorship, 

private 
donations, 

membership fee 
& parks permits, 

gov’t contracts & 
fee for service

Contracted 
services, 

sidewalk café 
lease, special 
events, mall 

vending, banner 
program, 

membership 
dues

Local gov’t 
contributions, 

membership dues, 
contract services, 
management fees

Tax increment, 
membership, 

contract services

FTE: Office 35 45 39 25 28

FTE: Field 100 135 83 44 86

Operating $ per FTE 
(office) $660,000 $488,889 $358,974 $412,000 $1,653,571

FOCUS AREAS:

Advocacy X X X

Cleaning X X X X X

Econ Dev X X

Events X

Planning X X X

Holiday X X

Marketing X X X

Member Services X

Outreach, Homelessness X X X

Park Management X X

Beautification X X X

Safety, Hospitality X X X X X

Transportation X X

Board Composition

52% prop 
owners, 30% 
businesses, 

6% residents, 
4% gov’t 4% 
community 

boards

Business and 
non-profit 

leaders

Multiple boards: 
BID Board is 

100% property 
owners

61% property 
owners, 25% non-

owners, 14% public 
agencies

Multiple Boards, 
composition 

described herein.

Affiliated Orgs N/A 501(c)3 used on 
limited basis

2 501(c)3 orgs, 
501(c)6 for 

membership

501(c)3 for culture, 
education, and 

recreation 

501(c)3 used on 
limited basis
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Chair, Niloufar Molavi
Global Leader Oil & Gas, PwC 

Vice Chair, Dilip Choudhuri
President & CEO, Walter P Moore. 

President and CEO, Kristopher Larson
Central Houston, Inc. 

Treasurer, Alex Jessett
Chief Financial Officer, Camden Property 
Trust 

Secretary, David Ruiz
SVP, Community Relations Manager, Bank 
of America

Assistant Secretary, Jamie Perkins
Assistant Secretary, Central Houston, Inc.

OFFICERS

Esi Akinosho
Managing Partner, Ernst & Young LLP 

Dr. Loren Blanchard
President, University of Houston-Downtown 

Mary Boroughs
President, Chevron Environmental 
Management & Real Estate Company

Stephanie Burritt
Managing Director, Principal, Gensler 

Dougal A. Cameron
President, Cameron Management 

Ric Campo
Chairman & CEO, Camden Property Trust 

James Casey
Senior Managing Director, Trammell Crow 
Company 

Amy Chronis
US Oil, Gas & Chemicals Leader, Deloitte

Matthew Damborsky
Executive Vice President, Skanska USA 
Commercial Development 

Danny David
Department Chair, Litigation (Firmwide), 
Baker Botts 

Thomas DeBesse
Regional President, Wells Fargo 

Laura G. Edrington
Managing Partner-Houston Office & 
Corporate Trust Chair, Locke Lord LLP 

K. Gregory Erwin
Shareholder, Winstead PC 

Mark C. Evans
Co-Chairman, Firm, Bracewell LLP

C. Richard Everett
Chairman & CEO, C. Richard Everett 
Interests 

Tilman J. Fertitta
Chairman, President & CEO, Landry’s, Inc. 

Bradley R. Freels
Chairman, Midway Companies

Martyn E. Goossen
Vice Chairman-Private Bank, JP Morgan 
Chase Bank, N.A. 

Fred B. Griffin
Co-Chairman, Griffin Partners, Inc. 

BOARD OF DIRECTORS

Hillary J. Hart
Executive Director, Theatre Under The Stars 

Michael Heckman
President & CEO, Houston First Corporation 

Jeffery D. Hildebrand
Executive Chairman & Founder, Hilcorp 
Energy Company

Steven J. Kean
Chief Executive Officer, Kinder Morgan

Julie Luecht
Office Managing Principal, KPMG

John Mooz
Senior Managing President, Hines

Steve Newton
Managing Director/Area Manager, Russell 
Reynolds Associates 

Hong Ogle
Houston Market President, Bank of 
America 

Travis Overall
Executive Vice President, Brookfield 
Property Partners

Tom Paterson
Chief Operating Officer, Lionstone 
Investments 

Kathy Payton
President & CEO, Fifth Ward Community 
Redevelopment Corporation  

Daron Peschel
Senior Vice President, Federal Reserve 
Bank, Houston Branch 

Theola Petteway
Executive Director, OST/Almeda Corridors 
Redevelopment Authority and TIRZ #7

David Stevenson
President, Amegy Bank 

John Walker
President of Business Operations, Houston 
Dynamo

Jason Wells
EVP & CFO, Centerpoint Energy

Leslie G. Ashby
Attorney at Law, Ashby, LLP

Chris Canetti
President, Houston World Cup Bid 
Committee

Shawn Cloonan
General Counsel, McCord Development

Curtis V. Flowers
Executive Director, JP Morgan Chase Bank, 
N.A.

James Nelson
Executive Director, Houston Ballet

Julie Suddeth
Board Chair, Discovery Green 
Conservancy, Inc.

EX-OFFICIO

Linnet Deily 
Retired - Board Member, Chevron 
Corporation

Doug Foshee 
CEO, Sallyport Investments, LLC

Scott Prochazka 
Retired - CEO, CenterPoint Energy

Anne Taylor

CHAIRMEN EMERITUS

APPENDIX B:  BOARD AND STAFF ROSTERS

CHI BOARD
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HDMD BOARD

Chair, Leslie G. Ashby
Attorney at Law, Ashby, LLP

Vice Chair, Ted Zwieg
Vice President, Operations, Brookfield 
Property Partners 

President and CEO, Kristopher Larson
Houston Downtown Management District 

Treasurer & Investment Officer, Robbi Jones
President, Kipling Jones & Co.

Secretary, Marian Harper
Vice President, Community Relations, Houston 
Astros LLC

Asst. Secretary & Records Mgmt Officer, 
Jamie Perkins
Assistant Secretary & Records Managmenet 
Officer, Houston Downtown Management 
District

OFFICERS

Genora K. Boykins
Asst. Regional General Counsel - Retired, 
NRG Energy 

Clay Crawford
Partner, Sears Crawford L.L.P. 

Jacques D’Rovencourt
General Manager, Hilton Americas-
Houston

Benjamin Llana
Vice President - Development, Skanska 
USA

Marcus Davis
Owner, Kulture

Terry Demchak
Resident, Hermann Lofts

Irma G. Galvan
Owner, Irma’s Original

Crystal Allen
Managing Director, Transwestern Retail

Gilbert A. Herrera
President , Herrera Partners

Chung-Chih (CC) Huang
Senior Advisor, The Abercrombie Company

Angus S. Hughes
Senior Director, Cushman & Wakefield

Antoinette M. (Toni), Jackson
Partner, The Banks Law Firm

Roland Kennedy
Regional Manager, US East & Latin 
America, Chevron Corporation

BOARD OF DIRECTORS

Nicholas J. Massad III
Senior Vice President of Development, 
American Liberty Hospitality, Inc.

Sherea A. McKenzie
Director of Strategic Development and 
Initiatives, Precinct 1, Harris County, Texas 

Kenny Meyer
President , MC Management and 
Development

John Mooz
Senior Managing President, Hines

Cat Nguyen
Vanguard Sales Representative, 
Republic National Distributing

Randy Pryor
Vice President, Distribution Operations, 
CenterPoint Energy

Edna Ramos
Downtown Property Owner

Scott Repass
Owner, Little Dipper

Grace Rodriguez
CEO/Executive Director, Impact Hub 
Houston

Richard R. Torres
President , CHRISTUS Foundation for Health 
Care

Valerie M. Williams
Immediate Past Chair, Houston Downtown 
Management District
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DRA BOARD

Chair, Treasurer & Investment Officer, 
Curtis Flowers
Executive Director, JPMorgan Chase

Vice Chair, Michele Sabino
Consultant, Third Sector Services

Treasurer, Keith Hamm
Professor, Political Science, Rice University

Secretary, Barry Mandel
President , Discovery Green

OFFICERS

Regina Garcia
Owner, Events Gifts

James B.  Harrison
Principal Harrison, Kornberg Architeccts

Sherman Lewis III
Owner, The Lewis Group

Tiko Reynolds-Hausman
Deputy Chief of Staff, Adminstrative 
Services, Harris County Precinct 2 

William J. Taylor III
Commissioner, Harris County Precinct 1 

BOARD OF DIRECTORS
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CHI & HDMD STAFF

Yeneby Angeles
Administrative Assistant

Kathleen Chisley
Accounting Manager

Jordan Cutler
Marketing & Events Coordinator

Brett DeBord
Director of Operations & Capital Projects

Scott Finke
Operations Manager

Jacque Gonzalez
Planning & Design Coordinator

Jana Gunter
Diector of Finance

Ellen Johnson
Programming & Events Manager

Martha Korn
Receptionist

Dusty McCartney
Construction Project Manager

Robert Pieroni
Economic Development Director

Kim Scates
Membership Relations Manager

Christal Ayala
Receptionist

Varun Cidambi
Research & Economic Development Specialist 

Algenita Davis
Government & Community Affairs Officer

Allen Douglas
ED-DRA and General Counsel

Diana Garfias
Accounting Coordinator

Keith Gould
Quality Control Manager

Lonnie Hoogeboom
Director, Planning & Urban Design

James Kennedy
Public Safety Manager

Kristopher Larson, AICP
President & CEO

Jamie Perkins
Executive Assistant & Paralegal

Shelby Pipken
Director of Marketing & Communications
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Project Cost Amendments: The following table includes the approved project costs for the Part A, Part B, Part C and Part D Plans     

and the changes made to those budgets through this Part G Amendment:        

