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Board of Directors Meeting
December 11, 2025
260101.54 Authorize the execution of agreements and expenditures for photography to support marketing 104
programs
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Marketing & Communications Expenses

Administration
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to Downtown

260101.60 Authorize expenditure for administration contractor 110
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260101.63  Authorize expenditure for audited financial statements for FY25 114
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2025 AMENDED ANNUAL BUDGET

5. Vision & 6. Governance
Offerings Excellence
Understood 5%

6%

Sustainable
Mixed-Use Place
7%

3. Accessible &
Connected
2%

1. Safe &
Comfortable
59%

2. Inviting Public

Realm
21%

Total $35,679,771
Operating: $20,640,821 Amended Capital: $15,038,950

DOWNTOWN
HOUSTON
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YTD BALANCE SHEET

November 2025

e Assets
e Cash and Investments $6.6M
e 2025 Assessments Billed: $21.9M

e Liabilities
« Reserves for Property Value Protests are $4.1M

e Fund Balance

« Unrestricted Operating Fund Balance is $22.1M
« Capital Restricted Fund Balance is $1.8M

DOUWNTOWN 3
HOUSTON




NOVEMBER 2025 OPERATING SPENDING

6. Governance

o Excellence
5. Vision & 6%

Offerings

Underostood 4. Sustainable
0%  Mixed-Use Place

7%
1. Safe &
3. Accessible & Comfortable
Connected 61%
2%

2. Inviting Public
Realm
18%

Total $15,382,760
Budget Expended 75% at November 30, 2025

DOWNTOWN
HOUSTON
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NOVEMBER 2025 CAPITAL SPENDING

6. Capital Replacement

5. Vision & Offerings 4%
Understood

0%

4. Sustainable Mixed-Use

Place
3%
3. Accessible & Connected
1%

1. Safe & Comfortable
15%

2. Inviting Public Realm
77%

Total $5,035,516
Budget Expended 57% at November 30, 2025
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NOVEMBER 2025 BUDGET NOTES

Amended Revenues are $8.7M under budget

* Assessment Revenue
> Total invoicing $21.9M, with $3.5M reserved, netting $18.4M
» Based on 2024 certified value of $12.9B
> $1.2M above budget

* Project Revenue
» Amended budget-Capital reimbursements: $7M (FTA), $4.83M (TxDot), $400K (Metro Rail Line).
» Main Street construction began in June: Mill & Overlay starts in December.

» Capital Project Revenue $9.3M under budget - FTA grant reimbursement paperwork is under review,
$3.1M pending.

DOUWNTOWN 6
HOUSTON
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NOVEMBER 2025 BUDGET NOTES

Operating Expenses are $2.8M under budget

e Downtown Feels Safe & Comfortable

» Accounts for 45% of the variance, primarily due to delayed invoicing from Block by Block and Seal
Security

e Public Realm is Charming
» Represents 43% of the variance, driven by:
o Delay ininvoicing for accent plants
o Lower-than-expected fountain repair and maintenance costs
o Adjusted event schedules and timing of funding for holiday logistics
o Unspent art programming and consulting funds

* Downtown’s Vision and Offering Understood by All

» Makes up 9% of the variance, with savings from Marketing contract revisions and complementary
work provided by vendors, and timing of expenses for Cool Corridors and Streetscape Designs

DOUWNTOWN 7
HOUSTON
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NOVEMBER 2025 BUDGET NOTES

Amended Capital Expenses are $7.5M under budget

e Public Realm is Charming
» Represents 87% of the variance, driven by:
o Timing of project invoices for Main Street Promenade and Improved Pedestrian Connection

e Vibrant Sustainable Mixed-Use Place

» Contributes to 7% of the variance, due to the timing of the funding of the Retail Challenge (Thrive)
Grants ($343K has been awarded) and the Downtown Living Initiative (DLI) rebates. Rebates are
pending resolution of property protests and court documentation.

DOUWNTOWN 8
HOUSTON
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CHECK REGISTER

November 2025

e Total checks issued were $1.9 million

» Block by Block - $602K - contract services

» Central Houston, Inc. - $249K - October admin contract services
» SWA Group - $198K - cool corridors

» Seal Security Solutions - $117K — contract services

» BG HOLDCO LLC - $113K - assessment refund

DOUWNTOWN 9
HOUSTON
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CPAs
OPERATIONAL & FINANCIAL CONSULTING

To Management
Houston Downtown Management District

Management is responsible for the accompanying financial statements of the Houston Downtown
Management District (the District), which comprise the governmental fund balance sheets and
statements of net position as of November 30, 2025 and 2024, and the related statements of
activities for the months then ended, in accordance with accounting principles generally accepted
in the United States of America. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting and
Review Services Committee of the AICPA. We did not audit or review the financial statements, nor
were we required to perform any procedures to verify the accuracy or completeness of the
information provided by management. Accordingly, we do not express an opinion, a conclusion, nor
provide any form of assurance on these financial statements.

Management has elected to omit substantially all the disclosures required by accounting principles
generally accepted in the United States of America and the required supplementary information that
the Government Accounting Standards Board (GASB) requires to be presented to supplement the
basic financial statements. If the omitted disclosures, and GASB required supplementary
information were included in the financial statements, they might influence the user’s conclusions
about the District’s financial position, results of operations, and cash flows. Accordingly, the financial
statements are not designed for those who are not informed about such matters.

The Variance Analysis on page 4 is presented to supplement the basic financial statements. Such
information is presented for purposes of additional analysis and, although not a required part of the
basic financial statements. The Variance Analysis is the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The supplementary information was subject to our compilation engagement.
We have not audited or reviewed the supplementary information and do not express an opinion, a
conclusion, nor provide any assurance on such information.

Sincerely,

Houston, Texas
December 5, 2025

WWW.nctp-cpas.com
Main Location | 700 Westgreen Blvd. Katy, TX 77450 |832-287-1709
1104 Rayford Blvd. Spring, TX 77386 | 9600 Bellaire Blvd ste.#207. Houston, TX 77036 |

500 E. Saint John Ave. Ste.# 2.620. Austin, TX 78752 |
350 Nursery Rd. Ste.# 1101., The Woodlands, TX 77380
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Houston Downtown Management District
Governmental Fund Balance Sheets and

Statement of Net Position

For the period ended November 2025, and November 2024

Assets
Cash
Assessments Due
Accounts Receivable
Prepaid Expense
Property & Equipment, Net
Right of Use Lease Assets, Net
Intercompany Rec/Pay
Total Assets

Liabilities
Accounts Payable & Accrued Expenses
Lease Liabilities
Deferred Revenue
Reserve for Refunds due to Property Protests
Total Liabilities & Deferred Revenue

Fund Balances
Unreserved, Undesignated
Unreserved, Designated for Catastrophy
Reserved for Capital Projects

Total Liabilities, Deferred Revenue & Fund Balances

2025 2024
Operating HDMD Capital Total HDMD Operating HDMD Capital Total
Year to Date Year to Date (Memo Only) Year to Date Year to Date (Memo Only)

4,879,195 1,680,440 6,559,635 6,977,963 4,459,293 11,437,256
21,886,583 - 21,886,583 18,417,741 1,391,335 19,809,076
525,225 - 525,225 504,057 - 504,057
302,000 - 302,000 26,235 - 26,235
444,670 100,128 544,798 527,589 - 527,589
2,134,164 - 2,134,164 2,448,943 - 2,448,943

(822,445) 822,445 - (1,147,572) 1,147,572 -
29,349,393 2,603,012 31,952,405 27,754,956 6,998,200 34,753,156
711,259 794,251 1,505,510 2,089,938 161,649 2,251,586
2,376,769 - 2,376,769 2,656,447 - 2,656,447
4,064,873 3,596 4,068,469 2,805,191 191,901 2,997,092
7,152,901 797,847 7,950,748 7,551,576 353,549 7,905,125
21,801,835 - 21,801,835 19,664,927 - 19,664,927
394,656 - 394,656 538,453 - 538,453
- 1,805,165 1,805,165 - 6,644,651 6,644,651
22,196,492 1,805,165 24,001,657 20,203,381 6,644,651 53,696,063
29,349,393 2,603,012 31,952,405 27,754,956 6,998,200 34,753,156




Houston Downtown Management District
Statement of Activities

22

For the period ended November 2025, and November 2024 Amended
Operating Capital Total 2025 % Budget % Year
YTD Actual YTD Actual YTD Actual Budget Received Elapsed Notes
Revenue
Assessment Revenue 18,391,737 - 18,391,737 17,168,132 107% 92% 1
Operations Revenue 1,497,339 - 1,497,339 1,766,540 85% 92%
Project Revenue 224,699 - 224,699 11,762,500 2% 92% 2
Other Income 61,292 - 61,292 220,316 28% 92% 3
Interest Income 467,460 140,628 608,088 832,025 73% 92% 4
Total Revenues $ 20,642,527 $ 140,628 $ 20,783,154 $ 31,749,513 65% 92%
% Budget
Expenses Expended
Downtown Feels Safe & Comfortable at All Times
Collaboration to Maintain Low Crime Rate 3,619,550 - 3,619,550 4,545,784 80% 92% 5
Reduced Presence of Homeless & Street Persons 974,092 - 974,092 1,177,417 83% 92%
Downtown Sidewalks are Comfortably Lighted 216,304 - 216,304 252,526 86% 92%
Downtown Clean & Well-Kept Appearance 4,402,028 - 4,402,028 6,006,162 73% 92% 5
Remove Signs of Disorder in Downtown 53,715 - 53,715 60,906 88% 92%
Prepare for Emergencies 92,461 - 92,461 104,153 89% 92%
9,358,150 - 9,358,150 12,146,948 77% 92%
Public Realm is Charming, Inviting, Beautiful & Celebrates the Life of the City
Key Pedestrian Streets are Inviting 445,838 - 445,838 645,561 69% 92% 6
Public Spaces Managed, Programmed, & Delightful 1,591,323 - 1,591,323 2,279,119 70% 92% 7
Place of Civic Celebration 734,545 - 734,545 1,341,872 55% 92% 8
2,771,706 - 2,771,706 4,266,553 65% 92%
Accessible to Region & E asy to Get Around
Effective Transit Access More Places, More Hours 174,444 - 174,444 178,221 98% 92%
Convenient Circulation Without Personal Vehicle - - - - N/A 92%
Easy to Find Way Around 81,188 - 81,188 95,425 85% 92%
Connect Neighborhoods & Districts Inside/Outside Downtown 57,925 - 57,925 64,503 90% 92%
Convenient, Understandable & Managed Parking 13,733 - 13,733 14,740 93% 92%
327,290 - 327,290 352,888 93% 92%
Vibrant, Sustainable Mixed-Use Place
Best Place to Work in Region 152,117 - 152,117 222,196 68% 92% 9
Exciting Neighborhoods to Live In 885,317 - 885,317 1,156,553 77% 92%
Competitive Shopping Place 46,928 - 46,928 57,695 81% 92%
Remarkable Destination for Visitors 17,265 - 17,265 20,136 86% 92%
1,101,628 - 1,101,628 1,456,579 76% 92%
Downtown's Vision & Offering Understood By All
Market to Region 522,354 - 522,354 727,134 72% 92% 10
Promote Downtown's Ease of Use 76,978 - 76,978 84,604 91% 92%
Vision/Development Framework Understood By All 229,324 - 229,324 358,529 64% 92% 11
Tools to Assist Continued Redevelopment 40,555 - 40,555 46,291 88% 92%
Develop & Main Information to Support Downtown 71,598 - 71,598 80,870 89% 92%
940,808 - 940,808 1,297,428 73% 92%
District Governance & Service Known for Excellence
Engage Stakeholders in Decision Making 738,228 - 738,228 957,106 77% 92%
Communications to Owners, Tenants & Others 93,182 - 93,182 111,619 83% 92%
Preservation of District's Capital Assets 51,769 - 51,769 51,700 100% 92%
883,179 - 883,179 1,120,425 79% 92%
Capital Improvement & Expenditures
Downtown Feels Safe & Comfortable - 755,767 755,767 1,150,620 66% 92% 12
Public Realm is Charming, Inviting & Beautiful - 3,877,044 3,877,044 12,440,304 31% 92% 13
Accessible to Region & Easy to Get Around - 35,467 35,467 169,989 21% 92% 14
Vibrant, Sustainable Mixed-Use Place - 146,283 146,283 887,272 16% 92% 15
Downtown's Vision & Offering Understood By All - - - N/A 92%
Capital Replacement Expenditure - 220,954 220,954 390,765 57% 92% 16
- 5,035,516 5,035,516 15,038,950 33% 92%
Total Expenses 15,382,760 5,035,516 20,418,276 35,679,771 57% 92%
Depreciation Expense 104,363 22,946 127,309 125,129 102% 92%

Fund Balance Allocation 3,245,387

Excess of Revenue Over Expenses GAAP Basis 5,155,403 (4,917,834) 237,569 (810,000)




Houston Downtown Management District
Statement of Activities

For the period ended November 2025, and November 2024

Revenue
Assessment Revenue
Operations Revenue
Project Revenue
Other Income
Interest Income
Total Revenues

Expenses

Downtown Feels Safe & Comfortable at All Times
Collaboration to Maintain Low Crime Rate
Reduced Presence of Homeless & Street Persons
Downtown Sidewalks are Comfortably Lighted
Downtown Clean & Well-Kept Appearance
Remove Signs of Disorder in Downtown
Prepare for Emergencies

Public Realm is Charming, Inviting, Beautiful & Celebrates the Life of the City
Key Pedestrian Streets are Inviting
Public Spaces Managed, Programmed, & Delightful
Place of Civic Celebration

Accessible to Region & E asy to Get Around
Effective Transit Access More Places, More Hours
Convenient Circulation Without Personal Vehicle
Easy to Find Way Around
Connect Neighborhoods & Districts Inside/Outside Downtown
Convenient, Understandable & Managed Parking

Vibrant, Sustainable Mixed-Use Place
Best Place to Work in Region
Exciting Neighborhoods to Live In
Competitive Shopping Place
Remarkable Destination for Visitors

Downtown's Vision & Offering Understood By All
Market to Region
Promote Downtown's Ease of Use
Vision/Development Framework Understood By All
Tools to Assist Continued Redevelopment
Develop & Main Information to Support Downtown

District Governance & Service Known for Excellence
Engage Stakeholders in Decision Making
Communications to Owners, Tenants & Others
Preservation of District's Capital Assets

Capital Improvement & Expenditures
Downtown Feels Safe & Comfortable
Public Realm is Charming, Inviting & Beautiful
Accessible to Region & Easy to Get Around
Vibrant, Sustainable Mixed-Use Place
Downtown's Vision & Offering Understood By All
Capital Replacement Expenditure

Total Expenses
Depreciation Expense

Excess of Revenue Over Expenses GAAP Basis
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2025 2024
Operating Capital Total Total Fav (Unfav) %
YTD Actual YTD Actual YTD Actual YTD Actual Variance Var
18,391,737 - 18,391,737 17,171,545 1,220,192 7%
1,497,339 - 1,497,339 737,227 760,112 103%
224,699 - 224,699 206,991 17,708 9%
61,292 - 61,292 99,400 (38,108) -38%
467,460 140,628 608,088 821,680 (213,592) -26%
$ 20,642,527 140,628 20,783,154 $ 19,036,842 $ 1,746,312 9%
3,619,550 - 3,619,550 3,172,638 (290,889) -9%
974,092 - 974,092 897,456 (76,635) -9%
216,304 - 216,304 179,258 (37,046) -21%
4,402,028 - 4,402,028 4,322,818 (79,211) 2%
53,715 - 53,715 64,263 10,548 16%
92,461 - 92,461 472,790 380,329 80%
9,358,150 - 9,358,150 9,109,224 (248,926) -3%
445,838 - 445,838 435,937 (9,901) 2%
1,591,323 - 1,591,323 1,749,904 158,581 9%
734,545 - 734,545 996,949 262,403 26%
2,771,706 - 2,771,706 3,182,790 411,084 13%
174,444 - 174,444 18,293 (156,151) -854%
- - - - - N/A
81,188 - 81,188 88,767 7,578 9%
57,925 - 57,925 58,593 668 1%
13,733 - 13,733 11,709 (2,024) -17%
327,290 - 327,290 177,362 (149,929) -85%
152,117 - 152,117 321,030 168,912 53%
885,317 - 885,317 753,784 (131,533) -17%
46,928 - 46,928 16,928 (30,000) -177%
17,265 - 17,265 15,689 (1,575) -10%
1,101,628 - 1,101,628 1,107,431 5,803 1%
522,354 - 522,354 613,158 90,804 15%
76,978 - 76,978 88,611 11,634 13%
229,324 - 229,324 478,576 249,252 52%
40,555 - 40,555 24,876 (15,679) -63%
71,598 - 71,598 21,256 (50,342) -237%
940,808 - 940,808 1,226,477 285,669 23%
738,228 - 738,228 753,578 15,351 2%
93,182 - 93,182 55,560 (37,622) -68%
51,769 - 51,769 46,972 (4,796) -10%
883,179 - 883,179 856,111 (27,068) -3%
- 755,767 755,767 186,685 (569,083) -305%
- 3,877,044 3,877,044 484,747 (3,392,297) -700%
- 35,467 35,467 14,247 (21,220) -149%
- 146,283 146,283 62,575 (83,708) -134%
- - - - - N/A
- 220,954 220,954 147,147 (73,807) -50%
- 5,035,516 5,035,516 895,401 (4,140,115) -462%
15,382,760 5,035,516 20,418,276 16,554,796 (3,863,481) -23%
104,363 22,946 127,309 83,763 (43,547) -52%
5,155,403 (4,917,834) 237,569 2,398,284 (2,160,715) -90%
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Houston Downtown Management District
Budget Notes (Capital Budget Amended in May, 2025)
For the Eleven Months Ended November 30, 2025

Revenue Overview,

1) Assessment Revenue: Assessment Revenue was invoiced during the month based on the 2024 certified value of $12.9B. Total invoicing
of $21.9M, net $3.5M held in reserves, resulted in net revenue of $18.4M which is $1.2M above budget.

