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MINUTES OF THE REGULAR MEETING 
OF THE 

HOUSTON DOWNTOWN MANAGEMENT DISTRICT 
 
 

February 13, 2025 
 

 
THE STATE OF TEXAS § 
   § 
COUNTY OF HARRIS § 
 
 

The Board of Directors of the Houston Downtown Management District (the “District”) 
convened in person on February 13, 2025 at 12:00 p.m. for a regular meeting session, open to the 
public, in the H-Town Conference Room located inside the District’s office at 1221 McKinney 
Street, Suite 4250, Houston, TX 77010, and the roll was called of the duly appointed members of 
the Board, to-wit: 

 
BOARD MEMBERS 

   
Sean Alley  Antoinette “Toni” Jackson 
Crystal Allen  Lacee Jacobs 
Leslie Ashby  Robbi Jones 
Kinder Baumgartner  Roland Kennedy 
Genora Boykins  Sean Liu 
Clay Crawford  Ben Llana 
Marcus Davis  Nick Massad 
Jacques D’Rovencourt  Sherea McKenzie 
Kelly Foreman  Kenny Meyer 
Irma Galvan  Randy Pryor 
Marian Harper  Edna Ramos 
Gilbert A. Herrera  Frem Reggie 
C.C. Huang  John Schafer 
Angus Hughes  Richard Torres 
   

 
and all of the above were present, with the exception of Directors Allen, Harper, Hughes, Jacobs, 
McKenzie, and Pryor.  
 

Also present were Kris Larson, President/CEO; Allen Douglas, COO & General Counsel; Jana 
Gunter, Director of Finance; all with the District; and staff members Christal Ayala, Jenna Beasley, 
Kathleen Chisley, Brett DeBord, Scott Finke, Jacque Gonzalez, Keith Gould, Aaron Hernandez, 
Cassie Hoeprich, James Kennedy, Amanda Marquez, Jamie Perkins, Albert Sanchez, Ann Taylor, 
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and Candace Williams, all with the District; Algenita Davis, Consultant for the District; and Clark 
Lord with Bracewell.  

 
In addition, guests invited to present included Leah Chambers with Outside Voices; Anna 

Muessing with Gehl; Ben Donsky with Agora; Preston Burnette, Robert Gerard, Jayla Harper, Leola 
Maxey, Rodney Moon, Don Osborne, Troy Paley, and Dimitris Simpson, all with Block by Block. 
Rupesh Kosmy with the City of Houston attended from the public.  
 
WELCOME 
 

Chair Ashby presided over the meeting and welcomed all directors, consultants, and other 
meeting attendees. Jamie Perkins served as Assistant Secretary.  

 
Quorum was established and the meeting began at approximately 12:11 PM. 

 
PUBLIC COMMENT 
 
 Chair Ashby asked if anyone from the public had comments. There were no comments from 
the public. 
 
APPROVAL OF MINUTES 
 

The Board considered approving the minutes of the December 12, 2024 meeting of the 
board of directors.  Not hearing any questions or corrections, Chair Ashby called for a motion, 
moved by Director Reggie, and seconded by Director D’Rovencourt, and the minutes were 
approved as presented.  

 
ITEMS PERTAINING TO FINANCE AND ADMINISTRATIVE MATTERS 
 
Review of Unaudited Financial Statements and Ratification of Expenditures 
 

Chair Ashby called on Richard Torres, Treasurer of the District, to present the unaudited 
financial statements and check registers for the months ending December 31, 2024 and January 
31, 2025. Treasurer Torres shared highlights of the December 2024 and January 2025 financial 
statements and check registers. There were no questions from the Board and discussion did not 
occur.  

 
A motion was called to accept both the December 2024 and January 2025 financial 

statements and check registers; moved by Director Llana, seconded by Director Crawford, and the 
financial statements and check registers for the months ending December 31, 2024 and         
January 31, 2025 were accepted as presented.   
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Fourth Quarter Investment Report 

Vice Chair Jones shared a summary of the Fourth Quarter/FY24 Investment Report, then 
called for questions. No questions were asked, and discussion did not take place.   

 
Chair Ashby called for a motion; moved by Director Ramos, seconded by Director 

Baumgardner, and the Board accepted the Fourth Quarter/FY24 Investment Report as presented. 
 
Report from the Chair regarding the CEO’s 2024 Performance Review  
 

Chair Ashby opened a discussion regarding the CEO’s 2024 Performance Review. She gave 
a report out of the review process, which included gathering input from the District Board. This 
input was then given to the CHI Personnel Committee to take into consideration for the CEO’s 
performance review. Chair Ashby concluded by noting that a favorable review was given by the 
CHI Personnel Committee for the CEO’s 2024 performance.  Discussion did not take place and no 
questions were asked. No additional action was required. 
 
Report from the Nominating Committee  
 
 Vice Chair Jones, Nominating Committee Chair, provided an update to the upcoming 
Director class renewals and vacant positions. She noted positions 8-15 are included in the 2025 
renewal slate for consideration, while positions 1 and 7 remained open. Vice Chair Jones 
concluded by announcing the Nominating Committee will convene over the next several weeks to 
discuss the renewing slate and to interview candidates to fill the vacant positions.   
 
Call for Volunteers – District Service Plan Renewal Task Force 
 
 Chair Ashby opened by announcing the District’s Service Plan will expire at the end of this 
year, and a new Service Plan will need to be adopted, with an effective date of January 1, 2026. 
She stated an RFP was published in January for a consultant to guide the renewal process, which 
includes a review of the District’s goals, term, and tenure.  
 
 Next, she announced the formation of a Service Plan Renewal Task Force. The Task Force 
consists of Director Crawford as Task Force Chair, Director Alley, Director Meyer, Director Llana, 
Director Reggie, Vice Chair Jones, and herself as Chair of the District Board.  Questions were asked 
and answered. Chair Ashby concluded by calling for additional volunteers to participate in the Task 
Force, then noted an action item will come forth to select a consultant in March. No further action 
was required.   
 
Acknowledgement of Block by Block Ambassadors 
 
 Chair Ashby continued by introducing Leola Maxey, team supervisor with Block by Block.  
Ms. Maxey gave a brief summary of Block by Block’s role with the District and in downtown. Then, 
she individually recognized several of Block by Block’s Team Ambassadors. Special recognition was 
given to Preston Burnette, Robert Gerard, Jayla Harper, Leola Maxey, Rodney Moon, Don 
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Osborne, Troy Paley, and Dimitris Simpson for their extraordinary work and contributions keeping 
downtown clean and safe. The Board thanked each Ambassador and Block by Block for their hard 
work.  No further action was required.  
 
PUBLIC REALM ACTION PLAN – PRESENTATION & RELATED ACTION ITEM 
 
 Cassie Hoeprich was invited to open this topic.  She began by framing the discussion on the 
Public Realm Action Plan, then introduced Anna Muessig with Gehl, and Ben Donsky with Agora. 
Ms. Muessig and Mr. Donsky then shared a presentation outlining the proposed Public Realm 
Action Plan.  Questions were asked and answered, and discussion ensued.  
 
 Chair Ashby then called for a motion for the Board to formally adopt the Public Realm 
Action Plan, moved by Director Reggie, Seconded by Director Kennedy; and the Plan was adopted 
as presented.  
 
PROGRAM AUTHORIZATIONS 
 
Planning & Design 
 
 Ms. Hoeprich was invited to continue and introduced an authorization for Board 
consideration to disburse expenditures to Ft. Bend County for direct park and ride transit services 
from Sugar Land to Downtown, in an amount not to exceed $150,000.  Questions were asked and 
answered. A motion was called, moved by Director Ramos, and seconded by Director Kennedy, 
and the Board approved this request as presented.  
 
Operations & Maintenance / Public Safety 
 
 President Larson was called on to present an item to authorize entering into an agreement 
and related expenditures with Clutch Consulting Group to provide consulting services related to 
conceptual planning and facilitation related to new projects to reduce homelessness, in an 
amount not to exceed $75,000.  There were no questions asked, and discussion did not occur. 
Chair Ashby called for a motion, moved by Director Kennedy; seconded by Director Boykins; and 
the Board approved this request as presented. 
  
 Next, Brett DeBord was called on to present the next three items for Board consideration  
on behalf of the Operations & Maintenance team:  
 

(i) Authorize expenditures with Lone Star Flag & Flagpoles for fabrication and 
installation of the newly designed banners, in an amount not to exceed $160,000.   
Discussion did not take place and no questions were asked. A motion was made, 
moved by Director Ramos; seconded by Director Galvan; and the Board approved 
this request as presented. 
 

(ii) Authorize expenditures to purchase pavers with Gulf Coast Pavers to replenish the 
stock to meet obligations as outlined in the Maintenance Agreement with the City 
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of Houston, in an amount not to exceed $40,000. Discussion did not take place and 
no questions were asked. A motion was made, moved by Director Schaefer; 
seconded by Director Ramos; and the Board approved this request as presented. 
 

(iii) Authorize expenditures to purchase and install new trash receptacles and 
replacement benches in Market Square Park, with a vendor to be determined, in an 
amount not to exceed $85,000.  Discussion did not take place and no questions 
were asked. A motion was made, moved by Director Alley; seconded by Director 
Ramos; and the Board approved this request as presented. 

 
OTHER BUSINESS & ADJOURNMENT 
 

Chair Ashby announced the next Board meeting will take place on March 6, 2025 at the 
District’s Office. Hearing no further business to come before the Board, the meeting was 
adjourned at 1:31 PM. 

