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MINUTES OF THE REGULAR MEETING 
OF THE 

HOUSTON DOWNTOWN MANAGEMENT DISTRICT 
 
 

March 6, 2025 
 
 

THE STATE OF TEXAS § 
   § 
COUNTY OF HARRIS § 
 
 

The Board of Directors of the Houston Downtown Management District (the “District”) 
convened in person on March 6, 2025, for a regular meeting session, open to the public, in the H-
Town Conference Room located inside the District’s office at 1221 McKinney Street, Suite 4250, 
Houston, TX 77010, and the roll was called of the duly appointed members of the Board, to-wit: 

 
BOARD MEMBERS 

   
Sean Alley  Antoinette “Toni” Jackson 
Crystal Allen  Lacee Jacobs 
Leslie Ashby  Robbi Jones 
Kinder Baumgartner  Roland Kennedy 
Genora Boykins  Sean Liu 
Clay Crawford  Ben Llana 
Marcus Davis  Nick Massad 
Jacques D’Rovencourt  Sherea McKenzie 
Kelly Foreman  Kenny Meyer 
Irma Galvan  Randy Pryor 
Marian Harper  Edna Ramos 
Gilbert A. Herrera  Frem Reggie 
C.C. Huang  John Schafer 
Angus Hughes  Richard Torres 
   

 
and all of the above were present, with the exception of Directors Allen, Foreman, Harper, 
Herrera, Jackson, Jacobs, McKenzie, Meyer, Pryor, Ramos and Reggie. 
 

Also present were Kris Larson, President/CEO; Allen Douglas, COO & General Counsel; Jana 
Gunter, Director of Finance; all with the District; and staff members Christal Ayala, Brett DeBord, 
Jacque Gonzalez-Garcia, Cassie Hoeprich, Justin Jerkins, James Kennedy, Dusty McCartney, Jamie 
Perkins, Clint Self, Ann Taylor and Candace Williams; all with the District; Algenita Davis, 
consultant to the District; and Clark Lord with Bracewell.  
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In addition, attendees from the public included Joshua Davis with The Breakfast Klub; 
Rupesh Koshy with the City of Houston; Cathy Martinez and Carmen Mayorga with SEIUTX; Anna 
Mud, in her individual capacity; and Linda Trevino with METRO.  
 
WELCOME 
 

Chair Ashby presided over the meeting and welcomed all directors and meeting attendees. 
Jamie Perkins served as Assistant Secretary. Quorum was established and the meeting began at 
approximately 12:09 PM. 
 
PUBLIC COMMENT 
 
 Chair Ashby asked if there were any comments from the public. There were no comments 
from the public.   
 
APPROVAL OF MINUTES 
 

The Board considered approving the minutes of the February 13, 2025 meeting of the 
board of directors. A request to correct Director Reggie’s last name was noted. 

 
Not hearing any further comments or corrections, Chair Ashby called for a motion, moved 

by Director D’Rovencourt, and seconded by Director Kennedy, and the minutes were approved as 
amended.  
 
ITEMS PERTAINING TO FINANCE AND ADMINISTRATIVE MATTERS 
 
Ratification of Expenditures and Check Registers for February 28, 2025 
 

Treasurer Torres shared a summary of the expenditures and check registers for month 
ending February 28, 2025. It was noted due to the March Board meeting occurring a week earlier 
than usual, February Financial Statements were unavailable and will be presented for review at 
the April 10th Board meeting.   
 

A motion was called to accept the February 2025 expenditures and check registers; moved 
by Director Liu and seconded by Director Hughes, and the Board accepted the expenditures and 
check registers for the month ending February 28, 2025 as presented.   

 
Report from the Nominating Committee 
 

Chair Ashby called on Vice Chair Jones to give an update on behalf of the Nominating 
Committee. Vice Chair Jones reported the Nominating Committee has interviewed multiple 
candidates, noting additional interviews are scheduled. She concluded by announcing a slate of 
recommended candidates will be brought forth for Board consideration in May. Questions were 
not asked, and no action was required.  
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Resolution for Transportation Project/FTA Grant Application and action thereon 
 

Chair Ashby asked Allen Douglas to present this item. Mr. Douglas referred to page 15 in 
the materials previously provided and summarized the nature of this request. Questions were 
asked and answered.  

 
A motion was called, moved by Director Crawford, seconded by Director Hughes, and the 

Board approved the resolution affirming the District President/CEO has authority to enter into 
agreements, can file a grant application with the Federal Trade Administration (FTA), and affirms 
the District will abide by FTA obligations; all in connection with the Main Street Promenade 
project.  

 
REPORT FROM DISTRICT RENEWAL TASK FORCE 
 
 President Larson opened discussion and reminded the Board of the District’s upcoming 
Service Plan Renewal.  He then asked Director Crawford, Chair of the District Renewal Task Force, 
to provide additional details. Director Crawford announced four proposals were received in 
response to the published RFP seeking a consultant.  
 

He then talked about points of focus of engaging with a consultant, which include a review 
of the duration and structure of the Service Plan. Director Crawford concluded with announcing 
the Task Force’s recommendation to hire Progressive Urban Management Solutions (PUMA). 
Questions were asked and answered. 

 
Chair Ashby called for a motion for the Board to authorize the President/CEO to enter into 

an agreement with PUMA, and its related expenditures not to exceed $75.000, to provide 
consulting services for the upcoming District Service Plan Renewal. This motion was moved by 
Director Kennedy, seconded by Director Alley, and this request was approved as presented.  
 
PROJECT SPOTLIGHT: PUBLIC REALM / RETAIL INTEGRATION 
 

Chair Ashby invited Cassie Hoeprich and David Cisneros to talk about retail initiatives tied 
to the recently adopted Public Realm Action Plan. Ms. Hoeprich summarized the goals of the 
Public Realm Action Plan, discussed upcoming projects for 2025, and outlined strategies to be 
implemented to improve the public realm and spur retail investments in downtown. Next, Mr. 
Cisneros shared information about a grocery study that will be used to gauge the best strategy on 
how to attract grocery retail in downtown. Questions were asked and answered, and discussion 
ensued. Board action was not required.  
 
 
 
CHI TOP 20 FOR 2025 
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Chair Ashby called on President Larson and Allen Douglas to recap Central Houston’s Top 
20 Strategic Actions for 2025. Together, they gave a brief overview of the Top 20 initiatives. 
Discussion ensued and questions were asked and answered. No action was required. 
 
STRATEGIC ALIGNMENT UPDATES 
 

President Larson highlighted updates from the Strategic Alignment report. Questions were 
asked and answered, and discussion ensued.  No action was needed.  
 
OTHER BUSINESS & ADJOURNMENT 
 

Chair Ashby reminded the Board of the upcoming Collaborative Committee Meetings on 
March 18th, 19th, and 20th and announced the next Board meeting is scheduled for April 10, 2025.  
 

Hearing no further business to come forth to the Board, the meeting was adjourned at 
1:20 PM. 
 
 
              

Jamie Perkins, Assistant Secretary 
Houston Downtown Management District 
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HOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

Total $23,639,771

Operating: $20,640,822  Capital: $2,998,949
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3PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

March 2025

• Assets
• Cash Balance is $14.4M
• TexPool Investments $7.3M
• 2024 Assessments Due: $789K or 97% have been collected.

• Liabilities
• Reserves for Property Value Protests are $2.1M

• Fund Balance
• Unrestricted Operating Fund Balance is $13.9M
• Capital Restricted Fund Balance is $6.5M
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6PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

• Revenues
• 1) Revenue is lower than plan by $295K due to (a) $187K in reimbursements from FEMA forecasted in 

2025 was received in late 2024. (b) Interest rates falling below forecasts. Excess cash is either invested in 
TexPool or included in the daily investment sweep to earn interest. Rates decreased from 5.4% to 4.8% at 
TexPool. The daily investment sweep had a 30-day average yield of 3.90%. (c) HDMD added a new 
budgeted line item in 2025 for Sponsorships in the amount of $200K or $50K quarterly. The District is 
actively pursuing sponsorships but did not earn any revenue in the 1Q 2025 resulting in a shortfall from 
budget of $50K.

• Operating Expenses
• 2) Goal 1b-Reduced Presence of Homeless & Street Persons: This line item is under budget due to timing 

of invoices from Block by Block, Search and The Harris Center. 
• 3) Goal 2a-Key Pedestrian Streets are Inviting: Planting refurbishments by Color Landscaping in the first 

quarter were unanticipated due to weather conditions. 
• 4) Goal 2b-Public Spaces: managed, programmed and delightful: $164K less than budget for the 1Q due 

to Lunar new year expenses were less than forecasted, a delay in receiving invoices for movie nights in the 
park, and a strategic transition from a Farmer’s Market to a Downtown Market which expands our offering 
to both parks and is starting in May. 
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7PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

• Operating Expenses, continued
• 5) Goal 3c-Easy to Find Way Around: Unbudgeted wayfinding expense of $45K was incurred for the 

replacement of Minute Maid Park to Daiken Park on downtown signage. The Astros will reimburse the 
District for 50% of this cost. 

• 6) Goal 5c-Vision/Development of Framework Understood by All: Funding for two studies - the Cooling 
Structures and Landscape Implementation Study and the Design of New Streetscapes was not accessed 
during the first quarter of the year. 

• 7) Goal 6c-Preservation of District's Capital Assets: Insurance renewals were fully funded in January and 
did not exceed budget. 
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8PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

• Capital Budget - In 2025, HDMD allocated Admin Contractor expense for Capital Projects. 
• 8) Downtown Feels Safe and Comfortable: This reflects the admin contractor expense through March 

2025. 
• 9) Public Realm is Charming, Inviting & Beautiful: Includes admin contractor expense, $17K for Market 

Square's new kitchen equipment, $114K for the new banners and $29K for paver attic stock. 
• 10) Accessible to Region & Easy to Get Around: This reflects the admin contractor expense for the first 

three months of the year. 
• 11) Vibrant, Sustainable Mixed-Use Place: Includes Thrive Grants in the amount of $226K awarded but 

pending funding due to outstanding  reimbursement paperwork from awardees.
• 12) Capital Replacement Expenditures: This reflects admin contractor expenses and cost incurred for 

capital asset repairs. Repairs for the first quarter of the year are $19K, less than budget by $41K. 
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9PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

March 2025

• Total checks issued were $2.7 million

• Block by Block - $1M – contract services
• Camden Property Trust - $361K  - DLI 2024
• 1600 Smith Co LLC - $253K – property tax refund
• Central Houston, Inc. - $219K – admin contract services (Feb 2025)
• Marlowe VP, LP - $183K – DLI 2023
• Seal Security Solutions - $106K – contract services
• Pfeiffer & Son, LTD $65K – contract services
• Finger FSC Crawford, Ltd - $62K – DLI 2023
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10PAGEHOUSTON DOWNTOWN MANAGEMENT DISTRICT  FINANCIAL SUMMARY

1Q – 1/1/2025 thru 3/31/2025

1/1/2025
Net 

Changes 3/31/2025

Oper Capt Total Oper Capt Total

JP
Morgan 
Chase ($217K) $1,372K $1,155K $13,254K $13,365K $1,044K $14,409K

TexPool 
Prime* $3,843K $4,172K $8,015K ($669K) $3,127K $4,219K $7,346K

Total 
Cash $3,626K $5,544K $9,170K $12,585K $16,492K $5,262K $21,755K

*Avg. Daily Yield: 4.49%
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www.nctp-cpas.com
Main Location |700 Westgreen Blvd. Katy, TX 77450 |832-287-1709

1104 Rayford Blvd. Spring, TX 77386| 9600 Bellaire Blvd ste.#207. Houston, TX 77036|
500 E. Saint John Ave. Ste.# 2.620. Austin, TX 78752|

350 Nursery Rd. Ste.# 1101., The Woodlands, TX 77380

To Management
Houston Downtown Management District

Management is responsible for the accompanying financial statements of the Houston Downtown
Management District (the District), which comprise the governmental fund balance sheets and
statements of net position as of February 28, 2025 and 2024, and the related statements of activities
for the months then ended, in accordance with accounting principles generally accepted in the
United States of America. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting and
Review Services Committee of the AICPA. We did not audit or review the financial statements, nor
were we required to perform any procedures to verify the accuracy or completeness of the
information provided by management. Accordingly, we do not express an opinion, a conclusion, nor
provide any form of assurance on these financial statements.

Management has elected to omit substantially all the disclosures required by accounting principles
generally accepted in the United States of America and the required supplementary information that
the Government Accounting Standards Board (GASB) requires to be presented to supplement the
basic financial statements. If the omitted disclosures, and GASB required supplementary
information were included in the financial statements, they might influence the user’s conclusions
about the District’s financial position, results of operations, and cash flows. Accordingly, the financial
statements are not designed for those who are not informed about such matters.

The Variance Analysis on page 4 is presented to supplement the basic financial statements. Such
information is presented for purposes of additional analysis and, although not a required part of the
basic financial statements. The Variance Analysis is the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The supplementary information was subject to our compilation engagement.
We have not audited or reviewed the supplementary information and do not express an opinion, a
conclusion, nor provide any assurance on such information.