2) Project Revenue: Market Square Park kiosk rent and utilities reimbursements are $52K below budget due to construction delays; the kiosk
is now scheduled to open in December. Sponsorship income, a new revenue line item, is $147K under budget, though outreach efforts are
ongoing with a newly assigned staff member. The Capital Project Revenue category now includes reimbursements from FTA ($7M for More
Space Main Street construction), TxDOT ($4.83M for the Mill and Overlay of downtown streets), and Metro ($400K for paver repairs along the
rail line). Construction on Main Street began in June, with Downtown Overlay Project scheduled for December. Overall, Capital Project
Revenue is $9.3M below budget, including $3.1M in pending reimbursements from the FTA.

3) Other Income: Revenue is $159K below plan due to FEMA reimbursements originally budgeted for 2025 being received before year-end
4) Interest Income: Interest Income is $167K below budget due to lower-than-expected rates.

Operating Budget

Expenses

5) Goals 1a-Collaboration to Maintain Low Crime Rate, and 1d-Downtown Clean & Well-Kept Appearance: Expenses are under budget
due to a one-month invoicing delay from Block by Block.

6) Goal 2a-Key Pedestrian Streets are Inviting: Accent Plants costs are $190K lower than forecast due to delayed invoicing.

7) Goal 2b-Public Spaces, Managed, Programmed and Delightful: Fountain repairs and park maintenance are $160K under budget, while
downtown event costs are $234K under due to scheduling changes. Staffing is $74K under budget.

8) Goal 2c-Place of Civic Celebration: Banner, pole, and pot maintenance costs are $31K below budget. Allen Parkay maintenance funded
by DRA is $23K under budget. Holiday logistics and installation are $381K under, though full allocation is expected to be used by year-end.
Holiday programming is $70K below budget, and $55K for art programming and consultant costs remain unspent. Staffing is $13K under
budget.

9) Goal 4a-Best Place to Work in Region: Economic Development is $50K under budget, including: Quarterly Market Reports: $7K,
Marketing: $24K, Reference Materials and Research: $20K, and Regional Collaboration: $4K. Staffing costs are $5K over budget.

10) Goal 5a-Market to Region: Marketing expenses are $131K under budget, driven by $40K in contract savings. Additional variances: web
portal ($21K under), Field Guide ($2K not yet spent), promotional items ($10K under), media/advertising ($39K under), photography and
video ($18K under), strategy/creative ($5K under). Staffing is $6K over budget.

11) Goal 5¢-Vision Understood by All: Planning expenses for Cool Corridors are $60K under budget, and streetscape designs are $46K
below plan.

Amended Capital Budget - In 2025, HDMD allocated Admin Contractor expense for Capital Projects.

12) Downtown Feels Safe & Comfortable: Flock camera renewals, $144K, were reclassified as prepaid and will be expensed evenly over 12
13) Public Realm is Charming: Main Street Promenade construction is $2.9M under budget. Pedestrian connections are $346K under, Mill &
Overlay is $2.9K under due to TXDOT delays, and paver stock is $402K under plan.

14) Accessible to Region & Easy to Get Around: Expenses are $133K under budget, including $100K for Southeast Sidewalks and $33K for
wayfinding signs.

15) Vibrant, Sustainable Mixed-Use Place: Retail Challenge (Thrive) Grants are $550K under budget, with $343K awarded but pending
reimbursement paperwork. DLI grants allocated to Capital are $20K under due to unresolved protests. Staffing is $34K over budget because
of an unplanned hire of a Senior Program Administrator for the grants program.

16) Capital Replacement Expenditures: Replacement expenses are $149K under budget. Total year-to-date spending for repairs and
replacements totals $221K.
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District--HDMD and Funds
Date

11/1/2025

11/1/2025

11/25/2025
11/25/2025
11/25/2025
11/25/2025
11/25/2025
11/25/2025
11/25/2025
11/25/2025
11/25/2025
11/12/2025
11/12/2025
11/12/2025
11/25/2025
11/12/2025
11/4/2025

11/25/2025
11/4/2025

11/25/2025
11/18/2025
11/25/2025
11/18/2025
11/12/2025
11/4/2025

11/1/2025

11/25/2025
11/18/2025
11/25/2025
11/25/2025
11/12/2025
11/4/2025

11/12/2025
11/4/2025

11/25/2025
11/12/2025
11/25/2025
11/12/2025
11/4/2025

11/25/2025
11/4/2025

11/18/2025
11/18/2025
11/25/2025
11/25/2025
11/12/2025
11/12/2025
11/12/2025
11/4/2025

11/12/2025
11/12/2025
11/25/2025
11/25/2025
11/1/2025

11/1/2025

11/4/2025

11/3/2025

11/25/2025
11/4/2025

11/25/2025

Payee Document no.
VEN-00707--1110 MAIN PARTNERS LP 36092
VEN-00638--1301 FANNIN OWNER LP 36093

VEN-00439--1st Response Medic Services
VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00902--360 AV Design

VEN-00380--ABC Home & Commercial services
VEN-00339--All American Poly
VEN-00815--ANDRES LAUCIRICA
VEN-00530--Antoine Holmes
VEN-00530--Antoine Holmes
VEN-00530--Antoine Holmes
VEN-00324--Associated Landscape Services LLC
VEN-00324--Associated Landscape Services LLC
VEN-00404--AT&T

VEN-00404--AT&T

VEN-00408--Avalon Music

VEN-00016--Bartlett Tree Experts
VEN-00016--Bartlett Tree Experts
VEN-00016--Bartlett Tree Experts
VEN-00712--BG HOLDCO LLC 36094
VEN-00497--BIII GStreet LLC
VEN-00321--Block by Block
VEN-00021--Bracewell

VEN-00525--Brandon Kpotie
VEN-00525--Brandon Kpotie
VEN-00525--Brandon Kpotie

VEN-00885--Brian Chambers
VEN-00025--Byron Kessler Inc.
VEN-00425--Centra 417 San Jacinto LLC
VEN-00032--Central Houston, Inc 36091
VEN-00526--Charles Franklin
VEN-00526--Charles Franklin
VEN-00526--Charles Franklin
VEN-00569--Christina LaFour
VEN-00569--Christina LaFour

VEN-00331--City Of Houston - HPARD
VEN-00374--CoStar Realty Information, Inc.
VEN-00646--CPI MARQ CATALYSY OWNER LP 36120
VEN-00044--Crest Printing

VEN-00044--Crest Printing
VEN-00610--DalfyMedia LLC

VEN-00519--David Russell

VEN-00519--David Russell

VEN-00458--DIANA GARFIAS
VEN-00330--Directv

VEN-00903--DJU Entertainment
VEN-00903--DJU Entertainment
VEN-00894--Donald A Thiel 36095
VEN-00900--DPR Downtown Houston LLC 36096
VEN-00606--ECO-COUNTER CORP
VEN-00606--ECO-COUNTER CORP
VEN-00056--Egidio Narvaez Photographer
VEN-00695--Engage by Cell
VEN-00517--Franklin Burnett

Amount

4,581.51
23,019.86
400.00
2,785.00
3,940.00
2,785.00
3,065.00
3,740.00
3,940.00
2,785.00
3,740.00
154.43
15,428.52
54.21
260.00
487.50
260.00
8,527.00
32,905.85
799.08
560.23
1,000.00
2,610.00
825.00
360.00
113,410.54
21,529.18
601,965.54
3,010.00
780.00
520.00
780.00
3,000.00
3,200.00
3,125.00
249,305.93
780.00
520.00
585.00
780.00
260.00
203.31
1,687.26
7,050.66
3,024.00
1,287.00
1,200.00
260.00
520.00
28.12
111.98
3,300.00
3,300.00
56.34
7,208.61
3,240.00
-3,240.00
3,220.00
2,125.00
260.00

Cleared

In transit

In transit

11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
In transit

11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
In transit

11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
In transit

In transit

11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
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11/12/2025
11/1/2025
11/1/2025
11/12/2025
11/6/2025
11/18/2025
11/25/2025
11/12/2025
11/4/2025
11/1/2025
11/12/2025
11/4/2025
11/1/2025
11/25/2025
11/12/2025
11/4/2025
11/25/2025
11/12/2025
11/4/2025
11/25/2025
11/12/2025
11/4/2025
11/25/2025
11/18/2025
11/4/2025
11/25/2025
11/12/2025
11/4/2025
11/25/2025
11/12/2025
11/12/2025
11/12/2025
11/1/2025
11/25/2025
11/1/2025
11/25/2025
11/12/2025
11/4/2025
11/12/2025
11/1/2025
11/25/2025
11/12/2025
11/4/2025
11/25/2025
11/12/2025
11/4/2025
11/25/2025
11/4/2025
11/19/2025
11/12/2025
11/1/2025
11/4/2025
11/25/2025
11/18/2025
11/12/2025
11/6/2025
11/6/2025
11/18/2025
11/18/2025
11/25/2025
11/25/2025
11/12/2025
11/4/2025
11/1/2025
11/4/2025
11/4/2025

VEN-00517--Franklin Burnett

VEN-00892--Frontier Title Company 36097
VEN-00674--GALIUM RICE LLC 36098
VEN-00887--Gaspachos LLC

VEN-00882--Grupo Latitude 36090

VEN-00081--Hamilton Plumbing Services
VEN-00082--Hardy & Hardy

VEN-00082--Hardy & Hardy

VEN-00083--Harris County Treasurer
VEN-00545--HOGG PALACE 36099
VEN-00086--Home Depot Credit Services
VEN-00500--Houston Public Media

VEN-00899--Htown Hotels LLC 36100
VEN-00102--Incontrol Construction LLC
VEN-00102--Incontrol Construction LLC
VEN-00102--Incontrol Construction LLC
VEN-00532--Ivan Sosa-Castillo

VEN-00532--Ivan Sosa-Castillo

VEN-00532--Ivan Sosa-Castillo

VEN-00527--Jacob Pena

VEN-00527--Jacob Pena

VEN-00527--Jacob Pena

VEN-00520--Jennifer Kennedy

VEN-00520--Jennifer Kennedy

VEN-00520--Jennifer Kennedy

VEN-00595--Joe O'Neal

VEN-00595--Joe O'Neal

VEN-00595--Joe O'Neal

VEN-00447--Jordan Dunn-Ridgill

VEN-00881--Jose Longoria

VEN-00126--Keith Gould

VEN-00146--Lincoln Colwell

VEN-00495--Linebarger Goggan Blair & Sampson 36101
VEN-00147--Lone Star Flags

VEN-00898--Luis Mendoza 36102
VEN-00523--Marcus Labbe

VEN-00523--Marcus Labbe

VEN-00523--Marcus Labbe

VEN-00721--Mario Maldonado

VEN-00636--MILAM HOUSTON REAL ESTATE HOL 36103
VEN-00529--Moises Alfaro

VEN-00529--Moises Alfaro

VEN-00529--Moises Alfaro

VEN-00604--Nancy Jones

VEN-00604--Nancy Jones

VEN-00604--Nancy Jones

VEN-00172--NCTP-CPAS PPLC*
VEN-00172--NCTP-CPAS PPLC*

VEN-00890--New answerNet Inc. dba Westpark Communications

VEN-00179--Orkin

VEN-00901--0S Jefferson LLC 36104
VEN-00752--Over the Top Events
VEN-00182--PartyPerks

VEN-00185--Pfeiffer & Son, LTD.

VEN-00185--Pfeiffer & Son, LTD.

VEN-00664--Piper Faust

VEN-00664--Piper Faust

VEN-00192--Power Pest Corp dba Texas Bird Services
VEN-00206--Reign Home Innovations
VEN-00665--Richard Berrios

VEN-00875--Rogelio Ruiz

VEN-00875--Rogelio Ruiz

VEN-00875--Rogelio Ruiz

VEN-00897--Roller Coaster LLC 36105
VEN-00212--Ronald Cooks

VEN-00217--Sabrina Naulings
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260.00 11/28/2025
28.71 In transit
7,060.74 In transit
160.21 11/28/2025
2,100.00 11/28/2025
443.08 11/28/2025
4,400.00 11/28/2025
8,500.00 11/28/2025
10,370.00 11/28/2025
8,284.98 In transit
162.87 11/28/2025
2,837.86 11/28/2025
1,540.47 In transit
3,705.00 11/28/2025
26,936.00 11/28/2025
3,805.00 11/28/2025
520.00 11/28/2025
520.00 11/28/2025
520.00 11/28/2025
260.00 11/28/2025
260.00 11/28/2025
260.00 11/28/2025
696.00 11/28/2025
692.75 11/28/2025
702.50 11/28/2025
780.00 11/28/2025
1,040.00 11/28/2025
260.00 11/28/2025
4,500.00 11/28/2025
1,800.00 11/28/2025
58.48 11/28/2025
3,680.00 11/28/2025
804.56 In transit
19,319.50 11/28/2025
68.29 In transit
260.00 11/28/2025
260.00 11/28/2025
520.00 11/28/2025
260.00 11/28/2025
47,984.15 In transit
1,040.00 11/28/2025
1,040.00 11/28/2025
1,560.00 11/28/2025
260.00 11/28/2025
260.00 11/28/2025
520.00 11/28/2025
1,800.00 11/28/2025
1,800.00 11/28/2025
198.90 11/28/2025
243.00 11/28/2025
398.40 In transit
3,500.00 11/28/2025
4,400.00 11/28/2025
1,929.30 11/28/2025
5,829.88 11/28/2025
35,575.00 11/28/2025
-35,575.00 11/28/2025
8,289.00 11/28/2025
1,600.00 11/28/2025
275.00 11/28/2025
260.00 11/28/2025
520.00 11/28/2025
260.00 11/28/2025
518.01 In transit
550.00 11/28/2025
275.00 11/28/2025



Total for HDMD Operating 3643

HDMD Capital x3635 - JP Morgan Chase, Account no: 1890323635

Total for HDMD Capital x3635

11/1/2025
11/1/2025
11/18/2025
11/4/2025
11/12/2025
11/12/2025
11/4/2025
11/12/2025
11/25/2025
11/18/2025
11/4/2025
11/12/2025
11/25/2025
11/4/2025
11/4/2025
11/18/2025
11/4/2025
11/1/2025
11/12/2025
11/12/2025
11/1/2025
11/12/2025
11/12/2025
11/25/2025
11/18/2025
11/4/2025
11/1/2025
11/1/2025

11/25/2025
11/4/2025

VEN-00893--SCD Blk 275 Houston LLC
VEN-00895--SCD Blk 276 Houston LLC
VEN-00219--Seal Security Solutions, LLC
VEN-00220--SEARCH Homeless Services
VEN-00229--Special Events Houston
VEN-00318--STERLING EXPRESS SERVICES
VEN-00540--Texas Monthly
VEN-00251--Texas Outhouse
VEN-00563--TEXAS PRIDE DISPOSAL
VEN-00889--Texas VIP Rescue
VEN-00259--The Davey Tree Expert Company
VEN-00886--The Dough Cone

VEN-00260--The Harris Center For Mental Health and IDD
VEN-00260--The Harris Center For Mental Health and IDD

VEN-00504--Today's Landscape
VEN-00271--Touch Agree Property
VEN-00271--Touch Agree Property
VEN-00706--TRAVIS 1111 PARTNERS LP
VEN-00276--Trik Motorsports
VEN-00279--TXU Energy
VEN-00289--UTS, LLC
VEN-00754--Viking Fence Co.
VEN-00754--Viking Fence Co.
VEN-00299--We 68 LLC
VEN-00781--Wonky Power Records
VEN-00781--Wonky Power Records
VEN-00484--Woodbranch Tower LLC
VEN-00896--Zions BanCorporation N A

VEN-00244--SWA Group
VEN-00244--SWA Group

36106
36107

36108

36109

36110
36111

338.23
2,605.79
117,415.82
12,673.01
725.00
25.00
8,130.00
598.58
2,081.31
300.00
2,250.00
772.50
22,541.67
22,541.67
27,024.29
2,572.80
2,572.80
4,950.45
1,871.58
7,774.07
4,083.75
646.69
646.69
5,325.83
2,000.00
2,245.00
29,726.90
12,804.45

1,658,598.18

155,100.00
42,900.00

"~ 198,000.00

In transit

In transit

11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
In transit

11/28/2025
11/28/2025
In transit

11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
In transit

In transit

11/28/2025
11/28/2025



AMENDMENT TO INFORMATION FORM OF
HOUSTON DOWNTOWN MANAGEMENT DISTRICT

THE STATE OF TEXAS 8

§
COUNTY OF HARRIS 8§

We, the undersigned, constituting a majority of the members of the Board of Directors of
Houston Downtown Management District (the “District”), do hereby make, execute and affirm
this Amended Information Form in compliance with TEXAS WATER CODE § 49.455 and TEXAS
ADMIN. CODE §293.92. We do hereby certify as follows:

1. The most recent rate of the assessment levied by the District on property within
the District is $0.1695 per $100 of assessed valuation.

2. The form Notice to Purchasers required by Texas Water Code, Section 49.452, to
be furnished by a seller to a purchaser of real property in the District is attached hereto as
Exhibit A and incorporated herein for all purposes.

IN WITNESS WHEREOF on this 11" day of December 2025.
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THE STATE OF TEXAS 8

§
COUNTY OF HARRIS 8§

BEFORE ME, the undersigned, a Notary Public, on this day personally appeared

known to me to be the persons and officers whose names are subscribed to the foregoing
instrument and affirmed and acknowledged that said instrument is correct and accurate to the
best of their knowledge and belief, and that they executed the same for the purposes and in the
capacity therein stated.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this 11t" day of December 2025.

Notary Public, State of Texas

(SEAL)

After recording, return to: Houston Downtown Management District, Attn: Records
Management Officer, 1221 McKinney St., Suite 4250, Houston, TX 77010.



