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MINUTES OF THE REGULAR MEETING 
OF THE 

DOWNTOWN REDEVELOPMENT AUTHORITY 
 

December 13, 2022 
 

The Board of Directors (the “Board”) of the Downtown Redevelopment Authority (the “Authority”) 
convened in regular session, in person and open to the public, at the Authority’s office, located at 1221 McKinney 
Street, Suite 4250, Houston, TX 77010, on the 13th of December 2022, and the roll was called of the duly 
constituted officers and members of the Board, to wit:  
  

 Curtis Flowers  Chair  
 Michele Sabino  Vice Chair   
 Barry Mandel  Secretary  
 Regina Garcia  Director   
 Keith Hamm  Director  
 James Harrison  Director  
 Sherman Lewis  Director  
 Tiko Reynolds-Hausman  Director 
 William Taylor Director  

  
and all of said persons were present except Directors Michele Sabino, James Harrison, and Sherman Lewis.  
 

Also present were Allen Douglas, Executive Director; Kris Larson, President; Jana Gunter, Director of 
Finance; and Jamie Perkins, Executive Assistant & Paralegal, all with the Authority; Kathleen Chisley, Accounting 
Manager; Robert Pieroni, Director of Economic Development; Albert Sanchez; Director of Strategic Initiatives, all 
with Central Houston, Inc. (“CHI”); Lonnie Hoogeboom, Director of Planning & Urban Design; all with the Houston 
Downtown Redevelopment Authority (“HDMD”); Algenita Davis, Government and Community Affairs Officer.  

 
Additionally, guests invited to present included Muriel Foster with gener8tor; Krystle Hodge with Safety 

Kay; Christa Clarke and Sherhara Downing with SpeakHaus.  Members of the public included Melissa Beeler 
with Air Alliance Houston; Krystle Hodge and Michael Moritz both with Stop TxDOT; and Ally Smither with 
Houston in Action. 

 
DETERMINE QUORUM; CALL TO ORDER 
  

Chair Curtis Flowers conducted a roll call. A quorum was established, and the meeting was called to 
order at 12:10 PM.  
  
INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 
  

Chair Flowers requested all meeting attendees introduce themselves and welcomed all.  Mr. Moritz 
stepped up and asked about the status of the buildings associated with the Lofts at the Ballpark. Executive 
Director Douglas responded citing that due to the rules of the Texas Open Meetings Act, he is not capable of 
directly responding to Mr. Moritz’s question; however, ED Douglas did mention information pertaining to this topic 
would be included in the project update portion of the meeting. He also offered to speak with Mr. Moritz once the 
Board meeting adjourned.    
 
MINUTES OF PREVIOUS MEETINGS 
 
 The Board considered approving the minutes of the November 8, 2022, joint meeting. No discussion 
took place. Upon a motion made and seconded, the Board approved the minutes of the November 8, 2022 joint 
Board meeting as presented. 
 
 
FINANCE & ADMINISTRATION 
  
Check Register – November 2022 
  

Chair Flowers called on Jana Gunter to present the check register for the month of November. Ms. 
Gunter provided highlights of notable items on the check register ending on November 30, 2022. Discussion 
ensued and questions were asked and answered.  
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A motion was made by Director Mandel and seconded by Director Reynolds, and the November 2022 

check registers were accepted as presented.     
 

 
DOWNTOWN REDEVELOPMENT AUTHORITY PRIVATE DEVELOPMENT AGREEMENT POLICY AND  
CRITERIA 
  
 Chair Flowers asked Executive Director Douglas to open a discussion on this item. Executive Director 
Douglas began by referring to the final draft of this policy in the materials previously provided. Next, he provided 
a high-level walk-through of the history and purpose of developing this policy, which will set forth a clear set of 
guidelines and expectations for both private developers and the Authority before negotiating or entering into a 
contract. Discussion ensued and questions were asked and answered.  
 
 Chair Flowers asked for a motion to authorize the implementation of the document titled “Downtown 
Redevelopment Authority Private Development Agreements Policy and Criteria” as a set of guidelines for use by 
the Authority and as guidance for private developers. Director Hamm made a motion, which was seconded by 
Director Garcia, and the “Downtown Redevelopment Authority Private Development Agreements Policy and 
Criteria” was adopted and accepted by the Board as presented. 
 
OFFICE CONVERSION FEASIBILITY STUDY 
  
 Chair Flowers asked Executive Director Douglas to continue by introducing this item. Executive 
Directors Douglas explained the purpose of hiring a consultant for the study is to give the Authority a clearer 
picture of how other office conversions happened, and the costs associated with this type of building 
renovation. He then noted a Request for Proposal (RFP) was published, and several RFP’s were submitted to 
the Authority by the December 1st deadline. These RFPs are currently under review by leadership staff.   
Discussion ensued and questions were asked and answered. 
 
 Next, Chair Flowers called for a motion to authorize staff leadership to negotiate and execute an 
agreement not to exceed $200,000 with the highest-scoring applicant for the Office Conversion Request for 
Proposal to study the feasibility of adaptive reuse in select structures within the TIRZ boundaries. The motion 
was accepted, and seconded by the board, approving this request as presented.   
 
COLLABORATIVE COMMITTEE ASSIGNMENTS AND DISCUSSION 
  
 Chair Flowers called on President Kris Larson will begin a discussion about the cross-organizational 
collaborative committees. President Larson passed out a form and asked the Directors to complete it by noting 
their preferences of which committee they are interested in participating in. Questions were asked and 
answered. He noted the process of building these committees will begin and is targeted to be completed by the 
next board meeting. 
 
PRESENTATION OF THE G-BETA PROGRAM 
  
 Chair Flowers called on Executive Director Douglas and Robert Pieroni to begin the discussion. Next, 
Executive Director Douglas provided a background on how the g-Beta program has helped launch several 
start-up businesses since its inception. Next, Mr. Pieroni invited the guest speakers, who are g-Beta alumni, to 
share their stories on how the program has helped launch their businesses. 
 
 Ms. Foster with gener8tor; Ms. Clarke and Ms. Downing with SpeakHaus; and Ms. Hodge with Safety 
Kay each shared a presentation about their companies and spoke on how their start-ups successfully launched 
through the g-Beta program. Discussion ensued and questions were asked and answered. No further action 
was required.  
 
OTHER BUSINESS 
  
Project Status Report 
 
  Executive Director Douglas gave an update on notable items included in the Project Status Report, 
which was included in the materials previously provided.  He shared short videos about the artists who 
contributed their talents at Trebly Park. Next, he noted to expect a format change to the project status report in 
January, which will align with the five Strategic Plan goals. Lastly, President Larson recognized Mr. Hoogeboom 
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for his dedication and hard work on the development of Trebly Park. No further action was required.  
 

NEXT MEETING  
  

Chair Flowers announced the next Board and Committee meetings are scheduled on the following dates 
beginning at noon:  

 
• Capital Projects – Wednesday, December 28th   
• Economic Development – Friday, December 22nd   
• Board of Directors – Tuesday, January 10th  

 
 

ADJOURNMENT 
  

There being no further business to come before the Board, a motion was called to adjourn at 1:45 PM.  
  
  

 
__________________________________ 
Barry Mandel, Secretary  
Downtown Redevelopment Authority 
(“Authority”)  
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MINUTES OF THE REGULAR MEETING 

OF THE 
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE 

 
 

December 13, 2022 
 

The Board of Directors (the “Board”) of the Tax Increment Reinvestment Zone Number Three (the 
“Zone”) convened in regular session, in person and open to the public, at the Zone’s office, located at 1221 
McKinney Street, Suite 4250, Houston, TX 77010, on the 13th of December 2022, and the roll was called of the 
duly constituted officers and members of the Board, to wit:  
  

 Curtis Flowers  Chair  
 Michele Sabino  Vice Chair   
 Barry Mandel  Secretary  
 Regina Garcia  Director   
 Keith Hamm  Director  
 James Harrison  Director  
 Sherman Lewis  Director  
 Tiko Reynolds-Hausman  Director 
 William Taylor Director  

  
and all of said persons were present except Directors Michele Sabino, James Harrison, and Sherman Lewis.  
 

Also present were Allen Douglas, Executive Director; Kris Larson, President; Jana Gunter, Director of 
Finance; and Jamie Perkins, Executive Assistant & Paralegal, all with the Zone; Kathleen Chisley, Accounting 
Manager; Robert Pieroni, Director of Economic Development; Albert Sanchez; Director of Strategic Initiatives, all 
with Central Houston, Inc. (“CHI”); Lonnie Hoogeboom, Director of Planning & Urban Design; all with the Houston 
Downtown Management District (“HDMD”); Algenita Davis, Government and Community Affairs Officer.  