Sincerely,

Houston, Texas
March 24, 2024
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Houston Downtown Management District
Governmental Fund Balance Sheets and
Statement of Net Position
For the period ended February 2025, and February 2024

 Operating HDMD Capital Total HDMD Operating HDMD Capital Total
Year to Date Year to Date (Memo Only) Year to Date Year to Date (Memo Only)

Assets
Cash 18,763,421                 5,265,362                24,028,783             18,846,279             4,925,740                23,772,019             
Assessments Due 818,701 63,106 881,807 694,438 56,695 751,133 
Accounts Receivable 1,475,860 - 1,475,860 623,591 - 623,591 
Prepaid Expense 46,387 - 46,387 26,235 - 26,235 
Property & Equipment, Net 530,059 118,902 648,961 582,216 0 582,216                    
Right of Use Lease Assets, Net 2,370,248 - 2,370,248 2,460,109                - 2,460,109 
Intercompany Rec/Pay (1,269,017)                   1,269,017                - (1,294,470) 1,294,470                - 

Total Assets 22,735,659                 6,716,387                29,452,045             21,938,397             6,276,904                28,215,302             

Liabilities
Accounts Payable & Accrued Expenses 2,966,323 14,859 2,981,182                280,433 366 280,799 
Lease Liabilities 2,588,666 - 2,588,666 2,637,019                - 2,637,019 
Deferred Revenue - - - - - -
Reserve for Refunds due to Property Protests 2,384,914 156,500 2,541,413                1,706,398                120,097 1,826,495                

Total Liabilities & Deferred Revenue 7,939,902 171,359 8,111,261                4,623,849                120,463 4,744,312                

Fund Balances
Unreserved, Undesignated 14,348,680                 - 14,348,680 16,514,548             - 16,514,548 
Unreserved, Designated for Catastrophy 447,077 - 447,077 800,000 - 800,000 
Reserved for Capital Projects - 6,545,028 6,545,028 - 6,156,441 6,156,441 

14,795,757                 6,545,028                21,340,784             17,314,548             6,156,441                46,941,979             

Total Liabilities, Deferred Revenue & Fund Balances 22,735,659                 6,716,387                29,452,045             21,938,397             6,276,904                28,215,302             

2025 2024
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Houston Downtown Management District
Statement of Activities
For the period ended February 2025, and February 2024

Operating Capital Total 2025 % Budget % Year
YTD Actual YTD Actual YTD Actual Budget Received Elapsed Notes

Revenue
Assessment Revenue - - - 17,168,132       0% 17%
Operations Revenue 256,048 - 256,048 1,766,540          14% 17%
Project Revenue 12,634 - 12,634 532,500              2% 17%
Other Income 35,042 - 35,042 220,316              16% 17%
Interest Income 31,108 30,427 61,535 832,025              7% 17% 1

Total Revenues 334,832$     30,427$    365,259$     20,519,513$   2% 17%

% Budget
Expenses Expended
Downtown Feels Safe & Comfortable at All Times
1A Collaboration to Maintain Low Crime Rate 356,702 - 356,702 4,545,784          8% 17% 2
1B Reduced Presence of Homeless & Street Persons 139,177 - 139,177 1,177,417          12% 17% 2
1C Downtown Sidewalks are  Comfortably Lighted 27,026 - 27,026 252,526              11% 17%
1D Downtown Clean & Well-Kept Appearance 439,529 - 439,529 6,006,162          7% 17% 2
1E Remove Signs of Disorder in Downtown 7,827 - 7,827                        60,906                13% 17%
1F Prepare for Emergencies 29,222 - 29,222 104,153              28% 17% 3

999,483 - 999,483 12,146,948       8% 17%
Public Realm is Charming, Inviting, Beautiful & Celebrates the Life of the City
2A Key Pedestrian Streets are Inviting 29,274 - 29,274 645,561              5% 17% 4
2b Public Spaces Managed, Programmed, & Delightful 272,325 - 272,325 2,279,119          12% 17%
2c Place of Civic Celebration 102,595 - 102,595 1,341,872          8% 17% 5

404,195 - 404,195 4,266,553          9% 17%
Accessible to Region & E asy to Get Around
3a Effective Transit Access More Places, More Hours 154,291 - 154,291 178,221              87% 17% 6
3b Convenient Circulation Without Personal Vehicle - - - - N/A 17%
3c Easy to Find Way Around 5,212 - 5,212 95,425                5% 17%
3d Connect Neighborhoods & Districts Inside/Outside Downtown 10,543 - 10,543 64,503                16% 17%
3e Convenient, Understandable & Managed Parking 2,371 - 2,371                        14,740                16% 17%

172,417 - 172,417 352,888              49% 17%
Vibrant, Sustainable Mixed-Use Place
4a Best Place to Work in Region 33,666 - 33,666 222,196              15% 17%
4b Exciting Neighborhoods to Live In 6,658 - 6,658 1,156,553          1% 17% 7
4c Competitive Shopping Place 7,290 - 7,290 57,695                13% 17%
4d Remarkable Destination for  Visitors 3,179 - 3,179 20,136                16% 17%

50,793 - 50,793 1,456,579          3% 17%
Downtown's Vision & Offering Understood By  All
5a Market to Region 72,975 - 72,975 727,134              10% 17%
5b Promote Downtown's Ease of Use 14,139 - 14,139 84,604                17% 17%
5c Vision/Development Framework Understood By  All 17,436 - 17,436 358,529              5% 17% 8
5d Tools to Assist Continued Redevelopment 6,839 - 6,839                        46,291                15% 17%
5e Develop & Main Information to Support Downtown 10,907 - 10,907 80,870                13% 17%

122,297 - 122,297 1,297,428          9% 17%
District Governance & Service Known for Excellence
6a Engage Stakeholders in Decision Making 85,875 - 85,875 957,106              9% 17%
6b Communications to Owners, Tenants & Others 17,094 - 17,094 111,619              15% 17%
6c Preservation of District's Capital Assets 51,769 - 51,769 51,700                100% 17% 9

154,738 - 154,738 1,120,425          14% 17%
Capital Improvement & Expenditures

1 Downtown Feels Safe & Comfortable - 815 815 150,620              1% 17% 10
2 Public Realm is Charming, Inviting & Beautiful - 149,743 149,743 1,470,303          10% 17% 11
3 Accessible to Region & Easy to Get Around - 1,846 1,846 224,989              1% 17% 12
4 Vibrant, Sustainable Mixed-Use Place - 6,899 6,899 887,272              1% 17% 13
5 Downtown's Vision & Offering Understood By All - - - N/A 17%
6 Capital Replacement Expenditure - 7,595                        7,595 265,765              3% 17% 14

- 166,898 166,898 2,998,949          6% 17%
Total Expenses 1,903,922             166,898 2,070,820             23,639,771      9% 17%

Depreciation Expense 18,975 4,172 23,147 125,129              18% 17%
Fund Balance Allocation 3,245,387          

Excess of Revenue Over Expenses GAAP Basis (1,588,065)           (140,643)               (1,728,708)           - 
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Houston Downtown Management District
Statement of Activities
For the period ended February 2025, and February 2024 2025 2024

Operating Capital Total Total Fav (Unfav) %
YTD Actual YTD Actual YTD Actual YTD Actual Variance Var

Revenue
Assessment Revenue - - - - - N/A
Operations Revenue 256,048 - 256,048 51,982 204,066                393%
Project Revenue 12,634 - 12,634 3,293 9,341 284%
Other Income 35,042 - 35,042 594 34,448                   5803%
Interest Income 31,108 30,427 61,535 119,620 (58,086)                 -49%

Total Revenues 334,832$     30,427$    365,259$     175,489$     189,770$    108%

Expenses
Downtown Feels Safe & Comfortable at All Times
1A Collaboration to Maintain Low Crime Rate 356,702 - 356,702 149,683 (162,964)               -109%
1B Reduced Presence of Homeless & Street Persons 139,177 - 139,177 72,169 (67,009)                 -93%
1C Downtown Sidewalks are  Comfortably Lighted 27,026 - 27,026 8,064 (18,962)                 -235%
1D Downtown Clean & Well-Kept Appearance 439,529 - 439,529 275,851 (163,678)               -59%
1E Remove Signs of Disorder in Downtown 7,827 - 7,827                          6,848 (979) -14%
1F Prepare for Emergencies 29,222 - 29,222 17,294 (11,928)                 -69%

999,483 - 999,483 529,910 (469,574)               -89%
Public Realm is Charming, Inviting, Beautiful & Celebrates the Life of the City
2A Key Pedestrian Streets are Inviting 29,274 - 29,274 23,478 (5,797) -25%
2b Public Spaces Managed, Programmed, & Delightful 272,325 - 272,325 122,033 (150,292)               -123%
2c Place of Civic Celebration 102,595 - 102,595 73,349 (29,246)                 -40%

404,195 - 404,195 218,860 (185,334)               -85%
Accessible to Region & E asy to Get Around
3a Effective Transit Access More Places, More Hours 154,291 - 154,291 3,210 (151,082)               -4707%
3b Convenient Circulation Without Personal Vehicle - - - - - N/A
3c Easy to Find Way Around 5,212 - 5,212 5,977 766 13%
3d Connect Neighborhoods & Districts Inside/Outside Downtown 10,543 - 10,543 10,707 164 2%
3e Convenient, Understandable & Managed Parking 2,371 - 2,371                          2,102 (269) -13%

172,417 - 172,417 21,996 (150,421)               -684%
Vibrant, Sustainable Mixed-Use Place
4a Best Place to Work in Region 33,666 - 33,666 48,777 15,111                   31%
4b Exciting Neighborhoods to Live In 6,658 - 6,658 3,752 (2,905) -77%
4c Competitive Shopping Place 7,290 - 7,290 3,054 (4,236) -139%
4d Remarkable Destination for  Visitors 3,179 - 3,179 2,742 (437) -16%

50,793 - 50,793 58,325 7,532 13%
Downtown's Vision & Offering Understood By  All
5a Market to Region 72,975 - 72,975 74,599 1,624 2%
5b Promote Downtown's Ease of Use 14,139 - 14,139 20,219 6,080 30%
5c Vision/Development Framework Understood By  All 17,436 - 17,436 16,304 (1,132) -7%
5d Tools to Assist Continued Redevelopment 6,839 - 6,839                          3,863 (2,976) -77%
5e Develop & Main Information to Support Downtown 10,907 - 10,907 3,815 (7,092) -186%

122,297 - 122,297 118,801 (3,496) -3%
District Governance & Service Known for Excellence
6a Engage Stakeholders in Decision Making 85,875 - 85,875 119,910 34,036                   28%

Communications To Owners/Tenants 918-300 -        - - 
6b Communications to Owners, Tenants & Others 17,094 - 17,094 11,631 (5,463) -47%
6c Preservation of District's Capital Assets 51,769 - 51,769 46,972 (4,796) -10%

154,738 - 154,738 178,514 23,776                   13%
Capital Improvement & Expenditures

1 Downtown Feels Safe & Comfortable - 815 815 5,043 4,228 84%
2 Public Realm is Charming, Inviting & Beautiful - 149,743 149,743 661 (149,082)               -22543%
3 Accessible to Region & Easy to Get Around - 1,846 1,846 1,575 (271) -17%
4 Vibrant, Sustainable Mixed-Use Place - 6,899 6,899 - (6,899) #DIV/0!
5 Downtown's Vision & Offering Understood By All - - - - - N/A
6 Capital Replacement Expenditure - 7,595                          7,595 8,354 758 9%

- 166,898 166,898 15,633 (151,265)               -968%
Total Expenses 1,903,922              166,898 2,070,820              1,142,039              (928,782)            -81%

Depreciation Expense 18,975 4,172 23,147 14,567 (8,580) -59%

Excess of Revenue Over Expenses GAAP Basis (1,588,065)             (140,643)                 (1,728,708)             (981,117)                 (747,592)            76%

21



Houston Downtown Management District
Budget Notes
For the Two Months Ended February 28, 2025

Revenue Overview.
1) Interest Income: Revenue is lower than plan due to interest rates falling below forecasts. Excess cash is either invested in TexPool or 
included in the daily investment sweep to earn interest. Rates decreased from 4.8% to 4.5% for TexPool Prime in February. The daily 
investment sweep had a 30-day average yield of 3.90%.

Operating Budget

Expenses

2) Goals: 1a-Collaboration to Maintain Low Crime Rate, 1b-Reduced Presence of Homeless & Street Persons and 1d-Downtown Clean &
Well-Kept Appearance,  are under budget due to timing of invoices from Block by Block. February services were invoiced and paid in March.

3) Goal 1f - Prepare for Emergencies: Tree Replanting costs of $13K due to the derecho/Beryl storms were incurred in January and not
budgeted for.  The Board Designated Reserve funded this expense.

4) Goal 2a-Key Pedestrian Streets are Inviting: $12K in funding for the refurbishments of plants by Color Landscaping in January and 
February due to weather conditions and not included in the 2025 budget. 

5) Goal 2c-Place of Civic Celebration: Budgeted funds of $15K have not been accessed for Art Programming/Consultants.
6) Goal 3a-Effective Transit Access More Places, More Hours: Admin Contractor expense for the first two months of the year is below 
budget.
7) Goal 4b-Exciting Neighborhoods to Live In: This reflects admin contractor expenses for the first two months of the year. DLI payments are 
scheduled to begin in March.
8) Goal 5c-Vision/Development of Framework Understood by All: Funding two studies - the Cooling Structures and Landscape 
Implementation Study and the Design of New Streetscapes was not accessed during the first two months of the year.
9) Goal 6c-Preservation of District's Capital Assets: Insurance renewals were fully funded in January and did not exceed budget.

Capital Budget - In 2025, HDMD allocated Admin Contractor expense for Capital Projects.

10) Downtown Feels Safe and Comfortable: This reflects the admin contractor expense through February 2025.
11) Public Realm is Charming, Inviting & Beautiful: Includes admin contractor expense, $15K for Market Square's new kitchen equipment
and $104K for the new banners.
12) Accessible to Region & Easy to Get Around: This reflects the admin contractor expense for the first two months of the year.
13) Vibrant, Sustainable Mixed-Use Place: Includes Thrive Grants with  $176K awarded but pending funding due to outstanding 
reimbursement paperwork from awardees.
14) Capital Replacement Expenditures: This reflects admin contractor expenses and costs incurred for fixed asset repairs. Repairs for the 
first two months of the year are $6K, less than budget by $34K.
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To Management 
Houston Downtown Management District 

Management is responsible for the accompanying financial statements of the Houston Downtown 
Management District (the District), which comprise the governmental fund balance sheets and 
statements of net position as of March 31, 2025 and 2024, and the related statements of activities 
for the months then ended, in accordance with accounting principles generally accepted in the 
United States of America. We have performed a compilation engagement in accordance with 
Statements on Standards for Accounting and Review Services promulgated by the Accounting and 
Review Services Committee of the AICPA. We did not audit or review the financial statements, nor 
were we required to perform any procedures to verify the accuracy or completeness of the 
information provided by management. Accordingly, we do not express an opinion, a conclusion, nor 
provide any form of assurance on these financial statements. 