NOTICE TO PURCHASERS

The real property, described below, that you are about to purchase is located in the
Houston Downtown Management District (the “District”). The District has taxing authority
separate from any other taxing authority, and may, subject to voter approval, issue an unlimited
amount of bonds and levy an unlimited rate of tax in payment of such bonds. As of this date, the
rate of taxes levied by the District on real property located in the District is $0.1695 on each $100
of assessed valuation. The total amount of bonds, excluding refunding bonds and any bonds or
any portion of bonds issued that are payable solely from revenues received or expected to be
received under a contract with a governmental entity, approved by the voters and which have
been or may, at this date, be issued is $__0 , and the aggregate initial principal amount of all
bonds issued for one or more of the specified facilities of the District and payable in whole or in
part from property taxesis$_ 0 .

The District has the authority to adopt and impose a standby fee on property in the
District that has water, sanitary sewer, or drainage facilities and services available but not
connected and which does not have a house, building, or other improvement located thereon
and does not substantially utilize the utility capacity available to the property. The District may
exercise the authority without holding an election on the matter. As of this date, the most recent
amount of the standby feeis$__0 . Anunpaid standby fee is a personal obligation of the person
that owned the property at the time of imposition and is secured by a lien on the property. Any
person may request a certificate from the District stating the amount, if any, of unpaid standby
fees on a tract of property in the District.

The District has the authority to levy an assessment on property within the District. The
District may exercise this authority without holding an election on the matter. As of this date,
the amount of the assessment is $0.1695 per $100 of valuation for the real property and any
improvements thereon, as reflected on the tax rolls of the Harris County Appraisal District for
2025, in the District, in accordance with the provisions of the District’s Service Plan, adopted on
November 12, 2020.

The District is located in whole or in part within the corporate boundaries of the City of
Houston. The taxpayers of the District are subject to the taxes imposed by the municipality and
assessments or taxes imposed by the District until the District is dissolved. By law, a district
located within the corporate boundaries of a municipality may be dissolved by municipal
ordinance without the consent of the district or the voters of the district.

The purpose of this District is to promote, develop, encourage and maintain employment,
commerce, transportation, housing, tourism, recreation, arts, entertainment, economic
development, safety and public welfare. The cost of these services and improvements is not
included in the purchase price of your property.

The legal description of the property you are acquiring is as follows:

30



(legal description of property attached as Attachment A)

SELLER:

(Date)

Signature of Seller

31



PURCHASER IS ADVISED THAT THE INFORMATION SHOWN ON THIS FORM IS SUBJECT TO
CHANGE BY THE DISTRICT AT ANY TIME. THE DISTRICT ROUTINELY ESTABLISHES ASSESSMENT
RATES DURING THE MONTHS OF SEPTEMBER THROUGH DECEMBER OF EACH YEAR, EFFECTIVE
FOR THE UPCOMING YEAR. PURCHASER IS ADVISED TO CONTACT THE DISTRICT TO DETERMINE
THE STATUS OF ANY CURRENT OR PROPOSED CHANGES TO THE INFORMATION SHOWN ON THIS
FORM.

The undersigned purchaser hereby acknowledges receipt of the foregoing notice at or
prior to execution of a binding contract for the purchase of the real property described in such
notice or at closing of purchase of the real property.

PURCHASER:

(Date) Signature of Purchaser

(APPROPRIATE ACKNOWLEDGMENTS)

NOTE: After recording, please return to:
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ATTACHMENT A

Legal Description of Property
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Proposed Bucdget Presentation

HDMD 2026
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PROJECTED 2025 SPENDING

Engage 1. Champion
o% 3%

4. Thrive
10%

2. Enhance
52%

3. Connect
30%

Total $27,562,436

DOWNTOWN )
HOUSTON




2026-2035
Service Plan
Goals

e Goal1 Champion
e Goal 2 Enhance
e Goal3 Connect

e Goald4 Thnive

e Goal5 Engage

36
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e Investin critical infrastructure projects that

2026 prepare Downtown for the 2026 World Cup,
e equipping the District to handle increased
Initiatives visitors, enhance mobility, and showcase the city

on a global stage

e Build reserves for estimated protest/litigation
losses

e Maintain current levels of service

e (Celebrate Petite Lucie and the Main Street
Promenade grand openings

* Strengthen broker relationships and advance
office recruitment to attract new tenants
Downtown

DOUWNTOWN 4
HOUSTON
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2026 BUDGET CONSIDERATIONS

 The board approved the renewal petition, inclusive of the renewal rate of 16.95 cents
per $100 of assessed value.

e Total 2024 Certified Appraised Value:

> $12.9 Billion, approximately $841 Million lower than the prior year due to property
value protests

» Total assessments billed $21.9 Million

 Total Lawsuit & Arbitration Summary
» 2024 $5.8 Billion Unsettled

* Lower HCAD valuations from protests produced a $3.5M increase in reserves (based on
the current loss rate of 16.01% for disputed values). Total reserves are $4.0M.

 Surplus Fund Balance at 10/31/2026 is $10.3M (inclusive of pending FTA
reimbursements for Main Street Promenade).

e 2026 is the 1t year of the 10-year Service Plan

DOUWNTOWN 5
HOUSTON
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PROPOSED 2026 BUDGET

5. Engagement 1. Champion
4% 2%
4. Thrive
7%
2. Enhance
35%
3. Connect
52%

Total $43,082,580

DOUWNTOWN 6
HOUSTON




2026 — OPERATING PROJECTED REVENUES $43.1M

DOWNTOWN
HOUSTON

Fund balance
6%

Interest
1%

Other Revenue
8%

Assessments
43%

Federal Grants
42%
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Houston Downtown Management District
DRAFT 2026 Operating Budget Summary

2026 Budget | 2026 Budget
2025 2025 2026 vs. vs.
Amended 2025 Amended
Budget Projected Budget 2025 Projected Budget
Revenues
Assessment revenue $17,168,132 18,391,688 18,391,688 $0 $1,223,556
Federal grant reimbursements $11,230,000 $5,490,000 18,000,000 $12,510,000 $6,770,000
Total other revenue $2,519,356 $2,023,526 $3,487,673 $1,464,147 $968,317
Interest $832,025 $721,252 $514,429 ($206,823) ($317,596)
Utilization of Surplus Fund Balance $4,055,388 $935,970 $2,688,790 $1,752,820 ($1,366,598)
Total Funds Available $35,804,901 $27,562,436 $43,082,580 $15,520,144 $7,277,679
Expenses
Goal 1. Champion
1a. Cultivate relations across sectors to drive catalytic opportunities $75,000 $83,725 $0 ($83,725) ($75,000)
1b. Design parks and open spaces made possible by NHHIP $149,957 $149,746 $176,714 $26,968 $26,757
1c. Plan collaboratively for evolving edges, connections & major attractions $29,286 $28,380 $35,578 $7,198 $6,292
1d. Excel in hosting major sporting and championship events $30,881 $30,938 $62,660 $31,722 $31,779
1le. Explore opportunites to manage and mitigate effects of climate change $100,000 $55,428 $400,000 $344,572, $300,000
1f. Champion safe, connected transit and non-motorized options $473,221 $454,294 $457,347 $3,053 ($15,874)
Total Goal 1: $858,345 $802,511 $1,132,298 $329,787 $273,953
Goal 2. Enhance
2a. Maintain and enhance Downtown's cleanliness & appearance $7,524,313 $6,835,932 $6,838,392 $2,460 ($685,921)
2b. Grow and enhance Downtown's trees, planters, and green spaces $765,000 $781,164 $1,452,861 $671,697 $687,861
2c¢. Enhance wayfinding to guide visitors and connect them to key destinations $158,794 $111,075 $328,654 $217,579 $169,860
2d. Deploy ambassador teams to enhance visitor experience and public safety $2,632,021 $2,423,515 $2,778,698 $355,183 $146,677
2e. Expand collaboration and apply proven strategies to keep Downtown safe $2,064,382 $1,966,728 $2,106,911 $140,183 $42,529
2f. Shape perceptions and narratives to strengthen Downtown's reputation $27,817 $26,748 $54,544 $27,796 $26,727
2g. Address the needs of people experiencing homelessness $2,177,417 $2,083,995 $1,285,550 ($798,445) ($891,867)
2h. Prepare for and respond to emergencies $104,153 $102,031 $79,090 ($22,941) ($25,063)
Total Goal 2:( $15,453,897 $14,331,188 $14,924,700 $593,512 ($529,197)
Goal 3. Connect
3a. Plan and build public infrastructure that promotes safety and equity $79,286 $58,973 $38,340 ($20,633) ($40,946)
3b. Collaborate with partners to connect people to Downtown destinations $19,452 $19,087 $36,601 $17,514 $17,149
3c. Work with property owners to beautify corridors and improve connectivity $45,050 $44,620 $60,377 $15,757 $15,327
3d. Facilitate pop-ups and activations to enliven the public realm $0 $0 $0 $0 $0
3e. Focus public realm investments on key corridors that enhance connectivity $10,830,000 $5,490,000 $18,032,856 $12,542,856 $7,202,856
3f. Use public art and placemaking to improve walkability in areas lacking storef} $872,805 $401,976 $100,000 ($301,976) ($772,805)
3g. Prioritize pedestrian lighting on key corridors and near residences $300,609 $289,420 $355,830 $66,410 $55,221
3h. Support Downtown accesssibility by maintaining sidewalks and other hards| $928,349 $537,531 $798,661 $261,130 ($129,688)
3i. Implement an events strategy that engages diverse audiences and activates ki $1,842,005 $1,504,392 $2,950,478 $1,446,086 $1,108,473
3j. Leverage partners to bring high-impact experiences to Downtown $10,000 $5,022 $10,000 $4,978 $0
3k. Create programs and strategies to connect employers and residents with Doy $10,500 $9,954 $10,000 $46 ($500)
Total Goal 3:| $14,938,056 $8,360,975 $22,393,143 $14,032,168 $7,455,087
Goal 4. Thrive
4a. Promote Downtown as the region's hub for business, entertainment, and cul $112,196 $166,899 $72,738 ($94,161) ($39,458)
4b. Partner with local agencies to elevate Downtown Houston's national image af $20,000 $14,391 $20,000 $5,609 $0
4c. Partner to shape Downtown's economic vision and strategy $24,000 $15,395 $24,000 $8,605 $0
4d. Promote Downtown as a desirable, livable neighborhood $57,053 $57,566 $106,023 $48,457 $48,970
4e. Support retention and recruitment of Downtown office tenants $0 $0 $100,000 $100,000 $100,000
4f. Foster a strong storefront economy by targeting recruitment for key corridorg $0 $0 $0 $0 $0
4g. Create targeted marketing and incentives to improve storefronts and attract $2,098,338 $1,613,599 $1,918,349 $304,750 ($179,989)
4h. Promote new attractions that expand Downtown's offerings $626,039 $607,524 $506,706 ($100,818) ($119,333)
4i. Serve as the leading source for Downtown market intelligence $34,739 $26,956 $11,542 ($15,414) ($23,197)
4j. Expand data and reporting to deliver deeper insights to stakeholders and pr( $185,661 $165,612 $267,936 $102,324 $82,275
Total Goal 4: $3,158,026 $2,667,942 $3,027,293 $359,351 ($130,733)
Goal 5. Engagement
5a. Establish a stakeholder engagement process to inform decisions and guide D $932,625 $993,684 $1,148,758 $155,074 $216,133
5b. Create an engagement structure that allows stakeholders to inform and advij $49,000 $53,246 $21,750 ($31,496) ($27,250)
5c. Advance branding and marketing campaigns to elevate Downtown's profile $74,000 $42,176 $40,000 ($2,176) ($34,000)
5d. Offer user-friendly digital platforms that promote Downtown $77,250 $66,608 $31,000 ($35,608) ($46,250)
5e. Enhance communications to boost awareness of HDMD, Downtown's vitality $83,803 $74,940 $115,135 $40,195 $31,332
5f. Develop materials and programs to welcome new companies, employees, ang $26,730 $25,996 $76,539 $50,543 $49,809
5g. Create tools to welcome and orient new companies, employees, and resident $15,000 $6,933 $18,000 $11,067 $3,000
5h. Highlight the people, businesses, and initiatives shaping a vibrant, inclusive $53,565 $52,222 $53,564 $1,342 ($1)
5i. Engage residents to strengthen Downtown community $84,604 $84,015 $100,401 $16,386 $15,797
Total Goal 5:|  $1,396,577 $1,399,820 $1,605,146 $205,326 $208,569
Total Expense $35,804,901 $27,562,436 $43,082,580 $15,520,144 [ | $7,277,679
Revenue in Excess (Deficit) Expense $0 $0 $0 30 $0
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Revenue
Out of Admin
Analysis of functional expenses Pocket % of Contractor % of Budget Partner Net
_ Expense Bdgt Expense _Bdst Total Funding Expense
Goal 1. Champion $915,000  21% $217,298 o5 $1,132,298 $698,123 $434,175
la. Cultivate relationships with leaders across sectors to enable HDMD to drive
catalytic oppportunities 0 00% 0 oo% 0 0
Expenses - Service Plan Renewal 0
1b. Design Parks and Open Spaces made possible by NHHIP 100,000 02% 76,714 o02% 176,714 176,714
Planning Consultants & Expenses NHHIP 100,000
1c. Plan collaboratively for Downtown's evolving edges, connections and major
attractions 0 0.0% 35,578 01% 35,578 35,578
Refresh the Development Framework including neighborhood plans 0
1d. Excel in hosting major sporting and championship events 0 00% 62,660 014 62,660 62,660
Collaborate in hosting major national & international events 0
le. Explore opportunities to manage and mitigates of climate change 400,000 09% 0 oo% 400,000 100,000 300,000
Planning Consultants & Expenses - Cooling Structures and Landscaping
Implementation Study 400,000 100,000
1f. Champion safe, connected transit and non-motorized options 415,000 10% 42,347 01% 457,347 598,123 (140,776)
METRO Pressure Washing 265,000 598,123
Flagging 0
Ft. Bend County Park and Ride - Operating Support 150,000
Understand unmet demand: coordinated services; promote METRO & other
transit services
Goal 2. Enhance $13,816,211  321% $1,108,489 267 | $14,924,700 | $2,204,550 | $12,720,150
2a. Maintain and enhance Downtown's cleanliness & appearance 6,254,078 145% 584,314 14% 6,838,392 1,180,170 5,658,222
Trebly Park (Outdoor fans/wood furniture refresh) 20,000
Market Square Improvements (Furniture replacements & TC Stock 100,000
Landscape Enhancements - Fence Replanting 0
Capital Replacement 250,000
Port O Can Cleaning 15,000
Sidewalks & Bus Stops - Street Teams 2,445,180
Pressure Washing 121,579
Equipment -Street Teams 352,558
Bird Abatement 72,000
Trash collection bags 48,000
Trash collection contract management 25,000
Recycling program 26,000
Rat abatement 500
Trash collection personnel 452,989 253,300
Garbage Truck Insurance 1,659
Operations Center - Rent 1313 Main 265,000
Warehouse Storage - Rent & Ultilities 73,000
Operations Center - Utilities 55,000 20,000
Operations Center - Vehicle Parking 11,000
Operations Center - Telecom 19,000
Operations Center - Leasehold Improvements 10,000
Street Teams - Vehicles & Equipment 70,000 503,000
Street Teams - Vehicles & Equipment Insurance 0
Insurance - Vehicles & Equipment 1,665
Graffiti Abatement 35,000
Cotswold Fountain Maintenance 115,000 187,000
Cotswold Fountain Repairs 60,000
Fountain Supplies 70,000
Fountain Maintenance 115,000 70,000
Fountain Electricity 12,000
Fountain Plantings 55,000
Main Street Square Attendant 156,025
Main Street Promenade Attendant 316,873 341,870
Main Street Square Fountain Refurbishment 40,000
Market Square Park Accent Plants & Landscape Contractor 58,000
Market Square Park Repairs, Supplies & Misc. 40,000
Market Square Park Kiosk - Utilities 15,000 74,000
Market Square Park Accent Plants - Contractor & Materials 38,000
Market Square Park Attendant 156,025
Trebly Park Plants & Landscape Contractor 33,000
TreblyPark Repairs, Supplies & Misc. 45,000
Trebly Park - Utilities 45,000 84,000
Trebly Accent Plants - Contractor & Materials 28,000
Trebly Park Attendant 156,025
Expenses - Operations 50,000
Banners 0
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Maintenance - Pole & Pot Maintenance 30,000
Allen Parkway Maintenance 150,000 150,000
2b. Grow and enhance Downtown's trees, planter, and green spaces 1,378,000 32% 74,861 02% 1,452,861 3,500 1,449,361
Landscape Amenities-Irrigation 0
Landscaping - Contractor & Supplies 134,000
Landscaping - Water 255,000
Landscaping - Tree Maintenance 200,000
Irrigation - Maintenance & Repair 265,000 3,500
Landscape Enhancements - Urban Canopy 0
Accent Plants - Contractor & Materials 524,000
2c. Enhance wayfinding to guide visitors and connect them to key destinations 275,000 06% 53,654 o1 328,654 0 328,654
Pedestrian Wayfinding 60,000
Wayfinding System - Contractor Expense 65,000
Vehicular Wayfinding Signs 150,000
2d. Deploy ambassador teams to enhance visitor experience and public safety 2,709,733 63% 68,965  02% 2,778,698 535,880 2,242,818
DPSG Program-Equipment 30,000
DPSG Program-Personnel 2,240,625
DPSG Program-Discovery Green 115,228 212,000
DPSG Program - Main Street Promenade 323,880 323,880
2e. Expand collaboration and apply proven strategies to keep Downtown safe 1,990,000 46% 116,911 0.3% 2,106,911 485,000 1,621,911
Flock Cameras 144,000
ODO Program-Coordinator 36,000
Law Enforcement Support 10,000
Private Security 965,000
Private Security - Discovery Green 470,000 485,000
ODO Program-Equipment 5,000
HPD-Off Duty Contract 360,000
2f. Proactively shape perceptions and narratives to strengthen Downtown's reputation 0 00% 54,544  01% 54,544 0 54,544
2g. Address the needs of the people experiencing homelessness and related impacts 1,204,400 28% 81,150 0.2% 1,285,550 0 1,285,550
Affordable Housing - Homeless Support 0
Homeless Planning & Services 1,148,500
421 San Jacinto Lease 38,900
421 San Jacinto Utilities/Repairs 17,000
2h. Prepare for and respond to emergencies 5,000 0.0% 74,090 0.2% 79,090 0 79,090
Emergency Operations Center (EOC) - monitoring equipment & generator 5,000
May 16, 2024 Storm Expenditures 0
Hurricane Beryl 0
Tree Replanting 0
Goal 3. Connect $21615,000 025 $778,143 1% | $22,393,143 | $18,560,000 | $3,833143
3a. Plan and build public infrastructure that promotes safety and equity 0 00% 38,340 o1 38,340 0 38,340
Planning Consultants & Expenses New Streetscapes 0
3b. Collaborate with partners to connect people to Downtown destinations 0 00% 36,601 o1 36,601 0 36,601
Explore multiple means of connection 0
3c. Work with property owners to beautify corridors and improve connectivty 0 00% 60,377  01% 60,377 0 60,377
Improve quality of pedestrian connections 0
3d. Facilitate pop-ups and activations to enliven the public realm 0 00% 0 oo% 0 0 0
Banners 0
3e. Focus public realm investments on key corridors that enhance connectivity 18,000,000 418% 32,856 0.1% 18,032,856 18,000,000 32,856
More Space Main Street 2.0 7,000,000 7,000,000
Storefront/Streetscape Activation & Mill and Overlay Construction 11,000,000 11,000,000
3f. Use public art and placemaking to improve walkability in areas lacking storefronts 100,000 02% 0 oo% 100,000 0 100,000
Marketing/Placebranding - Cool Connected Corridors 75,000
Art Program-artists, install/deinstall expenses, etc. 25,000
Art Consultant 0
3g. Prioritize pedestrian lighting on key corridors and near residences 225,000 05% 130,830 03z 355,830 0 355,830
Lighting Plan Implementation - Design/CD's;Mural 0
Street Lighting Expense - COH 70,000
Street Lighting Expense - Amenities 30,000
Street Lighting - Maintenance 125,000
3h. Focus public realm investments on key corridors that enhance connectivity 750,000 17% 48,661  01% 798,661 400,000 398,661
Metro Paver Repairs 400,000 400,000
Paver repair & maintenance 350,000
3i. Implement an events strategy that engages diverse audiences and activates key area 2,520,000 5.8% 430,478 1.0% 2,950,478 160,000 2,790,478
Seasonal Banner Program 90,000
Holiday Logistics and Installation 900,000
Downtown Holiday Programming 200,000
Main Street Square Programming & Events 0
Main Street Promenade Programming 200,000
Market Square Park Programming & Events 175,000 40,000
Trebly Park Programming & Events 130,000 0
Collaborative Programming Events 300,000 20,000
Event Sponsorships 25,000 100,000
World Cup Temporary Installations 500,000
3j. Leverage partners to bring high-impact experiences to Downtown 10,000 0.0% 0 oo% 10,000 0 10,000
Special Event Preparation 10,000
3k. Create programs and strategies to connect employers and residents with parks 10,000 00% 0 oo% 10,000 0 10,000
Marketing/Park Promotions 10,000
@Al Minite $2,284,881 o3 $742,412 s | $3,027,293 $0 |  $3,027,203
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4a. Promote Downtown as the region's hub for business, entertainment, and culture 0 0.0% 72,738 02% 72,738 0 72,738
Marketing 0