          

 1996 Plan 1998 Plan 1999 Plan 2005 Plan 2007 Plan 2011 Plan 2019 Plan Costs Through 
6/30/2019 

Remaining 
 Estimated Costs Estimated Costs Estimated Costs Estimated Costs Estimated Costs Estimated Costs Estimated Costs Costs 
Infrastructure Improvements:          

Roadways and Street Improvements 2,000,000 11,675,000 11,675,000 9,600,000 9,600,000 23,164,730 47,500,000 36,814,288 $  10,685,712 
Transit Improvements - 16,000,000 22,750,000 15,500,000 15,500,000 17,669,720 43,334,450 27,712,337 $  15,622,113 

Total Infrastructure Improvements 2,000,000 27,675,000 34,425,000 25,100,000 25,100,000 40,834,450 90,834,450 64,526,625 $  26,307,825 
          

Total Other Project Costs          

Real Property Improvements 23,750,000 23,750,000 23,750,000 23,750,000 47,750,000 47,500,000 57,520,266 22,045,701 $  35,474,565 
Parking Facilities - 15,000,000 15,000,000 3,100,000 3,100,000 10,156,417 10,156,417 - $  10,156,417 
Historic Preservation Improvements 1,500,000 9,000,000 16,500,000 13,500,000 18,500,000 26,351,008 26,351,008 15,522,789 10,828,219 
Parks and Recreational Facilities Improvements 4,000,000 10,000,000 10,000,000 10,000,000 26,300,000 32,044,167 273,044,167 5,749,158 $ 267,295,009 
Theater District Improvements - 11,500,000 11,500,000 11,500,000 11,500,000 11,504,779 11,504,799 5,310,151 6,194,648 
Cultural and Public Facilities Improvements - - - - - 10,000,000 10,000,000 1,503,555 8,496,445 
Property Acqusiiton/Land Assemblage - - - - - 10,000,000  - - 
Economic Development Programs - - - 14,300,000 14,300,000 166,800,000 166,800,000 30,633,492 136,166,508 
Institutional Facilities - - - - 19,500,000 22,000,000 22,000,000 10,678,800 11,321,200 
Affordable Housing Improvements - - - 2,375,000 15,000,000 20,266 - - - 
Financing Costs 2,000,000 - - 21,650,000 10,650,000 21,650,000 48,930,000 21,571,169 27,358,831 
Zone Administration 750,000 1,891,000 1,891,000 1,891,000 6,750,000 6,934,426 16,934,426 6,068,901 10,865,525 
Educational Facilities Project Costs - 32,182,656 82,541,820 82,541,820 82,541,820 82,541,820 82,541,820 43,909,837 38,631,983 

          

Project Plan Total 34,000,000 130,998,656 195,607,820 209,707,820 280,991,820 488,337,333 816,617,353 227,520,178 589,097,175 
          

Note: There is no Part E Plan approved by City Council. The 2011 Project Plan refers to an E Plan; however, none exists.      

 

 

 

Exhibit 1 – Project Costs Schedule 
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Exhibit 1A – Detailed Overview of Plan Amendments 
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Part A Plan 
Estimated Project Costs $34,000,000 
Adopted by City Council by Ordinance 1996-0911 on 9/11/96 
 
Streetscape Enhancements 
 

$2,000,000 
Deleted in Part B 

Public streetscape enhancements to serve a residential population and concerns for enhanced security, 
including but not limited to lighting, walks, landscaping and related street furniture.  Improvements in 
addition to and integrated with street reconstruction by METRO.  Status: Deleted and replaced by Second 
Amended Plan (Part B) dated August 9, 1999. 
 
Buffalo Bayou Riverwalk 
 

$4,000,000 

Market research identified waterfront amenities and recreational greenbelts as key amenities for potential 
residents.  A riverwalk along the south bank of Buffalo Bayou takes advantage of existing structures lining 
the stream and connects Sesquicentennial Park and Allen’s Landing.  Improvements included walkways 
and access point landscaping.   Status: No change in scope; carry forward into revised plan. 
 
Preparation of Residential Development Sites 
 

$5,000,000 

Plan provided utilities, public parking and eligible developer reimbursements associated with 
residential/mixed use development and redevelopment supporting new construction consisting of 640 
dwelling units on sites currently occupied by surface parking lots.  Approximately 2,000 structured parking 
spaces are anticipated to serve the residents and public visitors.  Many of these spaces integrated into 
residential development projects.  Status: No change in scope; carry forward into revised plan. 
 
Rice Hotel Financial Assistance 
 

$18,750,000 

The Zone provided assistance in the conversion of the preexisting Rice Hotel building into a mixed-use 
development providing 345 residential units, ground-level retail space and parking facilities.  Status: No 
change in scope; carry forward into revised plan. 
 
Acquisition/Rehabilitation of Historic Structures 
 

$1,500,000 

Preservation and restoration of smaller historic structures through acquisition/ resale and/or rehabilitation 
of roofs, other structural elements, and facades.  Projects allow for retail and other services for area 
residents.  Status: No change in scope; carry forward into revised plan. 

 

Part B Plan 
Estimated Project Costs $130,998,656 
Adopted by City Council by Ordinance 1998-1205 on 12/16/98 
Estimated Project Costs $195,607,820 
 
Adopted by City Council by Ordinance 1999-0828 on 8/11/99 
City adopted a restated Part C Plan to 1) incorporate changes in HISD participation and 2) restate and 
redefine goals and objectives of Part A and Part B plan. 
 
 
Streetscape Enhancements $11,675,000 

Reduced to $7,100,000 in Part C 
Initially, streetscape enhancements and sidewalk vault improvements for streets not included in 
METRO Transit Streets or Cotswold projects.  After adoption of Part C, includes roadway 
improvements such as storm sewer inlets and leads, curbs/gutters and pavement resurfacing. Status: 
No change in scope; carry forward into revised plan. 
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Transit Streets $16,000,000 
Reduced to $10,000,000 in Part C 

Main Street improvements in conjunction with METRO’s new rail installation.  Status; No carry forward. 
 
Public Parking Facilities  
 

$15,000,000 
Deleted in Part C 

TIRZ funding to supplement garage development to promote retail and residential development in 
Market Square and Main Street areas. Status: Deleted and replaced by The 2005 Plan.  No carry 
forward. 
 
 
Transit Center and Super-Stop $6,775,000 

Reduced to $2,500,000 in Part C 
Provide 1) local match financing to secure METRO’s federal grant for cost of Transit Center and 2) co- 
funding of development of Superstop.  Status: Scope changed (delete Transit Center component); 
$2.2M expended against reduced cost.  carry forward into revised plan. 
 
 
Acquisition/Rehabilitation of Historic Structures 
 

$15,000,000 
Reduced to $12,000,000 in Part C 

Funding to acquire, lease, and/or sell properties or participate with property owners to promote 
development of underutilized historic buildings for residential and/or commercial uses, enhancing 
existing pedestrian/retail environment.  Status: No change in current scope; Carry forward into revised 
plan. 
 
Education Facilities 
 

$82,541,820 

Educational facilities improvements as provided in Chapter 311 of the Texas Tax Code for projects 
located inside or outside the Zone.  These facilities will be provided in accordance with Interlocal 
Agreement with HISD. Status: No change in current scope; Carry forward into revised plan. 
 
Buffalo Bayou Improvements 
 

$6,000,000 
Reduced to $2,300,000 in Part D 

Scope as initially conceived provided continuation of Part A Riverwalk improvements.  Scope reduced 
in The 2007 Plan. Status: No change in current scope; Carry forward into revised plan. 
 
Theater District Improvements 
 

$11,500,000 

With others, provide funding for improvements to Theater District streets, sidewalks, public spaces 
and/or cultural/public buildings.  Status: No change in current scope.  Carry forward into revised plan. 
 

 
Part C Plan 
Estimated Project Costs $209,707,820 
Adopted by City Council by Ordinance 2005-1050 on 9/14/05 
Economic Development Grant 
 

$8,800,000 

Zone enlarged to facilitate development of mixed use retail, residential and office complex. The Zone 
provided funding support to Houston Pavilion project in an effort to stimulate major investment within 
the CBD.  Status: No change in scope, carry forward into revised plan. 
  
Retail Parking Facilities 
 

$5,500,000 

The Zone provided funding support for the Houston Pavilion’s project parking facilities. The project 
included upgrades to the existing garage to meet retail standards for safety and welfare of the general 
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public and included air right access, safety lighting, interior way finding, landscaping and 
ingress/egress modifications.  Status: No change in scope; carry forward into revised plan. 
 
 

 

Public Parking Facilities 
 

$3,100,000 

Parking facilities originally identified in Part B to serve the retail core.  Part C provided funding for a 
second parking facility in another area of the Zone. Status: No change in scope; carry forward into 
revised plan. Status. 
  
Transit Streets and Facilities 
 

$5,500,000 

Continued public investment in transit improvements that serve the Zone, which could include roadway 
infrastructure, utilities, site preparation, and related right-of-way acquisition associated with transit 
improvements.   Status: No change in scope; carry forward into revised plan. 
  
Affordable Housing 
 

$2,375,000 
Increased to $15,000,000 in Part D 

Increasingly, affordable housing for the downtown workforce has emerged as an important public policy 
issue.  Zone funding can promote private, public, and non-profit developers to integrate affordable 
housing into their residential development within the downtown area.  Status: No change in scope; 
carry forward into revised plan. 
 