Management has elected to omit substantially all the disclosures required by accounting principles 
generally accepted in the United States of America and the required supplementary information that 
the Government Accounting Standards Board (GASB) requires to be presented to supplement the 
basic financial statements. If the omitted disclosures, and GASB required supplementary 
information were included in the financial statements, they might influence the user’s conclusions 
about the District’s financial position, results of operations, and cash flows. Accordingly, the financial 
statements are not designed for those who are not informed about such matters. 

The Variance Analysis on page 4 is presented to supplement the basic financial statements. Such 
information is presented for purposes of additional analysis and, although not a required part of the 
basic financial statements. The Variance Analysis is the responsibility of management and were 
derived from and relate directly to the underlying accounting and other records used to prepare the 
financial statements. The supplementary information was subject to our compilation engagement. 
We have not audited or reviewed the supplementary information and do not express an opinion, a 
conclusion, nor provide any assurance on such information. 

Sincerely, 

Houston, Texas 
April 7, 2025 
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Houston Downtown Management District
Governmental Fund Balance Sheets and
Statement of Net Position
For the period ended March 2025, and March 2024

 Operating HDMD Capital Total HDMD Operating HDMD Capital Total
Year to Date Year to Date (Memo Only) Year to Date Year to Date (Memo Only)

Assets
Cash 16,492,012                 5,262,924                21,754,936             17,538,302             4,747,346                22,285,647             
Assessments Due 732,340 56,588 788,928 401,271 32,763 434,033 
Accounts Receivable 1,364,737 - 1,364,737 202,429 - 202,429 
Prepaid Expense 44,372 - 44,372 26,235 - 26,235 
Property & Equipment, Net 520,571 116,816 637,387 589,096 0 589,096                    
Right of Use Lease Assets, Net 2,344,017 - 2,344,017 2,434,052                - 2,434,052 
Intercompany Rec/Pay (1,227,071)                   1,227,071                - (1,310,265) 1,310,265                - 

Total Assets 20,270,978                 6,663,399                26,934,376             19,881,120             6,090,373                25,971,493             

Liabilities
Accounts Payable & Accrued Expenses 1,805,025 56,564 1,861,589                (156,629)                   366 (156,263)                   
Lease Liabilities 2,565,955 - 2,565,955 2,614,539                - 2,614,539 
Deferred Revenue - - - - - -
Reserve for Refunds due to Property Protests 2,021,458 125,581 2,147,039                1,704,842                119,965 1,824,806                

Total Liabilities & Deferred Revenue 6,392,439 182,145 6,574,584                4,162,751                120,331 4,283,082                

Fund Balances
Unreserved, Undesignated 13,431,462                 - 13,431,462 14,918,368             - 14,918,368 
Unreserved, Designated for Catastrophy 447,077 - 447,077 800,000 - 800,000 
Reserved for Capital Projects - 6,481,254 6,481,254 - 5,970,042 5,970,042 

13,878,539                 6,481,254                20,359,793             15,718,369             5,970,042                43,376,822             

Total Liabilities, Deferred Revenue & Fund Balances 20,270,978                 6,663,399                26,934,376             19,881,120             6,090,373                25,971,493             

2025 2024
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Houston Downtown Management District
Statement of Activities
For the period ended March 2025, and March 2024

Operating Capital Total 2025 % Budget % Year
YTD Actual YTD Actual YTD Actual Budget Received Elapsed Notes

Revenue
Assessment Revenue - - - 17,168,132          0% 25%
Operations Revenue 440,595 - 440,595 1,766,540            25% 25%
Project Revenue 26,607 - 26,607 532,500                5% 25%
Other Income 35,877 - 35,877 220,316                16% 25%
Interest Income 84,029 46,377 130,406 832,025                16% 25%

Total Revenues 587,108$     46,377$    633,486$     20,519,513$     3% 25% 1

% Budget
Expenses Expended
Downtown Feels Safe & Comfortable at All Times
1A Collaboration to Maintain Low Crime Rate 576,440 - 576,440 4,545,784            13% 25% 2
1B Reduced Presence of Homeless & Street Persons 220,202 - 220,202 1,177,417            19% 25% 2
1C Downtown Sidewalks are  Comfortably Lighted 42,459 - 42,459 252,526                17% 25%
1D Downtown Clean & Well-Kept Appearance 858,698 - 858,698 6,006,162            14% 25% 2
1E Remove Signs of Disorder in Downtown 12,783 - 12,783 60,906 21% 25%
1F Prepare for Emergencies 24,129 - 24,129 104,153                23% 25%

1,734,711               - 1,734,711 12,146,948          14% 25%
Public Realm is Charming, Inviting, Beautiful & Celebrates the Life of the City
2A Key Pedestrian Streets are Inviting 42,933 - 42,933 645,561                7% 25% 3
2b Public Spaces Managed, Programmed, & Delightful 360,033 - 360,033 2,279,119            16% 25% 4
2c Place of Civic Celebration 133,043 - 133,043 1,341,872            10% 25%

536,009 - 536,009 4,266,553            13% 25%
Accessible to Region & E asy to Get Around
3a Effective Transit Access More Places, More Hours 156,608 - 156,608 178,221                88% 25%
3b Convenient Circulation Without Personal Vehicle - - - - N/A 25%
3c Easy to Find Way Around 52,666 - 52,666 95,425 55% 25% 5
3d Connect Neighborhoods & Districts Inside/Outside Downtown 15,839 - 15,839 64,503 25% 25%
3e Convenient, Understandable & Managed Parking 3,605 - 3,605                        14,740 24% 25%

228,718 - 228,718 352,888                65% 25%
Vibrant, Sustainable Mixed-Use Place
4a Best Place to Work in Region 40,787 - 40,787 222,196                18% 25%
4b Exciting Neighborhoods to Live In 115,561 - 115,561 1,156,553            10% 25%
4c Competitive Shopping Place 11,739 - 11,739 57,695 20% 25%
4d Remarkable Destination for  Visitors 4,833 - 4,833                        20,136 24% 25%

172,919 - 172,919 1,456,579            12% 25%
Downtown's Vision & Offering Understood By  All
5a Market to Region 103,070 - 103,070 727,134                14% 25%
5b Promote Downtown's Ease of Use 21,086 - 21,086 84,604 25% 25%
5c Vision/Development Framework Understood By  All 26,347 - 26,347 358,529                7% 25% 6
5d Tools to Assist Continued Redevelopment 10,639 - 10,639 46,291 23% 25%
5e Develop & Main Information to Support Downtown 17,546 - 17,546 80,870 22% 25%

178,688 - 178,688 1,297,428            14% 25%
District Governance & Service Known for Excellence
6a Engage Stakeholders in Decision Making 135,546 - 135,546 957,106                14% 25%
6b Communications to Owners, Tenants & Others 25,567 - 25,567 111,619                23% 25%
6c Preservation of District's Capital Assets 51,769 - 51,769 51,700 100% 25% 7

212,882 - 212,882 1,120,425            19% 25%
Capital Improvement & Expenditures

1 Downtown Feels Safe & Comfortable - 1,359 1,359 150,620                1% 25% 8
2 Public Realm is Charming, Inviting & Beautiful - 199,728 199,728 1,470,303            14% 25% 9
3 Accessible to Region & Easy to Get Around - 3,076                        3,076 224,989                1% 25% 10
4 Vibrant, Sustainable Mixed-Use Place - 19,669 19,669 887,272                2% 25% 11
5 Downtown's Vision & Offering Understood By All - - - N/A 25%
6 Capital Replacement Expenditure - 20,704 20,704 265,765                8% 25% 12

- 244,537 244,537 2,998,949            8% 25%
Total Expenses 3,063,928             244,537 3,308,465             23,639,771        14% 25%

Depreciation Expense 28,463 6,258 34,721 125,129                28% 25%
Fund Balance Allocation 3,245,387            

Excess of Revenue Over Expenses GAAP Basis (2,505,283)           (204,417)               (2,709,700)           - 
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Houston Downtown Management District
Statement of Activities
For the period ended March 2025, and March 2024 2025 2024

Operating Capital Total Total Fav (Unfav) %
YTD Actual YTD Actual YTD Actual YTD Actual Variance Var

Revenue
Assessment Revenue -                                -                                -                                -                                -                           N/A
Operations Revenue 440,595                     -                                440,595                     87,749                        352,847                402%
Project Revenue 26,607                        -                                26,607                        3,293                          23,314                   708%
Other Income 35,877                        -                                35,877                        594                               35,283                   5944%
Interest Income 84,029                        46,377                        130,406                     231,898                     (101,492)               -44%

Total Revenues 587,108$                46,377$                  633,486$                323,533$                309,952$           96%

Expenses
Downtown Feels Safe & Comfortable at All Times
1A Collaboration to Maintain Low Crime Rate 576,440                     -                                576,440                     564,566                     (96,251)                 -17%
1B Reduced Presence of Homeless & Street Persons 220,202                     -                                220,202                     161,464                     (58,738)                 -36%
1C Downtown Sidewalks are  Comfortably Lighted 42,459                        -                                42,459                        14,762                        (27,696)                 -188%
1D Downtown Clean & Well-Kept Appearance 858,698                     -                                858,698                     848,863                     (9,835)                    -1%
1E Remove Signs of Disorder in Downtown 12,783                        -                                12,783                        16,053                        3,271                      20%
1F Prepare for Emergencies 24,129                        -                                24,129                        26,253                        2,124                      8%

1,734,711                 -                                1,734,711                 1,631,963                 (102,748)               -6%
Public Realm is Charming, Inviting, Beautiful & Celebrates the Life of the City
2A Key Pedestrian Streets are Inviting 42,933                        -                                42,933                        32,031                        (10,902)                 -34%
2b Public Spaces Managed, Programmed, & Delightful 360,033                     -                                360,033                     376,473                     16,440                   4%
2c Place of Civic Celebration 133,043                     -                                133,043                     105,801                     (27,242)                 -26%

536,009                     -                                536,009                     514,306                     (21,704)                 -4%
Accessible to Region & E asy to Get Around
3a Effective Transit Access More Places, More Hours 156,608                     -                                156,608                     4,956                          (151,652)               -3060%
3b Convenient Circulation Without Personal Vehicle -                                -                                -                                -                                -                           N/A
3c Easy to Find Way Around 52,666                        -                                52,666                        13,431                        (39,235)                 -292%
3d Connect Neighborhoods & Districts Inside/Outside Downtown 15,839                        -                                15,839                        16,042                        203                          1%
3e Convenient, Understandable & Managed Parking 3,605                          -                                3,605                          3,152                          (453)                        -14%

228,718                     -                                228,718                     37,581                        (191,137)               -509%
Vibrant, Sustainable Mixed-Use Place
4a Best Place to Work in Region 40,787                        -                                40,787                        117,612                     76,826                   65%
4b Exciting Neighborhoods to Live In 115,561                     -                                115,561                     103,654                     (11,906)                 -11%
4c Competitive Shopping Place 11,739                        -                                11,739                        4,723                          (7,017)                    -149%
4d Remarkable Destination for  Visitors 4,833                          -                                4,833                          4,255                          (577)                        -14%

172,919                     -                                172,919                     230,245                     57,325                   25%
Downtown's Vision & Offering Understood By  All
5a Market to Region 103,070                     -                                103,070                     120,375                     17,305                   14%
5b Promote Downtown's Ease of Use 21,086                        -                                21,086                        30,391                        9,306                      31%
5c Vision/Development Framework Understood By  All 26,347                        -                                26,347                        26,255                        (92)                           0%
5d Tools to Assist Continued Redevelopment 10,639                        -                                10,639                        6,258                          (4,381)                    -70%
5e Develop & Main Information to Support Downtown 17,546                        -                                17,546                        5,723                          (11,823)                 -207%

178,688                     -                                178,688                     189,003                     10,314                   5%
District Governance & Service Known for Excellence
6a Engage Stakeholders in Decision Making 135,546                     -                                135,546                     176,701                     41,155                   23%

Communications To Owners/Tenants 918-300 -                                -                                -                                
6b Communications to Owners, Tenants & Others 25,567                        -                                25,567                        17,557                        (8,010)                    -46%
6c Preservation of District's Capital Assets 51,769                        -                                51,769                        46,972                        (4,796)                    -10%

212,882                     -                                212,882                     241,231                     28,349                   12%
Capital Improvement & Expenditures

1 Downtown Feels Safe & Comfortable -                                1,359                          1,359                          160,743                     159,385                99%
2 Public Realm is Charming, Inviting & Beautiful -                                199,728                     199,728                     2,761                          (196,967)               -7133%
3 Accessible to Region & Easy to Get Around -                                3,076                          3,076                          1,575                          (1,501)                    -95%
4 Vibrant, Sustainable Mixed-Use Place -                                19,669                        19,669                        8,005                          (11,664)                 -146%
5 Downtown's Vision & Offering Understood By All -                                -                                -                                -                                -                           N/A
6 Capital Replacement Expenditure -                                20,704                        20,704                        47,561                        26,857                   56%

-                                244,537                     244,537                     220,646                     (23,891)                 -11%
Total Expenses 3,063,928              244,537                  3,308,465              3,064,973              (243,491)            -8%

Depreciation Expense 28,463                        6,258                          34,721                        22,256                        (12,465)                 -56%

Excess of Revenue Over Expenses GAAP Basis (2,505,283)             (204,417)                 (2,709,700)             (2,763,696)             53,996                 -2%
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Houston Downtown Management District
Budget Notes
For the Three Months Ended March 31, 2025

Revenue Overview.
1) Revenue is lower than plan due to $187K in 2025  budgeted receipts from FEMA funding was received before the end of 2024. Interest 
income is below forecasts due to falling interest rates. Excess cash is either invested in TexPool or included in the daily investment sweep to 
earn interest. Rates decreased from 4.8% to 4.5% for TexPool Prime in March. The daily investment sweep had a 30-day average yield of 
3.90%. HDMD added a new budgeted line item in 2025 for Sponsorships in the amount of $200K or $50K quarterly. The District is actively 
pursuing sponsorships but did not earn any revenue in the 1Q 2025 resulting in a shortfall from budget of $50k.