4b. Partner with local agencies to elevate Downtown Houston's national image and rept 20,000 0.0% 0 oo 20,000 0 20,000
Regional Collaboration 20,000

4c. Partner to shape Downtown's economic vision and strategy 24,000 01% 0 0.0% 24,000 0 24,000
Expenses - Economic Development 24,000

4d. Promote Downtown as a desirable, livable neighborhood 20,000 0.0% 86,023 02% 106,023 0 106,023
Residential Marketing 20,000

4e. Support retention and recruitment of office tenants 100,000 02% 0 0.0% 100,000 0 100,000
Retention/Expansion 100,000

4f. Foster a strong storefront economy by targeting recruitment for key corridors 0 00% 0 oo% 0 0 0
Complete core shopping area plan 0

4g. Create targeted marketing and incentives to improve storefronts and attract tenants 1,724,131 40% 194,218 05% 1,918,349 0 1,918,349
DLI Grants 1,172,131
Retail Challenge Grants 377,000
Retail Recruitment Strategy 0
Vinyl Storefronts 75,000
Al Fresco Grants 100,000

4h. Promote new attractions that broaden Downtown's offerings 281,750 07% 224,956 05% 506,706 0 506,706
Marketing/ Creative & Strategy 30,000
Marketing / Photography 30,000
Marketing / Promotions & Video 60,000
Media & Advertising 146,750
Marketing / Promotional Items 15,000

4i. Serve as the leading source for Downtown market intelligence 0 00% 11,542 oo 11,542 0 11,542
0

4j. Expand data and reporting to deliver deeper insights to stakeholders and prospects 115,000 03% 152,936  04% 267,936 0 267,936
Reference Material/Research 115,000

Goal 5. Engage $730,088 17% $875,069  20% $1,605,146 $25,000 $1,580,146

5a. Establish a stakeholder engagement process to inform decisions and guide Downtov 609,338 14% 539,420  13% 1,148,758 0 1,148,758
Legal Counsel 69,300
Accounting / Audit 91,800
Assessment Collection 57,440
Admin Contractor Fee 71,018
Expenses - Admin General 36,000
Expenses- E&O Insurance 16,143
Expenses- General Liability Insurance 11,365
Expenses- Real & Personal Property Insurance 26,114
Expenses - Misc. Bank Fees 18,000
Expenses - Planning, Design & Construction 24,000
Depreciation 188,158

5b. Create an engagement structure that allows stakeholders to inform and advise Dow1 21,750 0.1% 0 0.0% 21,750 0 21,750
Expenses - Marketing & Communications 21,750

5c. Advance branding and marketing campaigns to elevate Dwontown's profile 40,000 0.1% 0 oo% 40,000 0 40,000

Strategy, content development, outreach and issues management, Public

Relations 40,000

5d. Offer user-friendly digital platforms that promote Downtown 31,000 01% 0 oo% 31,000 10,000 21,000
Downtown Web Portal 25,000
Downtown E-Blast 6,000

Social Media 0 10,000

5e. Enhance communication to boost awareness of HDMD, Downtown's vitality, and ev 10,000 0.0% 105,135 0.2% 115,135 0 115,135
Communicate District - Brochure 10,000

5f. Develop materials and programs to welcome companies, employees and residents 0 00% 76,539  02% 76,539 0 76,539
0

5g. Create tools to welcome and orient new companies, employees, and residents 18,000 0.0% 0 0.0% 18,000 15,000 3,000

Field Guide 18,000 15,000

5h. Highlight the people, businesses, and initiatives shaping a vibrant, inclusive Downtc 0 00% 53,564 01 53,564 0 53,564
0

5i. Engage residents to strengthen Downtown community 0 00% 100,401 024 100,401 0 100,401
0

Grand Totals $39,361,180  91% $3,721,400 9% $43,082,580 | $21,487,673 | $21,594,907




HDMD Consent Agenda
December 11, 2025

Directors: any authorization included in this consent agenda may be pulled for discussion and review. Otherwise, the Board will be
asked to pass the consent agenda, as presented.

Operations & Maintenance

260101.01
260101.02
260101.03
260101.04
260101.05
260101.06
260101.07
260101.08
260101.09
260101.10
260101.11
260101.12
260101.13
260101.14
260101.15
260101.16
260101.17
260101.18
260101.19
260101.20
260101.21
260101.22
260101.23
260101.24
260101.25
260101.26
260101.27
260101.28
260101.29
260101.30

260101.31
260101.32

260101.33

260101.34

260101.35

Authorize expenditure for customized trash bags

Authorize agreement and expenditure for trash collection management

Authorize agreements and expenditures for deep cleaning pressure washing on sidewalks
Authorize agreement and expenditures for bus stop and rail platform pressure washing

Authorize expenditure for Operations Center rent

Authorize expenditure for transient and lawn meter water costs

Authorize agreement and expenditures for irrigation repairs

Authorize expenditures for tree maintenance

Authorize expenditure for Allen Parkway maintenance and repairs

Authorize expenditures for electrical costs for Op Center, warehouse and various streetscape amenities
Authorize agreement and expenditures for electrical maintenance and repairs

Authorize expenditure for utility costs related to Trebly Park

Authorize agreement and expenditure for bird abatement

Authorize agreement and expenditures for safety office rent

Authorize agreement and expenditures for safety officer for outreach team

Authorize expenditure for off-duty HPD police program coordinators

Authorize execution of agreement and reimbursement for park security

Authorize expenditure for warehouse rent

Authorize agreement and expenditures for banner program

Authorize agreement and related expenditure for recycling program

Authorize agreement and expenditures for wayfinding maintenance

Authorize agreement and expenditure for paver repairs

Authorize execution of agreement and related expenditure for fountain maintenance and repairs
Authorize execution of agreement and reimbursement for fountain maintenance and repair
Authorize agreements and expenditures for homeless outreach services

Authorize expenditures for off-duty police officer program

Authorize expenditures for the construction and implementation of the Main Street Promenade Project
Authorize expenditures for the construction and implementation of the Downtown Overlay Project

Authorize repair costs related to METRO paver areas

Authorize the execution of agreements and expenditures pertaining to events and programming initiatives for
Market Square Park

Authorize the execution of agreements and expenditures pertaining to Main Street Promenade

Authorize the execution of agreements and expenditures for collaborative activations and initiatives around
Downtown: Lunar New Year, Art Car After Party, Dia de Los Muertos, Make Music Day, etc

Authorize the execution of agreements and expenditures pertaining to events and programming initiatives for
Event Sponsorships

Authorize the execution of agreements and expenditures pertaining to events and programming initiatives for
Trebly Park

Authorize the execution of agreements and expenditures pertaining to events and programming initiatives

for Holiday Promotions
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Economic Development

260101.36

260101.37
260101.38
260101.39
260101.40

Authorization of expenditures for Economic Development Reference Material/Research and Collateral
Development

Authorization of expenditures for Economic Development Regional Collaboration
Authorization of expenditures for Thrive Storefront Grants

Authorization of expenditures for the Alfresco Grant program

Authorization of expenditures for Storefront Vinyl Public Art: Houston Reframed

Planning & Design

260101.41
260101.42

Engagement
260101.43

260101.44
260101.45
260101.46
260101.47
260101.48

260101.49
260101.50
260101.51
260101.52
260101.53
260101.54
260101.55
260101.56
260101.57
260101.58

Authorize expenditures for Via Futbol Temporary Tactical Urbanism project for 2026 FIFA Men’s World Cup

Authorize expenditures with SWA Group for the design and engineering work for the Cool Connected Corridors
project.

Authorize the execution of agreements and expenditures pertaining to the Downtown District Activations + Art
Program

Authorize the execution of agreements and expenditures for residential programming

Authorize the execution of agreements and expenditures for videography to support marketing programs
Authorize agreements and expenditures for paid Media & Advertising

Authorize the execution of an agreement and related expenditures for public relations services

Authorize the execution of agreements and expenditures pertaining to Marketing/Place Branding for Cool +
Connected Corridors

Authorize the execution of agreements and related expenditures to maintain the Downtown web portal
Authorize expenditures for The List and Downtown Monthly Update

Authorize expenditures for The Downtown Field Guide

Authorize the executon of agreements and expenditures for marketng creatve and strategy
Subscripton costs and additonal freelance creatve outsourcing for specialized skills such as illustraton
Authorize the execution of agreements and expenditures for photography to support marketing programs
Authorize the execution of agreements and expenditures for Promotional Items

Authorize the execution of agreements and expenditures for Marketing / Park Promotions

Authorize the execution of agreements and expenditures for District Collateral printing

Authorize the execution of agreements and expenditures pertaining to Engagement Department Marketing &
Communications Expenses

Administration

260101.59

260101.60
260101.61
260101.62
260101.63
260101.64

Authorize expenditures with Ft. Bend County for direct park and ride transit services from Sugar Land to
Downtown

Authorize expenditure for administration contractor

Authorize expenditure for compilation services

Authorize expenditure for liability and property risk coverage
Authorize expenditure for audited financial statements for FY25
Authorize expenditure for legal counsel
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.01

Authorize 2026 expenditure with All American Poly for customized trash
bags.

2026-2035
828-255
$48,000 2026

Not to exceed $48,000

This action allows the District to purchase customized blue trash bags
and clear bags to be utilized for trash removal, tipping of trash
receptacles and the curbside trash program.

The Clean Team associates use these trash bags to remove litter and
debris from the sidewalks, encampments, bus stops, rail platforms as
well as tip trash receptacles that are overflowing. The District also has a
curbside trash program that services approximately 100 small
businesses. The businesses place their trash in the blue bags and the
garbage truck removes all the bags between the hours of 2pm -9pm and
4:30am — 7am.

All American Poly is not a DBE. All American Poly was awarded the
contract that included a DBE search and proposals.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.02

Authorize agreement and related 2026 expenditures to LIC Janitorial
Service for trash collection management services.

2026-2035
828-256
$25,000 2026

Not to exceed $25,000

LJC Janitorial Service is a liaison between the District and the City of
Houston for the Curbside Trash Program and trash collection operations.

LJC Janitorial Service works with the City of Houston to coordinate issues
associated with the garbage truck and the process of disposing of the
trash collected downtown. LJC also monitors the Block By Block
personnel and assists with safety training.

Mr. Caldwell has his hours verified by HDMD staff and submits them in
writing on a monthly basis.

LJC Janitorial Service is a self certified MWBE contractor.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.03

Authorize agreement and 2026 expenditures for deep cleaning pressure
washing of sidewalks.

2026-2035
821-203
$ 265,000 2026

Not to exceed $80,000

This action allows the District to contract with companies to provide
deep cleaning pressure washing for sidewalks needing special attention.

Block By Block has a crew to perform cold water pressure washing. The
District wants to continue to improve the level of cleanliness of the
sidewalks by hiring a company to concentrate on problem areas to
remove stains utilizing hot water with a chemical application.

District currently utilizes a DBE contractor.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.04

Authorize agreements and 2026 expenditures for METRO bus stop and
METRO Rail platform pressure washing.

2026-2035
821-203
$ 265,000 2026

Not to exceed $ 185,000

Touch & Agree will continue to be the District’s sub-contractor for the
METRO bus stop cleaning contract. The District will renew with Hardy &
Hardy to perform the rail platform pressure washing.

Touch & Agree will pressure wash 128 stops once a week on Sunday,
Monday and Tuesday nights between 6:00pm — 3:00am. The ralil
platform pressure washing will be performed at night while the trains are
not operating.

The District will utilize certified DBEs with both of these contracts.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.05

Authorize 2026 expenditure to Blll GStreet L.L.C. for rent for the
Operations Center.

2026-2035
822-250
$265,000 2026

Not to exceed $265,000

The District’s Operations Center relocated to 1313 Main in April 2019.
The District will pay approximately $265,000 for the 12,500 sg. ft. space
in 2026.

The Operations Center houses the Operations staff and all the employees
of Block By Block, the contractor that manages the Clean Team and
Downtown Public Safety Guide Programs. It also provides a street level
space for anyone to walk in and receive information about downtown.

All the equipment and vehicles needed for daily Street Team activities
are stored in the annex space that opens from the garage.

BIll GStreet is not a DBE.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

53
260101.06

Authorize 2026 expenditures with the City of Houston for transient and
lawn meter water costs.

2026-2035
831-258
$255,000 2026

Not to exceed $255,000

The District maintains all the trees and landscaping installed within the
Cotswold Projects, Transit Streets Projects, Main Street METRO Rail
Project, South East Sidewalks Project, Dallas Street, Bagby Street and the
Main Street Promenade. The water utilized to irrigate the landscaping
and trees is metered and the District pays the City of Houston monthly
for each meter.

The District has 24 lawn meters and 3 transient meters that are utilized
to water the landscaping materials that were installed under the above-
mentioned projects. To achieve a high standard of landscaping, the trees
and groundcover need water to thrive in an urban environment.

City of Houston is not a DBE.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

54
260101.07

Authorize agreement and 2026 related expenditure with Today’s
Landscape for irrigation system repairs and maintenance.

2026-2035
833-201
$265,000 2026

Not to exceed $265,000

This expenditure allows for the continued maintenance and repair of the
vast irrigation systems throughout the District.

The District routinely performs needed repairs and maintenance of the
irrigation systems that supply water to all the trees, planter beds and
planter pots. As per the Maintenance Agreement with the City of
Houston, the District is obligated to maintain the irrigation systems that
were installed as part of the Metro’s Transit Street Projects, District’s
Cotswold Projects, Main Street Promenade and other projects
implemented by the Downtown Redevelopment Authority such as the
Bagby Street Improvements Project.

Today’s Landscape is a certified DBE company.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

55
260101.08

Authorize 2026 expenditures for tree trimming and maintenance
throughout the downtown area.

2026-2035
831-259
$200,000 2026

Not to exceed $200,000

These expenditures are for the contractors to perform tree trimming and
maintenance throughout downtown.

The District has a maintenance obligation to trim trees for their general
health and for clearance of street light poles. Our landscape contractors
will be trimming branches within 4 feet of light poles. The District will
also add or replace trees, ground cover and gravel as needed under this
authorization.

The District will utilize multiple contractors including DBE contractor(s).



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.09

Authorize 2026 agreements and expenditures for the maintenance of
Allen Parkway.

2026-2035
834-202
$150,000 2026

Not to exceed $150,000

This action enables the District to contract with vendors to perform
annual maintenance for the eastern segment of Allen Parkway.