 
 

              
Genora Boykins, Secretary 
Houston Downtown Management District 

 
 

 



1PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

Check register
February 2025

• Total checks issued were $2.4 million

• Central Houston - $754K – contract services (Dec 2024 - Jan 2025)
• Gehl - $238K – contract services (Public Realm Action Plan)
• Gehl - $219K – contract services (Public Realm Action Plan)
• Block by Block - $186K – contract services
• Fort Bend County Treasurer’s Office - $150K – transit services
• Seal Security Solutions - $119K – contract services
• BSREP II Houston Office $103K – property tax refund
• Lone Star Flags - $98K – banners



Date Vendor Document no Amount Cleared
Account no: 1890323643

2/4/2025 VEN-00748--MACEY FAMILY PROPERTIES LTD 35898 665.84 In Transit

2/6/2025 VEN-00745--ANDREA STEPHANIA 5,000.00 2/28/2025

2/6/2025 VEN-00530--Antoine Holmes 780.00 2/28/2025

2/6/2025 VEN-00324--Associated Landscape Services LLC 27,725.15 2/28/2025

2/6/2025 VEN-00404--AT&T 1,352.79 2/28/2025

2/6/2025 VEN-00747--BAYSIDE PRINTING, INC. 748.00 2/28/2025

2/6/2025 VEN-00497--BIII GStreet LLC 998.40 2/28/2025

2/6/2025 VEN-00321--BLOCK BY BLOCK 186,158.83 2/28/2025

2/6/2025 VEN-00525--Brandon Kpotie 910.00 2/28/2025

2/6/2025 VEN-00032--Central Houston, Inc 35900 506,250.16 2/28/2025

2/6/2025 VEN-00032--Central Houston, Inc 35899 247,516.19 2/28/2025

2/6/2025 VEN-00526--Charles Franklin 1,300.00 2/28/2025

2/6/2025 VEN-00037--City of Houston-Dept of Public Works 1,536.46 2/28/2025

2/6/2025 VEN-00322--COLOR SPECIALIST LANDSCAPING, INC 5,924.55 2/28/2025

2/6/2025 VEN-00044--Crest Printing 145.45 2/28/2025

2/6/2025 VEN-00519--David Russell 1,040.00 2/28/2025

2/6/2025 VEN-00330--Directv 104.98 2/28/2025

2/6/2025 VEN-00517--Franklin Burnett 520.00 2/28/2025

2/6/2025 VEN-00666--Gehl Studio Inc. 237,500.00 2/28/2025

2/6/2025 VEN-00081--Hamilton Plumbing Services 305.00 2/28/2025

2/6/2025 VEN-00083--Harris County Treasurer 10,342.00 2/28/2025

2/6/2025 VEN-00532--Ivan Sosa-Castillo 1,300.00 2/28/2025

2/6/2025 VEN-00520--Jennifer Kennedy 1,223.00 2/28/2025

2/6/2025 VEN-00595--Joe O'Neal 1,300.00 2/28/2025

2/6/2025 VEN-00528--JOELL MATHEWS 780.00 2/28/2025

2/6/2025 VEN-00524--Jose Teran 260.00 2/28/2025

2/6/2025 VEN-00432--LEE'S GOLDEN DRAGON 2,000.00 2/28/2025

2/6/2025 VEN-00523--Marcus Labbe 1,040.00 2/28/2025

2/6/2025 VEN-00721--MARIO MALDONADO 260.00 2/28/2025

2/6/2025 VEN-00529--Moises Alfaro 780.00 2/28/2025

2/6/2025 VEN-00179--Orkin 243.00 2/28/2025

2/6/2025 VEN-00467--Premier Sound and Lighting of Houston 12,236.00 2/28/2025

2/6/2025 VEN-00199--Rae Security 220.00 2/28/2025

2/6/2025 VEN-00206--Reign Home Innovations 300.00 2/28/2025

2/6/2025 VEN-00560--SASHA SHEPARD 520.00 2/28/2025

2/6/2025 VEN-00218--Scott Finke 854.19 2/28/2025

2/6/2025 VEN-00220--SEARCH Homeless Services 14,526.57 2/28/2025

HDMD Operating Account

Check register

Feb-25



Date Vendor Document no Amount Cleared
Account no: 1890323643

HDMD Operating Account

Check register

Feb-25

2/6/2025 VEN-00746--Simon Printing Company 3,484.00 2/28/2025

2/6/2025 VEN-00251--Texas Outhouse 598.58 2/28/2025

2/6/2025 VEN-00563--TEXAS PRIDE DISPOSAL 1,970.79 2/28/2025

2/6/2025 VEN-00260--The Harris Center For Mental Health and IDD 21,863.38 2/28/2025