Operating Budget

Expenses

2) Goals: 1a-Collaboration to Maintain Low Crime Rate, 1b-Reduced Presence of Homeless & Street Persons and 1d-Downtown Clean & 
Well-Kept Appearance:  are under budget due to a one month lag in receiving invoices from Block by Block. 

3) Goal 2a-Key Pedestrian Streets are Inviting: $17K in funding for the refurbishments of plants by Color Landscaping in the first quarter due 
to weather conditions and not included in the 2025 budget. 

4) Goal 2b-Public Spaces: managed, programmed and delightful:  $164K less than budget for the first quarter due to Lunar New Year 
expenses were less than forecasted, a delay in receiving invoices for movie nights in the parks, and a strategic transition from a Farmers 
Market to a Downtown Market which allows for a larger variety of vendors alternating between Market Square Park and Trebly Park which will 
begin in May.5) Goal 3c-Easy to Find Way Around: Unbudgeted wayfinding expense of $45K was incurred for the replacement of Minute Maid Park to 
Daiken Park on downtown signage. The Astros will reimburse the District for 50% of this cost.

6) Goal 5c-Vision/Development of Framework Understood by All: Funding two studies - the Cooling Structures and Landscape 
Implementation Study and the Design of New Streetscapes was not accessed during the first quarter of the year.
7) Goal 6c-Preservation of District's Capital Assets: Insurance renewals were fully funded in January and did not exceed budget.

Capital Budget - In 2025, HDMD allocated Admin Contractor expense for Capital Projects.

8) Downtown Feels Safe and Comfortable: This reflects the admin contractor expense through March 2025.  
9) Public Realm is Charming, Inviting & Beautiful: Includes admin contractor expense, $17K for Market Square's new kitchen equipment, 
$114K for the new banners and $29K for paver attic stock.
10) Accessible to Region & Easy to Get Around: This reflects the admin contractor expense for the first three months of the year.
11) Vibrant, Sustainable Mixed-Use Place: Includes Thrive Grants with  $226K awarded but pending funding due to outstanding 
reimbursement paperwork from awardees.
12) Capital Replacement Expenditures: This reflects admin contractor expenses and costs incurred for fixed asset repairs. Repairs for the 
first quarter of the year are $19K, less than budget by $41K.
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Report name:Check register

Created on: 4/7/2025

Location: District--HDMD and Funds

Bank Date Vendor Document no. Amount Cleared

HDMD Operating 3643 - JP Morgan Chase, N.A.Account no: 1890323643

3/12/2025 VEN-00679--1200 LOUISIANA LLC 35920 6,527.14 In Transit Bills Void

3/12/2025 VEN-00775--1600 SMITH CO LLC 35921 252,908.88 In Transit Bills Void

3/20/2025 VEN-00380--ABC Home & Commercial services 145.00 3/31/2025 Bills Void

3/12/2025 VEN-00776--AMEGY BANK NAT ASSOC 35922 9,754.35 In Transit Bills Void

3/24/2025 VEN-00530--Antoine Holmes 520.00 3/31/2025 Bills Void

3/20/2025 VEN-00530--Antoine Holmes 1,007.50 3/31/2025 Bills Void

3/5/2025 VEN-00530--Antoine Holmes 260.00 3/31/2025 Bills Void

3/24/2025 VEN-00324--Associated Landscape Services LLC 14,365.36 3/31/2025 Bills Void

3/5/2025 VEN-00324--Associated Landscape Services LLC 27,725.15 3/31/2025 Bills Void

3/24/2025 VEN-00404--AT&T 795.40 3/31/2025 Bills Void

3/5/2025 VEN-00404--AT&T 1,354.97 3/31/2025 Bills Void

3/10/2025 VEN-00747--BAYSIDE PRINTING, INC. 766.00 3/31/2025 Bills Void

3/24/2025 VEN-00497--BIII GStreet LLC 21,529.18 3/31/2025 Bills Void

3/12/2025 VEN-00670--BLOCK 9 LTD 35923 370.74 In Transit Bills Void

3/24/2025 VEN-00321--BLOCK BY BLOCK 481,958.18 3/31/2025 Bills Void

3/5/2025 VEN-00321--BLOCK BY BLOCK 558,909.82 3/31/2025 Bills Void

3/20/2025 VEN-00386--Blumenthal 4,070.00 3/31/2025 Bills Void

3/20/2025 VEN-00021--Bracewell 4,375.00 3/31/2025 Bills Void

3/24/2025 VEN-00525--Brandon Kpotie 845.00 3/31/2025 Bills Void

3/20/2025 VEN-00525--Brandon Kpotie 780.00 3/31/2025 Bills Void

3/5/2025 VEN-00525--Brandon Kpotie 780.00 3/31/2025 Bills Void

3/20/2025 VEN-00024--Buffalo Bayou Partnership 1,500.00 3/31/2025 Bills Void

3/31/2025 VEN-00626--Camden Property Trust 35936 361,098.00 In Transit Bills Void

3/24/2025 VEN-00425--Centra 417 San Jacinto LLC 3,125.00 3/31/2025 Bills Void

3/21/2025 VEN-00032--Central Houston, Inc 35933 219,373.62 In Transit Bills Void

3/24/2025 VEN-00526--Charles Franklin 780.00 3/31/2025 Bills Void

3/20/2025 VEN-00526--Charles Franklin 1,300.00 3/31/2025 Bills Void

3/5/2025 VEN-00526--Charles Franklin 520.00 3/31/2025 Bills Void

3/12/2025 VEN-00777--CHRIS PRUSIECKI 35924 1,016.93 In Transit Bills Void

3/24/2025 VEN-00569--Christina LaFour 260.00 3/31/2025 Bills Void

3/20/2025 VEN-00569--Christina LaFour 520.00 3/31/2025 Bills Void

3/10/2025 VEN-00331--CITY OF HOUSTON-HPARD 20.64 3/31/2025 Bills Void

3/13/2025 VEN-00320--Clutch Consulting Group LLC 6,475.00 3/31/2025 Bills Void

3/24/2025 VEN-00039--Cold Creek Productions 1,125.00 3/31/2025 Bills Void

3/20/2025 VEN-00322--COLOR SPECIALIST LANDSCAPING, INC 3,063.75 3/31/2025 Bills Void

3/5/2025 VEN-00322--COLOR SPECIALIST LANDSCAPING, INC 8,250.00 3/31/2025 Bills Void

3/20/2025 VEN-00372--Coopwoods Air Conditioning Inc. 492.50 3/31/2025 Bills Void

3/5/2025 VEN-00372--Coopwoods Air Conditioning Inc. 430.00 3/31/2025 Bills Void

3/24/2025 VEN-00044--Crest Printing 316.00 3/31/2025 Bills Void

3/20/2025 VEN-00044--Crest Printing 712.00 3/31/2025 Bills Void

3/10/2025 VEN-00044--Crest Printing 619.00 3/31/2025 Bills Void

3/5/2025 VEN-00759--DANIELLE DUNN-RIDGILL 4,000.00 3/31/2025 Bills Void

3/20/2025 VEN-00519--David Russell 780.00 3/31/2025 Bills Void

3/5/2025 VEN-00519--David Russell 520.00 3/31/2025 Bills Void

3/20/2025 VEN-00327--DirecTV 104.98 3/31/2025 Bills Void

3/20/2025 VEN-00784--DOGGETT WAREHOUSE SOLUTION 926.03 3/31/2025 Bills Void

3/24/2025 VEN-00695--Engage by Cell 1,132.00 3/31/2025 Bills Void

3/10/2025 VEN-00440--Fastlane Services 750.00 3/31/2025 Bills Void

3/12/2025 VEN-00780--FINGER FSC MCKINNEY LTD 35930 61,814.72 In Transit Bills Void

3/5/2025 VEN-00070--Fort Bend Battery & Golf Carts 1,647.83 3/31/2025 Bills Void
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3/20/2025 VEN-00517--Franklin Burnett 260.00 3/31/2025 Bills Void

3/10/2025 VEN-00075--Geocentric LLC 1,500.00 3/31/2025 Bills Void

3/5/2025 VEN-00449--Greater Houston Partnership 4,000.00 3/31/2025 Bills Void

3/10/2025 VEN-00323--Gulf Coast Pavers, Inc 18,000.00 3/31/2025 Bills Void

3/20/2025 VEN-00081--Hamilton Plumbing Services 3,648.75 3/31/2025 Bills Void

3/24/2025 VEN-00082--Hardy & Hardy 4,400.00 3/31/2025 Bills Void

3/20/2025 VEN-00082--Hardy & Hardy 7,125.00 3/31/2025 Bills Void

3/5/2025 VEN-00083--Harris County Treasurer 10,342.00 3/31/2025 Bills Void

3/24/2025 VEN-00102--Incontrol Construction LLC 515.00 3/31/2025 Bills Void

3/20/2025 VEN-00102--Incontrol Construction LLC 17,040.00 3/31/2025 Bills Void

3/5/2025 VEN-00102--Incontrol Construction LLC 23,285.00 3/31/2025 Bills Void

3/24/2025 VEN-00532--Ivan Sosa-Castillo 260.00 3/31/2025 Bills Void

3/20/2025 VEN-00532--Ivan Sosa-Castillo 1,040.00 3/31/2025 Bills Void

3/5/2025 VEN-00532--Ivan Sosa-Castillo 520.00 3/31/2025 Bills Void

3/24/2025 VEN-00527--Jacob Pena 260.00 3/31/2025 Bills Void

3/20/2025 VEN-00527--Jacob Pena 260.00 3/31/2025 Bills Void

3/5/2025 VEN-00527--Jacob Pena 260.00 3/31/2025 Bills Void

3/24/2025 VEN-00520--Jennifer Kennedy 718.00 3/31/2025 Bills Void

3/20/2025 VEN-00520--Jennifer Kennedy 1,410.75 3/31/2025 Bills Void

3/5/2025 VEN-00520--Jennifer Kennedy 720.00 3/31/2025 Bills Void

3/24/2025 VEN-00595--Joe O'Neal 1,040.00 3/31/2025 Bills Void

3/20/2025 VEN-00595--Joe O'Neal 1,300.00 3/31/2025 Bills Void

3/24/2025 VEN-00528--JOELL MATHEWS 260.00 3/31/2025 Bills Void

3/20/2025 VEN-00528--JOELL MATHEWS 260.00 3/31/2025 Bills Void

3/5/2025 VEN-00528--JOELL MATHEWS 260.00 3/31/2025 Bills Void

3/24/2025 VEN-00119--Johnson Controls Security Solutions 696.06 3/31/2025 Bills Void

3/5/2025 VEN-00447--Jordan Dunn-Ridgill 3,800.00 3/31/2025 Bills Void

3/24/2025 VEN-00524--Jose Teran 585.00 3/31/2025 Bills Void

3/20/2025 VEN-00524--Jose Teran 260.00 3/31/2025 Bills Void

3/24/2025 VEN-00126--Keith Gould 59.36 3/31/2025 Bills Void

3/5/2025 VEN-00126--Keith Gould 60.40 3/31/2025 Bills Void

3/10/2025 VEN-00128--Kennedy Brand Media 650.00 3/31/2025 Bills Void

3/20/2025 VEN-00537--LANDSCAPE ART 13,009.42 3/31/2025 Bills Void

3/20/2025 VEN-00146--Lincoln Colwell 1,630.00 3/31/2025 Bills Void

3/5/2025 VEN-00147--Lone Star Flags 15,370.00 3/31/2025 Bills Void

3/24/2025 VEN-00523--Marcus Labbe 520.00 3/31/2025 Bills Void

3/20/2025 VEN-00523--Marcus Labbe 1,560.00 3/31/2025 Bills Void

3/5/2025 VEN-00523--Marcus Labbe 260.00 3/31/2025 Bills Void

3/20/2025 VEN-00721--MARIO MALDONADO 520.00 3/31/2025 Bills Void

3/24/2025 VEN-00786--MARLOW VP, LP 35937 182,926.51 In Transit Bills Void

3/24/2025 VEN-00529--Moises Alfaro 650.00 3/31/2025 Bills Void

3/20/2025 VEN-00529--Moises Alfaro 1,560.00 3/31/2025 Bills Void

3/5/2025 VEN-00529--Moises Alfaro 1,040.00 3/31/2025 Bills Void

3/20/2025 VEN-00604--Nancy Jones 260.00 3/31/2025 Bills Void

3/5/2025 VEN-00604--Nancy Jones 260.00 3/31/2025 Bills Void

3/20/2025 VEN-00172--NCTP-CPAS PPLC* 3,600.00 3/31/2025 Bills Void

3/20/2025 VEN-00179--Orkin 161.00 3/31/2025 Bills Void

3/10/2025 VEN-00752--OVER THE TOP EVENTS 1,800.00 3/31/2025 Bills Void

3/20/2025 VEN-00185--Pfeiffer & Son, LTD. 47,944.38 3/31/2025 Bills Void

3/5/2025 VEN-00185--Pfeiffer & Son, LTD. 17,013.00 3/31/2025 Bills Void

3/20/2025 VEN-00192--Power Pest Corp dba Texas Bird Services 8,289.00 3/31/2025 Bills Void

3/5/2025 VEN-00200--Raffle Parking Company 900.00 3/31/2025 Bills Void

3/10/2025 VEN-00212--Ronald Cooks 605.00 3/31/2025 Bills Void

3/20/2025 VEN-00215--S&R Waterproofing and Roofing 2,810.11 3/31/2025 Bills Void

3/10/2025 VEN-00753--SANDRA LARA 120.00 3/31/2025 Bills Void
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3/20/2025 VEN-00560--SASHA SHEPARD 1,300.00 3/31/2025 Bills Void

3/5/2025 VEN-00560--SASHA SHEPARD 780.00 3/31/2025 Bills Void

3/20/2025 VEN-00219--Seal Security Solutions, LLC 106,370.72 3/31/2025 Bills Void