Part D Plan 
Estimated Project Costs $285,991,820 
Adopted by City Council by Ordinance 2007-1423 on 12/12/07 
 
Residential Site Development 
 

$5,000,000 

Additional $5M project funding for residential site development into areas annexed beyond original 
area, providing utilities and developer reimbursements for residential development.  Status: No change 
in scope; carry forward into revised plan. 
  
Parks, Plazas and Streetscapes 
 

$20,000,000 

Development or redevelopment of parks and plazas within an expanded Zone to include, but not limited 
to, public streetscape improvements, street furniture, and landscaping along the public right-of-way.  
Status: No change in scope; carry forward into revised plan. 
  
Retail/Residential Development 
 

$14,000,000 

Promote development of street-level retail and residential development within the Central Business 
District.  Status: No change in scope; carry forward into revised plan. 
  
Institutional Facilities 
 

$19,500,000 

Completed project: expansion and restoration of the Julia Ideson Building of the Central Library.  Other 
public institution projects are to be considered.   Status: No change in scope; carry forward into revised 
plan. 
  
Property Acquisitions/Land Assemblage 
 

$10,000,000 

To promote further redevelopment within the Zone. Status: No change in scope; carry forward into 
revised plan. 
  
Acquisition/Rehabilitation of Historic Structures $5,000,000 
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To promote further redevelopment within the Zone.  Status: No change in scope; carry forward into 
revised plan. 

 
Part F Plan 
Estimated Project Costs $488,337,353 
Adopted by City Council by Ordinance 2011-989 on November 16, 2011 
Roadways & Street Improvements 
 

$22,500,000 

To develop and or sponsor projects that improves mobility throughout the downtown area.  Identified 
projects may include but are not limited to lighting, milling, paving, overlaying, curb, gutter and utilities. 
Status: No change in current scope; Carry forward into revised plan. 

 

Infrastructure Mobility & Transit Improvements 
 

$18,334,450 

Continued public investment in transit improvements that serve the Zone, which could include roadway 
infrastructure, utilities, site preparation, lighting, landscaping, furniture, signage, related right-of-way 
acquisition associated with transit improvements, and other public amenities.  Status: No change in 
current scope; Carry forward into revised plan. 

 

Residential & Retail Development 
 

$57,520,266 

Funding assistance on residential/mixed use projects that will revitalize the retail market and promote 
development/redevelopment of street-level retail within the Central Business District.  Zone funding can 
encourage private, public, and non-profit developers to integrate “Workforce Housing” into their 
residential development within the downtown area.  Status: No change in current scope; Carry forward 
into revised plan. 

 

Parking Facilities Development 
 

$10,156,417 

Identified projects will assist in providing additional parking to serve patrons, workers, visitors and 
residents of the Central Business District and spur retail and residential development.  Status: No 
change in current scope; Carry forward into revised plan. 

 

Historic Preservation 
 

$26,351,008 

To preserve the historic significance of Downtown Houston; the Zone has created a Historic 
Preservation Program to grant funds to developers to restore the facades of historically significant 
buildings, placement of historical markers, fixtures, lighting and art.  Status: No change in current 
scope; Carry forward into revised plan. 
 
Parks, Plaza & Recreational Facilities  
 

$32,044,167 

Zone funding will encourage the development or redevelopment of parks, green space and plazas 
within the Zone to create a pedestrian friendly oasis and an amenity to the surrounding 
businesses/retail/residential communities. These projects will promote other area improvements and 
economic growth.  Status: No change in current scope; Carry forward into revised plan. 
 
Theater District Improvements 
 

$11,504,779 

To develop and or sponsor public improvement projects that will include but are not limited to lighting, 
installation of sidewalks, public spaces, signage, street furniture, signage and the installation of 
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landscaping or other public amenities.  Status: No change in current scope; Carry forward into revised 
plan. 
 
Cultural & Public Facilities Improvements 
 

$10,000,000 

To develop and or sponsor projects that improves the quality of life for residents, workers and visitors 
of the CBD.  Status: No change in current scope; Carry forward into revised plan. 
 
Economic Development Programs 
 

$166,800,000 

Pursuant to the authority granted by Section 311.010(h), Texas Tax Code. The Zone has established 
an Economic Development Program to promote, develop and diversify the economy of the Zone, 
eliminate unemployment and underemployment in the Zone, and develop or expand transportation, 
business and commercial activity within the Zone.  Status: No change in current scope; Carry forward 
into revised plan. 
  
Institutional Facilities Improvements/Development 
 

$22,000,000 

The Authority will partner with private philanthropic fundraising efforts to improve institutional facilities 
of the participating taxing authorities of the Zone.  Status: No change in current scope; Carry forward 
into revised plan. 
 
 
Educational Facilities 
 

$82,541,820 

Educational facilities improvements as provided in Chapter 311 of the Texas Tax Code for Projects 
Located inside or outside the Zone. These facilities will be provided in accordance with the Interlocal 
Agreement with HISD.  Status: No change in current scope; Carry forward into revised plan. 

 

Part G Plan 
Estimated Project Costs $816,617,353 

 
Roadways & Streets 
 

$47,500,000 
 

To develop and or sponsor projects that improve mobility throughout the Zone.  Identified projects may 
include but are not limited to bridges and surface street connections required as a result of NHHIP 
development, lighting, milling, paving, overlaying, curb, gutter, and utilities work.  Increased from Plan F. 

Infrastructure, Mobility, Transit Improvement 
 

$43,334,450 
 

Continued investment in public transit improvements that serve the expanded Zone, which could include 
improvements associated with NHHIP development, roadway infrastructure, utilities, site preparation, 
lighting, landscaping, furniture, signage, related right-of-way acquisition associated with transit 
improvements and associated public amenities.  Increased from Plan F. 

Real Property Improvements 
 

$57,520,266 
 

To develop and or sponsor projects to enhance and revitalize the expanded Zone, to promote ground-
floor retail, fund and encourage public and non-profit developers to integrate workforce housing into 
residential developments within the Zone.   

Parking Facilities 
 

$10,156,417 
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Identified projects will assist in providing additional parking to serve patrons, workers, visitors and 
residents of the expanded Zone to stimulate retail and residential development providing ease of access 
to City’s amenities.  Carried forward from Plan F. 
 

Historic Preservation Improvements 
 

$26,351,008 
 

Funding to participate with property owners to promote development of underutilized historic buildings 
for residential and/or commercial uses, enhancing existing pedestrian and retail environment. 

Parks & Recreational Facilities Improvements 
 

$273,044,167 
 

Funding to capture the civic opportunities resulting from the NHHIP, attentive to enhancing the 
connections between the Zone and adjacent communities and concentrated on amenities at the edges 
of Downtown.  Identified projects may include, but are not limited to, an EaDo cap public assemblage 
joining Downtown to the East End, a signature linear park situated on the Pierce Elevated 
decommissioned as a result of the NHHIP, plazas, parks, and gateways joining Downtown and an 
enhanced Buffalo Bayou to the Second, Third, Fourth and Fifth Wards. 
 
Theater District Improvements 
 

$11,504,799 
 

To develop and or sponsor public improvement projects that will include but are not limited to lighting, 
installation of sidewalks, public spaces, signage, street furniture, and the installation of landscaping or 
other public amenities.  Carried forward from Plan F. 

Cultural & Public Facility Improvements 
 

$10,000,000 
 

To develop and or sponsor projects that improve the quality of life for residents, workers, and visitors of 
the expanded Downtown Zone.    Carried forward from Plan F. 

Economic Development Programs 
 

$166,800,000 
 

Pursuant to the authority granted by Section 311.010(h), Texas Tax Code, the Zone has established an 
Economic Development Program to promote, develop and diversity the economy of the Zone, eliminate 
unemployment and underemployment in the Zone, and develop or expand transportation, business and 
commercial activity within the expanded Zone.  Carried forward from Plan F. 

Institutional Facilities 
 

$22,000,000 
 

The Authority will partner with private philanthropic fundraising efforts to capture opportunities to develop 
and or improve institutional facilities of the participating taxing authorities of the Zone. Identified projects 
may include but are not limited to facilities housing and supporting the administrative arms of City 
governance and situated on the western edge of the Zone.  Carried forward from Plan E. 
 