2/6/2025 VEN-00271--Touch Agree Property 2,572.80 2/28/2025

2/6/2025 VEN-00429--TriMark Strategic 519.00 2/28/2025

2/6/2025 VEN-00279--TXU Energy 429.63 2/28/2025

2/6/2025 VEN-00290--Verizon Wireless 667.62 2/28/2025

2/6/2025 VEN-00305--Young Audiences, Inc. of Houston 4,992.00 2/28/2025

2/7/2025 VEN-00530--Antoine Holmes 487.50 2/28/2025

2/7/2025 VEN-00525--Brandon Kpotie 780.00 2/28/2025

2/7/2025 VEN-00526--Charles Franklin 520.00 2/28/2025

2/7/2025 VEN-00569--Christina LaFour 260.00 2/28/2025

2/7/2025 VEN-00044--Crest Printing 2,912.00 2/28/2025

2/7/2025 VEN-00519--David Russell 520.00 2/28/2025

2/7/2025 VEN-00351--Dog Waste Depot 519.88 2/28/2025

2/7/2025 VEN-00070--Fort Bend Battery & Golf Carts 1,183.20 2/28/2025

2/7/2025 VEN-00517--Franklin Burnett 260.00 2/28/2025

2/7/2025 VEN-00323--Gulf Coast Pavers, Inc 3,600.00 2/28/2025

2/7/2025 VEN-00081--Hamilton Plumbing Services 425.00 2/28/2025

2/7/2025 VEN-00082--Hardy & Hardy 8,500.00 2/28/2025

2/7/2025 VEN-00086--Home Depot Credit Services 1,476.67 2/28/2025

2/7/2025 VEN-00102--Incontrol Construction LLC 24,792.72 2/28/2025

2/7/2025 VEN-00532--Ivan Sosa-Castillo 520.00 2/28/2025

2/7/2025 VEN-00527--Jacob Pena 260.00 2/28/2025

2/7/2025 VEN-00520--Jennifer Kennedy 726.50 2/28/2025

2/7/2025 VEN-00595--Joe O'Neal 520.00 2/28/2025

2/7/2025 VEN-00528--JOELL MATHEWS 260.00 2/28/2025

2/7/2025 VEN-00126--Keith Gould 58.07 2/28/2025

2/7/2025 VEN-00537--LANDSCAPE ART 10,624.52 2/28/2025

2/7/2025 VEN-00146--Lincoln Colwell 1,840.00 2/28/2025

2/7/2025 VEN-00523--Marcus Labbe 617.50 2/28/2025

2/7/2025 VEN-00529--Moises Alfaro 1,040.00 2/28/2025

2/7/2025 VEN-00699--PRIME TENT & EVENT SERVICES 982.00 2/28/2025

2/7/2025 VEN-00560--SASHA SHEPARD 260.00 2/28/2025

2/7/2025 VEN-00276--Trik Motorsports 7,722.13 2/28/2025

2/7/2025 VEN-00277--Triple R Brothers 144.99 2/28/2025



Date Vendor Document no Amount Cleared
Account no: 1890323643

HDMD Operating Account

Check register

Feb-25

2/7/2025 VEN-00534--Vestis Group, Inc 211.13 2/28/2025

2/18/2025 VEN-00380--ABC Home & Commercial services 145.00 2/28/2025

2/18/2025 VEN-00339--All American Poly 15,424.80 2/28/2025

2/18/2025 VEN-00530--Antoine Holmes 520.00 2/28/2025

2/18/2025 VEN-00021--Bracewell 12,187.50 2/28/2025

2/18/2025 VEN-00525--Brandon Kpotie 975.00 2/28/2025

2/18/2025 VEN-00750--Brigitte Abbs 660.00 2/28/2025

2/18/2025 VEN-00526--Charles Franklin 520.00 2/28/2025

2/18/2025 VEN-00569--Christina LaFour 260.00 2/28/2025

2/18/2025 VEN-00331--CITY OF HOUSTON-HPARD 91.96 2/28/2025

2/18/2025 VEN-00044--Crest Printing 39.50 2/28/2025

2/18/2025 VEN-00519--David Russell 260.00 2/28/2025

2/18/2025 VEN-00056--Egidio Narvaez Photographer 1,690.00 2/28/2025

2/18/2025 VEN-00532--Ivan Sosa-Castillo 520.00 2/28/2025

2/18/2025 VEN-00527--Jacob Pena 260.00 2/28/2025

2/18/2025 VEN-00520--Jennifer Kennedy 765.50 2/28/2025

2/18/2025 VEN-00595--Joe O'Neal 520.00 2/28/2025

2/18/2025 VEN-00528--JOELL MATHEWS 260.00 2/28/2025

2/18/2025 VEN-00438--LeAnderay Collins 660.00 2/28/2025

2/18/2025 VEN-00557--Lila Vaughn 660.00 2/28/2025

2/18/2025 VEN-00523--Marcus Labbe 520.00 2/28/2025

2/18/2025 VEN-00529--Moises Alfaro 1,560.00 2/28/2025

2/18/2025 VEN-00604--Nancy Jones 520.00 2/28/2025

2/18/2025 VEN-00172--NCTP-CPAS PPLC* 2,464.50 2/28/2025

2/18/2025 VEN-00177--Northern Tool & Equipment 399.96 2/28/2025

2/18/2025 VEN-00752--OVER THE TOP EVENTS 4,325.00 2/28/2025

2/18/2025 VEN-00192--Power Pest Corp dba Texas Bird Services 8,289.00 2/28/2025

2/18/2025 VEN-00212--Ronald Cooks 660.00 2/28/2025

2/18/2025 VEN-00217--Sabrina Naulings 660.00 2/28/2025

2/18/2025 VEN-00219--Seal Security Solutions, LLC 119,454.88 2/28/2025

2/18/2025 VEN-00360--Stephanie Ipena 660.00 2/28/2025

2/18/2025 VEN-00245--Swank Motion Pictures 9,055.00 2/28/2025

2/18/2025 VEN-00271--Touch Agree Property 2,572.80 2/28/2025

2/18/2025 VEN-00272--Tout Suite Catering 1,000.00 2/28/2025

2/18/2025 VEN-00279--TXU Energy 8,922.80 2/28/2025

2/18/2025 VEN-00302--Westpark Communications, L.P. 77.36 2/28/2025

2/25/2025 VEN-00755--Aaa Flexible Pipe Cleaning Co. Inc. 16,641.20 2/28/2025



Date Vendor Document no Amount Cleared
Account no: 1890323643

HDMD Operating Account

Check register

Feb-25

2/25/2025 VEN-00496--Amanda Marquez 1,499.87 2/28/2025

2/25/2025 VEN-00530--Antoine Holmes 260.00 2/28/2025

2/25/2025 VEN-00324--Associated Landscape Services LLC 5,400.00 2/28/2025

2/25/2025 VEN-00404--AT&T 795.40 2/28/2025

2/25/2025 VEN-00497--BIII GStreet LLC 21,007.05 2/28/2025

2/25/2025 VEN-00525--Brandon Kpotie 780.00 2/28/2025

2/25/2025 VEN-00425--Centra 417 San Jacinto LLC 3,125.00 2/28/2025

2/25/2025 VEN-00526--Charles Franklin 260.00 2/28/2025

2/25/2025 VEN-00569--Christina LaFour 520.00 2/28/2025

2/25/2025 VEN-00374--CoStar Realty Information, Inc. 1,687.26 2/28/2025

2/25/2025 VEN-00044--Crest Printing 1,106.00 2/28/2025

2/25/2025 VEN-00519--David Russell 260.00 2/28/2025

2/25/2025 VEN-00056--Egidio Narvaez Photographer 660.00 2/28/2025

2/25/2025 VEN-00758--Fort Bend County Treasurers Office 150,000.00 2/28/2025

2/25/2025 VEN-00081--Hamilton Plumbing Services 1,069.58 2/28/2025

2/25/2025 VEN-00082--Hardy & Hardy 4,400.00 2/28/2025

2/25/2025 VEN-00088--Houston Business Journal 3,851.00 2/28/2025

2/25/2025 VEN-00102--Incontrol Construction LLC 1,265.00 2/28/2025

2/25/2025 VEN-00532--Ivan Sosa-Castillo 520.00 2/28/2025

2/25/2025 VEN-00527--Jacob Pena 260.00 2/28/2025

2/25/2025 VEN-00520--Jennifer Kennedy 720.00 2/28/2025

2/25/2025 VEN-00595--Joe O'Neal 1,040.00 2/28/2025

2/25/2025 VEN-00528--JOELL MATHEWS 520.00 2/28/2025

2/25/2025 VEN-00138--Latresha White 440.00 2/28/2025

2/25/2025 VEN-00523--Marcus Labbe 520.00 2/28/2025

2/25/2025 VEN-00529--Moises Alfaro 1,040.00 2/28/2025

2/25/2025 VEN-00179--Orkin 82.00 2/28/2025

2/25/2025 VEN-00560--SASHA SHEPARD 260.00 2/28/2025

2/25/2025 VEN-00260--The Harris Center For Mental Health and IDD 22,541.67 2/28/2025

2/25/2025 VEN-00754--Viking Fence Co. 813.69 2/28/2025

2/25/2025 VEN-00299--We 68 LLC 5,183.33 2/28/2025

2/25/2025 VEN-00303--Wholesale Electric Supply 12,720.00 2/28/2025

2/27/2025 VEN-00761--1201 LOUISIANA CO LP. 35903 16,258.71 In Transit

2/27/2025 VEN-00760--BLOCK 58 LLC 35902 59,226.92 In Transit

2/27/2025 VEN-00762--BSREP II HOUSTON OFFICE 35904 610.60 In Transit

2/27/2025 VEN-00763--BSREP II HOUSTON OFFICE 1HC OW 35905 26,446.15 In Transit

2/27/2025 VEN-00764--BSREP II HOUSTON OFFICE 2HC OW  35906 11,024.71 In Transit



Date Vendor Document no Amount Cleared
Account no: 1890323643

HDMD Operating Account

Check register

Feb-25

2/27/2025 VEN-00765--BSREP II HOUSTON OFFICE 3HC OW  35907 37,888.87 In Transit

2/27/2025 VEN-00766--BSREP II HOUSTON OFFICE 4HC OW 35908 18,280.77 In Transit

2/27/2025 VEN-00767--BSREP II HOUSTON OFFICE RUSK O  35909 921.01 In Transit

2/27/2025 VEN-00768--CORELOGIC, INC 35910 398.54 In Transit

2/27/2025 VEN-00769--CYRUS PROPERTIES LLC 35911 111.04 In Transit

2/27/2025 VEN-00511--DEBORAH KEYSER OR JAMES STAFF 35912 203.18 In Transit

2/27/2025 VEN-00770--HOUSTON STUDIO OF TEXAS LLC 35913 77.63 In Transit

2/27/2025 VEN-00772--MT MERCANTILE LLC 35914 201.42 In Transit

2/27/2025 VEN-00771--NICHOLAS OR CHERYL DZUREC 35919 168.09 In Transit

2/27/2025 VEN-00773--PAPPAS RESTAURANTS, INC 35916 1,601.58 In Transit

2/27/2025 VEN-00774--RYAN THOMAS ZENOR 35917 92.97 In Transit

2,015,668.97



Date Vendor Documen  Amount Cleared
Account no: 1890323643

2/6/2025 VEN-00666--Gehl Studio Inc. 135,670.91 2/28/2025

2/6/2025 VEN-00666--Gehl Studio Inc. 83,404.00 2/28/2025

2/6/2025 VEN-00562--GENSLER 648.00 2/28/2025

2/7/2025 VEN-00445--TALON CONSTRUCTION LLC 2,350.00 2/28/2025

2/18/2025 VEN-00751--The Goodman Corporation 5,474.88 2/28/2025

2/18/2025 VEN-00751--The Goodman Corporation 14,694.71 2/28/2025

2/25/2025 VEN-00562--GENSLER 15,228.38 2/28/2025

2/25/2025 VEN-00147--Lone Star Flags 98,348.00 2/28/2025

2/27/2025 VEN-00761--1201 LOUISIANA CO LP. 35903 1,383.12 In Transit

2/27/2025 VEN-00760--BLOCK 58 LLC 35902 5,038.40 In Transit

2/27/2025 VEN-00762--BSREP II HOUSTON OFFICE 35904 51.94 In Transit

2/27/2025 VEN-00763--BSREP II HOUSTON OFFICE 1HC OWNER 35905 2,249.76 In Transit

2/27/2025 VEN-00764--BSREP II HOUSTON OFFICE 2HC OWNER L 35906 937.87 In Transit

2/27/2025 VEN-00765--BSREP II HOUSTON OFFICE 3HC OWNER L 35907 3,223.19 In Transit

2/27/2025 VEN-00766--BSREP II HOUSTON OFFICE 4HC OWNER 35908 1,555.13 In Transit

2/27/2025 VEN-00767--BSREP II HOUSTON OFFICE RUSK OWNER 35909 78.35 In Transit

2/27/2025 VEN-00768--CORELOGIC, INC 35910 33.90 In Transit

2/27/2025 VEN-00769--CYRUS PROPERTIES LLC 35911 9.45 In Transit

2/27/2025 VEN-00511--DEBORAH KEYSER OR JAMES STAFFORD 35912 17.28 In Transit

2/27/2025 VEN-00770--HOUSTON STUDIO OF TEXAS LLC 35913 6.60 In Transit

2/27/2025 VEN-00772--MT MERCANTILE LLC 35914 17.14 In Transit

2/27/2025 VEN-00771--NICHOLAS OR CHERYL DZUREC 35919 14.30 In Transit

2/27/2025 VEN-00773--PAPPAS RESTAURANTS, INC 35916 136.25 In Transit

2/27/2025 VEN-00774--RYAN THOMAS ZENOR 35917 7.91 In Transit

355,818.88

HDMD Capital Account

Check register

Feb-25



ACTION ITEM 
 

Approve a Board resolution affirming the President & CEO has the 
authority to file applications with the Federal Transit Administration 
(FTA), will abide by FTA obligations, and has the authority to enter into 
agreements with the FTA, specifically with regard to the Main Street 
Promenade project. 

 
 
SERVICE PLAN 
Account Code 
Budget & Year 

2021-2025 
- 
n/a 

 
 
DESCRIPTION Approval of this resolution would allow the President & CEO to enter into 

agreements with the FTA for the application of Houston-Galveston Area 
Council (HGAC) grant dollars for the Main Street Promenade.  

   
DISCUSSION In September 2024, the District was awarded a $23.49M grant through 

HGAC.  $12,000,000 of these HGAC grant dollars are allocated for the 
Main Street Promenade Project.   
 
The District will manage the construction of this project.  To receive the 
HGAC dollars requires entering into agreement with the FTA regarding 
certain obligations – such as an agreement to adhere to federal 
employment law, procurement rules, and purchase directives – prior to 
advertising and letting the Project for construction.  This multi-step 
process will enable construction to begin only after the District receives a 
Letter of No Prejudice from the FTA signifying that the allocated HGAC 
dollars may be applied to the construction. 
 
