




































http://www.nctp-cpas.com/










http://www.nctp-cpas.com/




























































https://downtownhouston.org/do-business/incentives-programs
https://downtownhouston.org/do-business/incentives-programs













































































	Board of Directors Meeting
	5. CHI_DRA_HDMD Strategic Alignment Plan Update_Aug 2024_KL.pdf
	Champion major projects, initiatives and investments that improve Downtown.
	Enhance and maintain a comfortable, welcoming, and well-managed public realm.
	Develop a hivemind of intelligence and goodwill by genuinely engaging and convening stakeholders.

	4e. Auth Engage - Holiday Programming_KL.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE PROGRAM

	4d.1. HDMD Storefront Enhancement Grant  Program Overview- 24.08.06_KL.pdf
	Submission Requirements – Applications will be deemed complete when providing all of the following documentation.

	4d. 2024 Economic Dev Grants - Storefront Grant Overview 08.06.2024.pdf
	2024 Economic Development Grants:�Storefront Enhancement Grant PROGRAM�
	Economic development grants
	storefront Enhancement grant program
	How do we achieve more of this?
	Or this?
	While recognizing the realities of this?
	How Can we make it happen in places like here?
	And storefronts like Here?
	While leveraging investments here, here, and here…
	…And also preserving our most prized historic character?
	Storefront Enhancement grant program
	What we heard
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	Retail storefront Program
	Retail storefront Program
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	Storefront Enhancement grant program
	What’s next?
	Storefront Enhancement grant program
	Slide Number 26

	4c. ops 2024 Deputy for Outreach Team_KL.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	4b. Future Emergency Response and Recovery_KL.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	4a. Hurricane Beryl Storm Response and Recovery_KL.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	2e. hdmd-july 2024-chkreg-cap.pdf
	Check register (9)

	2e. hdmd-july 2024-chkreg.pdf
	Check register (8)

	2c. July 2024 - Compilation Report.pdf
	July 2024 - Compilation Report
	HDMD July 2024 Financial Statements

	2b. June 2024 - Compilation Report.pdf
	June 2024 - Compilation Report
	June 2024 - Compilation Report draft
	1

	FS p.2 revised
	June 2024 - Compilation Report draft
	3
	4


	2a. District Board Finance Slide July 2024.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

	1. HDMD Minutes 240620_KL.pdf
	WELCOME
	ITEMS PERTAINING TO FINANCE AND ADMINISTRATIVE MATTERS

	!TOC 240808.pdf
	TABLE OF CONTENTS

	!TOC 240808.pdf
	TABLE OF CONTENTS