 
Additionally, guests invited to present included Muriel Foster with gener8tor; Krystle Hodge with Safety 

Kay; Christa Clarke and Sherhara Downing with SpeakHaus.  Members of the public included Melissa Beeler 
with Air Alliance Houston; Krystle Hodge and Michael Moritz both with Stop TxDOT; and Ally Smither with 
Houston in Action. 

 
DETERMINE QUORUM; CALL TO ORDER 
  

Chair Curtis Flowers conducted a roll call. A quorum was established, and the meeting was called to 
order at 12:10 PM.  
  
INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 
  

Chair Flowers requested all meeting attendees introduce themselves and welcomed all.  Mr. Moritz 
stepped up and asked about the status of the buildings associated with the Lofts at the Ballpark. Executive 
Director Douglas responded citing that due to the rules of the Texas Open Meetings Act, he is not capable of 
directly responding to Mr. Moritz’s question; however, ED Douglas did mention information pertaining to this topic 
would be included in the project update portion of the meeting. He also offered to speak with Mr. Moritz once the 
Board meeting adjourned.    
 
MINUTES OF PREVIOUS MEETINGS 
 
 The Board considered approving the minutes of the November 8, 2022, joint meeting. No discussion 
took place. Upon a motion made and seconded, the Board approved the minutes of the November 8, 2022 joint 
Board meeting as presented. 
 
 
FINANCE & ADMINISTRATION 
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Check Register – November 2022 
  

Chair Flowers called on Jana Gunter to present the check register for the month of November. Ms. 
Gunter provided highlights of notable items on the check register ending on November 30, 2022. Discussion 
ensued and questions were asked and answered.  

 
A motion was made by Director Mandel and seconded by Director Reynolds, and the November 2022 

check registers were accepted as presented.     
 

 
DOWNTOWN REDEVELOPMENT AUTHORITY PRIVATE DEVELOPMENT AGREEMENT POLICY AND  
CRITERIA 
  
 Chair Flowers asked Executive Director Douglas to open a discussion on this item. Executive Director 
Douglas began by referring to the final draft of this policy in the materials previously provided. Next, he provided 
a high-level walk-through of the history and purpose of developing this policy, which will set forth a clear set of 
guidelines and expectations for both private developers and the Authority before negotiating or entering into a 
contract. Discussion ensued and questions were asked and answered.  
 
 Chair Flowers asked for a motion to authorize the implementation of the document titled “Downtown 
Redevelopment Authority Private Development Agreements Policy and Criteria” as a set of guidelines for use by 
the Zone and as guidance for private developers. Director Hamm made a motion, which was seconded by 
Director Garcia, and the “Downtown Redevelopment Authority Private Development Agreements Policy and 
Criteria” was adopted and accepted by the Board as presented. 
 
OFFICE CONVERSION FEASIBILITY STUDY 
  
 Chair Flowers asked Executive Director Douglas to continue by introducing this item. Executive 
Directors Douglas explained the purpose of hiring a consultant for the study is to give the Zone a clearer picture 
of how other office conversions happened, and the costs associated with this type of building renovation. He 
then noted a Request for Proposal (RFP) was published, and several RFP’s were submitted to the Zone by the 
December 1st deadline. These RFPs are currently under review by leadership staff.   Discussion ensued and 
questions were asked and answered. 
 
 Next, Chair Flowers called for a motion to authorize staff leadership to negotiate and execute an 
agreement not to exceed $200,000 with the highest-scoring applicant for the Office Conversion Request for 
Proposal to study the feasibility of adaptive reuse in select structures within the TIRZ boundaries. The motion 
was accepted, and seconded by the board, approving this request as presented.   
 
COLLABORATIVE COMMITTEE ASSIGNMENTS AND DISCUSSION 
  
 Chair Flowers called on President Kris Larson will begin a discussion about the cross-organizational 
collaborative committees. President Larson passed out a form and asked the Directors to complete it by noting 
their preferences of which committee they are interested in participating in. Questions were asked and 
answered. He noted the process of building these committees will begin and is targeted to be completed by the 
next board meeting. 
 
PRESENTATION OF THE G-BETA PROGRAM 
  
 Chair Flowers called on Executive Director Douglas and Robert Pieroni to begin the discussion. Next, 
Executive Director Douglas provided a background on how the g-Beta program has helped launch several 
start-up businesses since its inception. Next, Mr. Pieroni invited the guest speakers, who are g-Beta alumni, to 
share their stories on how the program has helped launch their businesses. 
 
 Ms. Foster with gener8tor; Ms. Clarke and Ms. Downing with SpeakHaus; and Ms. Hodge with Safety 
Kay each shared a presentation about their companies and spoke on how their start-ups successfully launched 
through the g-Beta program. Discussion ensued and questions were asked and answered. No further action 
was required.  
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OTHER BUSINESS 
  
Project Status Report 
 
  Executive Director Douglas gave an update on notable items included in the Project Status Report, 
which was included in the materials previously provided.  He shared short videos about the artists who 
contributed their talents at Trebly Park. Next, he noted to expect a format change to the project status report in 
January, which will align with the five Strategic Plan goals. Lastly, President Larson recognized Mr. Hoogeboom 
for his dedication and hard work on the development of Trebly Park. No further action was required.  

 
NEXT MEETING  
  

Chair Flowers announced the next Board and Committee meetings are scheduled on the following dates 
beginning at noon:  

 
• Capital Projects – Wednesday, December 28th   
• Economic Development – Friday, December 22nd   
• Board of Directors – Tuesday, January 10th  

 
 

ADJOURNMENT 
  

There being no further business to come before the Board, a motion was called to adjourn at 1:45 PM. 
 

 
  

 
__________________________________ 
Barry Mandel, Secretary  
Tax Increment Reinvestment Zone 
Number Three (“Zone”)  
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Check register for December 2022 

• Total checks issued in December 2022 were $1.022 
million.

– Bagby Construction
• Main Lane Industries- $443K

– Buffalo Bayou Partnership
• Downtown Trail East reimbursement - $449K

– Central Houston, Inc.
• Admin Contract - $87K

– Trebly Park
• Inspection/signage/construction - $40K
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2

Statement of Net Position, December 31, 2022 

• Cash and Investments are $17.6 million
• Tax Increment Receivable $12.0 million payable in June, 2023
• Accounts Payable & Accrued Expense are $3.3 million.

– Accrued Bond Interest payable - $1.0 million
– Trebly Park Retainage Payable - $496K
– DLI payments outstanding of $1.6 million

• The Star - $833,804
• Market Square Tower - $776,323

• Bonds Payable – 2015 1st Bond Payment Due $775,000 in 
FY2023

• New Lease Accounting Standard ASC 842(Asset/Liability)
– Trebly Park Lease
– Downtown Launch Pad Lease
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3

Statement of Activities, December 31, 2022 

• Tax Increment of $6.8 million is $1.1 million less than 
budget due to lower property values than forecasted.

• HISD Adjustment of $1.1 million is $1.0 million less than 
budget due to lower property values than forecasted.

• Project Costs are $10 million, $5 million more than 
forecasted due to last payment of $7.5 million to Lynn 
Wyatt Square which was not reflected in 2023 budget. 
This completes funding for the DRA commitment of $10 
million.

• DLI commitments will be paid in the summer after tax 
increment is received.

11



4

Cash & Investments, December 31, 2022 

• Cash balance - $195,007

• Investment Funds
– Logic Increment - $11.984 million
– Morgan Stanley Investment Fund

• Debt Service - $1.016 million
• Bond Reserve - $4.402 million
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2023 Disadvantaged Business Enterprise 
Program (DBE) Activity Report (7/1 – 12/31)

2022 2021
Operating Operating

Total Certified 
MWBE

$499K $1,537K

Adj. Total 
Spending

$10,289K $5,125K

Less: Qualified 
Exclusions

($9,103K) ($903K)

Qualifying 
Total Spending

$1,187K $4,222K

% MWBE 
Certified

42.0% 36.4%

Total Self-
Certified 
MWBE

$15K -

% Cert. + Self 
Cert.

43.3% 36.4.%

GOAL 20.0% 20.0%
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Page: 11/5/23 MAIN STREET MARKET SQUARE
9:25:19 AM

Check Dates: 12/1/2022 to 12/31/2022

AP Check Register (Current by Bank)

Status*Date AmountVendor ID Payee NameCheck No.