 

 
 
DBE Participation This is an authorization for a Board resolution to affirm that HDMD will 

meet the required obligations under the FTA for receiving the HGAC 
money awarded to HDMD in September 2024. 

 



 

(Letterhead) 
 
 
Houston Downtown Management District 
1221 McKinney, Suite 4250 
Houston, TX 77010 
 
RE: Federal Transit Administration Grantee Status Reactivation (ID 6888) 
 
Dear Board Chair,  
 
This communication will serve as the requisite opinion of counsel to be filed with the Federal 
Transit Administration (FTA), United States Department of Transportation, in connection with 
the application of Houston Downtown Management District for federal transportation assistance 
authorized by 49 U.S.C. Chapter 53; title 23, United States Code; and other federal statutes 
authorizing activities administered by the FTA. 
 
The applicant, Houston Downtown Management District (HDMD), is a local government agency 
and political subdivision, created pursuant to the provisions of Chapter 375 of the Texas Local 
Government Code to plan, develop, and implement public infrastructure improvements necessary 
for economic development purposes, many of such projects have a direct connection to public 
transportation.  
 
The HDMD has the power and authority to impose and collect assessments or tax, and issue, sell, 
or deliver bonds, notes, or other obligations. Through these means the HDMD can provide funds 
for the local share of FTA-funded projects.   
 
I have reviewed the pertinent federal, state, and local laws, and I have concluded that there  
is no legal impediment to HDMD filing an application for federal funding assistance. 
Furthermore, as a result of my examination, I find that there is no pending or threatened litigation 
or other action which might in any way adversely impact the ability of the HDMD to fulfill its 
legal requirements associated with FTA recipient status. 
 
Sincerely, 
 
Allen Douglas 
Attorney for Houston Downtown Management District  



ACTION ITEM 
 

Authorize President & CEO to enter into an agreement and approved 
related expenditures with Progressive Urban Management Associates, a 
strategic planning and facilitation firm that specializes in the creation and 
renewal of management districts and comparable agencies across North 
America. 

 
 
SERVICE PLAN 
Account Code 
Budget & Year 

2021-2025 
920.500 
$75,000     2025 

 
 
REQUEST $75,000     
 
 
DESCRIPTION 2025 is a critical year for the HDMD, as the Service Plan is up for renewal.  

Texas state law requires the receipt of signed petitions from property 
owners representing >50% of the assessed value of the district in support 
of the new service plan. Renewal is effectively a strategic planning 
process followed by a campaign and will require close to six months 
engaging and listening to property owners, determining the services and 
investments desired, and producing a new service plan. Following the 
petition process, there will also be a public hearing held by the City 
before the City Council votes to approve the renewal of the District.  
In addition to extensive stakeholder engagement, the process will also 
explore new territory such as a more dependable method to determining 
assessments beyond HCAD valuation. The current methodology has 
resulted in considerable non-collection challenges. 

   
DISCUSSION An RFP for consulting services was issued on Jan 14. At the close of the 

proposal review period on February 14, the HDMD Renewal Steering 
Committee received four proposals from consultants from the states of 
Texas, Washington, Colorado, and New York. The consultant scope 
includes shepherding the Committee and Board through a six-month 
Service plan development process, exploring options for term, 
boundaries, tiered benefit districts, and assessment methodology. The 7-
member Renewal Steering Committee, chaired by HDMD Board member 
Clay Crawford, unanimously recommended Progressive Urban 
Management Associates (PUMA), a consultancy based out of Denver, CO 
that specializes in Business Improvement District creation and renewal.  

 
 
DBE Participation PUMA is not a MWDBE. 
 



PROPOSAL FOR:

RFP-250122
HOUSTON DOWNTOWN MANAGEMENT DISTRICT (HDMD) 

SERVICE PLAN RENEWAL

SUBMITTED BY:

PROGRESSIVE URBAN MANAGEMENT ASSOCIATES (P.U.M.A.)

CONTACT: 
DANIEL MAKELA (PROJECT MANAGER)

DANIEL@PUMAWORLDHQ.COM

FEBRUARY 10, 2025
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February 10, 2025

Kris Larson, AICP, LPM 
President & CEO
Downtown Houston+
1221 McKinney Street, Suite 4250
Houston, Texas 77010
kris.larson@downtownhouston.org

RE: Request for Proposals – RFP-250122

Dear Kris:

On behalf of Progressive Urban Management Associates (P.U.M.A.), I am pleased to submit this 
consulting proposal to assist the Houston Downtown Management District (HDMD) in managing the 
renewal process for the management district’s service plan.

P.U.M.A. offers a unique combination of attributes that uniquely qualify us for this assignment, 
including:

•	 Unmatched depth in the downtown and improvement district industries, allowing us to draw 
upon 30-plus-years of experience and coast-to-coast best practices.

•	 A market-based approach and economic development skillsets, allowing us to analyze and 
position HDMD renewal in the context of economic resiliency.

•	 A nimble and dynamic approach to community outreach, bringing confidence with a mix of 
online and on-site engagement techniques.

•	 Experience as practitioners: We are consultants with experience managing improvement 
districts in complex urban markets. We have a unique understanding of the dynamics of a 
downtown, and we have managed the types of programs that are currently deployed by the 
HDMD.

This proposal outlines the P.U.M.A. team’s qualifications, including project personnel and their 
proposed roles and experience, prior experience and references, our proposed project approach, 
and the estimated cost for this project. 

The P.U.M.A. team has the availability to complete this project within the timeframe noted in the 
RFP and discussed below in our approach.

Thank you for the opportunity to submit this proposal for your consideration. Please contact us if we 
can provide any additional information.

Sincerely,

 

Brad Segal (Project Principal)
President
303-997-8754
brad@pumaworldhq.com 

Daniel Makela (Project Manager)
Senior Vice President
502-299-6066
daniel@pumaworldhq.com 
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Scope of Services, Project 
Schedule, and Deliverables

Project Objectives:  Our understanding is that the goal of this effort is to successfully navigate the HDMD renewal 
process, acknowledging that the Service Plan will be modified and adapted to address post-pandemic challenges and 
opportunities in Downtown Houston.  

Specific project objectives of the HDMD renewal effort include:

•	 Assess the dynamics of Downtown Houston’s economic, political, and planning environment, to understand 
significant market changes that have occurred over the past five years and anticipate those that can be reasonably 
expected through the next five years.

•	 Identify both service and capital priorities for the next term of the HDMD within Downtown, including adaptations to 
post-pandemic trends and differences that might be found in various sub-areas of the central business district.

•	 Engage a variety of stakeholders (i.e., Houston+ leadership, property and business owners, downtown residents, civic 
leaders, etc.) in a participatory process to advance and build support for the Service Plan and HDMD renewal.

Scope of Services:  To accomplish the requested scope of services within the aggressive renewal timetable, plus 
ensure that the revised Service Plan is forward-thinking for the next five years and meets all regulatory and procedural 
requirements, we propose to sequence the project in three major steps: 1) Discovery; 2) Service Plan Development; and 
3) Final Plan, Petition, and Adoption.  A detailed approach, including all scope items from the RFP and offering procedural 
innovations and adjustments in italics, follows:

We propose to hit the ground running and complete the following Discovery steps during the first 60 days of the project.  
These include:

1.1  HDMD Renewal Planning and Strategy Development

As noted in the RFP, we anticipate completing the planning and strategy development tasks within the first two to four 
weeks of the project.  These tasks include:

•	 Initial Assessment: Working with HDMD staff, conducting a thorough review of the existing district, including the 
existing Service Plan, past performance metrics, and records of stakeholder preferences.  We propose to conduct 
fieldwork on-site, and may also seek a virtual tour before arriving.

•	 Stakeholder Engagement Plan:  In concert with HDMD staff, draft a stakeholder engagement plan that identifies 
specific steps and sequencing for the engagement process.  While not specified in the RFP, we commonly will work 
with a Working Group or Steering Committee comprised of key stakeholders (i.e. board leaders, key civic partners, 
downtown influencers) to help guide the Service Plan development process and gain broad consensus for its adoption.  
We recommend exploring the utility of this type of group in the Houston context within the first two weeks. 

•	 Needs Assessment:  Initiate work with DTH+ staff to understand evolving needs of downtown, both related to the 
HDMD and how it’s work program melds with the affiliated entities under the DTH+ umbrella.  In the first two to 
four weeks, we propose a remote meeting with DTH+ program managers to set expectations for the process, and a 
deeper staff workshop is suggested during the team’s first site visit.

STEP 1: DISCOVERY  (MARCH/APRIL)



RFP-250122  |  P.U.M.A. P | 4

•	 Renewal Strategy:  During the first two to four weeks, we will aim to develop an initial outline of a renewal strategy 
that identifies goals, objectives, preferred services, and priorities, in anticipation that this outline will evolve into a 
more detailed framework and eventually the Service Plan as the process ensues. 

1.2  Communications and Stakeholder Relations

Within the first four to eight weeks of the project, we anticipate two team site visits to meet with a variety of stakeholder 
groups, with the aim to determining preferred services and priorities for the next iteration of the BID.   Anticipated tasks 
include:

•	 Fieldwork to understand the challenges, opportunities, and nuances of Downtown Houston.

•	 Workshops with groups integral to the leadership structure of DTH+ and the HDMD.  These groups include the 
HDMD board of directors, DTH+ staff program managers, and the suggested Working Group/Steering Committee.

•	 Interviews and Roundtable Discussions with constituents located within the boundary of the HDMD, including 
property owners, businesses, and residents.  Roundtable discussions can be sorted by geographic sub-area of 
downtown and/or different use or affinity groups (i.e. retail, office, residential, hospitality, etc.).  Up to eight (8) 
roundtable discussions are budgeted.  In addition, we anticipate a mix of remote and on-site individual interviews 
with additional downtown stakeholders and key influencers.