3/24/2025 VEN-00220--SEARCH Homeless Services 8,440.20 3/31/2025 Bills Void

3/20/2025 VEN-00318--STERLING EXPRESS SERVICES 50.00 3/31/2025 Bills Void

3/5/2025 VEN-00251--Texas Outhouse 598.58 3/31/2025 Bills Void

3/5/2025 VEN-00563--TEXAS PRIDE DISPOSAL 1,979.39 3/31/2025 Bills Void

3/5/2025 VEN-00259--The Davey Tree Expert Company 2,900.00 3/31/2025 Bills Void

3/10/2025 VEN-00265--Thomas Printworks 14,407.82 3/31/2025 Bills Void

3/24/2025 VEN-00504--Today's Landscape 23,478.93 3/31/2025 Bills Void

3/5/2025 VEN-00504--Today's Landscape 25,047.74 3/31/2025 Bills Void

3/24/2025 VEN-00271--Touch Agree Property 2,572.80 3/31/2025 Bills Void

3/5/2025 VEN-00271--Touch Agree Property 2,572.80 3/31/2025 Bills Void

3/12/2025 VEN-00778--TRENT WEISS 35927 166.51 In Transit Bills Void

3/10/2025 VEN-00276--Trik Motorsports 5,819.00 3/31/2025 Bills Void

3/20/2025 VEN-00277--Triple R Brothers 173.73 3/31/2025 Bills Void

3/20/2025 VEN-00279--TXU Energy 7,325.74 3/31/2025 Bills Void

3/12/2025 VEN-00289--UTS, LLC 35928 4,083.75 In Transit Bills Void

3/5/2025 VEN-00290--Verizon Wireless 667.62 3/31/2025 Bills Void

3/20/2025 VEN-00534--Vestis Group, Inc 211.85 3/31/2025 Bills Void

3/24/2025 VEN-00299--We 68 LLC 10,461.27 3/31/2025 Bills Void

3/20/2025 VEN-00302--Westpark Communications, L.P. 75.27 3/31/2025 Bills Void

Total for HDMD Operating 3643 2,699,508.13

HDMD Capital x3635 - JP Morgan Chase, N.A.Account no: 1890323635

3/24/2025 VEN-00081--Hamilton Plumbing Services 905.00 3/31/2025 Bills Void

3/24/2025 VEN-00081--Hamilton Plumbing Services 1,632.38 3/31/2025 Bills Void

3/24/2025 VEN-00147--Lone Star Flags 10,358.00 3/31/2025 Bills Void

3/5/2025 VEN-00147--Lone Star Flags 5,493.00 3/31/2025 Bills Void

Total for HDMD Capital x3635 18,388.38
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INTEREST NET DEPOSITS ENDING BALANCE ENDING BALANCE ENDING BALANCE AVG AVG

BEGINNING BAL. BEGINNING BAL. GAIN  (LOSS) EARNED / ACCRUED OR BOOK MARKET % OF DAILY WAM

FUND BOOK VALUE MARKET VALUE TO MARKET FILE THIS PERIOD (WITHDRAWALS) VALUE VALUE PORTFOLIO YIELD

HDMD

OPERATING ACCOUNTS JP MORGAN CHASE

OPERATING (216,772.30) (216,772.30) 0.00 0.00 13,581,360.52 13,364,588.22 13,364,588.22 61.43% 3.900 1.00
CAPITAL 1,371,615.14 1,371,615.14 0.00 0.00 (327,148.04) 1,044,467.10 1,044,467.10 4.80% N/A 1.00

TOTAL 1,154,842.84 1,154,842.84 0.00 0.00 13,254,212.48 14,409,055.32 14,409,055.32 66.23% 1.00

POOLED FUNDS - TEXPOOL

OPERATING 3,842,573.91 3,842,573.91 0.00 34,850.23 (750,000.00) 3,127,424.14 3,127,424.14 14.38% 4.49% 48.00
CAPITAL 4,172,079.18 4,172,079.18 0.00 46,377.38 0.00 4,218,456.56 4,218,456.56 19.39% 4.49% 48.00

TOTAL 8,014,653.09  8,014,653.09 0.00 81,227.61 (750,000.00) 7,345,880.70  7,345,880.70 33.77%

TOTAL HDMD 9,169,495.93 9,169,495.93 0.00 81,227.61 12,504,212.48 21,754,936.02 21,754,936.02 100.00%

**** THE INVESTMENTS (REPORTED ON ABOVE) FOR THE PERIOD ARE, TO THE BEST OF OUR KNOWLEDGE, IN COMPLIANCE WITH

COMPLIANCE   THE INVESTMENT STRATEGY EXPRESSED IN THE DISTRICT'S INVESTMENT POLICY AND THE PUBLIC FUNDS INVESTMENT ACT.

STATEMENT

REVIEW **** THIS REPORT AND THE DISTRICT'S INVESTMENT POLICY ARE SUBMITTED TO THE BOARD FOR ITS REVIEW AND TO MAKE ANY CHANGES

       THERETO AS DETERMINED BY THE BOARD TO BE NECESSARY AND PRUDENT FOR THE MANAGEMENT OF THE DISTRICT FUNDS.

SIGNATURE      

RICHARD TORRES ROBBIE JONES LESLIE ASHBY KRIS LARSON

TREASURER VICE CHAIR CHAIRMAN PRESIDENT - CEO

HOUSTON DOWNTOWN MANAGEMENT DISTRICT

INVESTMENT REPORT, AUTHORIZATION AND REVIEW

FOR THE PERIOD JANUARY 1, 2025 THROUGH MARCH 31, 2025

____________________________________ _______________________________ ________________________________                __________________________________________
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ACTION ITEM 
 

Authorize agreement and approve related expenditures with TEI 
Planning + Design (TEI) for conceptual planning to improve connectivity 
for World Cup events in and adjacent to Downtown Houston. 

 
 
SERVICE PLAN 
Account Code 
Budget & Year 

2021-2025 
773.300 
$100,000     2025 

 
 
REQUEST $23,200     

 
 
DESCRIPTION This project would develop and visualize planning level concepts that 

have a high likelihood of being implemented prior to May 2026 to 
improve connectivity for Downtown visitors related to the 2026 World 
Cup events. The focus of the project would be to improve the links  
between the Fanfest area in the East Downtown, adjacent to Shell 
Energy Stadium, and the Main Street Corridor and the METRO Rail Line 
link to NRG Stadium. Opportunities to link other nearby destinations will 
also be identified. 

 
   
DISCUSSION One of our organization’s Top 20 this year is to support planning and 

preparation for the 2026 FIFA Men’s World Cup. In making good on the 
goal, Downtown Houston+ staff has regularly met and coordinated with 
various subcommittees of the Houston Host City Committee. Through 
these meetings, the Houston Fan Festival planning group has requested 
DTH+’s assistance in conducting a transportation study to provide insight 
on achieving the best experience for locals and visitors moving between 
Downtown and East Downtown for the World Cup.  
 

 
 
DBE Participation TEI is a MWDBE. 
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ACTION ITEM Authorize 2025 expenditure to Rebees Management Company for chiller 
replacement at the Operations Center. 
 

 
SERVICE PLAN 
Account Code 
Unbudgeted 
 

2021-2025 
1530 - Leasehold Improvements 
$125,000   2025 

  
REQUEST Not to exceed $125,000 

 
 
DESCRIPTION This action allows the District to pay our share of the chiller replacement 

costs for the Operations Center at 1313 Main as per the Lease Agreement. 
 

 
DISCUSSION The AC system has gone down several times since we moved into the 

building in 2019. The chiller has 2 bad compressors. Rebees policy is to 
replace the compressors due to current condition, repair costs would 
exceed $50,000 and useful life remaining on the units. The total proposed 
cost, based on multiple bids received, is $236,197. 
 

 
M/WBE Participation N/A 
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ACTION ITEM 
 

Approve a Board resolution allowing the President/CEO to enter into an 
Advance Funding Agreement (AFA) with TxDOT to receive project funding 
through a Surface Transportation Block Grant (STBG) for the Downtown 
Street Resurfacing Mill & Overlay Project. 

 
 
SERVICE PLAN 
Account Code 
Budget & Year 

2021-2025 
H-GAC Grant Dollars (100% federally funded) 
$11,490,000   2025 

 
 
DESCRIPTION Approval of this resolution will allow the President/CEO to enter into an 

AFA Agreement with TxDOT to release STBG funds for the Downtown 
Street Resurfacing Mill & Overlay Project.  

   
DISCUSSION In October 2024, Downtown Houston + applied for and was awarded an 

$11,490,000 federal grant from the Houston-Galveston Area Council’s  
(H-GAC) Transportation Policy Council for a capital improvement project 
to resurface 80 blocks of roadway within Downtown Houston.  
 
This project is federally funded and will be administered through the 
Texas Department of Transportation (TxDOT), and must meet certain 
state and federal standards and specifications.  Hibrid Engineering will be 
retained for the design and engineering phase and paid for by the DRA. 
 
The development of the work scope areas and tentative schedule is 
based on numerous coordination meetings with agency partners 
including TxDOT, City of Houston Public Works (HPW), Houston First 
Corporation, and METRO.  Ongoing collaboration with TXDOT and HPW 
have provided an opportunity to streamline the review process enabling 
the project to begin construction later this year with anticipated 
completion in time for the 2026 Men’s World Cup (Summer 2026). 
 

 
 
DBE Participation TxDOT is a state governmental transportation organization and is not a 

DBE. 
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RESOLUTION AUTHORIZING EXECUTION OF AN 
ADVANCE FUNDING AGREEMENT (AFA) WITH THE 
TEXAS DEPARTMENT OF TRANSPORTATION FOR A 

SURFACE TRANSPORTATION BLOCK GRANT (STBG) PROJECT 
 

WHEREAS, The Houston-Galveston Area Council’s Transportation Policy Council has 
authorized the Houston Downtown Management District to receive Surface Transportation Block 
Grant (STBG) funds for the Downtown Roadway Resurfacing Mill & Overlay Project (the 
“Project); and 
 

WHEREAS, the STBG funds require a local match, the Houston Downtown Management 
District commits to providing the match. The local match is comprised of local funds or 
Transportation Development Credits (TDCs); and 

 
WHEREAS, the Houston Downtown Management District is responsible for all 

non-reimbursable costs and 100% of overruns, if any; and 
 

 WHEREAS, the Board of Directors of the Houston Downtown Management District 
desires to reaffirm its support of the Project and approve and authorize the execution of an Advance 
Funding Agreement (AFA) with TxDOT for the Project. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE DOWNTOWN 
HOUSTON MANAGEMENT DISTIRCT THAT the President & CEO, or designee, is authorized 
to enter into an AFA with TxDOT for this Project.  
 
 DULY PASSED by majority vote of all members of the Board of Directors of the 
Downtown Houston Management District on the ___ day of ________, 2025. 
 
 
__________________________________ 
Kris Larson, President/CEO 
Houston Downtown Management District 
 
_________________________ 
Date 
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ACTION ITEM 
 

Authorize President & CEO to enter into Title VI agreement stating the 
District will abide by Title VI regulations in connection with the FTA 
Grant, specifically with regard to the Main Street Promenade project. 

 
 
SERVICE PLAN 
Account Code 
Budget & Year 

2021-2025 
- 
n/a 

 
 
DESCRIPTION Approval of this request would allow the President & CEO to enter into a 

Title VI agreement stating the District will comply with Title VI 
regulations with the FTA for the application of Houston-Galveston Area 
Council (HGAC) grant dollars for the Main Street Promenade.  

   
DISCUSSION In September 2024, the District was awarded a $23.49M grant through 

HGAC.  $12,000,000 of these HGAC grant dollars are allocated for the 
Main Street Promenade Project.   
 
The District will manage the construction of this project.  To receive the 
HGAC dollars requires entering into agreement with the FTA regarding 
certain obligations – such as an agreement to adhere to federal 
employment law, procurement rules, and purchase directives – prior to 
advertising and letting the Project for construction.  This multi-step 
process will enable construction to begin only after the District receives a 
Letter of No Prejudice from the FTA signifying that the allocated HGAC 
dollars may be applied to the construction. 
 
 

 
 
DBE Participation This is an authorization for a Board resolution to affirm that HDMD will 

meet the required obligations under the FTA for receiving the HGAC 
money awarded to HDMD in September 2024. 
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TITLE VI PROGRAM 

CIVIL RIGHTS ACT OF 1964 

HOUSTON DOWNTOWN MANAGEMENT DISTRICT 

 

March 2025 
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Policy Statement 
The Houston Downtown Management District (hereinafter referred to as “HDMD”) assures that 
no person shall, on the grounds of race, color, or national origin, as provided by Title VI of the 
Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity receiving federal financial 
assistance. HDMD is committed to ensuring equal and meaningful access to all federally funded 
programs, promoting full and fair participation in transportation-based decision making, and 
providing clear communication to all residents including persons with limited English proficiency.   

HDMD developed this Title VI Program to address the requirements of the FTA Circular 4702.1B, 
Title VI Requirements and Guidelines for FTA Recipients. HDMD has developed the necessary 
procedures and processes to be in compliance with Title VI regulations, including a complaint 
process and a Title VI notice to the public. While HDMD does not provide transit, the 
management district does receive federal funding to design and construct public facilities and 
infrastructure. HDMD is committed to non-discrimination through the provided programs.  

Authorities 
The Title VI Plan is written in accordance with Title VI regulations consistent with FTA Circular 
4702.1B, Title VI Requirements and Guidelines for Federal Transit Administration and any future 
updates, 42 USC 2000d, Prohibition against exclusion from participation in, denial of benefits of, 
and discrimination under federally assisted programs on ground of race, color, or national origin, 
and 49 CFR part 21, Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation. HDMD will integrate Limited English Proficient (LEP) Persons (70 FR 74087) 
Recipients’ Responsibilities into their programs and activities in Spanish and other languages, 
upon request.  

 

_____________________________________    ___________________________________ 
Kris Larson Date 
President 
Houston Downtown Management District 
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Title VI Public Notice 
HDMD will post the following notice to the public on the HDMD’s website and HDMD offices. 
Since Houston Metro runs the area’s transit program, Metro’s Title VI notice is listed on transit 
stops and buses. 