BANK ID:  OP - JPMORGAN CHASE BANK, N.A. 101.000

CENTRAL HOUSTON, INC1148218 P12/01/22 $87,135.34 3025

1148219 V 12/1/2212/01/22 3025

1148220 V 12/1/2212/01/22 3025

1148221 V 12/1/2212/01/22 3025

MAIN LANE INDUSTRIES193380 M** 12/27/22 $327,520.02 6015

MASTERSON ADVISORS LLC193383 M** 12/27/22 $3,500.00 6061

BUFFALO BAYOU PARTNERSHIP409886 M** 12/28/22 $448,719.19 2100

MAIN LANE INDUSTRIES5053296 M** 12/06/22 $115,278.93 6015

BEE-LINE DELIVERY SERVICE6437912 M** 12/12/22 $44.86 1970

PROJECT SURVEILLANCE, INC6437916 M** 12/12/22 $6,966.40 6776

CORE DESIGN STUDIO8434327 M** 12/19/22 $19,786.93 3078

CORNER BAKERY CAFE8434333 M** 12/19/22 $107.80 3077

REIGN HOME INNOVATIONS8434337 M** 12/19/22 $2,170.00 7813

STRUCTURA, INC.8434346 M** 12/19/22 $10,653.25 7204

BANK OP REGISTER TOTAL: $1,021,882.72 

GRAND TOTAL : $1,021,882.72 

* Check Status Types: "P" - Printed  ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT

** Denotes broken check sequence.
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Downtown Redevelopment Authority

Statement of Net Position

December 31, 2022 and December 31, 2021

2023 2022

YTD Balance YTD Balance

Assets

Cash  195,007$             (676,639)$            

Investments - Project Funds -                       -                       

Investments - Debt Service 5,425,902            5,396,305            

Investments - General 11,984,219          14,728,943          

Tax Increments Receivable 12,077,417          12,324,488          

Other Receivables & Prepaid Expenses 282,475               49,168                 

Capital Assets, Net 10,883,750          11,471,906          

Cost of Issuance 372,640               402,854               

Total Assets 41,221,410$        43,697,025$        

Liabilities

Accounts Payable & Accrued Expenses 2,307,471$          507,906$             

Accrued Interest Payable 1,004,116            686,196               

Lease Liabilities Due in One Year 312,096               -                       

Lease Liabilities Due After One Year 10,852,803          11,563,451          

Notes Payable Due in One Year -                       -                       

Bonds Payable Due in One Year 2,250,000            1,405,000            

Notes Payable Due After One Year -                       -                       

Bonds Payable Due After One Year 42,672,063          45,920,204          

Total Liabilities 59,398,549          60,082,756          

Net Position

Net Position (18,177,139)         (16,385,731)         

Total Liabilities & Net Position 41,221,410$        43,697,025$        

1/5/2023 3:04 PM Unaudited Page 1 of 4

15



Downtown Redevelopment Authority

Statement of Activities

For the quarter ended December 31, 2022

2023 2023 2023 Fav (Unfav)

Q2 Actual YTD Actual YTD Budget Variance

Revenues

Tax Increments 6,835,266$          13,670,531$           14,757,455$        (1,086,924)           

Other Revenues -                       -                         -                       -                       

Interest Income 181,341               308,847                  12,500                 296,347               

Total Revenues 7,016,606$          13,979,378$           14,769,955$        (790,577)$            

Transfers

HHFC Payment -                       -                         -                       -                       

Administrative Fees 284,998               569,997                  569,997               0                          

HISD Adjustment 554,402               1,108,803               2,195,727            1,086,924            

839,400               1,678,800               2,765,724            1,086,924            

Net Revenues 6,177,207$          12,300,579$           12,004,231$        296,347$             

Expenses

Project Costs 6,434,486            9,999,860               4,810,703            (5,189,156)           

Municipal Services -                       -                         -                       -                       

Accounting -                       -                         -                       -                       

Auditing 1,228                   19,228                    18,000                 (1,228)                  

Administrative Contractor 152,188               234,282                  350,000               115,718               

Legal Fees 975                      2,069                      9,000                   6,931                   

Insurance (1,078)                  2,535                      1,000                   (1,535)                  

Consulting Fees 3,500                   7,140                      25,000                 17,860                 

Office Expense 23,126                 24,317                    3,750                   (20,567)                

Interest Expense - COH -                       -                         -                       -                       

Interest Expense - Bonds  439,317               1,229,545               895,129               (334,416)              

Cost of Issuance 7,554                   15,107                    15,107                 (0)                         

Total Expenses 7,061,296$          11,534,083$           6,127,690$          (5,406,394)$         

Change in Net Position (884,089)              766,496                  5,876,542            (5,110,046)           

Net Position Beginning of Year (18,943,634)           (18,943,634)         -                       

Net Position End of Period (18,177,139)$         (13,067,093)$       (5,110,046)$         

1/5/2023 3:04 PM Unaudited Page 2 of 4
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Downtown Redevelopment Authority

Statement of Activities

For the quarter ended December 31, 2022 and December 31, 2021

2023 2022 Fav (Unfav)

YTD Actual YTD Actual Variance

Revenues

Tax Increments 13,670,531$        14,134,242$        (463,711)              

Other Revenues -                        -                        -                        

Interest Income 308,847                4,267                    304,580                

Total Revenues 13,979,378$        14,138,508$        (159,130)$            

Transfers

HHFC Payment -                        -                        -                        

Administrative Fees 569,997                579,434                9,437                    

HISD Adjustment 1,108,803             1,316,247             207,444                

1,678,800             1,895,680             216,881                

Net Revenues 12,300,579$        12,242,828$        57,750$                

Expenses

Project Costs 9,999,860             4,902,598             (5,097,262)           

Municipal Services -                        (1,458)                  (1,458)                  

Accounting -                        -                        -                        

Auditing 19,228                  17,500                  (1,728)                  

Administrative Contractor 234,282                188,630                (45,652)                

Legal Fees 2,069                    5,703                    3,634                    

Insurance 2,535                    1,890                    (644)                     

Consulting Fees 7,140                    3,943                    (3,198)                  

Office Expense 24,317                  6,063                    (18,254)                

Interest Expense - COH -                        -                        -                        

Interest Expense - Bonds 1,229,545             925,320                (304,225)              

Cost of Issuance 15,107                  15,107                  -                        

Total Expenses 11,534,083$        6,065,296$           (5,468,787)$         

Change in Net Position 766,496                6,177,533             (5,411,037)           

Net Position Beginning of Year (18,943,634)         (22,563,263)         3,619,629             

Net Position End of Period (18,177,139)$       (16,385,730)$       (1,791,409)$         

1/5/2023 3:04 PM Unaudited Page 3 of 4
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Downtown Redevelopment Authority

Project Cost Detail

For the Six Months ended December 31, 2022

2023 2023 Fav (Unfav)

YTD Actual YTD Budget Variance

Project Costs

Capital Improvement Projects

Southern Downtown Pocket Park 916,934               728,000               (188,934)              

Bagby Street Improvements 442,281               -                       (442,281)              

NHHIP Civic Opportunities 70,935                 250,000               179,065               

Lynn Wyatt Square For The Performing Arts 7,553,248            -                       (7,553,248)           

Total Capital Improvement Projects 9,038,667            978,000$             (8,060,667)$         

Future Project Costs -                       500,000               500,000               

Buffalo Bayou Park -                       -                       -                       

806 Main/JW Marriott (537)                     130,172               130,709               

Hotel Alessandra -                       36,988                 36,988                 

Holiday Inn/Savoy Hotel -                       14,696                 14,696                 

723 Main/AC Hotel -                       8,663                   8,663                   

Downtown Living Initiative 10,634                 -                       (10,634)                

Economic Development/Retail Program -                       30,000                 30,000                 

Texaco Building/The Star -                       203,786               203,786               

SkyHouse Houston -                       156,498               156,498               

Fairfield Block 334 -                       99,355                 99,355                 

Hines Market Square -                       239,342               239,342               

Market Square Tower -                       360,344               360,344               

SkyHouse Main -                       162,198               162,198               

Fairfield Residential -                       141,753               141,753               

Kellum Noble House -                       -                       -                       

Post HTX -                       -                       -                       

Hike & Bike Trails East of Allens Landing 448,719               500,000               51,281                 

Downtown Launchpad 250,013               248,910               (1,103)                  

Mass Challenge -                       -                       -                       

Gener8tor 250,000               250,000               -                       

Montrose Bridge at Allen Parkway -                       500,000               500,000               

Targeted Blight Remediation 2,364                   250,000               247,636               

Sam Houston Park -                       -                       -                       

Theater District Public Realm -                       -                       -                       

Total Developer/Project Reimbursements 961,193               3,832,703            2,871,510            

Total Project Costs 9,999,860            4,810,703$          (5,189,156)$         

1/5/2023 3:04 PM Unaudited Page 4 of 4
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INTEREST NET DEPOSITS ENDING BALANCE ENDING BALANCE ENDING BALANCE SIMPLE WT AVG

BEGINNING BAL. BEGINNING BAL. GAIN  (LOSS) EARNED / ACCRUED OR BOOK MARKET % OF INTEREST MAT. DAYS

FUND BOOK VALUE MARKET VALUE TO MARKET FILE THIS PERIOD (WITHDRAWALS) VALUE VALUE PORTFOLIO YIELD

OPERATING

      JP MORGAN CHASE OPERATING 389,629.41 389,629.41 0.00 0.00 (194,621.94) 195,007.47 195,007.47 1.11% N/A 1
      JP MORGAN CHASE BOND OPERATING 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% N/A 1