 
Educational Facilities 
 
 

$82,541,820 
 

Educational facilities improvements as provided in Chapter 311 of the Texas Tax Code for projects inside 
or outside the Zone.  These facilities will be provided in accordance with Interlocal Agreement with HISD.  
Carried forward from Plan B. 
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Financing Costs $48,930,000 
Estimating Financing Costs for parts A, B, C, D, E, F and G as described in Exhibit 1 

Zone Administration $16,934,426 
Estimated Administration Costs for parts A, B, C, D, E, F and G as described in Exhibit 1 
 
 
Part H Plan 
Estimated Project Costs: Unchanged from Part G Plan 
 
The de-annexation of Sam Houston Park is not estimated to affect the project costs of the Zone’s 
projects. 
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Notes: 
(1) Redevelopment Authority is scheduled to terminate in Tax Year 2043 
(2) Houston ISD participation terminates at the end of Tax Year 2025 
(3) Harris County participation ends December 31, 2025 or when total tax increments contributed by Harris County and Harris County Flood Control total $8.5 million 
(4) Collection rate of 98% assumed. Growth of 3.25% is assumed 

 

 
 
 

Tax Year 
(1) 

Increment Revenue Transfers/Administrative Fees  
 
Net Revenue (Total 
Increment Revenue 
less Total Transfers) 

 
 
 

City 

 
 

Houston ISD 
(2) 

 
 

Harris 
County (3) 

 
 

Total Increment 
Revenue 

 
 
 

City Admin 5% 

 
 
 

HHFC 

 
Houston ISD 
Educational 

Facilities 

 
 

HISD 
Admin 

 
Harris 

County 
Admin 

 
 

Total Admin/ 
Transfers 

2019 $ 15,963,964 $  5,152,398 $  383,225 $ 21,499,587 $ 798,198 $  750,000 $  2,291,275 $ 25,000 $ 19,161 $ 3,883,634 $ 17,615,953 
2020 $ 19,010,309 $  5,041,195 $  331,631 $ 24,383,135 $ 950,515 $  747,936 $  2,217,606 $ 25,000 $ 19,160 $ 3,960,217 $ 20,422,918 
2021 $ 19,630,034 $  5,069,997 $  310,642 $ 25,010,673 $ 981,502  $  2,130,491 $ 25,000 $ 15,532 $ 3,152,525 $ 21,858,148 
2022 $ 20,268,010 $  5,069,997 $  310,642 $ 25,648,649 $  1,013,401  $  2,130,491 $ 25,000 $ 15,532 $ 3,184,424 $ 22,464,225 
2023 $ 20,926,720 $  5,069,997 $  310,642 $ 26,307,359 $  1,046,336  $  2,130,491 $ 25,000 $ 15,532 $ 3,217,359 $ 23,090,000 
2024 $ 22,416,559 $  5,069,997 $  618,333 $ 28,104,889 $  1,120,828  $  2,130,491 $ 25,000 $ 30,917 $ 3,307,236 $ 24,797,653 
2025 $ 23,658,595 $  5,069,997 $  621,474 $ 29,350,066 $  1,182,930  $  2,130,491 $ 25,000 $ 31,074 $ 3,369,494 $ 25,980,572 
2026 $ 26,832,079   $ 26,832,079 $  1,341,604  $  2,130,491 $ 25,000 $ - $ 3,497,095 $ 23,334,984 
2027 $ 30,636,478   $ 30,636,478 $  1,531,824  $  2,130,491 $ 25,000 $ - $ 3,687,315 $ 26,949,163 
2028 $ 34,592,350   $ 34,592,350 $  1,729,618  $  2,130,491 $ 25,000 $ - $ 3,885,109 $ 30,707,242 
2029 $ 38,550,343   $ 38,550,343 $  1,927,517  $  2,130,491 $ 25,000 $ - $ 4,083,008 $ 34,467,335 
2030 $ 42,726,885   $ 42,726,885 $  2,136,344  $  2,130,491 $ 25,000 $ - $ 4,291,835 $ 38,435,050 
2031 $ 44,113,280   $ 44,113,280 $  2,205,664  $  2,130,491 $ 25,000 $ - $ 4,361,155 $ 39,752,125 
2032 $ 45,544,505   $ 45,544,505 $  2,277,225  $  2,130,491 $ 25,000 $ - $ 4,432,716 $ 41,111,789 
2033 $ 47,022,007   $ 47,022,007 $  2,351,100  $  2,130,491 $ 25,000 $ - $ 4,506,591 $ 42,515,416 
2034 $ 48,547,284   $ 48,547,284 $  2,427,364  $  2,130,491 $ 25,000 $ - $ 4,582,855 $ 43,964,429 
2035 $ 50,121,883   $ 50,121,883 $  2,506,094  $  2,130,491 $ 25,000 $ - $ 4,661,585 $ 45,460,298 
2036 $ 51,747,396   $ 51,747,396 $  2,587,370  $  2,130,491 $ 25,000 $ - $ 4,742,861 $ 47,004,535 
2037 $ 53,425,473   $ 53,425,473 $  2,671,274  $  2,130,491 $ 25,000 $ - $ 4,826,765 $ 48,598,709 
2038 $ 55,157,813   $ 55,157,813 $  2,757,891  $  2,130,491 $ 25,000 $ - $ 4,913,382 $ 50,244,431 
2039 $ 56,946,171   $ 56,946,171 $  2,847,309  $  2,130,491 $ 25,000 $ - $ 5,002,800 $ 51,943,372 
2040 $ 58,792,360   $ 58,792,360 $  2,939,618  $  2,130,491 $ 25,000 $ - $ 5,095,109 $ 53,697,251 
2041 $ 60,698,250   $ 60,698,250 $  3,034,913  $  2,130,491 $ 25,000 $ - $ 5,190,404 $ 55,507,847 
2042 $ 62,665,773   $ 62,665,773 $  3,133,289  $  2,130,491 $ 25,000 $ - $ 5,288,780 $ 57,376,993 
2043 $ 64,565,901   $ 64,565,901 $  3,228,295  $  2,130,491 $ 25,000 $ - $ 5,383,786 $ 59,182,115 

 $ 1,014,560,425 $ 35,543,578 $ 2,886,589 $ 1,052,990,592 $ 50,728,021 $ 1,497,936 $ 53,510,174 $ 625,000 $ 146,908 $ 106,508,039 $ 946,482,553 

Exhibit 2 – Estimated Net Revenue Schedule of All Participating Jurisdictions 
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Tax Year
Base Value 

Original 
Area

Taxable
Value

Original Area

Captured 
Appraised Value

Collection
Rate Tax Rate Increment 

Revenue
City Admin 

(5%)

Net Revenue  
(Less 

Transfers)

2019 22,231,380   415,260,387$     393,029,007$      98.00% 0.56792 2,187,449$     109,372$      2,078,076$       
2020 22,231,380   431,870,802$     409,639,422$      98.00% 0.56792 2,279,896$     113,995$      2,165,901$       
2021 22,231,380   449,145,635$     426,914,255$      98.00% 0.56792 2,376,041$     118,802$      2,257,239$       
2022 22,231,380   467,111,460$     444,880,080$      98.00% 0.56792 2,476,032$     123,802$      2,352,230$       
2023 22,231,380   485,795,918$     463,564,538$      98.00% 0.56792 2,580,022$     129,001$      2,451,021$       
2024 22,231,380   505,227,755$     482,996,375$      98.00% 0.56792 2,688,172$     134,409$      2,553,764$       
2025 22,231,380   525,436,865$     503,205,485$      98.00% 0.56792 2,800,649$     140,032$      2,660,616$       
2026 22,231,380   546,454,340$     524,222,960$      98.00% 0.56792 2,917,624$     145,881$      2,771,743$       
2027 22,231,380   568,312,514$     546,081,134$      98.00% 0.56792 3,039,278$     151,964$      2,887,314$       
2028 22,231,380   591,045,014$     568,813,634$      98.00% 0.56792 3,165,798$     158,290$      3,007,508$       
2029 22,231,380   614,686,815$     592,455,435$      98.00% 0.56792 3,297,379$     164,869$      3,132,510$       
2030 22,231,380   639,274,287$     617,042,907$      98.00% 0.56792 3,434,224$     171,711$      3,262,513$       
2031 22,231,380   664,845,259$     642,613,879$      98.00% 0.56792 3,576,542$     178,827$      3,397,715$       
2032 22,231,380   691,439,069$     669,207,689$      98.00% 0.56792 3,724,553$     186,228$      3,538,325$       
2033 22,231,380   719,096,632$     696,865,252$      98.00% 0.56792 3,878,484$     193,924$      3,684,560$       
2034 22,231,380   747,860,497$     725,629,117$      98.00% 0.56792 4,038,573$     201,929$      3,836,644$       
2035 22,231,380   777,774,917$     755,543,537$      98.00% 0.56792 4,205,065$     210,253$      3,994,812$       
2036 22,231,380   808,885,914$     786,654,534$      98.00% 0.56792 4,378,217$     218,911$      4,159,306$       
2037 22,231,380   841,241,350$     819,009,970$      98.00% 0.56792 4,558,295$     227,915$      4,330,380$       
2038 22,231,380   874,891,004$     852,659,624$      98.00% 0.56792 4,745,576$     237,279$      4,508,297$       
2039 22,231,380   909,886,644$     887,655,264$      98.00% 0.56792 4,940,348$     247,017$      4,693,331$       
2040 22,231,380   946,282,110$     924,050,730$      98.00% 0.56792 5,142,912$     257,146$      4,885,766$       
2041 22,231,380   984,133,395$     961,902,015$      98.00% 0.56792 5,353,577$     267,679$      5,085,898$       
2042 22,231,380   1,023,498,730$   1,001,267,350$   98.00% 0.56792 5,572,670$     278,633$      5,294,036$       
2043 22,231,380   1,064,438,680$   1,042,207,300$   98.00% 0.56792 5,800,526$     290,026$      5,510,499$       

93,157,901$   4,657,895$   88,500,006$     

Notes:
(1)  Redevelopment Authority is scheduled to terminate in Tax Year 2043
(2)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(3)  Assumed annual growth rate of 4%
(4)  Collection rate estimated at 98%

Exhibit 2A – City of Houston – Original Area 
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Tax Year
Base Value

1999 
Annexation

Taxable
Value

Original Area

Captured 
Appraised Value

Collection
Rate Tax Rate Increment 

Revenue
City Admin 

(5%)

Net Revenue  
(Less 

Transfers)