 Title VI Public Notice  

The Houston Downtown Management District (HDMD) hereby gives public notice that it 
is the HDMD’s policy to assure full compliance with Title VI of the Civil Rights Act of 1964, 
the Civil Rights Restoration Act of 1987, and related statutes and regulations in all 
programs and activities. Title VI requires that no person in the United States of America 
shall, on the grounds of race, color, or national origin, be excluded from the participation 
in, be denied the benefits of, or be otherwise subjected to discrimination under any 
program or activity receiving federal financial assistance.  

Any person who believes they have been aggrieved by an unlawful discriminatory practice 
under Title VI has a right to file a formal complaint with HDMD. Any such complaint must 
be in writing or by phone and filed with HDMD within one hundred-eighty (180) days 
following the date of the alleged discriminatory occurrence. Title VI Discrimination 
Complaint Forms may be obtained at no cost to the complainant by calling 713-650-3022. 
Individuals may get more information about the Title VI Program by calling 713-650-3022 
or by emailing operations@downtownhouston.org. 

If you like more information on Title VI, please visit the HDMD website 
(https://downtownhouston.org/) or contact the HDMD via phone 713-650-3022, via email 
to operations@downtownhouston.org, or via mail to: 1221 McKinney Street, Suite 4250, 
Houston, Texas 77010. This notice is to be posted on the HDMD website 
(https://downtownhouston.org/). 

The HDMD will provide translations of all requested documents or provide a translator at 
any public meetings at no cost. 

If information is needed in another language, contact the HDMD at 713-650-3022. 

Título VI Aviso Público 

Por medio de la presente, Houston Downtown Management District (HDMD) le notifica al 
público su política de garantizar el pleno cumplimiento del Título VI del Acta de Derechos 
Civiles de 1964 de la Ley de Restauración de Derechos Civiles de 1987 y de los estatutos y 
reglamentos relacionados a tales leyes, en todos los programas y actividades de HDMD. 
El Título VI establece que ninguna persona en los Estados Unidos de América puede ser 
excluida por motivos de raza, color, o nacionalidad de participar en, ser negado los 
beneficios de, o ser sujeto de otro modo a discriminación bajo cualquier programa o 
actividad que reciba asistencia financiera federal. 
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Si usted cree haber sido perjudicado por una práctica discriminatoria e ilegal bajo el Título 
VI puede presentar una queja formal ante HDMD. Las quejas pueden hacerse por escrito 
o por teléfono. Estas deben ser presentadas ante el Coordinador del Título VI de HDMD 
dentro de los ciento ochenta (180) días siguientes a la fecha de la ocurrencia 
discriminatoria alegada. Los Formularios de Queja de Discriminación del Título VI se 
pueden obtener sin costo alguno para el reclamante llamando al 713-650-3022. Las 
personas pueden obtener más información sobre el Programa Título VI llamando al 713-
650-3022 o enviando un correo electrónico a operations@downtownhouston.org.  

Para obtener más información acerca del Título VI, visite nuestra página web 
(https://downtownhouston.org/), llámenos al teléfono 713-650-3022, escríbanos por 
correo electrónico (operations@downtownhouston.org), o envíenos un correo postal: 
1221 McKinney Street, Suite 4250, Houston, Texas 77010. Este aviso será publicado en la 
página web (https://downtownhouston.org/). 

HDMD proporcionará traducciones de todos los documentos solicitados o proveerá un 
traductor en cualquier reunión pública sin costo alguno. 

Si se necesita información en otro idioma, póngase en contacto con HDMD a 713-650-
3022. 

Title VI/Civil Rights Complaint Procedures 
These procedures cover all complaints filed under Title VI of the Civil Rights Act of 1964, as 
amended, relating to any transportation or program or activity receiving federal financial 
assistance administered by the HDMD or sub-recipients and contractors. The program is also 
conducted in accordance with FTA Circular 4702.1B.  

Every effort will be made to obtain early resolution of complaints at the lowest level possible. 
The Title VI Coordinator will make every effort to pursue a resolution of the complaint. Initial 
interviews with the complainant and the respondent will request information regarding 
specifically requested relief and settlement opportunities. 

Any individual, group or individuals or entity that believes they have been subjected to 
discrimination prohibited by Title VI nondiscrimination provisions may file a written complaint 
with the HDMD (see Appendix A). A formal complaint must be filed within 180 calendar days of 
the alleged occurrence, or when the alleged discrimination became known to the complainant. 
These procedures are part of an administrative process, which does not provide remedies that 
include punitive damage or compensatory remuneration for complainant. 

The procedures do not deny the right of the complainant to file formal complaints with other 
state or federal agencies or to seek private counsel for complaints alleging discrimination. The 
HDMD has authority for accepting complaints for investigation, but complainants may also file 
complaints with TxDOT or the Federal Transit Administration within 180 days of the alleged 
offense. If you would like to file with TxDOT, please send a written complaint to TxDOT Public 
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Transportation, 3712 Jackson Avenue, Building 6, 5th floor, Austin, Texas 78731. If you would like 
to file with FTA, please send a written complaint to FTA Region VI, 819 Taylor Street, Room 8A36, 
Fort Worth, TX 76102. 

The complainant must meet the following requirements. The Complaint shall be: 

a. In writing; 
b. Signed; 
c. Dated for the alleged act of discrimination; and  
d. Contain a detailed description of the issues including name(s) and job(s).  

Allegations received by email will be acknowledged, but the complainant is required to mail a 
signed, original copy of the email transmittal to the HDMD in order for the HDMD to be able to 
process it. All correspondence to the HDMD for processing should be addressed to the “Houston 
Downtown Management District” and should have “Attn: Title VI” on the outside. Allegations 
received by telephone will be transcribed and provided to the complainant for confirmation or 
revision before processing. A transcribed complaint form will be forwarded to the complainant 
for him/her to complete, sign and return to the HDMD for processing.  

Complaints will be accepted based on the following: 

1. If complaint has been filed in a timely manner; 
2. If complaint/allegations involve a covered basis such as race, color, national origin or 

disability; and 
3. If complaint/allegations involve a program or activity of a federal-aid recipient, sub-

recipient, or contractor.  

Complaints may be dismissed for the following reasons: 

1. Complainant requests the withdrawal of the complaint; 
2. Complainant fails to respond to repeated requests for additional information needed to 

process complaint; or 
3. Complainant cannot be located after reasonable attempts.  

Once the HDMD decides to proceed with the investigation, the complainant will be notified in 
writing of the determination within ten (10) calendar days. The complaint will receive a reference 
code that will correspond to the HDMD’s records identifying its basis of alleged harm: race, color, 
or national origin. 

In cases where the HDMD engages in investigation of the complaint, the Title VI Coordinator will 
provide the individuals identified in the complaint with the opportunity to respond to the 
allegations in writing. The identified individuals will have ten (10) calendar days from the date of 
the HDMD’s written notification of acceptance of the complaint to furnish his/her response to 
the allegations.  
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Within 30 calendar days of the acceptance of the complaint, the Title VI Coordinator will prepare 
an investigative report for the President/CEO. The report shall include a narrative description of 
the incident, identification of persons interviewed, and findings and recommendations. The 
President/CEO will have ten (10) calendar days to review and provide comments to the Title VI 
Coordinator.  

After the Title VI Coordinator address any comments from President/CEO about the preliminary 
investigative report, the report and its findings will be forwarded to the HDMD’s legal consultant 
for review. The legal consultant will review the report and associated documentation and will 
provide input within ten (10) calendar days. 

The HDMD’s final investigative report and a copy of the complaint will be forwarded to the 
Complainant and the FTA within 60 calendar days of the acceptance of the complaint. The HDMD 
will notify all parties of its findings. 

Title VI Investigations, Complaints and Lawsuits 
There were no transit-related Title VI investigations, complaints, and/or lawsuits in the past three 
(3) years. 

  
  

Date 
(Month, Day, Year) 

Summary 
(include basis of complaint: 

race, color, or national origin) 
Status Action(s) Taken 

Complaints 
1  None       
2         
3         
Investigations 
1 None    
2     
3     
Lawsuits 
1  None       
2         
3         
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Promoting Inclusive Public Participation  
It is the goal of HDMD to establish a public participation process that is inclusive, transparent, 
efficient, and purposeful for citizens/constituents to become engaged in planning and capital 
project activities. No minority or socioeconomic groups will be excluded in the planning process.  

HDMD has developed the 2021-2025 Service & Improvement Plan and Assessment Plan that 
details the services provided by the district, and improvements made in support of the District’s 
goals. This documentation provides an outline of projects that are a focus of HDMD and where 
funding should be spent. The document was adopted after HDMD received valid signed petitions 
in support from at least 50% of owners of taxable value and/or 50 persons owning property 
within the District, held a public meeting for stakeholder input, and then was approved by the 
Board of Directors. The document is available online for the public.  

HDMD provides public notice of all meetings through multiple means, including social media, 
newsletters, and other means. HDMD uploads an agenda on their website as well as provides 
notice of the meetings and project changes on their social media. HDMD will ensure that bilingual 
staff will be at meetings to translate when requested in advance. HDMD provides multiple 
methods for individuals to provide comments and feedback. HDMD is active on their Facebook 
account and provides information regarding meetings as well as construction closures on that 
platform as well as on their Investment Map. HDMD can utilize the Spanish translations on the 
platform to provide information to its LEP populations.  
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Limited English Proficiency (LEP) Persons – Four Factor Analysis 

Factor 1 Assessing the Number or Proportion of LEP Persons served or Encountered in 
Eligible Service Population  
(a) How LEP persons interact with the recipient’s agency 

LEP individuals would come in contact with the HDMD during the planning, design, public 
outreach, procurement, and construction of federally approved transit and pedestrian capital 
projects, including transit stops, sidewalks, and other mobility projects.  

(b) Identification of LEP communities, and assessing the number or proportion of LEP persons from 
each language group to determine the appropriate language services for each language group 

The best, most comprehensive table to identify Limited English Proficiency levels by their 
population is the American Community Survey of Language Spoken at Home by Ability to Speak 
English (Table B16001); however, this table has not been updated since 2015 for US Census Tracts 
in Harris County. HDMD decided to continue to use this table along with other tables that have 
more up to date information. For this data, HDMD’s population is considered all US Census Tracts 
that have a portion within HDMD boundaries. 

According to Table B16001 (2015), the percentage of Spanish-speaking individuals who report 
speaking English “less than well” is 7.02% of the total management HDMD population or 1,382 
individuals, which meets the Safe Harbor threshold of 1,000 individuals or 5% of the population.  

LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS AND OVER 

Language Spoken at Home 

Speak English "very 
well" 

Speak English "less than 
well" 

Total 

 Number 
"very 
well" 

Percent 
 Number 
"less than 

well"  
Percent 

 Total 
Number  

Percent of Total 
Language Sub-

Group 

Speaking Less than Well 
Percent of Total 

Population 

Total population         19,697     
Speak only English         14,475 73.49%   
 Spanish or Spanish Creole  2,624 65.50% 1,382 34.50% 4,006 20.34% 7.02% 
 French (incl. Patois, Cajun)  85 81.73% 19 18.27% 104 0.53% 0.10% 
 French Creole  6 100.00% 0 0.00% 6 0.03% 0.00% 
 Italian  97 86.61% 15 13.39% 112 0.57% 0.08% 
 Portuguese or Portuguese Creole  11 100.00% 0 0.00% 11 0.06% 0.00% 
 German  60 100.00% 0 0.00% 60 0.30% 0.00% 
 Yiddish  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Other West Germanic languages  22 100.00% 0 0.00% 22 0.11% 0.00% 
 Scandinavian languages  16 66.67% 8 33.33% 24 0.12% 0.04% 
 Greek  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Russian  17 100.00% 0 0.00% 17 0.09% 0.00% 
 Polish  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Serbo-Croatian  56 100.00% 0 0.00% 56 0.28% 0.00% 
 Other Slavic languages  11 100.00% 0 0.00% 11 0.06% 0.00% 
 Armenian  0 0.00% 0 0.00% 194 0.98% 0.00% 
 Persian  0 0.00% 0 0.00% 15 0.08% 0.00% 
 Gujarati  22 37.93% 36 62.07% 58 0.29% 0.18% 
 Hindi  42 100.00% 0 0.00% 42 0.21% 0.00% 
 Urdu  18 100.00% 0 0.00% 18 0.09% 0.00% 
 Other Indic languages  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Other Indo-European languages  16 100.00% 0 0.00% 16 0.08% 0.00% 
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 Chinese  194 92.82% 15 7.18% 209 1.06% 0.08% 
 Japanese  24 100.00% 0 0.00% 24 0.12% 0.00% 
 Korean  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Mon-Khmer, Cambodian  0 0.00% 41 100.00% 41 0.21% 0.21% 
 Hmong  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Thai  20 100.00% 0 0.00% 20 0.10% 0.00% 
 Laotian  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Vietnamese  39 30.95% 87 69.05% 126 0.64% 0.44% 
 Other Asian languages  57 100.00% 0 0.00% 57 0.29% 0.00% 
 Tagalog  25 100.00% 0 0.00% 25 0.13% 0.00% 
 Other Pacific Island languages  89 100.00% 0 0.00% 89 0.45% 0.00% 
 Navajo  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Other Native North American  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Hungarian  0 0.00% 0 0.00% 0 0.00% 0.00% 
 Arabic  0 0.00% 15 100.00% 15 0.08% 0.08% 
 Hebrew  0 0.00% 0 0.00% 0 0.00% 0.00% 
 African languages  28 75.68% 9 24.32% 37 0.19% 0.05% 
 Other and unspecified languages  16 100.00% 0 0.00% 16 0.08% 0.00% 
LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS AND OVER Survey/Program: American Community 
Survey Universe: Population 5 years and over Year: 2015 Estimates: 5-Year Table ID: B16001 
US Census Tracts: 1000, 2101, 4101, 4106, 5101 

Since both Safe Harbor thresholds were barely met looking at 2015 data, HDMD investigated 
other data tables with data from FY 2023. Table C16001, Language Spoken at Home, provides 
similar information with fewer languages identified. The breakdown is similar to the above table, 
with Spanish barely meeting both Safe Harbor thresholds. The percentage of Spanish-speaking 
individuals who report speaking English “less than well” is 5.06% of the total management HDMD 
population or 1,293 individuals, which again meets the Safe Harbor threshold. No other 
languages met the Safe Harbor threshold based on this table.  