•	 Online Survey: While mentioned as an option in the RFP, we recommend an online survey as part of the preferred 
services and priority-setting process.  The online survey would be designed for broad distribution throughout the 
downtown community, and could include additional stakeholder groups such as employees. 

1.3  Data Collection and Legal Framework

The Discovery stage would also include compiling baseline data and understanding the legal framework for BID renewal 
in Houston.

•	 Legal Framework:  The P.U.M.A. team can offer national best practices in BID renewal, plus we bring experience from 
the renewal in San Antonio; however, every state and locality offers legal nuances that we need to understand early 
in the process.  We anticipate conferring with DTH+ existing legal counsel, or seek assistance from the client to retain 
local legal counsel versed in Texas BID legislation.  We have not budgeted for legal counsel, anticipating that this 
resource can be made available by DTH+.

•	 Data Collection:  Starting in the Discovery phase, we will compile baseline data on key economic indicators, property 
values, business activity, and stakeholder sentiment as stated in the RFP.  We will build on foundational data and 
subscriptions that are likely held by DTH+, and supplement data sources as needed.  In addition, P.U.M.A. exclusively 
brings our knowledge of national downtown trends and best practices from our Global Trends Report.  For more than 
15 years, P.U.M.A. has been documenting demographic, lifestyle, and disruptive forces that are shaping American 
cities.

Step 1 Deliverables
•	 Stakeholder engagement reports and meeting summaries
•	 Detailed summary of online survey results
•	 Initial HDMD renewal strategy framework
•	 Presentations for use in stakeholder meetings and online communication
•	 Content contributions to communications materials utilized for BID renewal
•	 Key themes that we see shaping renewal re: preferred services, and priorities
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Based upon the themes and dynamics emerging from the Discovery phase, we will work with the HDMD team to develop 
the new Service Plan.  Activities anticipated during this phase include:

2.1  Draft Service Plan

The initial draft of the service plan will be inspired by the content of the prior plan, and will include the following 
components: 

•	 Executive summary of the Service Plan
•	 Goals and objectives of the next iteration of the BID
•	 Summary of past performance indicators and key accomplishments of the BID
•	 Summary of engagement and process for 2025 renewal
•	 Summary of key themes, preferred services, priorities, and any major shifts from the prior iteration of the BID
•	 Goals with detail program actions, including both external services and improvements and any suggested changes to 

internal operations and/or governance
•	 Muti-year budget for the renewed HDMD
•	 Assessment plan, including anticipated rates and resulting revenues

Legal review will be sought by DTH+’s legal counsel prior to moving forward to stakeholder and community review of the 
Draft Service Plan.

2.2  Draft Service Plan Review

The draft service plan will undergo a round of review by affected stakeholders, including the following:

•	 Workshops with groups integral to the leadership 
structure of DTH+ and the HDMD.  These groups 
include the HDMD board of directors, DTH+ staff 
program managers, and the suggested Working 
Group/Steering Committee.

•	 Community Forums:  A series of community 
forums are recommended to present draft Service 
Plan recommendations.  Participation would be 
sought from stakeholders that were invited to 
Step 1 roundtables and interviews. 

•	 Key Partners and Influencers:  Review by key 
civic partners and influencers should also be 
anticipated in the process.  

Step 2 Deliverables
•	 Draft Service Plan document and companion 

presentation in a powerpoint format
•	 Budget and financial planning documentation
•	 Content for communications and information 

materials to be designed by DTH+ staff
•	 Stakeholder engagement summaries and any final 

recommended plan adjustments P.U.M.A.-FACILITATED LEADERSHIP WORKSHOP

STEP 2: PLAN DEVELOPMENT  (MAY/JUNE)



RFP-250122  |  P.U.M.A. P | 6

Based on community review of the Draft Service Plan, a final Service Plan package will be produced and the P.U.M.A. 
team will be positioned to support DTH+ and HDMD to navigate the petition and BID adoption processes.

3.1 Final Service Plan Report and Executive Summary

The final service report will be prepared following the suggested review process.  The service plan will include all final 
elements noted in Item 2.1, plus the Executive Summary will be designed for broad distribution and in a graphic format 
that is consistent with DTH+ publication standards.

3.2  Petition Process

The P.U.M.A. team will rely on local legal counsel to draft the form of petition to be in compliance with state and local 
legislation.  We will be available to help coach DTH+ and HDMD staff and leadership throughout the petition gathering 
process.  To expedite the petition process, we recommend a “soft launch” that gathers petitions from DTH+ and HDMD 
leadership, before embarking on the broader and more public-facing petition effort.

3.3  Local Hearings and Adoption

The P.U.M.A. team will rely on local legal counsel to develop an adoption timetable that sets firm deadlines for the 
submission of petitions and public hearings, plus any additional legal documentation needed through this phase of the 
process.  The P.U.M.A. team will continue to coach DTH+ and HDMD staff and leadership, and be available to participate 
in any public meetings as needed.

Step 3 Deliverables
•	 Final Service Plan and Executive Summary documents
•	 Final Service Plan presentation in powerpoint format
•	 Content for communications and information materials to be designed by DTH+ staff
•	 Trouble-shooting as needed during the petition and adoption processes

Remainder of page intentionally left blank

STEP 3: FINAL PLAN, PETITION & 
ADOPTION   (JULY-NOVEMBER)
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Progressive Urban Management Associates (P.U.M.A) is a Denver-based real estate economics and planning 
consultancy offering management, marketing, and financial expertise to advance downtown and community 
development. In the past 32 years, P.U.M.A. has assisted more than 300 clients in 40 states, Canada, and the Caribbean. 
Additional information is available on our website at www.pumaworldhq.com.

P.U.M.A. offers experience in downtown and neighborhood strategic planning, organizational development, and 
business improvement districts (BIDs). We are considered a global leader in BIDs, and nationally we have helped to 
establish and/or renew more than 90 BIDs that collectively are generating more than $120 million annually. Specializing 
in varied, complex urban markets, below is a sampling of cities in which we have completed downtown BID creation, 
renewal, and strategic planning projects: 

•	 Asheville, NC (BID Formation)

•	 Atlanta, GA (BID Operations Assessment)

•	 Chattanooga, TN (BID Formation)

•	 Cleveland, OH (BID Formation and Renewal)

•	 Denver, CO (DDA Expansion)

•	 Durham, NC (BID Strategic Plan)

•	 Evansville, IN (BID Formation)

•	 Grand Rapids, MI (BID Renewal)

•	 Long Beach, CA (BID Formation and Renewal)

•	 Norfolk, VA (BID Strategic Plan and Renewal)

•	 Oklahoma City, OK (BID Formation, BID 
Renewal, and Strategic Plan)

•	 San Antonio, TX (BID Renewal)

•	 San Diego, CA  (BID Formation and Strategic 
Plans)

•	 San Jose, CA (BID Formation and Renewal)

•	 Tulsa, OK (BID Strategic Plan and Migration from City to Non-Profit Model)

We also bring an understanding of the affiliates that make up the Houston+ organizational structure.  In addition to 
BIDs, we are versed in tax increment financing, and are pioneers in the non-profit holding company model that connects 
the family of organizations that comprise Houston+.

Consultant Profile 
& Team Structure

PAST P.U.M.A. PROJECTS
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With nearly 100 years of combined experience from past practitioners in BID development and management, P.U.M.A. 
offers the most experienced team in this business. Our team members for this project would include:

BRAD SEGAL, president of P.U.M.A brings more than 35 years of experience in the place 
management and community development field as both a consultant and practitioner. 
Prior to forming P.U.M.A., he served as the senior director of the Downtown Denver 
Partnership, one of the nation’s premier BIDs with a diversified organizational structure 
and an annual budget of more than $10 million. Brad has served four terms on the board 
of directors of the International Downtown Association. Brad is acknowledged as a global 
leader and innovator in the BID field, has led workshops in a variety of BID forums, and 
written publications that guide communities through the BID formation process.  For the 
HDMD Service Plan Renewal project, Brad will serve as the principal-in-charge, facilitating 
all meetings with leadership from Houston+ and civic partners, and serving as the lead 
strategist for the both plan development and associated stakeholder engagement. 

CHLOE SHIPP, LPM, associate vice president at P.U.M.A., is an experienced place 
management professional with expertise in operations management, membership 
engagement, and advocacy. Prior to joining P.U.M.A., Chloe held various roles over 
10 years with increasing responsibility at the San Jose Downtown Association, where 
her focus was on managing special assessment districts and directing day-to-day clean 
and safe operations. She has served on the California Downtown Association board of 
directors since 2019, and is currently its President. Chloe will serve as the Engagement 
Manager, working with the HDMD communications team, helping facilitate stakeholder 
outreach, and public engagement.

Local Legal Counsel:  For the legal and regulatory compliance tasks within the HDMD RFP, we will rely on local legal 
counsel to advise the district renewal team.  We bring a deep understanding of BIDs in a variety of complex urban 
contexts, but routinely rely on local legal counsel to advise on the nuances associated with state BID legislation and the 
local approval processes.  Our expectation is the HDMD already has legal counsel for BID matters, and we will provide 
assistance as requested to identify any additional local legal resources that might be needed.

Resumes for our team members are attached, as is a more detailed description of past BID formation work, and a firm 
profile sheet.