Several vendor work tasks are related to this authorization including, but
not limited to, the following maintenance items along the eastern
segment of Allen Parkway: street light replacement and repairs including
attic stock for future replacement; irrigation and landscaping maintenance
and repairs; tree replacements, median bollards, pavement markings,
traffic signage and solar-powered speed feedback signs. All maintenance
costs for Allen Parkway are fully reimbursed by the Downtown
Redevelopment Authority.

Today’s Landscape, the District’s current irrigation contractor, is a City-
certified DBE vendor.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.10

Authorize 2026 expenditure to TXU Energy for electricity costs at the
Operations Center, warehouse and for the various amenities throughout
the District.

2026-2035
812-201, 822-252, 822-253
$158,000 2026

Not to exceed $90,000

TXU Energy is the electricity provider for the Operations Center,
warehouse and the meters installed throughout downtown for the street
amenities. We signed an agreement with TXU Energy to lock in pricing
starting in 2023.

The Operations Center is utilized by the District staff, Street Teams,
Downtown Public Safety Guides and the security officers. The warehouse
is located at 3711 Polk and stores wayfinding, trash bags, holiday
decorations, electrical fixtures, etc.

The District has 37 electrical meters to power the irrigation systems,

wayfinding signage, pedestrian and festoon lighting, electrical
receptacles, holiday décor, and illuminated banner poles.

TXU Energy is not a DBE.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.11

Authorize agreement and 2026 related expenditure with Pfeiffer & Son
for electrical repairs and maintenance.

2026-2035
812-202
$125,000 2026

Not to exceed $125,000

This expenditure allows for the continued maintenance and repair of the
vast electrical components throughout the District.

The District routinely performs needed repairs and maintenance of the
electrical components that power the parks, irrigation systems,
wayfinding system, fountains, and various architectural lighting
elements. The District is obligated to maintain these components per the
Maintenance Agreement with the City of Houston.

Pfeiffer & Son does not qualify as a DBE company.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.12

Authorize 2026 expenditures for utility costs related to Trebly
Park.

2026-2035
839-203
$45,000 2026

Not to exceed $45,000

The expenditure will include the gas, electric and water utility
bills associated with the operation of Trebly Park.

The District will pay all the costs of the gas, electricity and
water usage for the operation of the park’s amenities. The
District will bill back the utility costs associated with the
operation of the restaurant to the tenant, Tout Suite, on a
monthly basis.

N/A
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.13

Authorize agreement and related 2026 expenditure to Urban Bird
Services for bird abatement services.

2026-2035
825-200
$72,000 2026

Not to exceed $72,000

This expenditure is paying the costs for Urban Bird Services to perform
bird monitoring, dispersal and abatement throughout downtown.

This service helps alleviate the problem of large migratory bird
population which causes bird dropping issues on the streets and
sidewalks. Property managers and the District pressure wash and scrub
the stains off the sidewalks but the birds come right back the next night.
Urban Bird Services will work at night and use high powered, long-range
avian lasers to disperse roosting in the trees. Urban Bird Services is the
largest provider of Bird & Bat services in Texas. The service is set up on a
month-to-month basis.

Urban Bird Services is not a DBE.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

61
260101.14

Authorize 2026 agreement and expenditure for rent for the Downtown
Safety Office.

2026-2035
851-201
$38,900 2026

Not to exceed $38,900

The Safety Office is located at 421 San Jacinto. The District will pay
approximately $3,200 per month for the space in 2026.

The Downtown Safety Office houses the homeless outreach staff and
also provides an office for the off-duty officers, SEAL Security and DRT of
HPD to have breaks 7 days a week. A BBB employee also mans the front
desk and performs dispatch operations Monday through Friday. It
provides a street level space for the outreach team to work with the
unhoused individuals in a safe environment.

TBD
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SERVICE PLAN
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Budget & Year
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DESCRIPTION

DISCUSSION

DBE Participation
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260101.15

Authorize 2026 expenditures with Harris County for support
services for outreach teams.

2026-2035
851-200
$1,148,500 2026

Not to exceed $94,000

The Harris County Sheriff’s Office will continue to provide support
services in partnership with the Harris Center’s Care Coordinator.
Partnering together they will provide support services and long-
term housing to homeless individuals suffering with mental illness
or intellectual disability within our district. The contract term is
from October 1, 2025 to September 30, 2026.

The Harris County Sheriff's Office will continue to work in
partnership with the District’s program with the Harris Center for
Mental Health & IDD to further the Chronic Consumer Assistance
Program (CCAP) that engages individuals identified by the District
as being chronically homeless and suffering from serious mental
iliness.

The Sheriff’s Office will provide a full-time Deputy to partner with
the Harris Center Care Coordinator to act as a liaison between the
homeless population and area housing, medical, and mental
health providers. The Deputy will provide a law enforcement
presence and offer more options in dealing with a very tough
population, such as being able to issue emergency detention
orders (EDO) for individuals that pose a danger to themselves and
others.

The amount requested is for January 2026 — September 2026.
Harris Center for Mental Health and IDD is the state designated

local Mental Health Authority for Harris County. The Sheriff is an
employee of Harris County.
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SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.16

Authorize 2026 expenditure to Jennifer Kennedy to be the
Off Duty Police Program Coordinator.

2026-2035
816-200
$36,000 2026

Not to exceed $36,000

The expenditure pays Commander Kennedy to be the
coordinator for the Off Duty Police Program.

The Off Duty Police Program was created to add uniformed
police presence to the streets. The District manages the
program to assist the Downtown Public Safety Guides with
monitoring and responding to negative public behaviors that
add to the perception of crime and the environment in the
public streets. The coordinators schedule the officers to fulfill
the shifts the District has created. The amount paid to the
coordinators is 10% of the total labor hours the officers in the
program work.

N/A
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260101.17

Authorize an agreement with Discovery Green Conservancy to provide
security personnel at Discovery Green for 2026.

2026-2035

4259-01 (DPSG)  4259-00 (SEAL)
2026

$697,000 (Revenue)

N/A

The Discovery Green Conservancy has asked the District to provide Seal
Security and Downtown Public Safety Guides to add a different type of
security personnel inside the parameters of the park. The Discovery Green
Conservancy will fully reimburse the District for personnel costs for SEAL
Security and Downton Public Safety Guide coverage.

The Discovery Green Conservancy is hoping for a more effective way to
enforce certain park rules including but not limited to scooters, bikes and
illegal vendors. The District will provide the personnel 7 days a week to
enhance the security measures in the park. The District will invoice
Discovery Green on a monthly basis.

N/A

64



ACTION ITEM

SERVICE PLAN
Account Code
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260101.18

Authorize 2026 expenditure with WE 68 for leasing warehouse space.

2026-2035
822-252
$73,000 2026

Not to exceed $73,000

This action provides the monthly rent for the warehouse lease at 3711
Polk for 2026.

The District receives large deliveries and stores holiday decorations,
banners, brackets, trash bags, wayfinding signage and electrical materials
in the 4,750 square foot facility. The term of the current lease is July 1,
2024 - June 30, 2029.

WE 68 is not a DBE.
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M/WBE Participation

260101.19

Authorize agreement and related 2026 expenditures with Lone Star Flags
& Flagpoles for the 2026 Banner Program.

2026-2035
834-200
$90,000 2026

Not to exceed $90,000

Expenditures cover the costs associated with installation, maintenance
and takedown of District banners that are displayed through the end of
2026 including the holiday banners.

The costs associated with this action will allow Lone Star Flags to
maintain the banners including removals and re-installations due to
damage or weather-related events, as necessary.

Lone Star Flags & Flagpoles is a self-certified MWBE contractor.
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REQUEST
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DBE Participation

260101.20

Authorize agreement and 2026 expenditures for providing recycling
services to participants in the Curbside Trash Program.

2026-2035
828-257
$26,000 2026

Not to exceed $26,000

The contractor will provide recycling at least 2 days a week for the
participants in the Downtown District’s curbside trash program.

The Downtown District has been responsible for the trash collection in
downtown since 1993. One portion of our trash collection operation is a
curbside trash program that serves approximately one hundred (100)
small to mid-sized businesses downtown, predominately in the Historic
District. Subscribers pay for this service, and we offer recycling to all
participants. The recycled materials include paper, cardboard, plastic and
aluminum materials.

Texas Pride does not qualify as a DBE.
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260101.21

Authorize agreement and related 2026 expenditures with NEC Signage
and Architectural Products for pedestrian and vehicular wayfinding
maintenance.

2026-2035
841-200
$65,000 2026

Not to exceed $65,000

Expenditures will cover costs associated with dispatching contractor to
assess and provide maintenance for wayfinding systems.

Routine and as-needed maintenance activities are planned to continue
through 2026. Scope of work will cover the 66 large vehicular signs which
were refurbished in 2015 and the 105 smaller pedestrian signs installed
in 2016. Maintenance activities include polishing and cleaning of various
sign components, a light check for electrified signs as well as a system
wide comprehensive report which will be used to determine if further
repairs are required.

NEC Signage and Architectural Products does not qualify as a DBE.
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260101.22

Authorize a one-year agreement extension and related 2026
expenditures with Gulf Coast Pavers, Inc. for paver repair work.

2026-2035
833-200
$350,000 2026

Not to exceed $350,000

Expenditures will cover costs to repair paver crosswalks and sidewalks
at various locations within the District.

The District is obligated by the maintenance agreement with the City
of Houston to maintain and repair pavers in the crosswalks and
sidewalks that were installed as part of the Transit Street, Cotswold,
and Bagby Street Projects. The District is also required to re-installs
pavers where the City makes utility repairs.

Gulf Coast Pavers is not a DBE.
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DBE Participation

260101.23

Authorize execution of agreement and related expenditures with
inCon-Trol Water Systems for the maintenance of the Main Street
Square Fountain and the Cotswold fountains.

2026-2035

835-202 835-200 443-210 443-220
$115,000  $70,000 $115,000 $60,000
2026

Not to exceed $360,000

Expenditure will cover costs for inCon-Trol Water Systems to perform
daily maintenance on the Main Street Square Fountain and the Cotswold
fountains. The scope of work will include: five days a week cleaning,
chemical treatments, equipment inspections, daily inspection logs, water
screen cleaning, and jump/pop jet adjustment and timing.

This action allows the MSSQ fountain to continue to be inspected and
be maintained by qualified technicians that specialize in fountain
maintenance. The District shares the fountain maintenance expenses
with the adjacent properties, 1000 Main and 1021 Main, where a
portion of the yearly expenditures are billed back to the properties on
a quarterly basis.

InCon-Trol will also maintain and repair the eleven (11) Cotswold
fountains located on Prairie, Preston and Congress. The maintenance
and repair costs for the Cotswold fountains will be fully reimbursed by
Houston First.

inCon-Trol Water Systems does not qualify as a DBE but plans to utilize
DBE suppliers and potential sub-contractors when needed.
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260101.24

ACTION ITEM Authorize an agreement with Houston First to continue to maintain and
make necessary repairs to the Cotswold fountains in 2026.

SERVICE PLAN 2026-2035

Account Code 4258-00

Budget Year 2026

Budget Amount $ 187,000 (Revenue)

REQUEST N/A

DESCRIPTION Houston First will fully reimburse the District for maintenance and repair

costs of the eleven (11) Cotswold fountains in 2026.

DISCUSSION Houston First has agreed for the District to take over the maintenance
responsibility to perform daily tasks to keep the Cotswold fountains
operational and properly maintained. The District will utilize inCon-trol
Water Systems to perform the work and will invoice Houston First on a
monthly basis for all associated costs pertaining to the Cotswold
fountains.

DBE Participation N/A



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.25

Authorize agreements and 2026 expenditures with SEARCH &
Harris Center for Mental Health and IDD to provide outreach
services and assistance.

2026-2035
851-200
$1,148,500 2026

Not to exceed $415,500

SEARCH provides support services and Rapid Re-Housing for
Downtown’s homeless population. The Harris Center provides
support services and long-term housing to homeless individuals
with mental illness and intellectual disability.

SEARCH is a provider of services to the homeless community
including outreach, needs assessment, and housing assessment.
In performing their mission, Downtown Public Safety Guides
(DPSGs) will encounter homeless who need these services and
are willing to accept assistance. SEARCH staff works to build
rapport and provide ongoing outreach services with Downtown
individuals jointly identified by the DPSGs, and SEARCH outreach

staff as being homeless. Outreach services will focus on individual

needs that may be a barrier to one’s transition off the street
including addressing ongoing health, identification, income, or
other factors.

The District and The Harris Center will collaborate in a process to
identify and engage adults with mental illness who are homeless
in the downtown area by providing ongoing mental health
treatment through intensive crisis intervention and wraparound
care coordination services. This partnership includes the
implementation and management of a Licensed Care Clinician
who will provide intensive home and community-based crisis
services and Care Coordination services to adults with mental
iliness. A Peer Specialist position has been added to the program
to assist with follow up appointments so the clinician can spend
more time for on-street outreach.

S.E.A.R.C.H., is a non -profit service provider. Harris Center is the

state designated local Mental Health Authority for Harris County.
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Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

260101.26

Authorize 2026 expenditure to the Off Duty Police Program
officers.

2026-2035
818-305
$360,000 2026

Not to exceed $360,000

This expenditure pays law enforcement officers to provide a
presence downtown and assist our Public Safety Guides as
necessary.

The Off Duty Police Program was created to add uniformed
police presence to the streets. These officers will provide
security and presence on foot and with golf carts for 16 hours
per day seven days a week. The District manages the
program to assist the Downtown Public Safety Guides with
monitoring and responding to negative public behaviors that
add to the perception of crime and the environment in the
public streets.

N/A
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SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

74
260101.27

Authorize 2026 expenditures for the construction and implementation of
the Main Street Promenade Project.

2026-2035
583.800
2026 $8,000,000 (Offsetting Revenue)

This request seeks Board approval for offsetting revenues and
expenditures for construction related to the Main Street Promenade
Project.

This action allows for the District to fund the construction and
implementation of the Main Street Promenade Project utilizing the
$12,000,000 of FTA grant dollars received through the Houston-
Galveston Area Council (HGAC).

In September 2024, the District was awarded a $23.49M grant through
HGAC. $12M of these HGAC grant dollars are allocated for the Main
Street Promenade Project.

On May 8, 2025, the District Board approved the authorization of
agreements with Jerdon Enterprise, L.P. to provide construction services
related to the Main Street Promenade Project.

Construction began on June 2, 2025. With a project duration of 335
calendar days, substantial completion is currently scheduled for May 2,
2026.

The race neutral DBE goal for this project is 8% as established by the FTA.
Jerdon’s proposal, utilizing DBE subcontractors, exceeds the project goal.



260101.28

ACTION ITEM Authorize 2026 expenditures for the construction and implementation of
the Downtown Overlay Project.

SERVICE PLAN 2026-2035

Account Code 583.820

Budget & Year $11,490,000 2026

REQUEST $11,490,000 (Offsetting Revenue)

DESCRIPTION This action allows for the construction and implementation of the

Downtown Overlay Project utilizing the $11.49M of grant dollars
received through the Houston-Galveston Area Council (HGAC).

DISCUSSION In October 2024, the District was awarded an $11.49M federal grant
from HGAC'’s Transportation Policy Council for a capital improvement
project to resurface 80+ blocks of roadway within Downtown Houston..

In September 2025, TxDOT, the administrating agency for this project,
issued the State Letter of Authority (SLOA) granting approval for the
District to begin advertising the project to receive bid proposals. A
mandatory online pre-bid conference was held on October 7, 2025,
which was attended by consultants, prime contractors, subcontractors,
and material suppliers. Five valid bids were received on October 22,
2025.

Construction is tentatively set to begin on December 1, 2025. With a
project duration of 166 calendar days, substantial completion is currently
scheduled for May 15, 2026.

DBE Participation Per the U.S. Department of Transportation issuance of an Interim Final
Rule (90 FR 47969), no DBE goals or reporting will be set on new
contracts.
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DBE Participation

260101.29

Authorize 2026 expenditure with Gulf Coast Pavers, Inc. for repair
work along Capitol and Rusk Streets.

2026-2035
585.800
$400,000 2026

Not to exceed $400,000 (Offsetting Revenue)

Expenditures will cover costs to repair crosswalks and roadway areas
along Capitol and Rusk in the METRO Rail areas.

Pending the execution of a reimbursable agreement between the
District and METRO, the District will have Gulf Coast perform the
repairs in the designated areas along these METRO Rail streets.
METRO will reimburse 100% of the costs of this work. The District is
obligated by the maintenance agreement with the City of Houston to
maintain and repair pavers in the crosswalks and roadway after these
initial repairs are completed.

Gulf Coast Pavers is not a DBE.
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DBE PROGRAM

260101.30

Authorize the execution of agreements and expenditures pertaining
to events and programming initiatives for Market Square Park

2026 - 2035
837-300
$175,000 2026

Not to exceed $175,000

Support programming initiatives that enhance and complement
Downtown’s ongoing activity, attracting both downtown workers,
neighborhood residents and visitors to Market Square Park.

Programming will include recurring events such as movie nights,
health and wellness activities, and live music, along with special
events like street fairs and open-air markets.

Vendors will vary depending on the event(s), including some that are
DBE certified or self-certified.
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DBE PROGRAM
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260101.31

Authorize the execution of agreements and expenditures pertaining
to events, programming, and marketing initiatives for Main Street
Promenade

2026 - 2035
835-350
$200,000 2026

Not to exceed $200,000

Support programming and marketing for the Main Street
Promenade—Downtown’s newest attraction—through its grand
opening, the FIFA World Cup 2026, and ongoing activations.

Designed as a pedestrian-friendly corridor connecting major districts
and attractions, the promenade will host community, cultural, and
seasonal events to draw daily and nightly use by workers, residents,
and visitors.

Vendors will vary depending on the event(s), including some that are
DBE certified or self-certified.
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260101.32

Authorize the execution of agreements and expenditures for
collaborative activations and initiatives around downtown: Lunar
New Year, Art Car After Party, Dia de Los Muertos, Make Music Day,
etc.