TOTAL JPM 389,629.41 389,629.41 0.00 0.00 (194,621.94) 195,007.47 195,007.47 1.11%

POOLED INVESTMENT FUNDS

        LOGIC INCREMENT 18,090,607.90 18,090,607.90 0.00 143,611.01 (6,250,000.00) 11,984,218.91 11,984,218.91 68.07% 3.7801% 14
        LOGIC BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

TOTAL POOLED 18,090,607.90  18,090,607.90 0.00 143,611.01 (6,250,000.00) 11,984,218.91  11,984,218.91 68.07%

REPURCHASE AGREEMENTS

        BAYERISCHE LANDESBANK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

TOTAL BLB 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

DEBT SERVICE

MORGAN STANLEY INVESTMENT FUND 1,008,770.54 1,008,770.54 0.00 7,071.12 0.00 1,015,841.66 1,015,841.66 5.77% 2.1039% 1

BOND RESERVE

MORGAN STANLEY INVESTMENT FUND 4,371,775.76 4,371,775.76 0.00 30,658.82 0.00 4,402,434.58 4,402,434.58 25.01% 2.1039% 1

PLEDGED FUNDS

BANK OF NEW YORK MELLON 7,625.50 7,625.50 0.00 0.00 0.00 7,625.50 7,625.50 0.04% N/A 1

PROJECT FUNDS

BANK OF NEW YORK MELLON 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% N/A 1

TOTAL BNY 5,388,171.80 5,388,171.80 0.00 37,729.94 0.00 5,425,901.74 5,425,901.74 30.82%

GRAND TOTAL 23,868,409.11 23,868,409.11 0.00 181,340.95 (6,444,621.94) 17,605,128.12 17,605,128.12 100%

DOWNTOWN REDEVELOPMENT AUTHORITY
INVESTMENT REPORT, FOURTH QUARTER FYE 2022

FOR THE PERIOD SEPTEMBER 30, 2022 THROUGH DECEMBER 31, 2022
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Reporting Period: 7/1/2022 -12/31/2022

2023 2022

DRA TIRZ #3 DRA TIRZ #3

Total Certified DBE 498,552$            1,536,973$         

Adjusted Total Spending 10,289,431$       5,124,869$         

Less Qualified for Exclusion (9,102,698)$       (902,748)$          

Qualifying Total Spending 1,186,733$         4,222,121$         

%DBE Certified 42.0% 36.4%

Total Self-Certified MWBE 15,000$              -$                   

% Certified + Self-Certified 43.3% 36.4%

Downtown Redevelopment Authority

Disadvantaged Business Enterprise Program (DBE) Activity Report
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MOU Terms CITY MOU COUNTY MOU 
Housing  
& Community Cohesion 

Early acquisition  
Enhanced Relocation Services 
Affordable Housing – 30MM 
Houston Housing Authority 
Net-Zero Housing Loss 
 
pp.3-8 

Clayton Homes 
 
Eligibility Requirements for 
affordable – using LEP 
 
Affordable Housing – 27MM 
 
Section 6 

Resiliency & HCFC Drainage North & South Canal – 20MM 
Atlas 14 Rainfall Data 
500-year storm 
Drainage patterns 
Bayou elevations 
 
pp. 8-9 

HCFCD collaboration 
Atlas 14 Rainfall 
Drainage patterns Segment 1 
White Oak 
Drainage basins 
Halls Bayou 
Monitor Stormwater Quality 
 
Sections 5 & 13 

Managing Project Footprint & 
 
Design Changes 

Criteria for assessing: 
Economy 
Flooding 
Safety 
Use over time – freight 
Neighborhoods & connectivity 
Park & Open Spaces 
Evacuation Routes  
Design Standards 
 
pp. 9-10 

Submit design prior to RFP 
issuance 
Design coordination meetings for 
review and comment 
Inner Katy BRT 
 
Structural Caps funding: 
foundations; beams; drainage; 
ventilation; safety 
 
Commerce to Lamar (Seg 3) 
North Main (Seg 2) 
Provide structural loading data  
Establish working group for 
funding 
 
Frontage Roads 
 
Sections 1 & 8 

Transit & MaX Lanes Flexible two-way 
Wheeler Transit Center 
Downtown Connector Ramp 
SOV freight prohibited 
METRO coordination 
Service continuity 
pp. 10-11 

Notice for service interruption 
 
Coordinate with METRO for HOV 
lanes 
 
 
Section 10 

Connectivity Existing surface streets 
reconnected 
 
Improved surface street 
connections for Downtown 
 
 
pp. 11-12 

Traffic analysis: 
North San Jacinto & all major DT 
surface streets & intersections 
 
Segment I: comprehensive traffic 
analysis 
 
Section 9 
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MOU Terms CITY MOU COUNTY MOU 
 

Park Space & Urban Design Coordinate with local groups to 
enhance recreational use of open 
detention areas. 
 
New open spaces/trail 
connections considered 
 
Highway aesthetic 
considerations. 
 
Collaboration on trails, cap 
amenities. 
 
Enhance neighborhood culture. 
 
pp. 12-13 

Consideration of surplus property  
 
Fund trails & greenspace within 
ROW; maintenance by 3rd party 
 
Help 3rd party to find funding 
 
Section 7 

Facilitation Group TxDOT continues to participate 
 
Segments 1 & 2: Community 
engagement and continued 
refinement prior to 
implementation 
 
pp. 1-3, 14 

 

Public Engagement  Creation of bilingual Website for 
construction-based notices & 
complaint form 
 
Section 2 

Air Mitigation 
 

 One air monitor in each segment 
 
Section 3 

Noise Mitigation  Longitudinal tining on Main and 
frontage roads 
 
Community input for 
barriers/walls placement 
 
Section 4 

Construction & Community  Website based multilingual notice 
for road closures; includes 
response for functionality 
 
Section 11 

Schools & Community 
 
 
 
 

 Measures to mitigate students 
affected during construction. 
 
Section 12 

Continued Monitoring of MOU  Annual updates to confirm 
achievement of benchmarks 
 
Section 14 

Termination  May term within 30 days written 
IF project removed from the UTP 
 
Section 15 
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 Exhibits – Page 1 

Two Decades of Advocacy and Collaboration 
Balancing Urban Equity with Transportation Imperatives 
 

The promise of this Project benefits from years of community and agency engagement.  Central 
Houston, with its interest in creating a flourishing Downtown neighborhood in concert with 
adjacent neighborhoods, convened community stakeholders and participated alongside 
TxDOT, regional, and city transportation authorities, beginning in 2002, to shape the proposed 
Project as responsive to, and beneficial for, Houston neighborhoods touching on Downtown 
and the broader region. The enclosed timeline of engagement traces these milestones amid a 
multitude of stakeholder meetings. (Project Engagement Timeline, enclosed). We can 
provide any documents referenced in the timeline upon request. 
 
 
 
The exhibits that follow provide evidence of the degree to which TxDOT’s engagement with 
community stakeholders, including Central Houston, has addressed the impact of the Project 
on Houston’s urban fabric, while focusing on issues that involve safety, mobility, equity, 
sustainability, and resiliency. In these exhibits, we have highlighted mitigation strategies upon 
which we have worked with TxDOT and community stakeholders, with varying success. We 
trace these mitigation strategies from the equitably impactful realignment and trenching 
proposals (Exhibit 1), to designs for cap parks, bridges, surface streets, and green spaces 
(Exhibits 2 through 8) that comprise our larger collaborative efforts to shape the Project as it 
touches Downtown neighborhoods. In each of these mitigation strategies we have highlighted 
the purpose of the work and the transportation and equity issues we address. In each of the 
mitigation strategies we have accomplishments, as well as areas upon which we continue to 
work, and aspects for which we could use help. To this end, we appreciate a fresh set of eyes 
on transportation challenges in our urban setting as we continue our efforts to knit together the 
fabric of this richly diverse City.  
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 Exhibits – Page 8 

 
EXHIBIT 1  

 

Realigning and Trenching the Highway 
Shaping the Project to Reconnect Neighborhoods to Jobs and 
Opportunities and to Restore Community Cohesion 

Two early successes are notable for their role in balancing transportation safety with urban 
equity. 
 
First, through early advocacy, TxDOT responded to key alternate highway plans arising from 
the community. Adopting community concerns, Central Houston proposed reshaping the 
highway alignment around Downtown, by moving highway 45 from the west side of 
Downtown to the east side and running it parallel with highway 69, thereby reducing the 
number and complexity of interchanges, improving traffic flow, addressing safety standards, 
and enhancing mobility. (Alternative Highway Alignment, 1A enclosed) See also 
Attachment B1-3, TxDOT Correspondence. This key move reconnects formerly separated, 
racially diverse, communities to the west and south of Downtown’s cultural, civic and 
employment opportunities while providing more cohesive connections between Downtown 
and its neighbors to the east: East Downtown, Second Ward, and East End. 
 