2019 186,145,320   2,851,651,796$   2,665,506,476$   98.00% 0.56792 14,835,185$     741,759$       14,093,426$     
2020 186,145,320   2,965,717,868$   2,779,572,548$   98.00% 0.56792 15,470,033$     773,502$       14,696,532$     
2021 186,145,320   3,084,346,583$   2,898,201,263$   98.00% 0.56792 16,130,275$     806,514$       15,323,762$     
2022 186,145,320   3,207,720,446$   3,021,575,126$   98.00% 0.56792 16,816,927$     840,846$       15,976,081$     
2023 186,145,320   3,336,029,264$   3,149,883,944$   98.00% 0.56792 17,531,044$     876,552$       16,654,492$     
2024 186,145,320   3,469,470,434$   3,283,325,114$   98.00% 0.56792 18,273,727$     913,686$       17,360,040$     
2025 186,145,320   3,608,249,252$   3,422,103,932$   98.00% 0.56792 19,046,116$     952,306$       18,093,811$     
2026 186,145,320   3,752,579,222$   3,566,433,902$   98.00% 0.56792 19,849,402$     992,470$       18,856,932$     
2027 186,145,320   3,902,682,391$   3,716,537,071$   98.00% 0.56792 20,684,818$     1,034,241$     19,650,577$     
2028 186,145,320   4,058,789,686$   3,872,644,366$   98.00% 0.56792 21,553,651$     1,077,683$     20,475,969$     
2029 186,145,320   4,221,141,274$   4,034,995,954$   98.00% 0.56792 22,457,238$     1,122,862$     21,334,376$     
2030 186,145,320   4,389,986,925$   4,203,841,605$   98.00% 0.56792 23,396,968$     1,169,848$     22,227,120$     
2031 186,145,320   4,565,586,402$   4,379,441,082$   98.00% 0.56792 24,374,287$     1,218,714$     23,155,573$     
2032 186,145,320   4,748,209,858$   4,562,064,538$   98.00% 0.56792 25,390,699$     1,269,535$     24,121,164$     
2033 186,145,320   4,938,138,252$   4,751,992,932$   98.00% 0.56792 26,447,768$     1,322,388$     25,125,379$     
2034 186,145,320   5,135,663,782$   4,949,518,462$   98.00% 0.56792 27,547,119$     1,377,356$     26,169,763$     
2035 186,145,320   5,341,090,333$   5,154,945,013$   98.00% 0.56792 28,690,444$     1,434,522$     27,255,922$     
2036 186,145,320   5,554,733,947$   5,368,588,627$   98.00% 0.56792 29,879,503$     1,493,975$     28,385,528$     
2037 186,145,320   5,776,923,304$   5,590,777,984$   98.00% 0.56792 31,116,123$     1,555,806$     29,560,317$     
2038 186,145,320   6,008,000,237$   5,821,854,917$   98.00% 0.56792 32,402,209$     1,620,110$     30,782,098$     
2039 186,145,320   6,248,320,246$   6,062,174,926$   98.00% 0.56792 33,739,738$     1,686,987$     32,052,751$     
2040 186,145,320   6,498,253,056$   6,312,107,736$   98.00% 0.56792 35,130,768$     1,756,538$     33,374,229$     
2041 186,145,320   6,758,183,178$   6,572,037,858$   98.00% 0.56792 36,577,439$     1,828,872$     34,748,567$     
2042 186,145,320   7,028,510,505$   6,842,365,185$   98.00% 0.56792 38,081,977$     1,904,099$     36,177,878$     
2043 186,145,320   7,309,650,926$   7,123,505,606$   98.00% 0.56792 39,646,697$     1,982,335$     37,664,362$     

635,070,158$   31,753,508$   603,316,650$   

Notes:
(1)  Redevelopment Authority is scheduled to terminate in Tax Year 2043
(2)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(3)  Assumed annual growth rate of 4%
(4)  Collection rate estimated at 98%

Exhibit 2B – City of Houston 1999 Annexation Area 
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Tax Year
Base Value 

2005 
Annexation

Taxable
Value

Annexation

Captured 
Appraised Value

Collection
Rate Tax Rate Increment 

Revenue
City Admin 

(5%)

Net Revenue  
(Less 

Transfers)

2019 7,570,600    90,343,294$       82,772,694$        98.00% 0.23100 187,381$        9,369$         178,012$          
2020 7,570,600    93,957,026$       86,386,426$        98.00% 0.23100 195,562$        9,778$         185,784$          
2021 7,570,600    97,715,307$       90,144,707$        98.00% 0.23100 204,070$        10,203$       193,866$          
2022 7,570,600    101,623,919$     94,053,319$        98.00% 0.23100 212,918$        10,646$       202,272$          
2023 7,570,600    105,688,876$     98,118,276$        98.00% 0.23100 222,120$        11,106$       211,014$          
2024 7,570,600    109,916,431$     102,345,831$      98.00% 0.23100 231,690$        11,585$       220,106$          
2025 7,570,600    114,313,088$     106,742,488$      98.00% 0.23100 241,644$        12,082$       229,561$          
2026 7,570,600    118,885,612$     111,315,012$      98.00% 0.23100 251,995$        12,600$       239,395$          
2027 7,570,600    123,641,036$     116,070,436$      98.00% 0.23100 262,760$        13,138$       249,622$          
2028 7,570,600    128,586,678$     121,016,078$      98.00% 0.23100 273,956$        13,698$       260,258$          
2029 7,570,600    133,730,145$     126,159,545$      98.00% 0.23100 285,600$        14,280$       271,320$          
2030 7,570,600    139,079,350$     131,508,750$      98.00% 0.23100 297,710$        14,885$       282,824$          
2031 7,570,600    144,642,524$     137,071,924$      98.00% 0.23100 310,303$        15,515$       294,788$          
2032 7,570,600    150,428,225$     142,857,625$      98.00% 0.23100 323,401$        16,170$       307,231$          
2033 7,570,600    156,445,354$     148,874,754$      98.00% 0.23100 337,023$        16,851$       320,172$          
2034 7,570,600    162,703,169$     155,132,569$      98.00% 0.23100 351,189$        17,559$       333,630$          
2035 7,570,600    169,211,295$     161,640,695$      98.00% 0.23100 365,922$        18,296$       347,626$          
2036 7,570,600    175,979,747$     168,409,147$      98.00% 0.23100 381,245$        19,062$       362,182$          
2037 7,570,600    183,018,937$     175,448,337$      98.00% 0.23100 397,180$        19,859$       377,321$          
2038 7,570,600    190,339,695$     182,769,095$      98.00% 0.23100 413,753$        20,688$       393,065$          
2039 7,570,600    197,953,282$     190,382,682$      98.00% 0.23100 430,988$        21,549$       409,439$          
2040 7,570,600    205,871,414$     198,300,814$      98.00% 0.23100 448,913$        22,446$       426,468$          
2041 7,570,600    214,106,270$     206,535,670$      98.00% 0.23100 467,555$        23,378$       444,178$          
2042 7,570,600    222,670,521$     215,099,921$      98.00% 0.23100 486,943$        24,347$       462,596$          
2043 7,570,600    231,577,342$     224,006,742$      98.00% 0.23100 507,106$        25,355$       481,751$          

8,088,928$     404,446$      7,684,481$       

Notes:
(1)  Redevelopment Authority is scheduled to terminate in Tax Year 2048
(2)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(3)  Assumed annual growth rate of 4%
(4)  Collection rate estimated at 98%

Exhibit 2C – City of Houston 2005 Annexed Area 
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Tax Year
Base Value 

2007 
Annexation

Taxable
Value 

Annexation

Captured 
Appraised Value

Collection
Rate Tax Rate Increment 

Revenue
City Admin 

(5%)

Net Revenue  
(Less 

Transfers)

2019 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2020 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2021 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2022 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2023 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2024 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2025 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2026 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2027 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2028 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2029 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2030 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2031 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2032 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2033 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2034 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2035 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2036 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2037 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2038 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2039 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2040 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2041 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2042 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    
2043 -$                -$               -$                       98.00% 0.56792 -$                  -$                -$                    

-$                  -$                -$                    

Notes:
(1)  Redevelopment Authority is scheduled to terminate in Tax Year 2048
(2) Tax Year 2009 Annexation - no taxable value.
(3)  Tax Year 2019 Certified Property Values based on Harris County Appraisal District Report.
(4)  Assumed annual growth rate of 4%
(5)  Collection rate estimated at 98%

Exhibit 2D – City of Houston 2007 Annexed Area 
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Tax Year
Base Value 

2011 
Annexation

Taxable
Value 

Annexation

Captured 
Appraised Value

Collection
Rate Tax Rate Increment 

Revenue
City Admin 

(5%)

Net Revenue  
(Less 

Transfers)