2026-2035
838-300
$300,000 2026

Not to exceed $300,000

Provides support for Downtown’s signature events—including the
Houston Livestock Show and Rodeo, World Baseball Classic, FIFA
World Cup 2026, and Art Car Weekend—along with vibrant micro
hood celebrations such as Lunar New Year and Dia de los Muertos.
Starting in 2026, it will also include Cool Corridors activations like
Open Streets.

The Downtown District aims to enhance Downtown public spaces by
creating thoughtful and innovative programming that enlivens
unique areas throughout Downtown Houston.

Vendors will vary depending on the event(s), including some that are
DBE certified or self-certified.
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DBE PROGRAM

260101.33

Authorize the execution of agreements and expenditures pertaining
to events and programming initiatives for Event Sponsorships

2026-2035
838-305
$25,000 2026

Not to exceed $25,000

This expenditure is intended to support sponsorship of events
produced by other entities than HDMD.

Events typically sponsored by HDMD include the Mayor’s Annual
Tree-lighting Spectacular every December, and table sponsorships to
enable key stakeholders to attend CHI's annual meeting.

Vendors are not DBE certified or self-certified.
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260101.34

Authorize the execution of agreements and expenditures pertaining
to events and programming initiatives for Trebly Park.

2026-2035
839-300
$130,000 2026

Not to exceed $130,000

Supports programming initiatives that enhance and complement
Downtown’s ongoing activity, attracting both downtown workers,
neighborhood residents and visitors to Trebly Park.

Programming will include recurring events such as family activities,
movie nights, health and wellness activities, and live music.

Vendors will vary depending on the event(s), including some that are
DBE certified or self-certified.
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260101.35

Authorize the execution of agreements and expenditures pertaining
to events and programming initiatives for Holiday Promotions.

2026-2035
633-360
$200,000 2026

Not to exceed $200,000

Supports programming initiatives that create a unified holiday
experience across Downtown’s major attractions—drawing residents,
employees, and regional visitors, increasing vibrancy, and extending
dwell time while spreading the festive spirit throughout the district.

The programming elements encompass seasonal holiday markets,
entertainers and live music, and other holiday-themed vendors.

Vendors will vary depending on the event(s), including some that are
DBE certified or self-certified.
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260101.36

Authorizaton of $115,000 for Economic Development Reference
Material/Research and Collateral Development

2026-2035
621-506

$115,000 2026

Not to exceed $115,000

In alignment with Goals 4.15 and 4.16, this authorizaton requests funds
to contnue our subscriptons to Texas Bar Tab, CoStar, Placer,
EcoCounter, MySidewalk, and other research tools. Furthermore, these
funds will go towards the creaton of marketng materials and other
related collateral for the economic development team.

The authorizaton request to fund subscriptons to research tools is
crucial for maintaining a data-driven approach to economic
development. By leveraging these tools, DTH+ can access valuable
insights into market trends, consumer behavior, and real-tme foot tra ¢
data. This informaton empowers DTH+ to make informed decisions,
identfy opportunites for growth, and e ectvely allocate resources.
Additonally, these tools enable DTH+ to provide accurate and up-to-date
informaton to stakeholders, fostering trust and collaboraton.

No — the ongoing vendors are not registered as DBE businesses.
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260101.37

Authorizaton of $20,000 for Economic Development Regional
Collaboraton.

2026-2035
621-504

$20,000 2026

Not to exceed $20,000

In alignment with Goals 4.1 and 4.2, this authorizaton requests funds
that will allow DTH+ to partcipate in Greater Houston Partnership and
alike organizatons’ events as well as atend site selecton and other
recruitng or retenton e orts in alignment with the regional economic
development organizaton and a liates.

The authorizaton request to fund DTH+'s partcipaton in Greater
Houston Partnership events and site selecton e orts is essental to
strengthening the region's economic compettveness. By actvely
engaging with key stakeholders and potental businesses, DTH+ can
e ectvely promote Downtown Houston as a premier destnaton for
investment, business growth, and talent retenton.

No — GHP is not a registered DBE.
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260101.38

Authorizaton of $377,000 for Thrive Storefront Grants.

2026-2035
579-800

$377,000 2026

Not to exceed $377,000

In alignment with Goals 4.1, 4.11, and 4.13, this authorizaton requests
funds to support Thrive Storefront Grants, Downtown Houston+’s legacy
grant program for storefront businesses.

Building on the mult-decade success of Downtown Houston+’s retail
incentves, this program is critcally important for catalyzing new
tenancies of street-level retail spaces on key corridors and adjacent to
successful destnatons and green spaces.

In 2024, four grants were commited to four propertes in Downtown.
This amount requested includes the $250,000 from the 2024 budget as
grants were awarded but reimbursements were not yet requested.

The program’s goals are defined by the Downtown Houston Retail
Strategy as well as relevant economic development data. The process for
approving grant awards rests with the HDMD Board Members that serve
on the Thrive Commitee, a process approved by the HDMD Board in
2024. Metrics of success fit into two broad categories: Physical realm
improvements and street-level actvity. HDMD supports individual grants
of up to $50,000 for projects. The Thrive Storefront Grants are
distributed as post-completon reimbursements for eligible work.
Individual grant amounts are capped at a 2:1 rato of award-to-privately
funded scope.

TBD
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260101.39

ACTION ITEM Authorizaton of $100,000 for the Alfresco Grant program.

SERVICE PLAN 2026-2035

Account Code 890-310

Budget & Year $100,000 2026

REQUEST Not to exceed $100,000

DESCRIPTION In alignment with Goals 4.1, 4.11, and 4.13, this authorizaton establishes

an Alfresco Grant program for street-level storefronts in Downtown that
have an operatng outdoor dining space adjacent to the right-of-way.

DISCUSSION The Alfresco Grant program provides financial assistance to Downtown
retail businesses to create or enhance outdoor spaces by acquiring
furniture, fixtures, and equipment for outdoor use. This is a
reimbursement program, meaning funds will be disbursed afer the
approved work is completed and verified.

This program aligns with the separate HDMD-funded Thrive Storefront
Grant program, which funds permanent improvements to storefronts
and not FF&E, as well as the Downtown Redevelopment Authority-
funded Fagade Grant program.

The program aims to distribute $100,000 in grants in 2026 with an

emphasis on the Main Street Promenade locatons as well as Cool
Connected Corridors.

DBE Participation TBD
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260101.40

Authorize an agreement and approve related expenditures with Piper
Faust Public Art for the Storefront Vinyl Public Art: Houston Reframed.

2026-2035
890-300

$75,000 2026

Not to exceed $75,000

District sta requests authorizaton of $75,000 to curate, produce, and
install window vinyl art on vacant or inactve storefronts in Downtown.
This low-maintenance, high-impact interventon will enhance corridor
connectvity, actvate the pedestrian environment, and support
forthcoming public realm improvements ahead of the 2026 FIFA World
Cup.



DISCUSSION

DBE Participation

As part of the Cool and Connected Corridors toolkit, the Public Realm
Acton Plan outlines strategies for sofening the edge between the public
realm and adjacent storefronts by introducing interactve elements and
art. These interventons aim to add visual interest to otherwise inactve
facades. Actve storefronts play a critcal role in creatng an engaging
urban streetscape and vibrant pedestrian environment. The District has
prior experience with this type of installaton through the 2020
WindowWorks project.

In collaboraton with Piper Faust Art and a selecton commitee
consistng of professionals in the art community and Downtown
community, the sta has identfied local artsts whose work will be
featured in vacant or inactve ground-floor storefronts along the
Main St, Texas Ave, and McKinney St corridors as locatons for

this program.

These sites would help strengthen connectvity and

complement forthcoming public realm improvements. Locaton priorites
include consideratons of high visibility, contnuity between sites, and
minimal site obstructons.

Piper Faust Public Art is a self-certfied DBE
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260101.41

ACTION ITEM Authorize $125,000 for the professional services agreement with Beter
Block related to the program development of the "Via Futbol” Temporary
Roadway Conditons project for the 2026 FIFA Men’s World Cup.

SERVICE PLAN 2026-2035

Account Code 773-300 (need to confirm)

Budget & Year $125,000 2026

REQUEST Not to exceed $125,000

DESCRIPTION District sta requests authorizaton of $125,000 for a professional services

agreement to develop the comprehensive program for the "Via Futbol”
Temporary Roadway Conditons in Downtown Houston. This program
development will create temporary, safe, and ADA-compliant pedestrian
pathways ("Via Futbol" passages) to connect FIFA World Cup fans and all
Houstonians between key Downtown and EaDo destnatons. The scope of
work for this program development will provide detailed directons for the
highest-level installaton and safety compliance of temporary roadway
conditons. This may include but is not limited to:

eBarricades and pedestrian protecton

*ADA ramps and accessible pathways
<Groundplane murals and graphic enhancements
eTemporary wayfinding signage

eTemporary shade structures and kiosks

This initatve was conceived in collaboraton with TEI Planning at the
request of the Houston Sports Authority. The proposed passaged leverage
our legacy projects, including the ongoing Main Street Promenade, Cool
Connected Corridors, and Downtown retail grant programs. By focusing
these temporary enhancements on corridors and areas already slated for or
undergoing permanent improvements, we ensure the "Via Futbol" passages
center and reinforce these long-term community investments. This project
has strong support of the City of Houston and the Mayor's O ce.



DISCUSSION

DBE Participation

This is a contnuaton of a process started in 2025. The firm selected to
execute this program development, Better Block and their subconsultants,
was selected through a compettve Request for Proposal (RFP) process. We
antcipate that HDMD board members will partcipate in the review panel to
ensure the selecton of a highly qualified team that can meet the project's
ambitous tmeline and safety requirements.

n/a
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ACTION ITEM

SERVICE PLAN
Account Code

Budget & Year

REQUEST

DESCRIPTION

91
260101.42

Authorize a professional services agreement with SWA Group for the
design and engineering work for the Cool Connected Corridors project.

2026-2035
583-810 (need to confirm)

$500,000 2026

Not to exceed $500,000

District sta requests authorizaton of $500,000 to design public realm
improvements along our designated 2025 Cool Connected Corridors:
Texas Avenue and sectons of McKinney Street and Preston Street. This
project is one of the key initatves for 2025 outlined in the Public Realm
Acton Plan. The design will include trees, natve plants, shade structures,
lightng, and potentally other distnctve wayfinding elements. This
design process will yield a cohesive design language for these types of
enhancements so that we can contnue to add to future Cool Connected
Corridors.

The overall goal of the Cool Connected Corridors is to create vibrant,
pedestrian-friendly links between Downtown's major destnatons by
enhancing comfort and amenites. The design and implementaton of the
enhancements to our corridors will be installed in tme for the World Cup
events, which begin in June 2026.

Complementng these public realm improvements is our retail grant
Programs, which are also focusing on the same corridors (Texas Avenue,
McKinney, and Preston Streets) as well as Main Street. We will also be
developing programming specifically for these corridors to increase
overall vibrancy and actvaton.



DISCUSSION

DBE Participation

This is a contnuaton of the work SWA Group began in 2025. The SWA
Group and their subconsultant team were selected through a
compettve Request for Qualificatons (RFQ) process. A panel of
reviewers, including Houston Downtown Management District (HDMD)
board members and a Downtown Redevelopment Authority (DRA) board
member, evaluated the proposals.

n/a
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.43

Authorize the executon of agreements and expenditures
pertaining to the Downtown District Actvatons + Art Program

2026-2036
633-390
$25,000
2026

$25,000

This expenditure is intended to support vibrancy around Downtown
through semi-permanent installatons and engagement with local
artsts. This will include call for artst(s) to decorate and install
photo-op moments around Downtown that drive foot tra ¢ and
increase social media engagement.

The programming elements include a call for artst(s) to design,
fabricate, and install semi-permanent photo-op moments at key
locatons throughout Downtown. These installatons will serve as
visually engaging touchpoints that encourage pedestrian actvity,
support small businesses through increased foot tra ¢, and boost
social media engagement by providing highly shareable backdrops.
All partcipatng artsts will be local to Houston.

Vendors will vary, including some that are DBE certfied or self-
certfied.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

94
260101.44

Authorize the executon of agreements and expenditures for
residental programming

2026-2036
661-400
$20,000
2026

$20,000

This expenditure is for residental programming aimed at enhancing
perceptons of Downtown as an excitng place to live.

The residental marketng program first directs outreach to
residental property managers to engage them in promotng events
in Trebly and Market Square Park that are tailored to residents—pet
costume contest for Halloween, ugly sweater competton for winter
holidays, Pup-sicles + Poptails in the summer. Incorporatng
resident-only prizes in regular events, and resident group outngs
can also help foster a stronger sense of Downtown as a
neighborhood of choice.

Vendors will vary depending on the event(s), including some that are
DBE  certfied or self-certfied.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.45

Authorize the executon of agreements and expenditures for
videography to support marketng programs.

2026-2036
643.368
$60,000
2026

$60,000

This expenditure would support an updated brand video campaign
conducted throughout 2026 to enhance marketng Downtown as a
top destnaton in Houston. The assets would be used to support our
social media and advertsing e orts, as well as adding unique
content to support economic development outreach.

Sound and moton, coupled with compelling visuals, compels
atenton, interest and engagement on digital platorms. Video
assets draw atenton to Downtown and assist with the District’s
storytelling ambitons.

Some vendors are DBE certfied/self-certfied.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.46

Authorize the executon of agreements and expenditures for paid
Media & Advertsing

2026-2036
643.366
$146,750 2026

$146,750

Goal 5.6: Improve and expand external communicatons to increase
awareness of Downtown happenings.

Goal 5.8: Spotlight initatves, moments, and enttes advancing
Downtown as an inclusive community.

Paid media and impactul creatve empowers the District to:
e Control messages and frequency of exposure
e Capture greater mindshare of desired audiences, and
e Build preference for Downtown as a place for everyone and
Houston’s heart of excitement, opportunity, and joy.

Some vendors are DBE certfied/self-certfied.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget
Amount

REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

97
260101.47

Authorize the executon of an agreement and related expenditures
for public relatons services.

2026-2036
641.358
$ 40,000 2026

$40,000

Earned media is a powerful tool in the communicatons arsenal that
provides strong third-party endorsement. A proactve, consistent PR
campaign builds “buzz” for Downtown, informs the public of events,
actvites and developments, supports Downtown'’s strengths and
dispels misperceptons of the area. PR strategy is designed to
complement the Downtown District’s overall communicatons plan,
which includes strong owned communicatons platorms (social
media, website, and e-newsleters) as well as paid marketng
campaigns, and a newly added media monitoring website.

PR Plan includes:

T Develop a cache of story ideas—conceive and execute strong,
practcal and tmely storytelling through targeted pitches and press
releases:

i Downtown’s evoluton and vision for the future.

i Downtown’s central role in the region’s culture: food &
beverage, visual and performing arts, entertainment, and
overall fun.

i Trebly Park press and actvites.

i Market Square Park press and actvites.

i Main Street Promenade groundbreaking.

T Media and influencer relatons—develop strong, authentc and

tmely news and calendar opportunites.

T Partner marketng—Identfy potental marketng, business and

media partners, ie: Houston First is a partner in Holiday public
relatons. The District has also partnered successfully with new

owners to announce the
new headquarters of Vestas.

CKP is vendor on record and is DBE
certfied



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.48

Authorize the executon of agreements and expenditures pertaining
to Marketng/Place Branding for Cool + Connected Corridors

2026-2036
633.350
$75,000 2026

$75,000

This expenditure is intended to support the development and
implementaton of place-branding elements for the Cool +
Connected Corridors initatve. This e ort will include the creaton of
cohesive visual identtes, corridor-specific branding assets, and
wayfinding elements that enhance the pedestrian experience,
communicate project goals, and reinforce Downtown Houston’s
commitment to building cooler, more connected, and more
walkable public spaces.

Elements will include the design and producton of place-branding
tools such as corridor logos, visual style guides, branded signage,
informatonal graphics, and storytelling elements that highlight
improvements across the Cool + Connected network. These
materials will be deployed along key corridors to build public
awareness, enhance sense of place, support navigaton, and
encourage exploraton between major Downtown destnatons.

Some vendors are DBE certfied/self-certfied.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.49

Authorize the executon of agreements and related expenditures to
maintain the Downtown web portal

2026-2036
642.330
$25,000 2026

$25,000

The DowntownHouston.org website is maintained by in-house sta
and external consultants who also use subscripton-based tools.

Since launching a consolidated website for Downtown Houston+,
HDMD’s stakeholders can now access up-to-date news and
informaton about businesses and events, an upgraded parking
experience that empowers users to select and reserve parking
spaces in advance, a tmely alert system for street closures, and
optons to subscribe to updates on I-45 highway rebuilding, as
well as text notficatons relatng to marketng programming and
special events.

To keep the website refreshed and relevant, HDMD sta uses a
combinaton of the City Lights Cloud-based Content Management
System, and Engage by Cell, a Web-Based Applicaton, both of
which require annual subscriptons. Additonal expenditures on
the web portal will support ongoing improvements in analytcs
reportng and search engine optmizaton as well as expanding
selected sectons of the website.

Some vendors are DBE certfied/self-certfied.
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260101.50
ACTION ITEM Authorize expenditures for The List and Downtown Monthly Update
SERVICE PLAN 2026-2036
Account Code 643.332
Budget & Year $6,000 2026
REQUEST $6,000
DESCRIPTION

Monthly subscripton for eBlast marketng

DISCUSSION Downtown’s eBlast marketng contnues to grow its subscriber base
and has proven to be an e ectve tool to reach both consumers and
businesses with updates on a weekly and monthly basis (The List
weekly eBlast; Downtown Monthly Update).

DBE PROGRAM

Some vendors are DBE certfied/self-certfied.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

101
260101.51

Authorize expenditures for The Downtown Field Guide

2026-2036
643.359
$18,000 2026

$18,000

Printng costs for Downtown Field Guide 2x/year—the most popular
printed piece produced by HDMD.