Second, TxDOT adopted the communities’ early suggestion to trench the realigned east side 
highways touching Downtown. The current elevated portion of highway divides Downtown 
from the traditionally African-American Third Ward and the largely Hispanic Second Ward/ 
East End, neighborhoods that have grown apart and suffered economically in the shadow of 
a decades old elevated highway. The impact of TxDOT’s decision lifted an inequitable burden 
placed on these communities and creates the conditions for a re-flourishing of formerly 
severed and underserved neighborhoods. (Alternative Highway Alignment, 1B enclosed). 
See also Attachment B4, TxDOT Correspondence. 
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 Exhibits – Page 9 

Alternative Highway Alignment: Relocate I-45 
 

 

 
 Alternative Highway Alignment Proposed by Central Houston   
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Alternative Highway Alignment: Trenched I-45 & I-69 
 

 

Depressed I-69 and I-45 Highway Proposed by Central Houston     
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EXHIBIT 2 
EaDo Cap Park  

Creating a 30-acre, multi-use green space joining racially diverse 
neighborhoods with Downtown 
 

Following on the decision to trench highways 69 and 45 along the east side of Downtown, 
TxDOT engineers worked with Central Houston to provide possible options for the integration 
of planting, amenities, and development on the cap structure so that the conceptual designs 
for the thirty-acre multi-use green space and development could accommodate the requests 
of community stakeholders, civic leaders, and urban planning consultants. While the 
integration of these elements is still a work in progress with TxDOT, all parties recognize the 
importance of a fully rendered cap park to establishing the reconnection of the historic 
Second Ward Hispanic community to the civic, cultural, and employment opportunities 
offered in Downtown.  Structural caps like the proposed EaDo Cap Park usher in the 
opportunity for revitalization of adjacent, racially diverse communities, to both enjoy the high-
comfort connections to the activities in Downtown and access a world-class people-focused 
destination, rivaling the parks on Houston’s western boundaries.    
 
ACHIEVED:  TxDOT is providing a 30-acre concrete cap over the trenched highways. 
 
IN PROGRESS:  Central Houston is providing conceptual designs and cost estimates for 
adding development and greenspace on and adjacent to the cap. 
 
NEED HELP WITH:  Providing accommodations for the elements that support recreational 
use and high-comfort crossings, including air rights for development, utility coordination, tree 
wells, waterproofing, irrigation, and grass as depicted in the TxDOT renderings of this cap 
area. 
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EXHIBIT 2 

  
           Exhibits – Page 12 

   
EaDo Cap Development and Green Space 
  

  
Existing highway condition at I-69 at George R Brown Convention Center  
  
 

  
EaDo Cap Development and Green Space over trenched combined highways  
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EaDo Cap Development and Green Space 
  

 
Proposed promenade extends across 10 city blocks  
  

  
Proposed promenade with dedicated paths for cyclists and pedestrians 

53



EXHIBIT 2 

  
           Exhibits – Page 14 

EaDo Cap Development and Green Space 
  

 
Event lawn for world-class civic-centered gatherings  
  

  
Public market for large and small retail opportunities  
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EXHIBIT 3 
 
Andrews Street Reconnection 

Building a pedestrian bridge and reconnecting historically important Freedmen’s 
Town and Downtown 

  

TxDOT proved responsive to Central Houston’s proposal to trench the west-side Downtown 
Connector south of Buffalo Bayou Park and Allen Parkway. TxDOT’s decision enables Andrews 
Street to extend over the trench and reconnect the Fourth Ward with Downtown, including sites 
like the African American Library at the Gregory School and the Antioch Missionary Baptist Church 
which were once part of this historically important African-American community known as 
Freedmen’s Town, having recently been designated by Unesco as part of its “Slave Route 
Project”. This community was altered when Highway 45 was located along the western side of 
Downtown in 1962, not only isolating the community from jobs and opportunities in Downtown but 
altering the rhythm and fabric of the neighborhood community itself. TxDOT’s accommodation of 
an alternate proposal to relocate Highway 45 to the east of Downtown provides not only a safer 
and more efficient transportation route, but a redemptive opportunity to reconnect the Freedmen’s 
Town community with Downtown.  
  
ACHIEVED:  TxDOT agreed to trench the Downtown Connector Ramps so that Andrews St may 
extend overhead via a pedestrian bridge to Downtown. 
 
IN PROGRESS: Central Houston is coordinating planning for an iconic bridge and greenspace. 
 
NEED HELP WITH:  The ability to create a landmark bridge flanked by an enhanced bikeway 
on Heiner St is crucial in helping mark this important community’s presence and history. 
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Andrews Street Reconnection 
  

  
 Aerial photo of I-45 installation through Fourth Ward, cutting off Andrews St  
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Andrews Street Reconnection 
 

  
 Aerial photo of Freedmen’s Town Historic Sites separated by I-45  

 
Antioch Missionary Baptist Church*     Gregory School*  
  
*Designated site included in UNESCO’s Slave Route Project   

Rutherford BH Yates Museum *       Bethel Church Historic Site   
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Andrews Street Reconnection 
  

  
 Existing elevated highway cutting off Andrews St  
  

  
 Proposed trenched Downtown Connector allowing Andrews St Pedestrian Bridge to 
extend through to Downtown  
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Andrews Street Reconnection 
 

  
 Existing highway disconnects Andrews St from Downtown 

 

New trenched Downtown Connector below Andrews St reconnects historic sites via a wide 
pedestrian signature bridge 
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EXHIBIT 4 
 

Garden Bridges 

Advocating for a project-wide network of street bridges that support high-
comfort pedestrian and multi-modal connectivity 
  

TxDOT continues to work with Central Houston, as we lead conversations with neighborhood 
stakeholders, community groups, and the City of Houston to realize the proposed twenty-four new street 
bridges crossing the trenched highways in Segment 3 of the Project. Central Houston anticipates these 
structures will be built as high-comfort, multi-modal “garden bridges” to link the cultural assets of 
Second, Third, Fourth, and Fifth Wards and Downtown. These Wards – at every point of the compass 
and on the “outside” of the highways (10, 45 & 69) encircling the civic, entertainment and employment 
opportunities offered in Downtown – will have the promise of enhanced connectivity as a result of design 
decisions fostered by the Project.  
   
ACHIEVED:  TxDOT is providing much wider street bridges project-wide to accommodate pedestrian 
walking paths and bike facilities buffered from vehicles. 
 
IN PROGRESS:  Central Houston is providing conceptual designs for adding trees, planters, shading 
devices and decorative lighting to further enhance the user experience.  
 
NEED HELP WITH:  The structure for the bridges needs to accommodate the elements that provide 
high-comfort crossings, including tree wells, raised planters, waterproofing, irrigation and lighting.  
These elements must be equitably provided across the entire project. 
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Garden Bridges  
  

 24 new street bridges rebuilt throughout Segment 3 as part of the NHHIP      

  
Central Houston proposed high-comfort Garden Bridges    
 
  
  

E A D O 

T H I R D 

W A R D 

M I D T O W N 

F O U R T H 

W A R D 

N O R T H S I D E 

F I F T H 

W A R D 

B U F F A L O   

B A Y O U P I E R C E   

C O R R I D O R 

2 4   N e w   S t r e e t   B r i d g e s 
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Garden Bridges  
  

  
Typical 4’-6’ pedestrian realm on street bridge over I-10  
  

  
 Central Houston Proposed 12’-17’ pedestrian realm on street bridges throughout 
NHHIP 
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EXHIBIT 5 
 
Midtown Caps & Bridges  

Restoring economic vitality by reconnecting racially diverse neighborhoods with 
caps and bridges 
 

As the Project becomes manifest in Midtown it will benefit long-neglected communities as a direct 
result of TxDOT’s decision to work with Central Houston and a bevy of stakeholder interests. 
TxDOT has worked extensively with Central Houston, neighborhood civic associations, METRO, 
and the City of Houston, to create conceptual designs and cost estimates for three cap parks and 
five “garden bridges” that cross trenched highway 69 in the racially diverse neighborhood of 
Midtown. Central Houston has spearheaded this effort understanding that these designs when 
taken as a whole with others throughout Segment 3 of the Project will provide the greatest 
economic and connectivity benefit, as the improvements radiate out and encompass areas 
outside the immediate highway Project. The ION innovation district in Midtown, the surrounding 
residential neighborhoods, City parks, and a multimodal transit center will be connected to the 
racially diverse communities of Midtown,Third Ward, Museum District, and the affluent Montrose 
area through direct access by all modes of transportation. The current section of highway 69, 
where elevated, has separated these central city neighborhoods, and where previously trenched, 
has isolated formerly connected communities with vehicle-centered bridges that dissuaded 
pedestrian and multi-modal transport.  
  