2019 27,178,349   97,846,039$      70,667,690$        98.00% 0.56792 393,309$        19,665$       373,644$          
2020 27,178,349   101,759,881$    74,581,532$        98.00% 0.56792 415,092$        20,755$       394,338$          
2021 27,178,349   105,830,276$    78,651,927$        98.00% 0.56792 437,746$        21,887$       415,859$          
2022 27,178,349   110,063,487$    82,885,138$        98.00% 0.56792 461,307$        23,065$       438,242$          
2023 27,178,349   114,466,026$    87,287,677$        98.00% 0.56792 485,810$        24,290$       461,519$          
2024 27,178,349   119,044,667$    91,866,318$        98.00% 0.56792 511,293$        25,565$       485,728$          
2025 27,178,349   123,806,454$    96,628,105$        98.00% 0.56792 537,795$        26,890$       510,905$          
2026 27,178,349   128,758,712$    101,580,363$      98.00% 0.56792 565,357$        28,268$       537,089$          
2027 27,178,349   133,909,061$    106,730,712$      98.00% 0.56792 594,022$        29,701$       564,321$          
2028 27,178,349   139,265,423$    112,087,074$      98.00% 0.56792 623,834$        31,192$       592,642$          
2029 27,178,349   144,836,040$    117,657,691$      98.00% 0.56792 654,838$        32,742$       622,096$          
2030 27,178,349   150,629,482$    123,451,133$      98.00% 0.56792 687,082$        34,354$       652,728$          
2031 27,178,349   156,654,661$    129,476,312$      98.00% 0.56792 720,615$        36,031$       684,585$          
2032 27,178,349   162,920,847$    135,742,498$      98.00% 0.56792 755,491$        37,775$       717,716$          
2033 27,178,349   169,437,681$    142,259,332$      98.00% 0.56792 791,761$        39,588$       752,173$          
2034 27,178,349   176,215,188$    149,036,839$      98.00% 0.56792 829,482$        41,474$       788,008$          
2035 27,178,349   183,263,796$    156,085,447$      98.00% 0.56792 868,712$        43,436$       825,276$          
2036 27,178,349   190,594,348$    163,415,999$      98.00% 0.56792 909,511$        45,476$       864,035$          
2037 27,178,349   198,218,122$    171,039,773$      98.00% 0.56792 951,942$        47,597$       904,345$          
2038 27,178,349   206,146,847$    178,968,498$      98.00% 0.56792 996,070$        49,803$       946,266$          
2039 27,178,349   214,392,721$    187,214,372$      98.00% 0.56792 1,041,963$     52,098$       989,865$          
2040 27,178,349   222,968,429$    195,790,080$      98.00% 0.56792 1,089,692$     54,485$       1,035,208$       
2041 27,178,349   231,887,167$    204,708,818$      98.00% 0.56792 1,139,331$     56,967$       1,082,364$       
2042 27,178,349   241,162,653$    213,984,304$      98.00% 0.56792 1,190,954$     59,548$       1,131,407$       
2043 27,178,349   250,809,159$    223,630,810$      98.00% 0.56792 1,244,643$     62,232$       1,182,411$       

18,897,651$   944,883$      17,952,768$     

Notes:
(1)  Redevelopment Authority is scheduled to terminate in Tax Year 2043
(2)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(3)  Assumed annual growth rate of 4%
(4)  Collection rate estimated at 98%

Exhibit 2F – City of Houston 2011 Annexed Area 
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Tax Year
Base Value 

2019 
Annexation

Taxable
Value 

Annexation

Captured 
Appraised Value

Collection
Rate Tax Rate Increment 

Revenue
City Admin 

(5%)

Net Revenue  
(Less 

Transfers)

2019 1,420,654,053 1,420,654,053$ -$                       98.00% 0.56792 -$                  -$                -$                    
2020 1,420,654,053 1,477,480,215$ 56,826,162$        98.00% 0.56792 316,273$        15,814$       300,459$          
2021 1,420,654,053 1,536,579,424$ 115,925,371$      98.00% 0.56792 645,196$        32,260$       612,936$          
2022 1,420,654,053 1,598,042,601$ 177,388,548$      98.00% 0.56792 987,277$        49,364$       937,913$          
2023 1,420,654,053 1,661,964,305$ 241,310,252$      98.00% 0.56792 1,343,040$     67,152$       1,275,888$       
2024 1,420,654,053 1,728,442,877$ 307,788,824$      98.00% 0.56792 1,713,034$     85,652$       1,627,383$       
2025 1,420,654,053 1,797,580,592$ 376,926,539$      98.00% 0.56792 2,097,828$     104,891$      1,992,937$       
2026 1,420,654,053 1,869,483,816$ 448,829,763$      98.00% 0.56792 2,498,014$     124,901$      2,373,113$       
2027 1,420,654,053 1,944,263,168$ 523,609,115$      98.00% 0.56792 2,914,207$     145,710$      2,768,497$       
2028 1,420,654,053 2,022,033,695$ 601,379,642$      98.00% 0.56792 3,347,048$     167,352$      3,179,696$       
2029 1,420,654,053 2,102,915,043$ 682,260,990$      98.00% 0.56792 3,797,203$     189,860$      3,607,343$       
2030 1,420,654,053 2,187,031,645$ 766,377,592$      98.00% 0.56792 4,265,363$     213,268$      4,052,095$       
2031 1,420,654,053 2,274,512,910$ 853,858,857$      98.00% 0.56792 4,752,251$     237,613$      4,514,638$       
2032 1,420,654,053 2,365,493,427$ 944,839,374$      98.00% 0.56792 5,258,613$     262,931$      4,995,682$       
2033 1,420,654,053 2,460,113,164$ 1,039,459,111$   98.00% 0.56792 5,785,230$     289,262$      5,495,969$       
2034 1,420,654,053 2,558,517,690$ 1,137,863,637$   98.00% 0.56792 6,332,912$     316,646$      6,016,266$       
2035 1,420,654,053 2,660,858,398$ 1,240,204,345$   98.00% 0.56792 6,902,501$     345,125$      6,557,376$       
2036 1,420,654,053 2,767,292,734$ 1,346,638,681$   98.00% 0.56792 7,494,874$     374,744$      7,120,130$       
2037 1,420,654,053 2,877,984,443$ 1,457,330,390$   98.00% 0.56792 8,110,941$     405,547$      7,705,394$       
2038 1,420,654,053 2,993,103,821$ 1,572,449,768$   98.00% 0.56792 8,751,652$     437,583$      8,314,069$       
2039 1,420,654,053 3,112,827,974$ 1,692,173,921$   98.00% 0.56792 9,417,990$     470,900$      8,947,091$       
2040 1,420,654,053 3,237,341,093$ 1,816,687,040$   98.00% 0.56792 10,110,982$   505,549$      9,605,433$       
2041 1,420,654,053 3,366,834,736$ 1,946,180,683$   98.00% 0.56792 10,831,694$   541,585$      10,290,110$     
2042 1,420,654,053 3,501,508,126$ 2,080,854,073$   98.00% 0.56792 11,581,235$   579,062$      11,002,173$     
2043 1,420,654,053 3,641,568,451$ 2,220,914,398$   98.00% 0.56792 12,360,757$   618,038$      11,742,719$     

131,616,116$ 6,580,806$   125,035,310$   

Notes:
(1)  Redevelopment Authority is scheduled to terminate in Tax Year 2043
(2)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(3)  Assumed annual growth rate of 4%
(4)  Collection rate estimated at 98%

Exhibit 2G – City of Houston 2019 Proposed Area 
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  Exhibit 2H – Houston ISD Original Area 

 

Taxable Value Captured Appraised 
Value

Project Plan 
Appraised Value

2019 22,851,140      417,095,985$        394,244,845$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2020 22,851,140      433,779,824$        410,928,684$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2021 22,851,140      451,131,017$        428,279,877$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2022 22,851,140      469,176,258$        446,325,118$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2023 22,851,140      487,943,308$        465,092,168$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2024 22,851,140      507,461,041$        484,609,901$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2025 22,851,140      527,759,482$        504,908,342$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           
2026 22,851,140      548,869,862$        526,018,722$        71,810,000$        98.00% 1.1367 799,939$          258,516       12,500    528,923           

6,399,512$       1,292,580    100,000   2,644,615         

Notes:
(1)  Houston Independent School District participation in the Reinvestment Zone ends with the collection of the Tax Year 2026 payment
(2)  Base Year is Tax Year 1996 for the Annexed Area
(3)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(4)  Collection rate is estimated at 98%
(5)  Assumed annual growth of 4%
(6) Houston Independent School District participation ends with Tax Year 2026.

Net Revenue  
(Less 

Transfers)

Lesser of:
Educational

Facilities
Increment
RevenueTax Year Collection RateBase Value Tax Rate Admin

Fee
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Exhibit 2H – Houston ISD Annexed Area 

 

Captured 
Appraised Value

Project Plan 
Appraised Value

2019 186,182,350    2,740,944,584     2,554,762,234$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2020 186,182,350    2,850,582,367$   2,664,400,017$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2021 186,182,350    2,964,605,662$   2,778,423,312$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2022 186,182,350    3,083,189,889$   2,897,007,539$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2023 186,182,350    3,206,517,484$   3,020,335,134$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2024 186,182,350    3,334,778,183$   3,148,595,833$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2025 186,182,350    3,468,169,311$   3,281,986,961$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   
2026 186,182,350    3,606,896,083$   3,420,713,733$   376,075,000$     98.00% 1.1367 4,189,348$     1,353,870$     12,500     2,822,978$   

33,514,781$   10,830,960$   100,000$ 22,583,821$ 

Notes:
(1)  Houston Independent School District participation in the Reinvestment Zone ends with the collection of the Tax Year 2026 payment
(2)  Base Year is Tax Year 1999 for the Annexed Area
(3)  Tax Year 2019 Certified and Uncertified Property Values based on Harris County Appraisal District Report.
(4)  Collection rate is estimated at 98%
(5)  Assumed annual growth of 4%
(6) Houston Independent School District participation ends with Tax Year 2026.