As part of the organizatons’ rebranding, the former Downtown
Magazine and the Above + Below Map of Downtown were
redesigned as the Downtown Houston+ Field Guild. Providing a map
of the streets as well as Downtown tunnels, plus descriptons of
things to do around Downtown and highlights of new food &
beverage o erings makes this a popular and useful collateral piece.
Distributed by hotel concierges

and at o ce building front desks, the Field Guide also is used
multple tmes daily by friendly Downtown Public Safety Guides to
help visitors find their way. In 2025, The Woodlands Express Park &
Ride renewed their paid advertsement in the Field Guide Additonal
advertsing may help o set the cost of Field Guide producton.

Some vendors are DBE certfied/self-certfied.
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260101.52

ACTION ITEM Authorize the executon of agreements and expenditures for
marketng creatve and strategy.

SERVICE PLAN 2026-2036
Account Code 643.362
Budget & Year $30,000 2026
REQUEST $30,000
DESCRIPTION

Subscripton costs and additonal freelance creatve outsourcing for
specialized skills such as illustraton.

DISCUSSION This expenditure would fund subscriptons that support District graphic
design workflow and creatve design, as well as additonal freelance
creatve
outsourcing to complement in-house design capabilites.

DBE PROGRAM
Some vendors are DBE certfied/self-certfied.



260101.53

ACTION ITEM Authorize the executon of agreements and expenditures for
photography to support marketng programs.

SERVICE PLAN 2026-2036

Account Code 643.365

Budget & Year $30,000 2026

REQUEST $30,000

DESCRIPTION This expenditure would fund photoshoots conducted throughout
2026 to

update the District photo library with contemporary images of

vibrancy in

public spaces, new investments in Downtown, and the beauty of
Downtown’s greenspaces and skyline. This photography will support
economic development marketng programs, quarterly market
reports, social media, website updates, and much more.

DISCUSSION
Photography brings the vision of Downtown as Houston’s heart of
opportunity, excitement, and joy to life with reality and
authentcity.
DBE PROGRAM

Some vendors are DBE certfied/self-certfied.
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260101.54

ACTION ITEM Authorize the executon of agreements and expenditures for
photography to support marketng programs.

SERVICE PLAN 2026-2036

Account Code 643.365

Budget & Year $30,000 2026

REQUEST $30,000

DESCRIPTION This expenditure would fund photoshoots conducted throughout
2026 to

update the District photo library with contemporary images of

vibrancy in

public spaces, new investments in Downtown, and the beauty of
Downtown’s greenspaces and skyline. This photography will support
economic development marketng programs, quarterly market
reports, social media, website updates, and much more.

DISCUSSION
Photography brings the vision of Downtown as Houston’s heart of
opportunity, excitement, and joy to life with reality and
authentcity.
DBE PROGRAM

Some vendors are DBE certfied/self-certfied.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

105
260101.55

Authorize the executon of agreements and expenditures for
Promotonal Items

2026-2036
643.369
$15,000 2026

$15,000

This expenditure would pay for branded marketng promotonal
items.

Marketng promotonal items put the Downtown brand at the
fingertps of residents and event-goers and help anchor their
positve experiences in Downtown. Resident welcome bags and
branded items can help Downtowners express pride in their
hometown.

Some vendors are DBE certfied/self-certfied.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.56

Authorize the executon of agreements and expenditures for
Marketng /Park Promotons

2026-2036
643.379
$10,000 2026

$10,000

This expenditure would pay for items that build awareness of
programming and special events in the parks the Downtown District
actvates.

These funds would be used to print promotonal posters, fliers, and
A-Frame signs to enhance awareness of programming and events.

Some vendors are DBE certfied/self-certfied.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.57

Authorize the executon of agreements and expenditures for District
Collateral Printng

2026-2036
918.331
$10,000 2026

$10,000

Printng collateral materials: rack cards, fliers and brochures

These funds would be used to print collateral materials that build
awareness of Downtown District services, such as Downtown Public
Safety Guides and Cleaning Ambassadors.

Some vendors are DBE certfied/self-certfied.

107



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year
REQUEST

DESCRIPTION

DISCUSSION

DBE PROGRAM

260101.58

Authorize the executon of agreements and expenditures pertaining
to Engagement Department Marketng & Communicatons Expenses

2026-2036
916.300
$21,750 2026

$21,750

This expenditure is intended to support general administratve and
operatonal needs for the Engagement Department. Funds will be
used for department-specific miscellaneous expenses that arise
throughout the year, including professional development, sta
support resources, and other unantcipated administratve costs
necessary to deliver the District’s engagement, marketng, and
communicatons e orts

These expenditures may include sta training opportunites,
department tools and resources, meetng-related materials, and
other professional support items that ensure e ectve executon of
marketng, communicatons, events, and stakeholder engagement
actvites.

Some vendors are DBE certfied/self-certfied.
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ACTION ITEM

SERVICE PLAN
Account Code

Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.59

Authorize expenditures with Ft. Bend County for direct park and ride
transit services from Sugar Land to Downtown,

2026-2035
723-600

$150,000 2026

Not to exceed $150,000

Per the terms of Fort Bend County’s federal grant application
obtained through the Houston-Galveston Area Council
(HGAC) and per negotiations between the District and Fort
Bend Transit between 2016-2020, the District provides a
portion of the local match in an amount not to exceed
$450,000 distributed in three annual installments. The
interlocal agreement was executed in November 2020 and
the initial payment of $150,000 was processed in January
2021. Payment two was originally authorized in June 2023
but not disbursed due to the delayed launch of the program.
Today’s authorization is for the final payment.

Fort Bend Transit officially launched the commuter service in
March of 2024. The route travels from the AMC Theater
Park and Ride location in Sugar Land to multiple destinations
in Downtown and has shown increased ridership since the
program’s launch. 2026 will be the final installment of three
annual payments per the proposed and revised terms of the
interlocal agreement.

Fort Bend County is the responsible agency to implement
M/W/DBE participation.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.60

Authorization of schedule of Maximum/Minimum Annual Charges and
Rates for Central Houston, Inc. as administration contractor and
expenditure with Central Houston, Inc. for same.

2026-2035
All personnel account codes.
$3,795,829 2026

Not to exceed $3,985,620

On August 29, 1995, HDMD directors approved an agreement with
Central Houston, Inc. to serve as administration contractor for the
District and providing the District's staff. The agreement provides for
annual approval by the District board of a Schedule of
Maximum/Minimum Annual Charges and Rates. Following is Exhibit
D, the schedule for the year 2025. Billings monthly will be at the rates
and within the limits set forth. A detailed reconciliation is made at
the end of the actual expense versus provisional rates in the attached
schedule. The rates in the attached schedule are based on the 2025
Central Houston operating budget presented to the Central Houston
board on December 4.

In place since operations inception in 1992, this method of staffing
provides HDMD with flexibility and economies over time and between
service plans.

N/A, Central Houston is a 501(c)(6) non-profit corporation.
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HDMD Reimbursement for Year 2026
(Exhibit D of CHI/HDMD Admin. Agreement)

111

Expense Item Budget Total Minimum Maximum
-5.00% 5.00%

Salaries $2,542,859 $2,415,716 $2,670,002

Less: Part-time & contract $52,850 $50,208 $55,493

Indirect Rate 25.26%

Indirect Personnel Expense $628,858 $597,415 $660,301

Overhead Rate 21.98%

Less: Off-Duty Officers $41,600 $39,520 $43,680

Overhead Expense $549,684 $522,200 $577,168

Direct Expenses $0 $0 $0

Fee Rate 2.00%

Fee $87,463 $70,707 $78,149

Total $3,795,829 $3,606,037 $3,985,620




ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.61

Authorize 2026 expenditure with NCTP-CPAs accounting firm for monthly
review of financial statements and quarterly sales tax returns.

2026-2035
913.600
$91,800 2026

$24,100

Outside CPAs have provided monthly balance sheet and statement of
activities financial statement reviews for the District, as well as providing
supplemental accounting assistance as required.

NCTP-CPAs have been the District’s CPA for the past several years. Ms.
Minnie Carriaga has prior experience working with the District during
their tenure at McConnell & Jones on the audit team and they have an
exceptional understanding and depth of knowledge regarding the
operations and capital improvement programs of the District.

Certified DBE vendor.
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260101.62

ACTION ITEM Authorize 2026 expenditure with Texas Municipal League
Intergovernmental Risk Pool for renewal of liability and property risk
coverage.

SERVICE PLAN 2026-2035

Account Code 920.601, 920.602, 920.604, 920.605 and 920.607

Budget & Year $56,946 2026

REQUEST Not to exceed $59,793

DESCRIPTION Risk coverage as detailed below for the policy year 1/1/2026 —
12/31/2026. These are preliminary numbers and reflect last year’s
premiums.

DISCUSSION

Elected Coverage Limit | Deductible | Premium
General Liability 10,000,000 0 11,365
includes (10M Annual
Cyber Liability & Data Aggregate)
Breach Response 0
1,000,000
Errors & Omissions 1,000,000 1,000 16,143
(2M Annual
Aggregate)
Automobile Liability 1,000,000 0 1,659
including 25,000
Automobile Medical
Payments
Real & Personal Property 2,213,810 250 26,114
includes Fine Arts Schedule 181,500 25,000
and Boiler & Machinery 100,000 (Fire &
Flood)
Mobile Equipment 129,572 250 1,665

DBE Participation TMLIRP is a governmental risk pool.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.63

Authorize President/CEO to execute an agreement for engagement of
Blazek & Vetterling and to authorize expenditure for the 2025 year-end
audit.

2026-2035

913.600 Accounting/ audit expense
$67,700 2026

Not to exceed $71,085

The request for the 2026 audit expenditure authorization includes both
professional fees and an allowance for expenses.

The District went through an RFQ process in September of 2025 and
received proposals from two CPA firms. The proposals were reviewed by
the Audit Committee, and the decision was made to award the
engagement to Blazek & Vetterling for three years, covering audits for
2025, 2026, and 2027. Blazek & Vetterling has extensive experience in
governmental accounting and is based in Houston.

Certified DBE vendor.
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ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

260101.64

Authorize 2026 expenditure with Bracewell for general counsel services.

2026-2035
912.600
$69,300 2026

$69,300

General counsel services provided include Meeting Services (Board of
Directors) and General Counsel Representation, primarily consisting of
advice on procurement, contract, statute compliance matters and levying
assessments. During years when the Legislature is in session (as will be
the case this year) additional legal services may be required.

Bracewell launched their public finance practice group in 2012 with the
addition of 24 attorneys, including Barron Wallace and Clark Lord, both
having deep public finance experience and providing continuity to the
transition from V&E for their clients. The group has extensive experience
in the legislative and regulatory process as it impacts public finance
issues and provides excellent support to in-house counsel and
administration.

Currently, the District is paying $1,563 per month for board meeting
services, which includes the presence of one attorney and one legal
assistant, agenda review and posting, and meeting minutes plus
incidental direct reimbursements. For General Counsel Representation,
fees range from $250 to $625 per hour for counsel and $150 to $625 for
paralegal and administrative assistant personnel.

No
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ACTION ITEM

SERVICE PLAN
Account Code

Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

Authorize agreement and 2026 expenditures to Block By Block to
manage the Clean Team and Downtown Public Safety Guide Programs.

2026-2035
821-800, 822-800, 824-800, 828-800, 859-800, 836-800, 837-800
818-800, 817-800, 839-800, 851-200, 818-900, 836-700, 818.700

Total of $7,443,000 2026

Not to exceed $7,443,000

This item covers the expenses for the Clean Team Program and Public
Safety Guide Program. These associates are employed, managed and
trained by Block By Block.

The Clean Team Program has helped enhance the image of the
downtown area through litter removal, graffiti removal, mowing grass,
weed removal and power washing of the sidewalks. The Trash Collection
personnel remove and dispose of the trash collected throughout the
District. The park attendants at Market Square Park, Main Street Square
& Trebly Park are responsible for cleaning and maintaining the parks at
an elevated standard. The Guides provide information and assistance to
all users of downtown and proactively assess, monitor and report
situations or issues that need to be addressed to make downtown an
enjoyable experience.

Changes for 2026 include a Quality of life Team of 8 members and
cleaning and guides dedicated for the new Main Street Promenade.

The District completed a RFP for the Street Teams and Public Safety
Guide Programs in October 2025. The initial term of the agreement is for
3 years with 2 one year options.

Block By Block is not a DBE, however they are the District’s labor
contractor. BBB does utilize DBE sub-contractors.
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ACTION ITEM Authorize agreements and related 2026 expenditures with
S.E.A.L. Security Services, Inc for private security and cameras.

SERVICE PLAN 2026 - 2035

Account Code 816-222  816-900

Budget & Year $965,000 $470,000 2026

REQUEST Not to exceed $1,435,000

DESCRIPTION S.E.A.L. Security Services will provide four teams of two officers to

patrol and walk downtown 7 days a week, 24hrs per day and
dedicated officers at Discovery Green 7 days a week.

S.E.A.L. Security Services also provides 2 mobile cameras and
monitoring that provides a crime deterrent tool to be utilized in
hot spot areas.

DISCUSSION The private security teams provide additional support to the
complex issues of civility ordinance violations and support our
Downtown stakeholders with 24/7 safety presence.
After early success with the initial SEAL pilot program, we
continued to experience public safety issues and stakeholder
concerns surrounding vagrants and illegal activity within
Downtown during all hours of the day. An additional SEAL team
was added in 2021 to perform foot patrols in their assigned areas
during the late afternoon and evening hours.

2025 was the first full year deploying SEAL officers at Discovery
Green. The District will continue the service in 2026 and be
reimbursed 100% for the team that is deployed at the park.

This program and the personnel deployments are constantly
monitored to adapt and respond to ever changing conditions of
the environment. Continuing these efforts will provide a
uniformed security presence that will address the concerns
regarding public safety throughout the District.

The cameras will continue to be a crime deterrent and a tool that
can be utilized by the police when events are captured on video.
The cameras can be moved to different locations as areas of
concerns change.

DBE Participation S.E.A.L. Security Services is not a DBE.



ACTION ITEM

SERVICE PLAN
Account Code
Budget & Year

REQUEST

DESCRIPTION

DISCUSSION

M/WBE Participation

Authorize one-year agreements and related 2026 expenditures with
Associated Landscape Services LC and Yellowstone Landscape to perform
landscape services and maintenance.

2026-2035
831-257, 837-205, 839-205
Total of $200,000 2026

Not to exceed $200,000

Expenditures are for the contractors to perform maintenance on the
landscaping that the District is responsible for maintaining under the
maintenance agreements with the City of Houston, METRO and TXDOT.
The scope also includes enhanced maintenance at Market Square Park,
Main Street, and Trebly Park. The major duties performed include tree
trimming for clearance, mowing grass, trimming ground cover, removing
weeds and trash and reporting any issues related to irrigation or
problems with the landscaping.

The District completed a Landscape Maintenance RFP in 2025. The initial
term is for the calendar year of 2026 with up to four 1-year extensions.

The selected contractors are not certified DBEs, but have committed to
utilizing DBE suppliers when possible.

118



ACTION ITEM

SERVICE PLAN
Account Code
Budget

REQUEST

DESCRIPTION

DISCUSSION

DBE Participation

Authorize a one-year agreement and related 2026 expenditures with
Color Specialists Landscaping, Inc. for floral plantings and maintenance.

2026-2035
832-200 837-200 835-205 839-200
$524,000 $58,000 $55,000 $33,000

Not to exceed $670,000

Color Specialists Landscaping Inc. will provide seasonal color and
maintenance for Market Square Park, Trebly Park, Main Street, Dallas
Street, Bagby Street, Crawford Island and McKinney/ Lamar/ Prairie
planter pots.

Color Specialists will provide weekly maintenance at all the seasonal
color locations as well as labor and materials necessary to install new
seasonal color three times a year. Services also include fertilizing,
mulching, and disease control, including insecticides, fungicides, and
herbicide treatments.

The District completed a Landscape Maintenance RFP in 2025. The initial

term is for the calendar year of 2026 with up to four 1-year extensions.

Color Specialists Landscaping, Inc. is a certified MWBE contractor.
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ACTION ITEM

SERVICE PLAN
Account Code

Budget & Year

REQUEST

DESCRIPTION

Authorizaton of $100,000 for O ce Recruitment and Retenton

2026-2035
621-503

$100,000 2026

Not to exceed $1500,000

District sta requests authorizaton of $100,000 to produce an O ce
Recruitment and Retenton Strategy. This program will promote
Downtown as the premier o ce locaton in Houston (SAP objectve 4.3),
develop recruitment tools to improve o ce occupancy and tenant
diversity (SAP objectve 4.8), and expand our capacity to collect, analyze,
and distribute market intelligence (SAP objectve 4.15).

The funds authorized for this strategy will be directed toward key
initatves designed to enhance the District’s leadership role inthe o ce
market. Specifically, they will be used for retaining consultant expertse
from the broker community to inform strategy development, the
creaton of new, data-driven research to serve as essental market
intelligence for selling Downtown o cing, and the hostng of prestgious
events for the real estate community to facilitate engagement and
establish the District as the convener of ideas for the Downtown Houston
0 ce market.
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DISCUSSION

DBE Participation

The Strategic Alignment Plan outlines strategies for improving
Downtown’s 0 ce market, making it clear that we need to step into a
stronger leadership role around o ce recruitment and retenton in our
Downtown submarket. This is accomplished through obtaining and
deploying data-driven marketng to support brokers and prospectve
tenants looking to o  ce Downtown (SAP objectve 4.8).

While our Downtown has taken significant steps in the last several years
to transform into a dynamic, mixed-use neighborhood, we cannot ignore
the over 13 million square feet of vacant space in our o ce market. Sta
has identfied a need for updated strategies for engagement with brokers
marketng Downtown o ce space and taking a more proactve approach
to which companies are potentally looking to call Downtown Houston
home (SAP objectve 4.3).