ACHIEVED:  TxDOT is providing three caps and wider bridges over trenched I-69 at Midtown. 
 
IN PROGRESS:  Central Houston is providing conceptual designs for providing trees, planting, 
decorative lighting and shade structures on the caps and bridges. 
 
NEED HELP WITH:  Providing accommodations for the elements that support recreational use 
and high-comfort crossings, including air rights for development, utility coordination, tree wells, 
waterproofing, irrigation, and grass as depicted in the TxDOT renderings of this cap area.
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Midtown/Third Ward Caps & Bridges   

         
1972 Demolition/destruction of Third Ward urban fabric to accommodate I-69  
        

 
Central Houston proposed Cap Parks and Garden Bridges over trenched I-69 at 
Midtown and Signature Bridges at Third Ward offer important opportunities for 
reconnection  
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Midtown / Third Ward Caps and Bridges  
  

  
Existing elevated I-69 at Almeda Rd  
  

  
Central Houston proposed Cap Park at Cleburne St and Garden Bridge at Almeda Rd  
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Midtown Caps and Bridges  
  

  
Existing elevated I-69 at Main St  
  

  
Central Houston proposed Transit Center Cap Park and Garden Bridge at Main St  
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Third Ward Signature Bridges  
  

  
Existing Elgin St Bridge over I-69  
  

  
Central Houston proposed Signature Bridge at Elgin, Tuam and McGowen Streets over I-69  
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Third Ward Signature Bridges  
  

  
Existing Tuam St Bridge over I-69  
  

  
Central Houston proposed Signature Bridge over I-69  
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EXHIBIT 6  
  

  

Northside Street Reconnections 

Enhancing connectivity through rebuilding surface streets 
  

TxDOT has worked with Central Houston to examine city streets for multiple opportunities to identify 
necessary improvements and enhance connectivity as part of the Project.  Foremost is promoting 
safe connectivity between central city neighborhoods while accommodating all users and modes as 
appropriate to each corridor, and especially those facilities that cross the planned Project footprint. 
Interfacing transit, bicycle and pedestrian networks within the vehicle transportation mandate has 
been a high planning priority. Where right-of-way public utilities are deserving of rehabilitation or full 
replacement, coordinating those capital improvements across multiple agencies has been a focus 
for Central Houston. One of the most prominent thoroughfares receiving high-level attention by 
Central Houston, in collaboration with TxDOT and the City of Houston, is North San Jacinto St – 
impacted by both the Project and the North Canal, also planned as a future Houston bikeway and 
vital to METRO’s regional express bus services. Further, Central Houston has conducted high-level 
corridor analyses for those city streets parallel to and crossing the EaDo Cap and for the 
ingress/egress ramps for the Downtown Connectors. 
  
ACHIEVED:  TxDOT is making allowance for the extension of N San Jacinto under the highway 
project. 
 
IN PROGRESS:  Central Houston is providing engineering design consultants to develop documents 
for full corridor coordination across multiple agencies. 
 
NEED HELP WITH:  Extending N San Jacinto from existing highway 10 frontages to future NHHIP 
frontages, and northward to Greater Northside.  Extending and reconnecting other key city streets 
such as Gregg Street, Runnels Street and Nance Street. 
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North San Jacinto Street Connection 
 

 
North San Jacinto St extension from existing I-10 to the NHHIP 
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North San Jacinto Street Connection 
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North San Jacinto Street Connection 
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Nance St / Lyons Avenue Connection 
 

  

Use of Surplus ROW to reconnect Nance St via Lyons Avenue 

73



 

 Exhibits – Page 34 

EXHIBIT 7  
   

White Oak Bayou  

Advocating for storm resiliency and supporting public green space in the 
highway understory 
 

In its consideration of the Project’s White Oak Bayou segment, TxDOT has reviewed Central 
Houston’s designs and community concerns. Central Houston seeks to balance resiliency 
measures, community use of, and access to meaningful green space, as well as the City-wide 
interest in accommodating more transit lanes along this segment of highways 10 & 45. In working 
on the issue, we are advocating for TxDOT to design thoughtful, elevated highway placement to 
maintain and enhance the flow of stormwater and support resiliency measures along White Oak 
Bayou while also preserving and enhancing opportunities for public greenspace and trails. By 
agreeing to consider the placement of the columns to provide useable and more aesthetically 
pleasing waterfront green space, TxDOT combines two priorities – stormwater management and 
right-sizing the highway lane configuration to accommodate transit. We continue to work with 
TxDOT to advance a design for use and access to meaningful green space. 
 
ACHIEVED:  TxDOT is using wider column spans in this area to mitigate the visual impact and 
allow bayou waters to flow in flood events, supporting the greater aspirations of the North Canal 
Resiliency Project to which the TxDOT is contributing $20 million through the NHHIP.  
 
IN PROGRESS:  Central Houston is providing conceptual designs for adjusting the topography 
for new detention ponds, allowing for new enhanced trails and plantings to filter runoff water from 
highway structures.  
 
NEED HELP WITH:  Beyond mitigating the visual impact of the new elevated highway structures, 
Central Houston requests TxDOT evaluate the Project’s hydrological studies and site grading as 
an ecological approach to address native plants, wild-life and water treatment in this area. 
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White Oak Detention Gardens  
  

  
 TxDOT proposed detention ponds for this highway segment  
 

  
 Reconfiguration of detention basins to allow for new trails and buffer planting  
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Enhanced Public Greenspace and Trails  
  
  

 
Highway Understory – Existing condition near White Oak Bayou at UHD  
  

  
 Highway Understory – Proposed condition near White Oak Bayou at UHD  
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Enhanced Public Greenspace and Trails  
  

  
 Existing grading under new highway structure along White Oak Bayou  
 

Proposed regrading under new highway structure along White Oak Bayou  
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EXHIBIT 8 
  

  

Green Loop  

Enhancing green space and connecting cultural assets in the urban core 
 

The promise of the Project to align green space, neighborhood connectivity, and storm-resiliency 
across racially diverse communities adjacent to Downtown grows out of TxDOT’s willingness to 
collaborate with Central Houston and area stakeholders as a recognition that an urban centered 
transportation project such as the NHHIP must account for the many ways it touches the lives and 
neighborhoods through which it passes. Responsive to stakeholder feedback, civic priorities, and 
economic studies, assessing the opportunities in Segment 3 of the Project, TxDOT has recognized 
that Central Houston has undertaken a larger strategy to connect cultural assets across 
communities as a means of re-connecting these formerly separated neighborhoods and as an 
opportunity for establishing points of destination within these communities for the greater good of 
Houston. Refined through community response, the idea of using the civic opportunities made 
possible by the Project to form a walkable and bikeable, multi-modal loop around Downtown that 
ties into existing and future-planned pedestrian trails and bike networks was validated by 
community engagement, especially during the production of the 2017 Plan Downtown: Converging 
Culture, Lifestyle & Commerce where the “Green Loop” is presented as the future vision of 
Houston, and generally catalyzed by Segment 3 of TxDOT’s NHHIP. 
  
ACHIEVED:  TxDOT is providing four caps and 24 wider bridges over trenched highways that 
serve as catalysts for community connectivity and enhancement. 
 
IN PROGRESS:  Central Houston is providing conceptual designs for a 5-mile circuit of distinct 
project zones that comprise Segment 3, realizing that the opportunity for economic and social 
impact across these projects is much greater when taken as a sum of the parts; from city-wide 
perspective, the Green Loop Concept holds the most impactful opportunity for reconnecting what 
prior highway installation disconnected across the central city  
 
NEED HELP WITH: The maximum effect of the Green Loop, to touch each adjacent neighborhood 
equitably and provide the connectivity, green space, and multi-modal access to communities 
around Downtown, depends upon completion of the “loop” itself.  TxDOT will decommission the 
two-mile elevated segment of highway 45 that runs between Midtown and downtown, known 
colloquially as the “Pierce Elevated.”  Federal assistance with acquiring that surplus right-of-way 
for completion of the Green Loop would permit neighborhoods on the east side of Downtown to 
easily connect by multi-modal means to the west-side Buffalo Bayou recreational area, it would 
remove the vehicular boundary between Midtown and Downtown, and create the development 
conditions for a transformational “high-line” style pedestrian thoroughfare benefitting the entire 
community of Houston. 
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Green Loop  
  

                           

 
 

         
 
In 2016-2017, with 12 project partners, a 150-member steering committee, and 
extensive public engagement Plan Downtown presented the urban vision for central city 
connectivity and development on Segment 3 of TxDOT’s North Houston Highway 
Improvement Project. 
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Green Loop  
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Green Loop  
 

 

 

NHHIP Civic Opportunities reconnect the neighborhoods surrounding Downtown in a 
walkable/bikeable, multi-modal “green loop” 
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EXHIBIT 9 
 
Pierce Skypark Corridor  
Anchoring economic and civic opportunities to a Signature Multi-modal  

Elevated Park  
  
Five important historic neighborhoods surround the existing elevated highway on the 
southern edge of Downtown Houston known as the Pierce Elevated. Third Ward, Fourth 
Ward, Midtown, EaDo and Downtown have edges that were defined by the initial highway 
installation.  The aspiration is to repurpose the original elevated structure to weave those 
edges back together, bringing economic and civic opportunities to these disengaged 
communities.  Following the example of The High Line in New York, the elevated structure 
would be preserved and modified to incorporate work-force housing, office, retail, healthcare 
and recreation into a robust blended development immediately adjacent to the Downtown 
Transit Center.   Residents and visitors will have direct access to the most heavily used mode 
of transit in Houston, METRO light rail’s Red Line, which connects Downtown to several key 
Universities, the Houston Medical Center, the newly emerging Innovation Corridor and NRG 
Stadium.  
  