LANGUAGE SPOKEN AT HOME FOR THE POPULATION 5 YEARS AND OVER 
Language Spoken at Home Speak English 

"very well" 
Speak English 

"less than well" 
 Total Number  Percent of Total 

Language Sub-Group 
Speaking Less than Well 

Percent of Total Population 
Total population   25,566  
Speak only English   18,812 73.58% 
Spanish or Spanish Creole  3,624 1,293 4,917 19.23% 5.06% 
French (incl. Haitian, Cajun)  275 8 283 1.11% 0.03% 
German  130 0 130 0.51% 0.00% 
Russian, Polish, or other Slavic languages 55 11 66 0.26% 0.04% 
Other Indo-European languages 700 29 729 2.85% 0.11% 
Korean  8 0 8 0.03% 0.00% 
Chinese  183 14 197 0.77% 0.05% 
Vietnamese  74 19 93 0.36% 0.07% 
Tagalog  8 37 45 0.18% 0.14% 
Other Asian and Pacific Island languages 168 0 168 0.66% 0.00% 
Arabic  0 64 64 0.25% 0.25% 
Other and unspecified languages: 54 0 54 0.21% 0.00% 

LANGUAGE SPOKEN AT HOME FOR THE POPULATION 5 YEARS AND OVER Survey/Program: American Community Survey Universe: Population 5 
years and over Year: 2023 Estimates: 5-Year Table ID: C16001 

US Census Tracts: 1000.01, 4102.02, 4106.02, 5101, 9802, 9807 

For Table B16004, Age by Language Spoken at Home by Ability to Speak English, Spanish is again 
identified as meeting the threshold for Safe Harbor. All other language groups do not meet the 
threshold.  
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LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS AND OVER 
  Language Spoken at Home Speak English "Less Than Well" 

English 18,812  N/A  
Spanish 4,917 1,293 
Indo-European languages 1,208 48 
Asian and Pacific Island languages 511 70 
Other Language 118 64 
Total Population 25,566 1,475 

AGE BY LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS AND OVER Survey/Program: American 
Community Survey Universe: Population 5 years and over Year: 20231 Estimates: 5-Year Table ID: B16004 

US Census Tracts: 1000.01, 4102.02, 4106.02, 5101, 9802, 9807 

 

(c) The literacy skills of LEP populations in their native languages, in order to determine whether 
translation of documents will be an effective practice 

HDMD has not monitored the literacy rates of LEP populations in their native languages; 
however, HDMD will provide both written and spoken translations in order to serve the LEP 
population effectively. HDMD will continue to provide written translations in Spanish for “vital” 
documents but will document when requested to translate information orally. Requests for oral 
translations in any other languages will be documented as well.  

(d) Whether LEP persons are underserved by the recipient due to language barriers 

Presently, there are no known language barriers that cause LEP persons to be underserved. 
HDMD will notify LEP persons of their rights and will monitor complaints about barriers. 

Factor 2: Assessing the Frequency with Which LEP Individuals Come into Contact with 
your programs, activities, and services 
HDMD does not provide transit services but rather utilizes FTA funds to develop pedestrian 
infrastructure that enhances people’s ability to easily access the transit services provided by 
Houston METRO. The most likely instances that LEP persons would encounter the projects 
conducted by HDMD is during the procurement or construction of pedestrian infrastructure. 
HDMD makes the fact known during all procurement endeavors, advertising efforts, public 
meetings, and other instances that documents, instructions, and other important materials can 
be translated at no cost to the user. Very rarely does any of the construction require any detours 
or significant changes to accessing public transportation, so there is minimal disruption for transit 
users. In instances where there are disruptions, HDMD works with Houston METRO to address 
any concerns while keeping LEP persons in mind and provide notifications and proper signage to 
address the detours. No translations have been requested in the past. All vital documents, such 
as forms and public notices, will be translated into Spanish. 

Factor 3: Assessing the Nature and Importance of Program, Activity or Service 
As stated in the Factor 2 analysis, HDMD does not provide transit services but does utilize FTA 
funds for the construction of pedestrian infrastructure. The construction of sidewalks, ADA 
ramps, pedestrian lighting, and signalization provides benefit to all users of transit services but 
does not have any unique impact on LEP persons. HDMD will translate all important “vital” 
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documents and instructions in Spanish and can translate any other language upon request. Vital 
documentation may mean detour instructions, public notices for construction projects, 
instruction on filing Title VI complaints, and other documentation. HDMD has no direct control 
or decision making of the transit services.  

Factor 4: Assessing the Resources Available to Transit and Costs 
HDMD offers many opportunities for LEP persons to fully access information regarding the 
construction projects. HDMD staff can proficiently translate oral conversations as well as written 
documentation from English to Spanish, or vice versa. All vital information, including public 
notices of meetings, planning, and contracting opportunities as well as any construction delay or 
detour notices, will be translated into Spanish. HDMD recognizes that non-Spanish speaking LEP 
persons also live within the service area. HDMD does not anticipate many other translation 
requests, but will accommodate any request, if needed. Costs for any requested translations 
(either due to staff time or other translation services) and printing of translated documents might 
cost up to $1,000 a year. All costs are absorbed into the HDMD’s annual budget. 
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LAP Implementation Plan 

Task 1 – Identifying LEP Persons Who Need Language Assistance 
Number or Proportion of LEP Persons Served or Encountered in Eligible Service Population 

According to the American Community Surveys included in the LEP Four Factor Analysis, only 
Spanish was identified as meeting the Safe Harbor threshold of 1,000 individuals or 5% of the 
population. Across all three tables, Spanish LEP speakers represented around 5% of the reviewed 
with minimal LEP percentage in other languages. 

Frequency with Which LEP Individuals Come Into Contact with your Programs, Activities and 
Services 

HDMD does not provide transit services but rather utilizes FTA funds to develop pedestrian 
infrastructure that enhances people’s ability to easily access the transit services provided by 
Houston METRO. The most likely instances that LEP persons would encounter the projects 
conducted by HDMD is during the procurement or construction of pedestrian infrastructure. 
HDMD makes the fact known during all procurement endeavors, advertising efforts, public 
meetings, and other instances that documents, instructions, and other important materials can 
be translated at no cost to the user. Very rarely does any of the construction require any detours 
or significant changes to accessing public transportation, so there is minimal disruption for transit 
users. In instances where there are disruptions, HDMD works with Houston METRO to address 
any concerns while keeping LEP persons in mind and provide notifications and proper signage to 
address the detours. No translations have been requested in the past. All vital documents, such 
as forms and public notices, will be translated into Spanish. 

Task 2 - Language Assistance Measures 
HDMD will provide language assistance options, including notices to LEP persons in a language 
they can understand regarding their right to free language assistance. HDMD will provide 
translation services for public documents and competent interpreters at public hearings when 
requested.  

HDMD will make their best efforts to increase opportunities for public involvement, particularly 
by historically underserved populations including LEP individuals by publishing notices of public 
meetings in as many varied mediums as possible.  

Specific Activities for Limited English Proficiency Individuals 

HDMD has adopted the following policy regarding language assistance for federally funded 
programs: 

A. There will be at least one Spanish-speaking employee at a public contact event or board 
meeting, when a request is made in advance of the event or meeting.  
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B. HDMD will ensure that if at any time an employee or an appointed substitute is not 
available to provide language assistance, HDMD will contract with outside agency to assist 
with translation for languages other than Spanish upon advance request.  

C. Public notices on federally funded programs will be advertised in different languages, 
including English and Spanish. 

D. HDMD will publish informational brochures, flyers, etc., regarding the HDMD FTA-funded 
programs are written in English and Spanish and may be translated to other languages 
upon request.  

E. American Sign Language interpreters will be available for face-to-face meetings with 
HDMD staff regarding FTA-Funded Programs upon advance request.  

Task 3 – Providing Notice to LEP Persons 
The Title VI Notice to the Public will be posted on the HDMD website. The Title VI Notice to the 
Public has included a statement about translation availability at no cost and the full notice has 
been translated into Spanish. 

Task 4 – Monitoring and Evaluating Language Access Plan 
HDMD will monitor the program to ensure that LEP persons have meaningful access to the 
transportation planning and implementation process. HDMD will document interactions with LEP 
individuals in field activities and community meetings, including follow-up responses, in an 
internal log that includes the date, the requested language, and the actions taken to 
accommodate the request. Sign-in sheets for community meetings will request language 
preference. The Language Access Plan will be updated every three years along with the triennial 
Title VI update. 

Task 5 – Training Staff 
HDMD has provided training for staff to ensure they are knowledgeable and has been provided 
with this Title VI plan. In the future, all new staff members will be informed of the Title VI 
Program, and all language assistance measure HDMD employees are required to perform.  

  

50



Minority Representation on Planning and Advisory Boards  
HDMD has a Board of Directors comprised of area stakeholders and/or business owners. It is 
important for HDMD to have a diverse board that represents all areas of the HDMD and 
represents a diverse cultural and racial population. The Board breakdown is provided below and 
there are two (2) open positions currently. All appointments to the Board will consider the 
representation of the management district and encourage minority representation.  

  White Hispanic 
Black or African 

American 
American Indian 

and Alaska Native Asian 
Native Hawaiian and 
Other Pacific Islander Other 

US Census Population  45% 22% 23% <1% 6% <1% 3% 
Board of Directors 49% 18% 22% 0% 11% 0% 0% 

Monitoring of Sub Recipients  
The HDMD does not have any sub recipients who receive federal financial assistance.  

Determination of Site or Location of Facilities 
No facilities have been constructed within the HDMD in the past three years. Any construction of 
transit facilities receiving federal financial assistance within the HDMD will perform a Title VI site 
equity analysis during the planning stage regarding the location of the facility.  

Chapter IV-4: Requirement to Set System-Wide Service Standards and 
Policies Service Standards 
The HDMD does not provide fixed-route transit services. 
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Attachment A – Title VI Complaint Form  
Houston Downtown Management District (HDMD) is committed to ensuring that no person is 
excluded from participation in or denied the benefits of its services on the basis of race, color, or 
national origin, as provided by Title VI of the Civil Rights Act of 1964, as amended. Title VI 
complaints must be filed within 180 days from the date of the alleged discrimination. 
SECTION 1: TYPE OF COMMENT (Choose One) 
☐ RACE ☐ COLOR ☐ NATIONAL ORIGIN/ LIMITED ENGLISH PROFICENCY 
SECTION 2: CONTACT INFORMATION  
Salutation (Mr/Mrs./Ms).  

Name  

Street Address  

City, State, ZIP Code  

Telephone  

E-mail Address  

Accessible Format LARGE PRINT  TDD/RELAY  AUDIO  OTHER  
SECTION 3: COMMENT DETAILS 
Project  

Date & Time of Occurrence  

Name of Individuals Involved 
or Description of Individuals 

 

 

Location of Incident  

Description of Incident  

 

 

 

 
SECTION 4: FOLLOW UP 
May we contact you if we need more details or information? Yes No 

What is the best way to reach you? Phone E-mail Mail 
Houston Downtown, 1221 McKinney Street, Suite 4250, Houston, Texas 77010, 713-650-3022, 

operations@downtownhouston.org   
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Formulario de Quejas de Título VI 
Houston Downtown Management District (HDMD) está comprometida a garantizar que ninguna 
persona sea excluida de participar o se le sean negados los beneficios de sus servicios sobre la 
base de raza, color, u origen nacional, conforme a lo dispuesto por el Título VI del Acta de 
Derechos Civiles de 1964. Las quejas conforme al Título VI deben ser presentadas dentro de los 
180 días siguientes a la fecha de la supuesta discriminación. 
SECCIÓN I: TIPO DE COMENTARIO (Elija solo una opción) 
☐ Raza ☐ Color  ☐ Origen nacional / Conocimiento limitado del inglés 
SECCIÓN II: INFORMACIÓN DE CONTACTO 
Título (Señor/Señora)  

Nombre  

Dirección  

Ciudad, Estado, Código Postal  

Teléfono  

Dirección de Correo/E-mail  

Requisito de Accesibilidad Letra 
grande 

 Servicio de 
Relevo de TDD 

 Grabación de 
Audio 

 Otro  

SECCIÓN III: DETALLES ACERCA DEL COMENTARIO 
Proyecto  

Fecha y hora de ocurrencia  

Nombre de individuos involucrados o 
información descriptiva de individuos 

 

 

Lugar del Incidente  

Descripción del Incidente  

 

 

 
SECCIÓN IV: SEGUIMIENTO 
¿Podemos contactarlo si necesitamos más detalles o información? Si No 

¿Cuál es la mejor manera de 
contactarlo? Por Teléfono Por E-mail Por Correo 

Postal 
Houston Downtown, 1221 McKinney Street, Suite 4250, Houston, Texas 77010, 713-650-3022, 

operations@downtownhouston.org 
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Attachment B – Board of Directors Approval of Title VI Program  
 

RESOLUTION ADOPTING A TITLE VI COMPLIANCE PLAN FOR HOUSTON DOWNTOWN 
MANAGEMENT DISTRICT 

 

WHEREAS, on April ##, 2025, the Houston Downtown Management District (hereinafter referred 
to as “HDMD”) adopted a Title VI Compliance Plan in accordance with 49 CFR Part 21;  

WHEREAS, the proposed updated Title VI Compliance Plan attached hereto is intended to meet 
such requirements; and 

WHEREAS, HDMD desires to submit the Title VI Compliance Plan to the FTA for review and 
approval by those agencies or their representatives prior to final implementation: 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF HDMD THAT:  

Section 1. HDMD hereby approves the Title VI Compliance Plan attached hereto which the plan 
shall be submitted for review and approval by the FTA or such other agencies as required. 

Section 2. The Title VI Compliance Plan shall be administered and enforced by the officers, agents 
and employees of HDMD in accordance with the terms set forth therein. 

Section 3. This resolution shall be effective immediately upon adoption. 

