












































































mailto:jamie@downtowndistrict.org





























































	Board of Directors Meeting
	November 9, 2023
	!TOC 231109.pdf
	TABLE OF CONTENTS

	1. HDMD Minutes 231012.pdf
	2024 BUDGET PLANNING WORK SESSION
	MEETING BUSINESS & QUORUM
	ITEMS PERTAINING TO FINANCE AND ADMINISTRATIVE MATTERS

	2. District Board Finance Slide October 2023.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

	2a. October 2023 - Compilation Report.pdf
	October 2023 - Compilation Report
	HDMD Financial Statements October 2023

	2e. HDMD 2024 Board Meeting Dates.pdf
	Houston Downtown Management District
	2024 Schedule of Board of Directors Meetings

	5. CHI_DRA_HDMD Strategic Alignment Plan Update_November 2023.pdf
	Champion major projects, initiatives and investments that improve Downtown.
	Enhance and maintain a comfortable, welcoming, and well-managed public realm.
	Develop a hivemind of intelligence and goodwill by genuinely engaging and convening stakeholders.

	ADPD8B2.tmp
	TABLE OF CONTENTS