  
ACHIEVED:  TxDOT has indicated that they are open to leaving the existing elevated 
structure in place.  
  
IN PROGRESS:  Central Houston is providing conceptual designs and cost estimates for 
adding development and greenspace above and below the structure.  
  
NEED HELP WITH:  Conveying the surplus ROW to the City so that development can be 
enticed and managed.  
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 Pierce Skypark Corridor  
  

  
 Pierce Corridor Site Plan  
  

  
 Four Corners Understory Park  
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 Pierce Skypark Corridor  
 
  

  
 Pierce Skypark Public Amenities Overlooking METRO Downtown Transit Center  

  

  
 Pierce Skypark Streetscape Below Elevated Park Deck  
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EXHIBIT 10 
 
Westside   
Expanding park space and creating safer crossings from the surrounding 

neighborhoods  
  
With the removal of a significant portion of elevated highway in this area when I-45 shifts to the 
east, new opportunities are possible for expanding green space and creating safer crossings into 
one of the city’s most heavily used parks. Where new elevated structure is introduced for the 
downtown connector ramps, it can be designed to not impede the flow of water in the bayou and 
allow for recreational use beneath it by grading the soil to allow for the necessary head clearances.  
Houston Avenue gets reworked as part of this reconfiguration and where it intersects Allen 
Parkway, a new intersection condition can get visitors into the park via clearly marked and 
signalized crosswalks.  
  
  
ACHIEVED:  TxDOT’s acceptance of the community’s request to shift I-45 to the east allows for 
much improved pedestrian access to the park and recreation areas along Buffalo Bayou.  
  
IN PROGRESS:  Central Houston is providing conceptual designs and cost estimates for adding 
development and greenspace above and below the new downtown connector ramps.  
  
NEED HELP WITH:  Conveying the surplus ROW to the City so that park space can be expanded 
and better utilized.  
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Westside   
  

           
Westside Site Plan  
  
           

  

Buffalo Bayou Plaza  
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DRA Board Members—You and your family are invited to be our VIPs at the Trebly Park grand opening. 
The below events are at 12:00 pm:  
 

• Press event on the Trebly Park Main Stage with remarks and acknowledgments from local 
officials and the ribbon cutting.  
 

• Following the ribbon cutting, join us inside Tout Suite Cafe for light bites, beverages, fun swag 
bags and more.  

 
• Immediately to follow will be an outdoor winter carnival (2-7 pm) with live music, funnel cakes, 

carnival games & more.  
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COLLABORATIVE
COMMITTEES
UP DATES
January 2023
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Tim e lin e

Bo a rd  o f Dire c t o rs ' 
Co lla b o ra t ive  
Co m m it t e e  Su rve y
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• Dougal A. Cameron - CHI
• Terry Demchak - HDMD
• Regina Garcia - DRA

• Marian Harper - HDMD
• Gilbert A. Herrera - HDMD
• Roland Kennedy - HDMD

• Barry Mandel - DRA
• Kenny Meyer - HDMD
• Ted Zwieg - HDMD

En h a n c e  Do w n t o w n  Co m m it t e e

En h a n c e  a n d  m a in t a in  a  c o m fo rt a b le , w e lc o m in g , a n d  w e ll-
m a n a g e d  p u b lic  re a lm
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Co n n e c t  Do w n t o w n  Co m m it t e e

• Loren Blanchard - CHI
• Clay Crawford - HDMD
• Curtis V. Flowers - DRA
• Bradley R. Freels - CHI

• James Harrison - DRA
• Wendy Heger - CHI
• Benjamin Llana - HDMD
• Theola Petteway - CHI

• David Ruiz - CHI
• Cody Schneider - CHI

Drive  vib ra n c y t h ro u g h  im p ro ve d  s t re e t -le ve l c o n n e c t ivit y, a  
c o m m it m e n t  t o  w a lk a b ilit y , a n d  in c lu s ive  p ro g ra m m in g  s t ra t e g ie s
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Th rive  Do w n t o w n  
Co m m it t e e

• Crystal Allen - HDMD
• Genora K. Boykins - HDMD
• James Casey - CHI
• Keith Hamm - DRA
• CC Huang - HDMD

• Toni M. Jackson - HDMD
• Robbi Jones - HDMD
• Jessica O'Neill - CHI
• Travis Overall - CHI
• Edna Ramos - HDMD

• Grace Rodriguez - HDMD
• Michele Sabino - DRA
• William Taylor - DRA

En h a n c e  a n d  m a in t a in  a  c o m fo rt a b le , w e lc o m in g , a n d  w e ll-
m a n a g e d  p u b lic  re a lm
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St a ke h o ld e r En g a g e m e n t  Co m m it t e e

• Leslie G. Ashby - HDMD
• Stephanie Burritt - CHI
• Jacques D’Rovencourt - HDMD
• Hillary J. Hart - CHI

• Tiko Hausman - DRA
• Sherea A. McKenzie - HDMD
• Kathy Payton - CHI

En h a n c e  a n d  m a in t a in  a  c o m fo rt a b le , w e lc o m in g , a n d  w e ll-
m a n a g e d  p u b lic  re a lm
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Tim e lin e

Bo a rd  o f Dire c t o rs ' 
Co lla b o ra t ive  
Co m m it t e e  Su rve y

In vit e  P a rt n e rs  & 
Re s id e n t s  t o  Jo in  
Co m m it t e e s

Sc h e d u lin g  o f 
Me e t in g s

La u n c h  
Co m m it t e e s

Fe b ru a ry 20 23Ja n u a ry 20 23
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CHAMPION AND ENHANCE DOWNTOWN HOUSTON AS A 
CONNECTED AND THRIVING PLACE FOR EVERYONE.
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STRATEGIC
ALIGNMENT 

PLAN UPDATES
JANUARY, 2023

CENTRAL HOUSTON, INC.
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2    C E N T R A L  H O U STO N ,  I N C . ST R AT E G I C  A L I G N M E N T  P L A N  U P DAT E S

GOAL 1

1.2: Continue to advocate for the implementation of TxDOT's North Houston Highway 
Improvement Project and the Civic Opportunities that reconnect communities.

Highlight: In late December 2022, Houston Mayor Sylvester Turner signed an amended MOU with 
TxDOT on the North Houston Highway Improvement Project (NHHIP). The press conference and 
signing ceremony were held at the Central Library in Downtown. Days later, the Harris County 
Commissioners Court met on Thursday, Dec 22, and voted 4-0 to approve their version of the 
MOU and to drop the lawsuit against TxDOT.  The findings and resolution from the FHWA Title VI 
investigation now become the critical path item for project to move forward.

 Participating Agencies: 

Champion major projects, initiatives and 
investments that improve Downtown

Highlight 1: In preparation for Houston hosting the NCAA Men’s Final Four March 31-April 3, CHI will 
be convening a meeting on Tuesday, January 31 @ 11:30 AM at 1221 McKinney St. The meeting is for 
Downtown stakeholders to learn about preparations for and activities associated with the 
culmination of March Madness. CHI management is serving as the chair of NCAA committee which 
convenes district and municipal leaders to help Houston make a great impression on gameday. 
This effort is consistent with HDMD S&I Plan Goal 2: Excel in hosting 2023 Men's Final Four

Highlight 2: In November the DRA Board passed a resolution authorizing the submission to City of 
Houston City Council of the Part I Project Plan and Financial Plan expanding the boundaries of the 
TIRZ along Allen Parkway. The DRA’s Executive Director discussed the Project Plan separately with 
the directly affected Council Members Kamin and Gallegos and further testified before City Council 
on December 14, 2022 in support of the Plan and Annexation prior to its unanimous passage by City 
Council.  The capture of incremental tax revenues from development of the annexed area will assist 
the DRA in shaping projects aimed at alleviating blight and increasing vibrancy Downtown as well 
as supporting the DRA’s recurring commitment to fund the operation and maintenance of the 
Buffalo Bayou Park between Shepherd and Sabine.