 PASSED AND APPROVED this the ______ day of MONTH 2025. 

 

            
      ____________________________________ 

      Chairman Board of Directors  

 

ATTEST: 

 

_______________________________________    

Secretary, Board of Directors  

(SEAL)    
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Attachment C – Procedimientos de Queja y Formulario de Queja 
Estos procedimientos cubren todas las quejas presentadas conforme al Título VI de la Ley de 
Derechos Civiles de 1964, según enmendada, en relación con cualquier transporte, programa o 
actividad que reciba asistencia financiera federal administrada por HDMD o subcontratantes y 
contratistas. El programa también se lleva a cabo de acuerdo con la Circular 4702.1B de FTA.   

Se hará todo lo posible para obtener una resolución temprana de las quejas. El Coordinador del 
Título VI hará todo lo posible para buscar una resolución de la queja. Las entrevistas iniciales con 
el reclamante y el demandado solicitarán información con respecto a las oportunidades de 
remedio y solución específicamente solicitadas.  

Cualquier persona, grupo de personas o entidad que crea que ha sido víctima de discriminación 
por motivos de raza, color u origen nacional—tal como lo prohíben las disposiciones del Distrito 
de no discriminación del Título VI—puede presentar una queja por escrito. Una queja formal se 
debe presentar dentro de los 180 días posteriores a la supuesta ocurrencia, o cuando la supuesta 
discriminación fue conocida por el reclamante. Estos procedimientos son parte de un proceso 
administrativo, que no proporciona remedios que incluyen daños punitivos o remuneraciones 
compensatorias para el demandante.  

Los procedimientos no niegan el derecho del reclamante a presentar quejas formales con otras 
agencias estatales o federales ni a buscar un abogado privado para las quejas que aleguen 
discriminación. HDMD tiene autoridad para aceptar quejas de investigación, pero los 
denunciantes también pueden presentar quejas ante TxDOT o la Administración Federal de 
Tránsito (FTA) dentro de los 180 días posteriores al presunto delito. Si desea presentar una queja 
con TxDOT, envíe la queja por escrito a TxDOT Public Transportation, 3712 Jackson Avenue, 
Building 6, 5th floor, Austin, Texas 78731. Si desea presentar una queja con FTA, envíe la queja 
por escrito al FTA Región VI, 819 Taylor Street, habitación 8A36, Fort Worth, TX 76102.  

El denunciante debe cumplir con los siguientes requisitos. La Queja será:  

1. Por escrito;  

2. Fermado;  

3. Fechado para el presunto acto de discriminación; y  

4. Contener una descripción detallada de los problemas, incluyendo nombre(s) y 
trabajo(s).  

Las acusaciones o alegaciones recibidas por correo electrónico serán reconocidas y procesadas 
siempre y cuando la(s) identidad(es) del (de los) reclamante(s) y la intención de queja sean 
firmadas por el (los) reclamante(s). Se requiere que el demandante envíe por correo una copia 
original firmada de la transmisión por correo electrónico a HDMD para que HDMD pueda 
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procesarlo. Toda la correspondencia con HDMD debe dirigirse al presidente y debe tener "Attn: 
Title VI" en el exterior. Las acusaciones o alegaciones recibidas por teléfono serán escritas y 
provistas al reclamante para ser confirmadas o revisadas antes de ser procesadas. El reclamante 
recibirá un formulario de queja que deberá ser completada, firmada y devuelta HDMD para ser 
procesada.  

La aceptación de una queja dependerá de los siguientes factores:  

1. Si la queja es presentada a tiempo;   

2. Si las alegaciones involucran una queja del Título VI de raza, color u origen 
nacional; o  

3. Si las alegaciones involucran un programa o actividad de un receptor, subreceptor 
o contratista de ayuda federal.   

Una queja puede ser desestimada por las siguientes razones:  

1. El reclamante solicita el retiro de la queja; o  

2. El reclamante no responde a las repetidas solicitudes de proveer información 
adicional necesarias para procesar la queja; o   

3. El reclamante no puede ser localizado después de varios intentos.  

Una vez que HDMD decida proceder con la investigación, se le notificará por escrito al 
demandante la determinación dentro de diez (10) días calendarios. Se le asignará un número de 
caso a la queja y se registrará en los registros de HDMD identificando su razón de ser (raza, color, 
u origen nacional).  

En los casos en que HDMD asuma la investigación de la denuncia el Coordinador del Título VI le 
brindará al demandante la oportunidad de responder a las alegaciones por escrito. El 
demandante tendrá diez (10) días calendarios a partir de la fecha en la que HDMD le notificó la 
aceptación de la queja, para proporcionar su respuesta a las alegaciones.  

Dentro de los 30 días calendarios de la aceptación de la queja, el Coordinador del Título VI 
preparará un informe de investigación para el presidente/la presidenta. El informe incluirá una 
descripción narrativa del incidente, identificación de las personas entrevistadas, hallazgos y 
recomendaciones para la disposición. El presidente/la presidenta tendrá diez (10) días 
calendarios para evaluar y proporcionar comentarios.  

Después de que el Coordinador del Título VI aborde cualquier comentario del presidente/ la 
presidenta sobre al informe de investigación preliminar, el informe y sus conclusiones serán 
remitidas al personal legal de HDMD para su revisión. El personal legal revisará el informe y la 
documentación asociada y proporcionará su opinión dentro de diez (10) días calendario.   
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El informe de investigación final de HDMD y una copia de la queja serán enviadas a FTA dentro 
de los 60 días calendarios posteriores a la aceptación de la queja. HDMD notificara a las partes 
sobre sus conclusiones preliminares.  
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Champion major projects, initiatives and investments that improve 
Downtown. 

 
1.1  Build and maintain cross-sector relationships with area leaders so that CHI can 

support, facilitate or lead on catalytic opportunities. 
 

Highlight: In late March, a cohort of city center leaders from across the globe, including leadership 
from DTH+, gathered in Cape Town, South Africa, to reflect on the macro- and micro-level challenges 
affecting cities and to better define the opportunities for organizations operating at our scale to help 
design and implement sustainable solutions. At the Summit, representatives began drafting a 
declaration which synthesized the leadership principles of the place management industry to 
respond to many of today’s most important issues and opportunities. The draft declaration will be 
submitted to the International Downtown Association Board (IDA) for ratification at its spring 
conference in Cleveland this May. This effort is part of the IDA’s World Towns Leadership Summit, 
which helps bridge global city building knowledge and bring international know-how back to the 
districts its members manage. 

Participating Agencies:  

 
 
1.4  Guide the implementation of Plan Downtown, the HDMD Service & Improvement 

Plan, and TIRZ Project Plan. 
 

Highlight: 2025 is a critical year for the HDMD, as its 5-year Service Plan is up for renewal. The Service 
Plan outlines specific investments and activities approved by the private property owners whose 
$20M in special assessments fund the HDMD’s operations. The HDMD is the primary funding source 
for the critical services that support our Downtown each and every day, such as clean & safe, 
homelessness intervention, landscaping, beautification, marketing, economic development, parks 
management, and much more. To renew the HDMD, Texas state law requires signed petitions from 
property owners representing >50% of the assessed value of the district in support of the new service 
plan, its term & assessments. The HDMD renewal process is led by a seven-member task force of the 
HDMD Board and chaired by HDMD Board member Clay Crawford. After a competitive RFP process, 
the task force selected Progressive Urban Management Associates (PUMA), a consultancy based out 
of Denver, CO that has worked for decades with hundreds of comparable districts across the country, 
to assist with the HDMD renewal. Currently, the task force & PUMA are deep into stakeholder 
engagement to help develop the framework for the next Service Plan.   

 
Participating Agency:  
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Enhance and maintain a comfortable, welcoming, and well-managed public 
realm. 
 

2.6  Deploy welcoming ambassador teams within the public realm to improve visitor 
experiences and augment public safety. 

 
Highlight: To embrace Houston’s Rodeo heritage, the Downtown Public Safety Ambassadors 
were outfitted with new uniforms during the weeks the Houston Livestock Show and Rodeo took 
place.  The rodeo-themed uniforms consisted of new western-styled shirts and hats plus 
personalized ambassador engraved belt buckles.  The uniforms provided a distinctive, 
professional appearance that made ambassadors easily identifiable and encouraged 
interactions with visitors and Rodeo goers. 

Participating Agency: 

 
 

2.10  Broadly address the needs of people experiencing homelessness and the 
associated impacts. 

 
Highlight: After the Mayor’s strategy to end street homelessness and restore public spaces was 
announced late last year, partner agencies have advanced the second Downtown-focused 
operation at Bayou Place / Tranquility Park area. Through the end of March, 15 persons 
experiencing homelessness in the Bayou Place area were given a pathway off the street. These 
individuals were new to the streets and had income or were working, but they could not stabilize 
housing on that income. In addition the $1M contribution from HDMD, other agencies have also 
since committed financial support, including $10M from METRO, $2.5 M from Houston First, and 
$14+M from the City of Houston. Now, following the housing surge, evening and overnight 
maintenance in the parks around Bayou Place is now in law enforcement’s hands and outreach 
teams are reinforcing messaging that sleeping in the parks is no longer allowed. 

Participating Agency:
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Drive vibrancy through improved street-level connectivity, a commitment 
to walkability, and inclusive programming strategies. 

 
3.1  Plan, design, and construct public infrastructure that supports safety and equity. 
 

  Highlight: The design and engineering of the Main Street Promenade Project is complete and will 
soon roll into the construction implementation phase.   A construction prebid meeting was held 
on March 25 and was attended by over 10 prime contractors.  The prebid meeting provided 
contractors project insight from the engineers and design consultants and granted an opportunity 
for interested contractors to ask questions and gather key information.   Proposing Contractor’s 
bids are due on April 23, with a tentative construction start date of June 2 and project completion 
in May 2026. 

 
Participating Agencies:  

 

3.11   Plan and implement an events and programming strategy that appeals to diverse 
audiences and drives vibrancy in strategic areas. 

Highlight: The DTH+ Public Realm Action Plan identifies signature Downtown events to tempt 
attendees to linger and venture off the parade route in search of bars, restaurants, and other 
attractions. April 10 – 13, the 38th Annual Art Car Parade rolls into Downtown. New this year, 
DTH+ presents the official Art Car After Party in Market Square Park from 5 – 9 p.m. Saturday, April 
12. Also new: Downtown businesses gearing up to offer Art Car Specials all weekend. Armed with 
an orange wristband from Market Square Park, partygoers look for Art Car Weekend Specials 
window signs around Downtown. Text Downtown to 56512 for a mobile-friendly parade route and 
map of participating businesses. 

Participating Agency:  
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Foster a vital and thriving economy through business growth, residential 
expansion, and enhanced reasons to be in Downtown. 

 
4.9 Research and develop return-to-office strategies to accelerate the return of employees 

to Downtown. 
 

Highlight: In the first few months of 2025, several large corporations and government agencies 
increased in-office work expectations. Employee recovery (specific to Downtown) for February 2025 
reached 73% of February 2019 levels, and that rate is also 7% higher than February 2024. Houston 
leads the pack for measures tracking 10 large metro areas (Austin, Chicago, Dallas, Houston, LA, New 
York, Philadelphia, San Francisco, San Jose, and Washington DC). From CoStar’s latest report for the 
week ending February 19, the 10-city average office attendance (metro-wide) was 51.5% of pre-
pandemic levels. Houston held the top spot at 63.9% recovery, followed by Austin and Dallas at 
59.2% and 57.3%, respectively. For the first eight weeks of published data in 2025, Houston held the 
top spot of these 10 cities every week with the exception of the week of January 21 due to winter 
storms. Moreover, Texas cities monopolized the report’s top three spots throughout 2024.     
 

Participating Agencies:  

 
4.12  Develop focused marketing materials and incentive programs intended to 

support storefront recruitment efforts. 
 

Highlight: In partnership with the DRA, Downtown Houston+ has re-launched the Façade 
Improvement Grant Program, made available to property owners within the boundaries of TIRZ #3. 
Eligible projects enhance the facade conditions of existing buildings in Downtown, and contribute to 
the overall vibrancy of Downtown’s cityscape. The DRA aims to award $1,000,000 of façade projects 
in 2025, distributed as partial reimbursements of completed work. All project recommendations will 
be brought before the full DRA Board, with approvals being granted on a monthly basis. 
 
Participating Agency:  
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Develop a hivemind of intelligence and goodwill by genuinely engaging and 
convening stakeholders. 

 
5.3  Evolve and optimize the CHI Membership model to expand audience and increase 

stakeholder engagement. 
 

Highlight: The CHI Membership Task Force held its first meeting to evaluate the current model and 
review approaches used by peer organizations. The group engaged in detailed discussion about 
the strengths and gaps of various models. This is the first in a series of meetings that will guide a 
redesign of the CHI membership model. The effort will focus on improving member satisfaction 
and retention, creating more meaningful engagement through events and networking, and 
recruiting new member organizations. All CHI members will be invited to share feedback through 
a survey scheduled for April 2025.  

Participating Agency:  

 

5.6  Improve and expand external communications to increase awareness of CHI, its 
actions, and general Downtown happenings. 

 
Highlight: DTH+ is spreading the word that Downtown’s storefronts and public realm will shine in 
time to welcome the 2026 FIFA World Cup. To make sure Downtown is ready, THRIVE Grants 
funded by HDMD and other forms of support from the DRA are available. Favorable stories about 
the grants have appeared in the Houston Business Journal, on KUHF-Radio, KHOU-TV, and Axios 
Houston. Look for announcements of more grant awards coming soon! 
 
Participating Agencies:  
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              Engagements                    Homeless Count                  Sidewalk Cleaning                 Garbage Disposed (Tons)          BF Clean/Graffiti/Bio 

               18,193                   176          4.11                437               30370/1292/3802 
              Total                      Average                        Average       Total                                      Total 

Safety & Quality Control 
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Total Reach 191,601 156,352 2.9K
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1221 MCKINNEY STREET, SUITE 4250 
HOUSTON, TEXAS 77010 • 713-650-1470
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March  1, 2024 - March 31, 2025

TOTAL GAME ON!
CHECK OUTS
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