Admin
Fee

Net Revenue  
(Less 

Transfers)

Lesser of:
Base Value

Annexed Area
Tax Year Taxable Value Tax Rate Increment

Revenue
Educational

Facilities
Collection 

Rate
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 Exhibit 2I – City of Houston 2022 Annexed Area 

 
 
 

Tax Year 

 
 

Base Value 2022 
Annexation 

 
 

Taxable Value 
Annexation 

 
 

Captured 
Appraised Value 

 
 

Collection 
Rate 

 
 
 

2021 Tax Rate 

 
 

Increment 
Revenue 

 
 

City Admin 
(5%) 

 
Net Revenue (Total 
Increment Revenue 
less Total Transfers) 

2022 $ 30,952,470 $ (30,952,470) $ - 98.00% 0.55083% $ - $ - $ - 
2023 $ 30,952,470 $ (30,952,470) $ - 98.00% 0.55083% $ - $ - $ - 
2024 $ 180,952,470 $ (30,952,470) $ 150,000,000 98.00% 0.55083% $ 809,720 $ 40,486 $ 769,234 
2025 $ 280,952,470 $ (30,952,470) $ 250,000,000 98.00% 0.55083% $  1,349,534 $ 67,477 $ 1,282,057 
2026 $ 380,952,470 $ (30,952,470) $ 350,000,000 98.00% 0.55083% $  1,889,347 $ 94,467 $ 1,794,880 
2027 $ 480,952,470 $ (30,952,470) $ 450,000,000 98.00% 0.55083% $  2,429,160 $ 121,458 $ 2,307,702 
2028 $ 534,879,888 $ (30,952,470) $ 503,927,418 98.00% 0.55083% $  2,720,268 $ 136,013 $ 2,584,254 
2029 $ 550,926,285 $ (30,952,470) $ 519,973,815 98.00% 0.55083% $  2,806,888 $ 140,344 $ 2,666,544 
2030 $ 567,454,073 $ (30,952,470) $ 536,501,603 98.00% 0.55083% $  2,896,108 $ 144,805 $ 2,751,302 
2031 $ 584,477,695 $ (30,952,470) $ 553,525,225 98.00% 0.55083% $  2,988,003 $ 149,400 $ 2,838,603 
2032 $ 602,012,026 $ (30,952,470) $ 571,059,556 98.00% 0.55083% $  3,082,656 $ 154,133 $ 2,928,523 
2033 $ 620,072,387 $ (30,952,470) $ 589,119,917 98.00% 0.55083% $  3,180,148 $ 159,007 $ 3,021,141 
2034 $ 638,674,559 $ (30,952,470) $ 607,722,089 98.00% 0.55083% $  3,280,565 $ 164,028 $ 3,116,537 
2035 $ 657,834,795 $ (30,952,470) $ 626,882,325 98.00% 0.55083% $  3,383,995 $ 169,200 $ 3,214,795 
2036 $ 677,569,839 $ (30,952,470) $ 646,617,369 98.00% 0.55083% $  3,490,527 $ 174,526 $ 3,316,001 
2037 $ 697,896,934 $ (30,952,470) $ 666,944,464 98.00% 0.55083% $  3,600,256 $ 180,013 $ 3,420,243 
2038 $ 718,833,842 $ (30,952,470) $ 687,881,372 98.00% 0.55083% $  3,713,276 $ 185,664 $ 3,527,612 
2039 $ 740,398,858 $ (30,952,470) $ 709,446,388 98.00% 0.55083% $  3,829,687 $ 191,484 $ 3,638,202 
2040 $ 762,610,823 $ (30,952,470) $ 731,658,353 98.00% 0.55083% $  3,949,590 $ 197,479 $ 3,752,110 
2041 $ 785,489,148 $ (30,952,470) $ 754,536,678 98.00% 0.55083% $  4,073,090 $ 203,655 $ 3,869,436 
2042 $ 809,053,828 $ (30,952,470) $ 778,101,358 98.00% 0.55083% $  4,200,295 $ 210,015 $ 3,990,281 

2043 $ 833,325,437 $ (30,952,470) $ 802,372,967 98.00% 0.55083% $  4,331,317 $ 216,566 $ 4,114,751 
 $ 62,004,429 $ 3,100,221 $ 58,904,208 

 

Notes: 
(1) Redevelopment Authority is scheduled to terminate in Tax Year 2043 
(2) Tax Year 2022 Certified and UnCertified Property Values based on Harris County Appraisal District Report. 
(3) Assumed annual growth rate of 3% starting 2029 upon completion of project 
(4) Collection rate estimated at 98% 
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FROM: Allen Douglas, Executive Director   
RE: Downtown Redevelopment Authority/TIRZ #3 Project Status Report   
Date: 11/8/2022     
 

CAPITAL PROJECTS   

Allen Parkway Improvements   Ongoing maintenance agreement with Downtown District has been extended for 
an additional 5 years through May 2027. 
 

Bagby Street Improvements   Construction contract executed with Main Lane Industries, Ltd.; construction 
began mid-January 2020.  Substantial completion achieved November 2021; 
Contractor currently correcting punch list items and working towards final 
completion.  
 
Bagby Street has recently been recognized with awards from the American 
Planning Association – Houston & Texas Chapter and the American Society of 
Civil Engineers – Texas Chapter. 
 

Lynn Wyatt Square for the Performing Arts 
(Jones Plaza)   

Construction contract executed between Houston First and Manhattan 
Construction; kick-off ceremony occurred on May 14, 2021, with construction 
started in late May; anticipated opening after April 1, 2023.  
 
DRA staff holds bi-weekly progress meetings and at least one site meet per 
month with Houston First. 
 

Trebly Park   Construction contract executed with Structura; construction began mid- March 
2021; estimated completion and park opening in December 2022.   
Contractor has received the TCO for the café building and the tenant is in the 
process of moving in.  The main lawn and stage trellis glass were recently 
installed.  Ongoing work includes addressing review list items, landscaping, and 
furniture installations.  
 

  
ECONOMIC DEVELOPMENT AGREEMENTS   

Buffalo Bayou Downtown Trail East   Financial contribution approved by Board in March 2019; MOU executed; 
first grant reimbursement processed November 2019.  Western portion of 
trail under-construction, eastern portion of trail in re-design due to unstable 
bayou banks. 
 

Post Houston   Primary construction completed with grand opening held on November 13, 
2021.  Staff has initiated ongoing working group meetings with Lovett and 
Blackwood Farms to structure the success of the farm component of the 
POST Project. In October, Blackwood Farms, received a $250,000 grant 
from the USDA to fund the urban farm and the educational component of 
their efforts.   
 
The Barbara Jordan Plaza Advisory Group – composed of artists, educators,  
and preservationists – met in September with Lovett Commercial and 
commissioned artists to map out the Plaza as a public space for artists in a 
manner that honors the former Congressperson’s legacy and dedication to 
public service and celebrates Houston’s rich arts scene. Second meeting of 
the BJPAG set for November 14th. 
 

Amegy on Main / Downtown Launchpad   Staff is continuing to work closely with the resident tenants/licensees on 
different community initiatives and continuing the ongoing compliance 
monitoring of the performance and licensing agreements.  Staff meets 
monthly with leadership of the DLP entities and Amegy Bank leadership to 
discuss future avenues of collaboration such as, communication tools, event 
calendar, additional seating, marketing, and other things.  This month the 
conversation focused on the breakdown in communication and space 
coordination among the partner entities. The team is working on a 
coordinated solution to remedy the situation. 
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gener8tor   Staff is continuing ongoing performance and licensing agreement 
compliance monitoring.  The sixth Houston cohort for global startup 
accelerator and investor gener8tor's gBETA program is currently underway, 
and five Houston early-stage companies have joined the program. The 
program concludes at a public showcase event at 5 pm on November 17 at 
the Courtyard used by the Downtown Launch Pad at  Amegy Bank (1801 
Main Street). 
 

MassChallenge   Staff is currently reevaluating the MassChallenge licensing agreement for 
The Downtown Launchpad. The MassChallenge team is currently working 
on a revised program proposal to present to staff in the upcoming weeks to 
address compliance in view of MassChallenge’s programs shifting to virtual 
platforms rather than in-person cohorts at the Downtown Launch Pad.  
 

Impact Hub Houston   Staff is continuing ongoing performance and licensing agreement 
compliance monitoring. The impact hub team continues to be a prominent 
organization in the Houston startup ecosystem when it comes to providing 
equitable resources to diverse founders. Throughout the month of October 
they continue to host forums and workshops inside the Downtown 
Launchpad. 
 

The Cannon  
 

Staff is addressing the Cannon operations with regard to their Agreement 
with Amegy Bank and the Authority to maintain The Downtown 
Launchpad. Staff met with leadership of Amegy Bank to discuss current 
management and communication short-falls under the terms of the 
maintenance Agreement. Amegy leadership and staff will meet with the 
Cannon to coordinate a resolution. 
 

Houston Angel Network Pursuant to the Board’s authorization staff worked for months with the HAN 
on finalizing terms of an agreement.  However, due to leadership change, 
the agreement was never finalized.  After several months of attempting 
to work with HAN board members to find resolution, staff is going to meet 
with the new Managing Director to resolve the terms of the Agreement.  
 

 
ECONOMIC DEVELOPMENT INITIATIVES  

2022 DRA Project Plan & Annexation Staff submitted a revised strategic annexation proposal to the City Planning 
Department for Mayoral review which has been accepted.  This request 
came before the Executive Committee and the DRA Board in November as 
a proposed Project Plan and Financial Plan, as has been exercised in the 
past.  The limited annexation holds the promise of assisting the DRA in its 
mandate to fund the maintenance and operations of Buffalo Bayou, address 
blight remediation and invigorate Downtown public spaces because the 
proposed annexation involves a planned redevelopment project that would 
generate significant incremental tax revenue. 
 