 Participating Agencies: 

1.4: Guide the implementation of Plan Downtown, the HDMD Service & Improvement (S&I) Plan, 
and TIRZ project plan.
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3    C E N T R A L  H O U STO N ,  I N C . ST R AT E G I C  A L I G N M E N T  P L A N  U P DAT E S

2.3: Partner with local agencies to provide an exceptional network of parks and green spaces in 
Downtown.

Highlight: Downtown's newest park, Trebly Park, made its debut on Block 333 
bounded by Bell, Fannin, Leland and San Jacinto Streets on December 2.  
Trebly Park was designed to support an inclusive community space for the huge 
influx of housing units developed in southern half Downtown over the last 
decade. With the addition of Trebly, every Downtown Houston resident will live 
within the Trust for Public Land’s gold standard for having a park within a ten-
minute walk from their home. The DRA funded the construction of the park, 
while the HDMD will provide maintenance and management.  

Participating Agencies: 

2.10: Broadly address the needs of people experiencing homelessness and the associated impacts.

Highlight: In November, the HDMD Board approved $500,000 in pilot funding 
for a new initiative designed to accelerate the housing of 100 persons 
experiencing homelessness in Downtown in the next 100 days. The program, 
developed in partnership with the Coalition for the Homeless, expands CHI’s 
multi-dimensional role in addressing homelessness in Downtown.

In Action: CHI/HDMD’s pilot initiative provides interim rent subsidy during 
the 90-day waiting period so that unhoused residents can wait for their home, 
inside their home.

Participating Agency: 

GOAL 2

Enhance and maintain a comfortable, 
welcoming, and well-managed public realm
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4    C E N T R A L  H O U STO N ,  I N C . ST R AT E G I C  A L I G N M E N T  P L A N  U P DAT E S

• 3.1: Plan, design, and construct public infrastructure that supports safety and equity.

Highlight: In December, CHI released an RFP for planning and design 
services to imagine the next phase of transitioning a six-block stretch of 
Main Street into a better street for non-motorized transportation.  This 
initiative will result in a more coherent, unified, and legible circulation route 
for safe and accessible pedestrian movement along Main Street.  It will 
design strategic improvements that convert the roadway and promote 
sidewalk utilization in ways that benefit pedestrian access while 
maximizing the area for outdoor dining. Proposals due Feb 2, 2023

Participating Agencies: 

• 3.7: Utilize public art and other place enhancement strategies to help enliven the public realm.

Highlight: Friday, December 9th marked the arrival of two more 
spectacular murals across Downtown’s cityscape as part of Big Art. Bigger 
Change. This brought the total number of murals delivered in 2022 to ten. 
The ambition is for the project to deliver one mural for each of the 17 
Sustainable Development Goals adopted by the United Nations General 
Assembly by the end of 2023.

The themes of the two new murals are:

• "Quality Education For All" painted by renowned Spanish artist Belin, 
located at The Franklin Garage, 805 Franklin St., and

• "Life Under Water" painted by artist Ricky Lee Gordon and is located 
at the Hyatt Regency, 1200 Louisiana St.

Participating Agency: 

GOAL 3

Drive vibrancy through improved street-level connectivity, a 
commitment to walkability, and inclusive programming strategies
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5    C E N T R A L  H O U STO N ,  I N C . ST R AT E G I C  A L I G N M E N T  P L A N  U P DAT E S

GOAL 4

• 4.11: Foster a thriving storefront economy, prioritizing recruitment efforts, where possible,
to fill available properties that have favorable con-tenancy on key corridors.

Highlight:  After a statewide recruitment effort, CHI recently hired a new 
staff member, David Gwin, to advance the aspirations of 4.11.  David will 
serve as CHI's Economic Development Manager, and his work involves 
drafting, implementing and administering the new retail program and 
associated efforts.

David brings more than three decades of experience in urban planning and 
economic and community development with five Texas cities ranging in 
size from 35,000 to 350,000 in population. He is nationally certified under 
the APA’s “AICP” professional credential and has earned the 
“Certified Economic Developer” (CEcD) designation from the IEDC.

 Participating Agencies: 

• 4.15: Be the go-to organization for Downtown market research and intelligence.

Highlight: Within the month of December, CHI was approached by a local 
developer to help inform an investment & development group from NYC 
regarding the potential acquisition and conversion of a major Downtown 
Houston asset which has sat vacant for years.  

CHI's research lead and executive team spent approximately 20 hours 
responding to their research requests, including items such as the 
residential pipeline, historical population trends, and projected tax 
liabilities, and forecasts for potential development support tools. CHI 
management understands that the group closed on the property on Dec 31 
and intends to advance the project. 

Participating Agencies: 

Foster a vital and thriving economy through business growth, 
residential expansion, and enhanced reasons to be in Downtown
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6    C E N T R A L  H O U STO N ,  I N C . ST R AT E G I C  A L I G N M E N T  P L A N  U P DAT E S

• 5.4: Explore the potential for simplifying stakeholders' awareness of CHI and its affiliates by
unifying their brand identities.

Highlight: CHI recently issued a RFP for marketing and design agencies to 
assist in developing unified organizational branding for CHI and its affiliates.  
This project will produce a refreshed, unified, and cohesive brand umbrella 
for the existing entities. It will help simplify stakeholders’ understanding of the 
organization(s), improve communications efficacy, and provide clarified 
investment attribution. Proposals are due Jan 20, 2023.  

 Participating Agencies: 

• 5.6: Improve and expand external communications to increase awareness of CHI, its actions,
and general Downtown happenings.

Highlight:  CHI recently issued a RFP for public relations services to assist in 
communicating the organization's and Downtown's progress. This service 
will amplify the outward-facing voice of CHI while honoring its affiliates’ 
legacies and purposes. Moreover, it will simplify the public’s understanding 
of the organization as it transitions to operating under its new shared vision 
and mission statements. Proposals are due Jan 9, 2023.

 Participating Agencies: 

GOAL 5

Develop a hivemind of intelligence and goodwill by 
genuinely engaging and convening stakeholders
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Tax Increment Reinvestment Zone #3 
 
2023 Schedule of Board of Directors Meetings 
Meetings will be scheduled virtually on the second Tuesday of each month, unless otherwise 
indicated, and are to be held from 12:00 p.m. to 1:30 p.m. in the Downtown Redevelopment 
Authority’s offices at the LyondellBasell Tower, 1221 McKinney Street, Suite 4250, in the Large 
Conference Room. 
 
January 10 
February 14 
March 14 
April 11 
May 9 
June 13 

July 11 
August 8 
September 12 
October 10 
November 14 
December 12

 
2023 Schedule of the Enhance Downtown Committee Meetings 
All meetings are scheduled on the [TBA] unless otherwise indicated, and are to be held from 
[time]. in the Downtown Redevelopment Authority’s offices at the LyondellBasell Tower, 1221 
McKinney Street, Suite 4250, in the Large Conference Room. 
 
TBA
 
 
2023 Schedule of the Connect Downtown Committee Meetings 
All meetings are scheduled on the [TBA] unless otherwise indicated, and are to be held from 
[time]. in the Downtown Redevelopment Authority’s offices at the LyondellBasell Tower, 1221 
McKinney Street, Suite 4250, in the Large Conference Room. 
 
TBA
 
 
2023 Schedule of the 
All meetings are scheduled on the [TBA] unless otherwise indicated, and are to be held from 
[time]. in the Downtown Redevelopment Authority’s offices at the LyondellBasell Tower, 1221 
McKinney Street, Suite 4250, in the Large Conference Room. 

TBA
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2023 Schedule of the Stakeholder Engagement Committee Meetings 
All meetings are scheduled on the [TBA] unless otherwise indicated, and are to be held from 
[time]. in the Downtown Redevelopment Authority’s offices at the LyondellBasell Tower, 1221 
McKinney Street, Suite 4250, in the Large Conference Room. 
 
TBA
 
 
2023 Schedule of Budget and Finance Committee Meetings 
All meetings are held as needed and are to be held from 12:00 p.m. to 1:30 p.m. in the 
Downtown Redevelopment Authority’s offices at the LyondellBasell Tower, 1221 McKinney 
Street, Suite 4250, in the Large Conference Room. 
 
March 28 
September 26 
 
 
2023 Schedule of Executive Committee Meetings 
Meetings are held as needed in the Downtown Redevelopment Authority’s offices at the 
LyondellBasell Tower, 1221 McKinney Street, Suite 4250, in the Large Conference Room. 
 
 
*Tentative and/or Board Vacation (July & December) 
 
Lunch will be provided and served at noon. 
 
 
For additional information, contact: 
 
Jamie Perkins 
Executive Assistant & Paralegal 
jamie@downtowntirz.com  
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