DANIEL MAKELA, LPM, senior vice president with P.U.M.A., brings nearly 15 years of 
experience in the place management industry as a practitioner and consultant. In his 
role at P.U.M.A., Daniel has worked on special district formation and renewal processes 
in Asheville, NC; Chattanooga, TN; Evansville, IN; Grand Rapids, MI; and San Jose, CA. 
Daniel holds a Masters in Community Planning degree from the University of Cincinnati 
and was formerly a senior project manager for the Louisville Downtown Partnership 
in Louisville, Kentucky. For the HDMD Service Plan Renewal project, Daniel will be the 
Project Manager, coordinating project logistics, evaluating real estate dynamics, helping 
facilitate stakeholder engagement, conducting field evaluations, leading database 
research necessary for assessment modeling, and driving all aspects of Service Plan 
creation.  

TEAM STRUCTURE
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Kit Cramer
President & CEO
Asheville Area Chamber of Commerce
828.258.6123 
kcramer@ashevillechamber.org

Fee Proposal

References

Segal Makela Shipp TOTAL

TASK Hours Rate Hours Rate Hours Rate

Step 1: Discovery

1.1 Planning & Strategy Development 10 225 20 175 10 150 7,250

1.2 Stakeholder Engagement 45 225 30 175 45 150 22,125

1.3  Data Collection & Legal Framework 10 225 30 175 7,500

Sub-Total: Step 1 65 225 80 175 55 150 36,875

Step 2: Plan Development

2.1 Draft Service Plan 25 225 50 175 14,375

2.2 Draft Service Plan Review 25 225 20 175 30 150 13,625

Sub-Total: Step 2 50 225 70 175 30 150 28,000

Step 3: Petition & Adoption

3.1 Final Plan 25 175 4,375

3.2 Petition 15 225 15 150 5,625

3.3 Adoption hourly rates

Sub-Total: Step 3 15 225 25 175 15 150 10,000

TOTAL P.U.M.A. FEES 130 225 175 175 100 150 74,875

Plus: Allowance for Local Legal Counsel TBD
Plus: Allowance for Travel Expenses 7,500

Kourtny Garrett
President & CEO
Downtown Denver Partnership
303.534.6161
kgarrett@downtowndenver.com

Austin Metoyer
President & CEO
Downtown Long Beach Alliance
562.506.2960
austinm@dlba.org
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P R O G R E S S I V E   U R B A N
MANAGEMENT  ASSOCIATES
P R O G R E S S I V E   U R B A N
MANAGEMENT  ASSOCIATES

BRAD SEGAL
President
Real Estate Economics | Strategic Planning | Leadership Facilitation | Public Engagement |
Community Development Finance | Equitable Communities

EXPERTISE
Brad Segal, who founded P.U.M.A. in 1993, has more than 30 years of experience in downtown management and
community development as both a practitioner and consultant. A self-proclaimed “urban therapist,” Brad is one of the
nation’s leading authorities on downtown trends and issues, reinventing downtown management organizations, forming
business improvement districts and pioneering efforts to create healthy communities.

Representative projects include:
• Building consensus and forming business improvement districts in Santa Monica, CA; Cleveland, OH; Oklahoma City, 

OK; San Antonio, TX; and Grand Junction, CO
• Directing the public process and developing market-based downtown plans in Lincoln, NE; Evansville, IN; Norfolk, VA; 

Reno, NV; and Greeley, CO
• Creating strategic plans to guide center city public/private partnerships in Colorado Springs, CO; Washington, DC; 

Pasadena, CA; Newark, NJ; and Nassau, Bahamas
• Designing and implementing community-based economic development strategies for New Haven, CT; Wailuku, HI; 

Boulder, CO; Milwaukee, WI; and Denver, CO

PAST EXPERIENCE
Senior Director, Downtown Denver Partnership, Inc., Denver, CO, 1987-1993
Designed and managed business development and marketing programs to attract jobs and investment to downtown 
Denver. Highlights included directing the Lower Downtown Business Support Office, which is credited with helping 
to revitalize Denver’s premier urban historic district, and being part of the management team that re-engineered the 
Downtown Denver Partnership’s operations, structure and organizational culture.

Associate Director, Port Morris Local Development Corporation, South Bronx, NY, 1984-1985
Formed and managed a local development corporation to pursue industrial revitalization and represent 450 businesses.

Housing and Economic Development Coordinator, City of Martinez, CA, 1979-1983
Directed the commercial revitalization of a 10-block Main Street area. 

SELECTED RECOGNITION & AFFILIATIONS
Honors:
Awarded the CRE professional designation by Counselors of Real Estate, 2019
International Downtown Association President’s Award for sustained leadership and generosity in producing the P.U.M.A.
Global Trends Report, 2014
Recognized by the International Downtown Association for work performed as a volunteer for Historic Denver for
formation of the Downtown Denver Historic District, 2001
Named Entrepreneur of the Year for the Rocky Mountain region in the category of Supporter of Entrepreneurship,
sponsored by Inc. Magazine, Ernst & Young and Merrill Lynch, 1992

Professional Affiliations:
International Downtown Association, Board Member (1998-2004 and 2010-2016)
Downtown Colorado Inc, Board Member (2000-2009) and President (2007-2008)
All In Denver, Co-Founder and Board Member (2016-present)
Urban Land Institute

Featured Speaker:  Frequent workshop presenter and panelist in conferences sponsored by the International Downtown
Association, National Main Street Center, American Planning Association, California Downtown Association and
Downtown Colorado, Inc.

Lecturer:  Teach urban revitalization strategies course at the University of Colorado Denver Graduate School of 
Architecture and Planning (2012-present)

Expert Witness:  Testimony in support of community planning and development approach to congressional 
redistricting, State of Colorado, October 2011

EDUCATION
Master of Business Administration, Columbia University, NY
Bachelor of Arts in Urban Analysis, University of California at Berkeley
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P R O G R E S S I V E   U R B A N
MANAGEMENT  ASSOCIATES

EXPERTISE
As a senior vice president with P.U.M.A., Daniel is involved in all aspects of the firm’s downtown-focused work, including 
market assessments, master plans, business improvement district formations, and strategic plans. Prior to joining P.U.M.A. 
in 2015, Daniel worked as a project manager in both the public sector and for a downtown management organization. 
Daniel is a Certified Leader in Place Management (LPM), as designated by the International Downtown Association. 

Representative P.U.M.A. projects include:
• Developing strategic plans to guide downtown management organizations in Atlanta, GA; Durham, NC; Minneapolis, 

MN; San Jose, CA; and Washington, DC
• Producing market assessments for a diverse range of downtowns, including Durham, NC; Boulder, CO; Lincoln, NE; 

Rapid City, SD; Milwaukee, WI; and Traverse City, MI
• Crafting assessment models and operating plans for new and existing business improvement districts (BIDs) in Denver, 

CO; Chattanooga, TN; Grand Rapids, MI; and San Jose, CA
• Forming focused goals, strategies, and actions for downtown and neighborhood master plans, based on broad 

stakeholder and community input, in Denver, CO; Flagstaff, AZ; and Lincoln, NE

PAST EXPERIENCE
Senior Project Manager, Louisville Downtown Partnership, Louisville, KY, 2015
Worked as a senior member of the planning team. Managed and represented LDP on an array of downtown projects, 
including the creation of new zoning overlay districts, tactical urbanism events, and a downtown housing strategy.

Project Manager, Mayor’s Innovation Team, Louisville, KY, 2012-2015
Worked on a small team dedicated to bringing innovation to local government. Managed various projects designed to 
improve customer service within the city planning department. Conducted detailed analysis to identify new solutions, set 
targets for those solutions, and track progress during implementation. Completed advanced project management training.

Economic Development Officer, Economic Development Department, Louisville, KY, 2010-2012
Worked with the City’s commercial and industrial redevelopment division on long-range economic development and 
planning initiatives. Administered a brownfields assessment grant from the U.S. Environmental Protection Agency. 

Research Assistant, Economic Center for Education and Research, Cincinnati, OH, 2008-2010
Worked with a research team on various community development projects. Assisted in the production of market 
assessments, economic cluster analyses, and workforce analyses.  

OTHER EXPERIENCE
Bloomberg Fellowship, Research Center for Leadership in Action at the Wagner Graduate School of Public Service,           
New York University, 2012-2014
Urban Design Career Discovery Program, Graduate School of Design, Harvard University, 2007

PUBLICATIONS AND PRESENTATIONS
“Strategic Planning During (and After) COVID” | International Downtown Association National Conference, 2021
“How to Make Big Changes to your Planning Department” | Ohio-Kentucky-Indiana Regional Planning Conference, 2014
“Innovation in City Government” | Innovation Delivery Public Forums, Louisville, KY and New York, NY, 2013
“Art and Culture: The Transformation of Louisville’s East Market District” | University of Cincinnati, OH, 2010

AFFILIATIONS
International Downtown Association | Certified Leader in Place Management (LPM)
Next City Vanguard Member
Urban Land Institute

EDUCATION
Master of Community Planning, University of Cincinnati, OH; AICP Award for top program graduate 
Bachelor of Science in Economics, Centre College, Danville, KY (with abroad studies in France, Vietnam, and Cambodia)

DANIEL MAKELA, LPM
Senior Vice President
Downtown Planning | Market Research | Data Analysis | BIDs | Graphic Design | Strategic Planning
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CHLOE SHIPP
Associate Vice President
Place Management | BID Operations | BID Formation & Renewal | Strategic Planning 

EXPERTISE
Chloe Shipp is an experienced place management professional with expertise in operations management, membership 
engagement, advocacy, and public relations. Prior to joining P.U.M.A., Chloe held various roles over 10 years with 
increasing responsibility at the San Jose Downtown Association, where her focus was on managing special assessment 
districts. She has served on the California Downtown Association board of directors since 2019.

Joining P.U.M.A. in 2024, Chloe anchors our California practice and offers project management and support for a variety 
of downtown-focused assignments, including BID formation and renewal, organizational strategic planning, and BID 
operations. 