Office Conversion Program  Pursuant to the DRA Board’s recommendation, Staff posted an RFP on 
October 13 seeking proposals for a consulting firm to conduct third-party 
feasibility studies on select buildings participating in exploring adaptive 
reuse of vacant office space.  A pre-proposal conference was held October 
27 for interested parties, with subsequent addenda to be issued on 
November 7.  The feasibility studies are intended to assist participating 
property owners in developing proformas for multiple adaptive reuse 
scenarios once the program is formed, authorized by the DRA Board and 
approved by Houston City Council.  These scenarios will provide a means to 
identify and appropriately assess the efficacy of the currently known 
financing tools that may be utilized to bridge capital or operational funding 
gaps related to office building conversions.    
 

  

109



RESIDENTIAL   

Block 387 – Fairfield Residential   
 
 

The developer provided copies of the Temporary Certificate of Occupancy 
as issued by City on September 16, 2022, initially satisfying the agreement 
requirements for project completion.  Staff is to schedule an October site 
and building tour to confirm Continued Compliance with DLI Design 
Guidelines. 
 

 
NORTH HOUSTON HIGHWAY IMPROVEMENT PROJECT (“Project”) 

Central Houston staff met virtually with the Federal Highway Administration (FHWA) on March 14, 2022 to discuss Central 
Houston’s work and proposals regarding Segment 3 of the Project.  FHWA requested cost-estimates for the proposed Civic 
Opportunities in Segment 3, which Central Houston supplied to FHWA on April 7, 2022.  Central Houston continues to 
discuss and share its work with various stakeholders to the Project. 
 
Currently, the Project pause continues but for the Midtown and Third Ward sections, segments 3A & 3B respectively.  
TxDOT will begin monthly design meetings on segment 3A in the coming weeks and is moving forward on the design 
components for the signature bridges between Midtown and Third Ward.  Central Houston continues to participate in this 
work at a facilitation level while directly impacted parties manage funding and final design decisions.   
 
On November 15, 2021, the Harris County Commissioners voted unanimously to request the County Attorney to file a stay 
of the March federal lawsuit brought by the County against TxDOT, permitting the parties to enter into negotiations 
regarding the environmental and park land concerns voiced in the lawsuit. That lawsuit remains stayed with status reports 
from the parties every 30 days.  Parties continue to negotiate resolution of their concerns. 
 
While retention of NHHIP funding in the Texas Transportation Commission’s (TTC) annual budget review under the Uniform 
Transportation Program (UTP) is not a specific consideration this year, as it was in 2021, nevertheless our recent 
conversations have yielded some concern about the fragility of NHHIP within the UTP process.  NHHIP is currently 50% 
funded through discretionary Category 12 funding approved by the TTC, which is capped by the state as a maximum 
percentage of their overall project funding. As well, other Texas communities are pressuring the TTC to reallocate NHHIP 
funding due to the perception of its uncertainty.  Although the NHHIP is included in the draft UTP, both GHP and CHI have 
coordinated on a letter-writing and testimony advocacy strategy to provide a strong showing of local support to the TTC for 
the project.  DRA Directors received a letter from CEO/President Larson requesting a show of support during the public 
comment period that ended August 8th. 
 
Four CHI/DRA staff appeared in Austin on August 30 before the TTC to testify on support for keeping the NHHIP funding in 
the UTP.  TTC determined, on August 30th at their regularly scheduled Board Meeting, to continue the NHHIP funding in the 
UTP after hearing comments from 82 speakers. 
 
Staff continues to facilitate key community conversations necessary to provide TxDOT design decisions in Segments 3A & 
3B, most recently in a meeting held with TxDOT, Midtown-TIRZ 2, Almeda / OST-TIRZ 7, and Greater Southeast 
Management District on November 3rd. 
 

 
DOWNTOWN DISTRICT INITIATIVES 

Alignment Efforts 

EaDo Lofts In response to this article, CHI has facilitated discussions with TxDOT, the City, 
the Coalition, and a prominent local developer to determine if the 2 buildings 
that TxDOT acquired that it doesn’t need for the Project can be rehabilitated as 
affordable housing.  The conversations are advancing slowly, though the mold 
in the properties is significant and we will need TxDOT to find a way to pivot on 
their demolition plans quickly to prevent the problem from becoming 
insurmountable.  TxDOT’s property disposition requirements may serve as the 
primary barrier that would prevent the creative solution, but we are pursuing 
discussions through the TTC to determine if there is a more expeditious path. 
 

Office Tenant Recruitment / Retention 
Incentives 

In collaboration with GHP, CHI is convening a group of site selectors to discuss 
the potential for incentives to provide Downtown with a regional advantage for 
attracting or retaining key office tenants, particularly those that might assist in 
diversifying the industrial composition of Downtown tenants. 
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https://abc13.com/i-45-expansion-project-protestors-rally-to-save-apartments-lofts-at-the-ballpark/11986040/


Street Art for Mankind After a wildly successful unveiling in October, we are thrilled to have eight 
murals completed across Downtown. We are working on two more murals, to 
be painted before the end of 2022 – one on the Hyatt Regency, and another at 
the 805 Franklin garage. To learn more about the mural project and the artists, 
visit bigartbiggerchange.com..  

Urban Alchemy Progress continues in seeking an innovative approach to homeless 
management around the Beacon. Over the past several months, we have 
socialized and built strong support for engaging with Urban Alchemy (UA) as a 
pilot approach locally. We have earned support from the Coalition, the Mayor’s 
office, HDMD, the Beacon staff, as well as Harris County OJS and 
Commissioner Precinct 1 leadership on the approach. Staff recently received a 
program design / cost proposal from UA which is currently being reviewed by 
staff and the Beacon and the County. 
 

Return-to-Office Programming Our RTO programming has been a great success this Fall. We’ve had 100+ 
attendees at our weekly Coffee Conversations on Friday mornings from 8:30-10 
at Bank of America Tower. This series will continue through the second week of 
December. Our next, and last, Lobbies & Libations event will be on December 7 
at GreenStreet. 
 

Southeast Sidewalks As the recipient of a 2016 HGAC grant, a long-term project between HDMD 
(local sponsor) and TxDOT is the construction of sidewalk improvements in the 
southeast quadrant of downtown, from Polk to Pierce and Fannin to Hamilton.  
At 56 specific block faces (or segments thereof), sub-standard and inaccessible 
sidewalks will be replaced by a TxDOT contractor. 
 
The project funding is based on an 80-20 capital cost-share for the full grant 
value $3,446,245.  HDMD carries full funding responsibility for the engineering 
documents at $632,000.  The project is only surface treatment of sidewalks, 
with no associated infrastructure, roadway, or landscape improvements.  The 
project is currently set for TxDOT letting in May 2023. 
 

City Lights, Downtown Holiday Magic The District is partnering with Houston First for a Downtown-wide holiday 
experience, called City Lights, Downtown Holiday Magic. Starting on November 
18, Downtown will come alive with eight holiday villages, each bringing a unique 
experience on Friday/Saturday nights through the new year. 
 
Market Square Park - Mistletoe Square  
Texas’ biggest mistletoe installation returns to historic Market Square Park aka 
Mistletoe Square for the holidays. Share a smooch with a loved one under this 
150-inch ball of greenery hanging from a giant 15-foot candy cane. Snuggle up 
under the twinkling lights and enjoy a holiday movie – check 
www.marketsquarepark.com for details – or make your very own gingerbread 
house with Phoenicia Specialty Foods.  
  
Main Street Square – Santa’s Village  
Santa Claus is coming to town to share the wonder of the season. Get your 
photo with Kris Kringle every Friday and Saturday starting at 6 pm at Santa’s 
Village in Main Street Square, known for its vibrantly lit 40-foot water bursts and 
250-foot-long, eight-inch-deep reflecting pool. After Santa shares his magic, 
explore a series of holiday markets  taking place every Friday and Saturday.  
  
Winter Wonderland on Bagby Street 
Ensure your season is merry and bright as you stroll through 100,000 twinkling 
LED lights along recently reconstructed and beautified Bagby Street from 
Lamar to Preston. Signature elements include giant angel wings, constellation 
arches and an 80-foot light tunnel across from The Hobby Center for the 
Performing Arts.  
 

  

111

https://urban-alchemy.us/
http://www.marketsquarepark.com/
http://www.marketsquarepark.com/


North Canal The North Canal Project, led by the City of Houston and Harris County Flood 
Control District (HCFCD), is currently, the highest priority storm resiliency 
initiative in the Mayor’s Office.   
 
$131M is currently funded through a post-Harvey FEMA grant ($46M) with local 
contributions by City ($20M), County ($20M), TIRZ 5 ($25M for White Oak 
channel modifications at the Yale & Heights bridges),and TxDOT ($20M as part 
of the NHHIP stormwater hydraulics and hydrology – H&H – design schematic),  
Based on the North Canal’s preliminary engineering report by the City’s 
consultant, HDR, and a preferred alternative based on the H&H cost-benefit 
analysis, a current budgetary shortfall is being addressed by the parties, but 
expected to remain on schedule for engineering and construction delivery 
through 2027. 
 
DRA & HDMD have projected budgetary involvement in the civic amenities 
associated with the North Canal Project upon completion. 
 

Research on Crime Trends in 
Downtown 

With the assistance of local and national law enforcement, staff continue to 
clarify and refine crime statistic details to better inform Downtown stakeholders 
and assist in guiding the deployment of enforcement assets in Downtown’s 
public spaces. 
 
. 
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