PAST EXPERIENCE
Deputy Director, San Jose Downtown Association (SJDA), San Jose, CA, 2022-2024 
Administered property-based improvement district (PBID) with $5 million budget and five staff members. Managed 
the implementation of an unhoused outreach team, and clean and safe service expansion, for the PBID. Supported 
CEO transition efforts. Oversaw day-to-day human resources and finance functions for SJDA and its three affiliated 
organizations.

Director of Public Space Operations & Operations Manager, SJDA, 2016-2022
Managed successful PBID renewal, from consultant selection through planning and program design to property owner 
outreach, achieving an 89 percent ballot approval rating. Renewal of the property-based improvement district ensured a 
minimum of $50 million investment in the public realm over 10 years for the district. 

Led clean, safe, and beautification programming, vendors, and staff, inclusive of a $3 million budget. Revamped 
private security program, including the recruitment of reserve police officers to work in an off-duty capacity. Worked 
collaboratively with the police and other agencies including those serving the unhoused population. Led staff efforts 
around behavioral health, public safety, and homelessness advocacy. Managed PBID annual reporting, collateral 
materials, and communications.

Membership and Outreach, SJDA, 2013-2016
Researched, selected, designed, and implemented a new membership database, combining membership information 
for both of SJDA’s special assessment districts into one system for the first time, with full access for all staff. Managed 
Downtown Doors student art competition. Initiated and oversaw a comprehensive overhaul of business improvement 
district membership benefits. Managed membership functions, including welcoming new businesses, helping businesses 
with general downtown concerns, and connecting businesses with relevant services.

Development Coordinator, Family Supportive Housing, San Jose, CA, 2011-2013
Implemented comprehensive social media strategy along with production of agency newsletter and e-blast 
correspondence. Administered donor database and donor recognition efforts. Managed city, state, and federal grants, 
including creating applications, managing contracts, and reporting.  

AFFILIATIONS
California Downtown Association Board of Directors
International Downtown Association | Emerging Leaders Fellowship Class of 2020

EDUCATION
Master of Nonprofit Administration, University of San Francisco 
Bachelor of Political Science, University of Oregon
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zoning, the removal of the infrastructure barriers will encourage market-based response 
that favors density in the adjacent areas that will complement the land use intensity seen 
inside the current boundary. 

Stakeholder Engagement: Support the development and implementation of a 
stakeholder engagement plan, including outreach to property owners, businesses, 
residents, and key community groups. This could involve conducting surveys, hosting 
public meetings, and one-on-one interviews. 

Needs Assessment: Working as an extension of DTH+ staff, identify evolving needs of 
the district, including infrastructure improvements, public safety concerns, marketing and 
promotional activities, and maintenance requirements. Use data to project service 
demand for the renewed HDMD. 

Renewal Strategy: Develop a comprehensive HDMD renewal strategy outlining the 
goals, objectives, proposed services, and budget for the next term. This strategy should 
address the identified needs, prioritize actions, and methods to communicate the 
effectiveness of HDMD investments. 

2. Legal and Regulatory Compliance 

Assessment of Legal Requirements: Provide guidance on the legal requirements for 
renewing the HDMD, including adherence to Texas state statute and local ordinances, 
etc. Ensure that the renewal process complies with all municipal and state guidelines. 

Documentation Preparation: Assist with preparing and submitting all necessary legal 
and regulatory documents for the HDMD renewal, including any petitions, ballots, and 
supporting materials required for public hearings and city council approvals. 

Assessment and Financing Strategies: Assist DTH+ financial and legal teams to prepare 
strategies for the continuation and stabilization of funding mechanisms, including 
assessments, grants, or other revenue-generating initiatives. Ensure compliance with 
applicable tax laws and district financing needs. 

3. Communications and Stakeholder Relations 

Communications Strategy: Support in the development of a comprehensive 
communications plan to educate stakeholders about the HDMD renewal process, 
proposed changes, and opportunities for input. This includes maintaining transparency 
and building support. 

Public Engagement: Facilitate staff-coordinated public forums, informational sessions, 
and stakeholder meetings. Support in the development of communications materials for 
these engagement opportunities. 
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Board Engagement: Propose engagement opportunities for members of the HDMD 
Board to demonstrate leadership in renewing the district and providing input into the 
development of the new Service Plan.  

4. HDMD Governance and Operations Support 

Governance Structure Review: Where needed to support the next Service Plan, provide 
recommendations on the governance structure of the HDMD, including the composition 
of its Board of Directors, plus standing and “collaborative” committees.  

Operational Plan Development: Assist in developing an operational plan that outlines 
how the HDMD will function over the next term of the Service Plan. This includes staffing, 
service delivery, performance metrics, and reporting. Provide comparable BID / 
management district service and staffing levels for comparisons.  

Budgeting and Financial Planning: Develop and propose a high-level, multi-year 
budget for the renewed HDMD. This should align with stakeholder input, proposed 
services, and revenue projections. Ensure that the budget reflects the financial health and 
sustainability of the HDMD. 

5. Data Collection and Analysis 

Baseline Data: Collect and analyze baseline data on key economic indicators, property 
values, relevant business activity, and stakeholder sentiment. This will serve as a 
foundation for tracking the HDMD's success throughout and post-renewal. 

Impact Evaluation: Design and implement a series of descriptive statistics to help 
articulate the critical value of the HDMD's impact. This includes gathering quantitative and 
qualitative data and reporting results to stakeholders regularly. 

6. Final Service Plan Report and Executive Summary 

Reporting: Prepare drafts and the final Service Plan that outlines the outputs of the 
renewal process, key decisions, opportunities, challenges, and services and investments 
recommended to help meet the needs of Downtown Houston.  

Renewal Executive Summary: Produce a summary package for relevant city officials and 
stakeholders summarizing the takeaways from stakeholder engagement, key changes 
and recommendations from the Service Plan, multi-year budgets, and any necessary legal 
documentation.  
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Deliverables: 

1. Stakeholder engagement reports and meeting summaries. 
2. Detailed HDMD renewal strategy. 
3. Stakeholder presentations highlighting HDMD accomplishments and services. 
4. Legal and regulatory compliance documentation. 
5. Communications materials (press releases, brochures, etc.). 
6. Budget and financial planning documents. 
7. Impact evaluation framework. 
8. Transition plan and post-renewal support recommendations. 
9. Final Service Plan and HDMD renewal executive summary, including operational 

modifications where needed to fulfill plan goals.  

Timeline:  

The service provider will be expected to complete the HDMD renewal process within a 
period of 6-8 months from the date of contract award in March 2025. This timeline is inclusive 
of the full scope of work, including key milestones such as stakeholder meetings, legal filings, 
and final Service Plan approval. 

The selected consultant will play a key role in guiding the HDMD renewal process, ensuring 
that the district continues to thrive and evolve in alignment with the needs of its stakeholders. 
This scope of services is intended to provide a comprehensive and detailed framework for 
the successful renewal and revitalization of the Business Improvement District. 

 
ENGAGEMENT AND COLLABORATION 
 
Stakeholder engagement is critical for the development of this Service Plan, especially as 

stands to guide the direction of millions of dollars in services and investments into Downtown 

each year. In addition to property owners that pay assessments, stakeholders are considered 

broadly and include persons or groups having an interest in the area’s future. The following 

list of people and organizations is not an exhaustive list of stakeholders and may be 

expanded, as necessary. Residents, businesses, institutions, organizations, and key 

stakeholders throughout the area should be engaged. A non-exhaustive list of stakeholder 

groups and partner organizations include:  

• HDMD Board of Directors 

• CHI & DRA Boards of Directors 

• The City of Houston  

• Discovery Green 

• Houston First 

• Greater Houston Partnership 
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• Downtown Residents 

• Street-level businesses 

• Employees of Downtown companies 

 

ADVERTISEMENT 

HDMD / RFP-250122 has been advertised in the Houston Business Journal and Houston 

Defender Newspaper for a two-week period beginning Jan 22, 2025. The RFP and associated 

Addenda will be available for download on the organization’s website, 

https://www.downtownhouston.org/do-business/procurement-rfp.  The following block text 

communicates the advertisement. 

  

REQUEST FOR PROPOSALS FOR 

SERVICE PLAN RENEWAL FOR 

THE HOUSTON DOWNTOWN MANAGEMENT DISTRICT 

  

The Houston Downtown Management District (the “Downtown District”) will 

receive Proposals for the preparation a service plan renewal for Downtown 

Houston, Texas.  Proposals will be received until 2:00 P.M. CST, on Friday, Feb 

14, 2025, by Kris Larson, President & CEO, at kris.larson@downtownhouston.org 

per instructions outlined in this project’s RFP document.  Proposals received 

after this time will not be accepted.   

  

Beginning Wed, Jan 22, 2025, this project’s Request for Proposal (RFP) may be 

reviewed and downloaded from the organization’s website:  

https://downtownhouston.org/do-business/procurement-rfp 

  

Only queries or requests for information submitted via email will be addressed 

by the Downtown District. Please submit written queries or requests for 

information directly to kris.larson@downtownhouston.org on or before 2:00 

P.M. CST, Friday, Feb 7, 2025. Please note that telephone or mail queries or 

requests for information will not be addressed by the Downtown District. 

  

Based on the Proposals submitted, an evaluation and selection committee will 

identify up to three qualifying consultants for a second-stage interview to be 

held in late-February.  The Downtown District will award the contract to the 

selected consultant based on the qualifications and interview performance. 

  

https://www.downtownhouston.org/do-business/procurement-rfp
mailto:kris.larson@downtownhouston.org
https://downtownhouston.org/do-business/procurement-rfp
mailto:kris.larson@downtownhouston.org
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RFP TIMELINE AND PROJECT MILESTONES  

  

DATE ACTION HDMD PROPOS
ERS 

01/22/25 First Advertisement HDMD   

01/22/25 Issue & Post: Request for Proposal 
(RFP) 

HDMD   

01/29/25 Second Advertisement HDMD   

01/22/25 – 
02/07/25 

Queries Period for prospective 
Proposers (P); 
(Proposer Questions Due – 02/07/24, 
2:00 P.M. CDT) 

  P 

02/11/25 Issue: Final Addendum HDMD   

01/22/25 – 
02/14/25 

Proposal Preparation   P 

02/14/25 Due – 2:00 P.M. CDT: Proposal   P 

02/17/25 Notify All Proposers of Receipt of Valid 
Proposals 

HDMD P 

02/17/25 – 
02/20/25 

Proposal Evaluation Period HDMD   

02/20/25 Proposal Evaluation Panel Meeting HDMD   

02/21/25 Notify & Schedule Short-Listed 
Proposers (SLP) for Interview 

HDMD SLP 

02/26/25 Interview Short-listed Proposers &  
Identify Highest-Ranked Proposal / 
Proposer (HRP) 

HDMD SLP 
HRP 

02/27/25 Notify Highest Ranked Proposer HDMD HRP 

02/28/25 Draft Form of Agreement, Clarify 
Proposal Scope of Services and 
Associated Fees with Highest-Ranked 
Proposer 

HDMD HRP 

02/28/25 – 
03/04/25 

Agreement Negotiations with Highest-
Ranked Proposer 

HDMD HRP 

03/06/25 Downtown District Board of Directors 
Meeting: 
Authorize Consultant Agreement & 
Expenditure 

HDMD   

03/07/25 -  
03/10/25 

Execute Agreement with Authorized 
Consultant (AC) 

HDMD AC 

MAR 2025 Notice to Proceed with Consultant HDMD AC 

SEP 2025 Delivery of Final Draft HDMD Service 
Plan and supporting deliverables. 

 AC 
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DRAFT PROJECT SCHEDULE 
 
March 2025:  
 

• Stakeholder interviews and focus groups 

• Board committees’ discussion 

• Letter inviting owners’ participation in preparation of new plan 
 
April 2025:  
 

• Special HDMD board planning workshop 

• Review of outline service and improvement plan by board 

• Continued research, review and discussion with governmental partners 
 
May 2025: 
 

• Continued drafting of Service & Improvement Plan and Assessment Plan 

• Board review and editing 

• Property owner/ stakeholder conference (link to plan with invitation) 
 
June 2025:  
  

• Plan revised based on property owner feedback 

• Board review of revised plan & approval of petition to be sent to owners 

• Final draft plan and petition sent to all property owners 
 
July/August 2025: 
 

• Petition outreach  

• Public relations / efforts to drive submission of petitions 
 
September 2025:  
 

• Board receives required petitions (50% of assessed value and/or 50 owners) and sets 
hearing date Board receives petitions and sets hearing 

• Property owners are sent notification of hearing by certified mail 
 
October / early November 2025:    
     

• Public hearing on final plan (with 30+ day public notice) 
 
November 2025:  
 

• Board receives Hearing Examiners Report and acts on objections 

• Board adopts new Service Plan and levies new assessment for 2026 (tax year 2025) 
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SUBMISSION REQUIREMENTS 
 
The valid Proposal must include a letter of interest and concisely communicate the capability, 
experience, knowledge, and expertise of the Consultant.  Proposers may submit a sub-
consultant if critical to the Consultant’s fieldwork process and analytic approach. 
 
Proposing Consultants should provide the following as Proposal contents: 
 

• Letter of interest and availability 

• Scope of services, project schedule, and deliverables, as understood from this RFP 

• Consultant profile and team structure 

• Identification of team’s principal and, if different, the team’s project manager 

• Summary resumes for key personnel assigned to the project, with past professional 

experience tailored to this RFP  

• Fee proposal, for services and deliverables 

• Estimated reimbursable expenses, for airfare, hotel, local transportation rentals, etc. 

• Relevant urban project experience where similar services were provided with 

successful implementation; provide hyperlinks to at least three (3) specific projects of 

comparable scope 

• Three references from previous or current clients, for projects of similar scope 

 
 
EVALUATION AND SELECTION CRITERIA 
 
Proposals will be evaluated and ranked based on the planning capabilities and past 
performance of the proposing Consultant.  
 
Proposals will be evaluated and ranked based on the following criteria: 
 
25% - Past and current experience in managing formation or renewal processes for Business 

Improvement Districts (BIDs), Property-Based Improvement Districts, Management 
Districts, or comparable assessment districts; please provide a project brief description 
and representative image(s) in the Proposal plus hyperlinks to either the Consultant’s 
or project’s website 

30% – Scope of Proposed Services and Deliverables, Project Schedule (duration timeline), 
and Associated Fees 

20% – Expertise of Consultant with regards to project management, communications, 
facilitation, and key personnel assigned to this project 

15% – Work experience supported by three (3) client references 
10% – M/WDBE utilization by submission of appropriate certificate, see “Diversity 

Commitment” below. 
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Following the receipt of Proposals, valid Proposals will be reviewed by an Evaluation Panel 
comprised of HDMD staff and Board Members.  
 
Short-Listed Proposers will be notified on Friday, Feb 21, 2025, and invited to interview on 
Wednesday, Feb 26, 2025, either in-person at the Downtown District offices or via Zoom.  
 
The Proposer’s project principal and project manager (if different) must attend the interview. 
Those Proposers short-listed to interview will be evaluated and ranked according to the 
quality of the respective Proposal and interview presentation.  
 
Following the interviews, the Evaluation Panel will identify the Highest-Ranked Proposer who 
will be notified on Friday, Feb 27, 2025, and provided with a draft version of an Agreement 
for Professional Services. Negotiations between the Proposer and the Downtown District will 
begin Feb 28, 2025, to confirm the scope of services and associated fees. 
 
If negotiations are successful, the highest-ranked Proposer will be recommended to the 
HDMD Board of Directors on March 6, 2025, requesting authorization to enter agreement 
and approve funding for the proposed fees per the respective Proposal. 
 
 
NOTIFICATION PROCEDURES 
 
All Consultants who submit Proposals for HDMD / RFP-250122 will be notified by email no 
later than 5:00 P.M., February 17, 2025, regarding the receipt and acceptance or 
disqualification of the respective Proposal.   
 
Following the Proposal evaluation process and Board authorization of the recommended 
Consultant, all Proposers will be notified by email no later than 5:00 P.M., Friday, March 7, 
2025. HDMD will retain all copies of submitted Proposals, with no portion or excerpt returned 
to any submitting Proposer. 
 
 
DIVERSITY COMMITMENT 
 
Utilization of certified Minority-Owned / Women-Owned Disadvantaged Business Enterprise 
(M/WDBE) firms is a primary consideration of the HDMD, DRA, and CHI, but will not solely 
determine the highest-ranked Proposer. Anticipated to be sole-prime Proposal, M/WDBE 
firms registered with the City of Houston receive favorable evaluation.  For non-registered 
firms or for Texas firms not based in the Houston Region, a State Historically Underutilized 
Business (HUB) certification is sufficient.  For non-registered firms operating outside of Texas, 
the Proposer’s local area’s comparable diversity program is sufficient for evaluation purposes. 
For vendors not certified under a local area’s diversity program but for a small business who 
may be potentially eligible, HDMD, DRA, and CHI offer a self-certification process to satisfy 
the organization’s diversity commitment (see EXHIBIT – B).  Either a current certificate from 
the Proposer’s local area or the enclosed self-certification form should be included in the 
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Proposal, within the page-count limits.  The annual and cumulative goal for the Downtown 
District is to award 25% of the total fees for all vendors to M/WDBE companies or firms. 
 
PROJECT BUDGET 
 
$75,000 in consultant fees is budgeted for this project. This budget excludes direct costs to 
support the project, including mailings, graphic design services, stakeholder engagement 
meetings, etc. 
 
COSTS AND EXPENSES 
 
All costs and expenses incurred by any Consultant responding to HDMD / RFP-250122 will 
be borne solely by the Proposer. In no event will HDMD have any monetary responsibility or 
pay any remuneration to any Proposer for the Proposal production or submittal process. 
 
QUERIES PRIOR TO PROPOSAL SUBMITTAL 
 
Requests for clarification or additional information from prospective consultants will be 
considered by HDMD during a queries period between the issue date of Wednesday, Jan 22, 
2025, and on or before 2:00 P.M. on Friday, February 7, 2025.  
 
RFP queries will be considered only as written requests by email to: 

• Kris Larson, kris.larson@downtownhouston.org   
 
Please state “HDMD / RFP-250122/ Query” in the email subject line. 
 
By 2:00 P.M., Tuesday, Feb 11, 2025, HDMD responses to appropriately submitted queries 
will be posted via Addenda to the procurement page of the Downtown Houston+ website: 
https://downtownhouston.org/do-business/procurement-rfp 
  
Telephone or in-person queries will not be addressed. 
 
CONSULTANT QUALIFICATION  
 
With regard to the planning and engagement services sought by HDMD from RFP 250122, 
HDMD is not seeking and will not evaluate or select (1) the services of a professional 
engineer, architect or landscape architect, as defined by State law; or (2) any other 
professional service as defined by the Texas Professional Services Procurement Act, Chapter 
2254, Texas Government Code (“Services”).  All deliverables called for under the RFP shall be 
limited to strategic planning and stakeholder engagement activities that do not require the 
Services stated above.  HDMD will conduct a future Request for Qualifications, if necessary, 
for any future product or delivery that requires the Services listed above. All responses 
should be submitted in accordance with this clarification. 
 
  

mailto:kris.larson@downtownhouston.org
https://downtownhouston.org/do-business/procurement-rfp
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EXHIBIT – A: DOWNTOWN DISTRICT BOUNDARY 
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