The strategy will launch in Q1 with a dedicated listening and research
focus. This inital phase will involve meetng extensively with brokers to
determine the best route for Downtown Houston+ in terms of filling a
gap of informaton and engagement with prospects, brokers, and
property owners.

Simultaneously, we will remain engaged with the Greater Houston
Partnership (GHP) and their work to bring site selectors to our region,
coordinate recruitment trips, and execute other regional growth
initatves.

These actons would help us to provide brokers with the most
compelling, accurate data points on how to sell o cing Downtown, along
with being able to stay up to date with potental new tenants and
tenants with upcoming expiratons.

Upon approval of this authorizaton, the District will launchanew o ce
tenancy strategy to provide brokers with the right tools to sell
Downtown, along with enhancing our role as a primary source of
Downtown Houston o ce market intelligence. These actons will help
DH+ become the thought leader and convener of ideas for all things
related to Downtown Houston o ce and tenantng (SAP objectve 4.15).

n/a
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GOAL |

Champion major projects, initiatives and investments that improve
Downtown.

1.3

14

Plan collaboratively for Downtown’s evolving edges, connections, and major attractions.

Highlight: To help reduce the political and community conflict surrounding the convention
center expansion and the closure of Polk Street, and help resolve the tension around diminished
east-west connectivity between Downtown & EaDo, DTH+ took a position with the Mayor and
City Council of volunteering to help shepherd and design connectivity solutions. The position
debunked the false choice created within the fagade of the political entanglement, and posited
that thoughtful investment in pedestrian-friendly streets, public transit routes, and safe
crossings not only benefit convention-goers but will help knit together Downtown with
surrounding communities, ensuring the economic and cultural benefits of this project both gain
from and extend beyond Downtown’s core. DTH+ offered to leverage its deep experience in city
building, including the past planning and construction of award-winning roadways such as
Bagby Street, to devise and implement improvements that will ensure vital connectivity to
Downtown while the Convention center expansion is underway.

Participating Agency:
e Central Houston

Guide the implementation of Plan Downtown, the HDMD Service Plan, and TIRZ Project
Plan.

Highlight: On November 13, the Houston Downtown Management District (HDMD) Board
unanimously approved the 10-year renewal of the critical place management tool that keeps
Downtown clean, safe, beautiful, and healthy. The approval capped an 11-month renewal
process led by property owners and HDMD Board members. their renewals include several
state-mandated steps necessary for defining the services to be provided and determining how
costs are apportioned across taxable real estate within the district. This thorough effortincluded
developing a new service plan, collecting signed petitions from property owners representing
>50% of the District’s assessed value, conducting a public hearing by an independent hearing
examiner, and the HDMD Board action approving the renewal.

Participating Agencies:

e Central Houston Na:_'sf’downtown

district



Enhance and maintain a comfortable, welcoming, and well-managed public
realm.

2.3

2.8

Partner with local agencies to provide an exceptional network of parks and greenspaces in
Downtown.

Highlight: For the past few years, pedestrian safety and the quality of experience in
Downtown parks and sidewalks were compromised by a proliferation of rented motorized
scooters, trikes, and other motorized vehicles. The problems were a result of unintended
consequences of the City’s prior ordinance that led to a lack of accountability by device
rental practices and inexperienced users which led to safety hazards, accessibility issues,
plus disruptive and even violent behavior. The resulting system design undermined any point-
to-point transportation benefits, which are the core purpose of well-managed, micromobility
programs in cities across the country. DTH+ took advocacy positions at the July public
hearing on a new draft ordinance, and again in November when the item returned to City
Council for action. On November 19th, the Mayor and City Council formally enacted tight
restrictions on commercial scooter rentals designed to reduce the problematic activity.
Within days of its passage, the problematic behavior is already resolving.

Participating Agency:
'e' Central Houston

Utilize data and analytic tools to understand the prevalence of criminal activity and shape
programmatic responses.

Highlight: HDMD’s investment in Flock cameras provides data that allows our organization to
partner and provide law enforcement with tools to better understand drivers of criminal activity
within Downtown. In November alone, the Flock cameras sent a total of 18,792 alerts to law
enforcement agencies. Of those, 95 were for stolen vehicles and 39 were for suspected terrorist
and gang members. By providing this data to our law enforcement partners, they can effectively
allocate resources and monitor the impact of their public safety programs over time.

Participating Agency:

Y af’cl_ow_ntown
& district



Drive vibrancy through improved street-level connectivity, a commitment
to walkability, and inclusive programming strategies.

3.5

3.1

Partner with Houston First in advancing strategies that connect visitors to Downtown
places and experiences.

Highlight: Houston First Corp. (HFC) and DTH+ launched Downtown’s winter celebrations at a
sweet spectacle on Nov. 22. Along Avenida towering trees lit in unison to cap the kickoff with
HFC’s CEO Michael Heckman, Kroger presenting sponsor, Deanna David, Alley Theatre
Managing Director, Jennifer Bielstein, and DTH+ CEO Kris Larson. New this year, DTH+ and HFC
unified messaging to spotlight Sweet Spot Corridors, enchanting visitors who explore holiday
villages around the North Pole (Theater District) and South Pole (Discovery Green). DTH+ and
HFC alsorolled out a treasure map of treats, easy navigation, and parking. Aweb-based app puts
all the fun at our fingertips: no download, just text Downtown Holidays to 56512.

Participating Agency:

gy
% . downtown
& district

Plan and implement an events and programming strategy that appeals to diverse audiences
and drives vibrancy in strategic areas.

Highlight: DTH+ is implementing a data-informed programming strategy at Lynn Wyatt Square,
working in close partnership with Houston First. Since Nov. 21, DTH+ has launched 23 events—
timed to peak weekend demand and strong pre- and post-show audience movement—with
programming ongoing through Dec. 21. Activities range from daily activations and holiday
markets to movie nights, silent discos, and Encore Nights, all designed to extend dwell-time,
drive exploration, and support nearby businesses. Additionally, DTH+ has collaborated with the
Theater District on pop-up performances from DACAMERA and the Hobby Center, scheduled for
later this month to further enrich the season and engage diverse audiences across Downtown.

Participating Agency:

g g
% . downtown
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Foster a vital and thriving economy through business growth, residential
expansion, and enhanced reasons to be in Downtown.

4.12 Develop focused marketing materials and incentive programs intended to support

4.15

storefront recruitment efforts.

Highlight: During the planning and construction of the Main Street Promenade Project, DTH+
was informed by several adjacent property owners of their planned improvements along the
Main Street Corridor. To ensure the newly constructed improvements are not impacted or
disturbed in the future, DTH+ assisted the property owners in navigating the City’s permitting
processes and incorporating their planned work into the project. Staff coordinated with both
the City of Houston and stakeholders to complete all required permit applications and
confirm utility needs prior to construction. This early coordination ensured that once
construction began along the building frontage, utility installations could move forward
smoothly with minimal interruptions or delays to the project. Reimbursement agreements
were put in place with the Property Owner’s for the installation of building services such as
fire, water, sanitary sewer, electrical, telecommunication, and foundation footings for a
future balcony.

Participating Agencies:

Downtown é
Redevelopment \i' downtown
Authority & district

Be the go-to organization for Downtown market research and intelligence.

Highlight: In December, DTH+ launched a new partnership with Datafy to strengthen its data-
driven marketing and decision-making. The platform provides advanced insights into spending
patterns, visitation trends, demographics, and audience behavior, enabling more targeted
advertising and personalized engagement. Datafy also supports programmatic audience
targeting and offers attribution tools that directly measure the impact of our digital efforts on real-
world visits. This partnership will enhance marketing efficiency, improve stakeholder
transparency, and better inform strategic planning across the organization’s initiatives.

Participating Agencies:

[
ece’]]ll'illllull.\l()n \" downtown |-

& district
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Develop a hivemind of intelligence and goodwill by genuinely engaging and

—_—
— —=

convening stakeholders.

5.1

5.5

Develop a representative engagement structure that provides stakeholders the
opportunity to inform decision making and advise on the direction of Downtown.

Highlight: DTH+ is reformatting the Connect Collaborative Committee, shifting it from a
consultative body to an action-oriented collaborative functioning as a civic design forum. This
structural shift nurtures the relationship between downtown design and planning firms,
moving them toward active dialogue. The Committee, whose membership also includes real
estate partners and board members, will meet bimonthly (every other month) for structured,
high-level discussions. This encourages greater civic engagement and accountability,
positioning our most influential stakeholders as responsible co-creators of the public realm’s
future. As part of these meetings, the Committee will serve as the necessary mechanism to
collaboratively develop design aspirations and recommendations for Downtown. Through
thematic dialogue, the collaborative will produce publications charting a course for specific
design aspirations and guiding materials for Downtown partners, including sidewalk cafes,
adaptive reuse, connectivity, heat mitigation, and our park network. Crucially, these outputs
will shape ongoing DTH+ public realm capital projects and real estate incentive programs.
These standards will also serve essential tools for the private sector and government
agencies, enabling better decision-making about private development and securing a shared,
high-quality public realm for Downtown Houston.

Participating Agencies:

g ¢
& Ceniral f downtown

QISTricCt

Consolidate websites to be more user-friendly, Downtown-focused, and valued as the
most critical information clearinghouse about Downtown.

Highlight: DTH+ is restructuring the economic development side of its website to create a
simpler, more intuitive experience that is responsive to the way stakeholders use the site.
Engagement with board members and partners will guide this work, refining how programs,
resources and project outcomes surface to site visitors. The resulting updates will make
economic development work easier to access and more effective in supporting tenant
recruitment, real estate research and ongoing initiatives—improving transparency while more
directly connecting users to tools that inform investment and decision-making in Downtown
Houston.

Participating Agencies:

g ¢
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SOCIAL

WEBSITE

128

Megtri%s November 2025
FOLLOWERS BY AGE FOLLOWERS BY GENDER
©18-24 @25-34 @35-44 O 45-54 O 55-64 65+ ® Female © Male
Instagram Facebook X TikTok LinkedIn
SOCIAL
Total Reach 1M 2.9M 27,861 216,000 13,825
METRICS
Total
. 240,920 413,372 3,893 19,147 8,511
Impressions
Total 200,104 (1,841 | 164,153 (4,263 10,424 (662 5,412 (152
Foll ‘:: New New 160,647 New New
offowers Followers) Followers) Followers Followers)
Plays 549,635
TOP CONTENT
Lik 16,216
OF THE MONTH res
................................................... Comments 2,393
- Shares 10,398
Light Up The Park
H 2,019
at Daikin Park Saves
TOP 3 VIEWED PAGES

10,137 H 4,127
Views o Parking Views

Unique Visitors Views/User  Avg. Time Unique Visitors Views/User  Avg. Time Unique Visitors Views/User  Avg. Time

12,305 1.77 35s 5,865 173 52s 2,818 1.46 11s

1000
800
600
400
200 7 —




EVENTS

Engagement

Metrics

TOTAL EVENT
ATTENDANCE

"

GAME ON
CHECKOUTS

634

MARKET
SQUARE PARK

136

MARKET
SQUARE PARK

129

November 2025

570

TREBLY
PARK

113

TREBLY
PARK




	Board of Directors Meeting
	December 11, 2025
	6a. CHI_DRA_HDMD Strategic Alignment Plan Update_Dec 2025 (KML Final).pdf
	Champion major projects, initiatives and investments that improve Downtown.
	.
	Enhance and maintain a comfortable, welcoming, and well-managed public realm.
	2.3  Partner with local agencies to provide an exceptional network of parks and greenspaces in Downtown.
	2.8  Utilize data and analytic tools to understand the prevalence of criminal activity and shape programmatic responses.
	Highlight:  HDMD’s investment in Flock cameras provides data that allows our organization to partner and provide law enforcement with tools to better understand drivers of criminal activity within Downtown. In November alone, the Flock cameras sent a ...
	Develop a hivemind of intelligence and goodwill by genuinely engaging and convening stakeholders.

	5d. ops 2026 seasonal color.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	5c. ops 2026 landscape services.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	5b. ops 2026 Private Security.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	5a. ops 2026 clean team&guide programs.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	3b. 2026 Short Version HDMD District Budget Presentation.pdf
	Proposed Budget Presentation��HDMD 2026
	Projected 2025 spending
	2026-2035�Service Plan Goals
	2026�initiatives
	2026 budget considerations
	ProPOSED 2026 BUDGET
	2026 – Operating projected REVENUES $43.1M
	Slide Number 8

	2d. Amendment to Information Form-Notice to Purchasers 2024.pdf
	AMENDMENT TO INFORMATION FORM OF HOUSTON DOWNTOWN MANAGEMENT DISTRICT
	NOTICE TO PURCHASERS
	(legal description of property attached as Attachment A)
	(APPROPRIATE ACKNOWLEDGMENTS)

	2a. District Board Finance Slide Deck November 2025.pdf
	HDMD Financial Summary��November 2025
	2025 amended Annual Budget
	YTD Balance Sheet
	november 2025 0perating spending
	November 2025 Capital spending
	november 2025 Budget notes
	november 2025 Budget notes
	november 2025 Budget notes
	Check register
	Slide Number 10

	1. HDMD Minutes 251113.pdf
	WELCOME
	FINANCE AND ADMINISTRATIVE MATTERS

	0. TOC 251211.pdf
	TABLE OF CONTENTS

	4e. Admin Consent Agenda Items (5).pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	4a. Ops Consent (all 35).pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation
	35. DEC Prog Auths - Downtown Holiday Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	34. DEC Prog Auths - Trebly Park Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	33. DEC Prog Auths - Event Sponsorships 2026.pdf
	ACTION ITEM
	DISCUSSION

	32. DEC Prog Auths - Collaborative Downtown Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	31. DEC Prog Auths - Main Street Promenade 2026.pdf
	ACTION ITEM
	DISCUSSION

	30. DEC Prog Auths - Market Square Park Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	28 Downtown Overlay Construction Funding.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	27. Main St Promenade Construction Funding.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	26. ops 2026 Off Duty Officers.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	25. ops 2026 Outreach Services.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	24. ops 2026 ILA for fountain maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	23. ops 2026  fountain maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DBE Participation

	21. ops 2026 wayfinding maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation 

	20. ops 2026 Recycling.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	19. ops 2026 banner.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	18. ops 2026 warehouse rent.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	17. ops 2026 Discovery Green park security.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	16. ops 2026 Off Duty Coordinator.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	15. ops 2026 Deputy for Outreach Team.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	14. ops 2026 safety office rent.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	13. ops 2026 bird abatement.pdf
	ACTION ITEM

	12. ops 2026 Trebly Park utilities.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	11. ops 2026 electrical repairs.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation 

	10. ops 2026 electricity - Ops Center, warehouse & amenities.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	9. ops 2026 Allen Parkway Maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	8. ops 2026 tree maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	7. ops 2026 irrigation repairs.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation 

	6. ops 2026 water.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	5. ops 2026 ops center rent.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	4. ops 2026 bus stop and rail platform pressure washing.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	3. ops 2026 deep cleaning pressure washing.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	2. ops 2026 trash collection mgmt.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation


	2a. District Board Finance Slide Deck November 2025.pdf
	HDMD Financial Summary��November 2025
	2025 Amended Annual Budget
	YTD Balance Sheet
	November 2025 0perating spending
	November 2025 Capital spending
	november 2025 Budget notes
	november 2025 Budget notes
	november 2025 Budget notes
	Check register
	Slide Number 10

	2d. Amendment to Information Form-Notice to Purchasers 2024.pdf
	AMENDMENT TO INFORMATION FORM OF HOUSTON DOWNTOWN MANAGEMENT DISTRICT
	NOTICE TO PURCHASERS
	(legal description of property attached as Attachment A)
	(APPROPRIATE ACKNOWLEDGMENTS)

	3a. 2026 Short Version HDMD District Budget Presentation.pdf
	Proposed Budget Presentation��HDMD 2026
	Projected 2025 spending
	2026-2035�Service Plan Goals
	2026�Initiatives
	2026 budget considerations
	ProPOSED 2026 BUDGET
	2026 – Operating projected REVENUES $43.1M
	Slide Number 8

	5a. ops 2026 clean team&guide programs.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	4a. Ops Consent (all 35).pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation
	35. DEC Prog Auths - Downtown Holiday Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	34. DEC Prog Auths - Trebly Park Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	33. DEC Prog Auths - Event Sponsorships 2026.pdf
	ACTION ITEM
	DISCUSSION

	32. DEC Prog Auths - Collaborative Downtown Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	31. DEC Prog Auths - Main Street Promenade 2026.pdf
	ACTION ITEM
	DISCUSSION

	30. DEC Prog Auths - Market Square Park Programming 2026.pdf
	ACTION ITEM
	DISCUSSION

	28 Downtown Overlay Construction Funding.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	27. Main St Promenade Construction Funding.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	26. ops 2026 Off Duty Officers.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	25. ops 2026 Outreach Services.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	24. ops 2026 ILA for fountain maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	23. ops 2026  fountain maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DBE Participation

	21. ops 2026 wayfinding maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation 

	20. ops 2026 Recycling.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	19. ops 2026 banner.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	18. ops 2026 warehouse rent.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	17. ops 2026 Discovery Green park security.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	16. ops 2026 Off Duty Coordinator.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	15. ops 2026 Deputy for Outreach Team.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	14. ops 2026 safety office rent.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	13. ops 2026 bird abatement.pdf
	ACTION ITEM

	12. ops 2026 Trebly Park utilities.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	11. ops 2026 electrical repairs.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation 

	10. ops 2026 electricity - Ops Center, warehouse & amenities.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	9. ops 2026 Allen Parkway Maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	8. ops 2026 tree maintenance.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	7. ops 2026 irrigation repairs.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation 

	6. ops 2026 water.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	5. ops 2026 ops center rent.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	4. ops 2026 bus stop and rail platform pressure washing.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	3. ops 2026 deep cleaning pressure washing.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	M/WBE Participation

	2. ops 2026 trash collection mgmt.pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation


	4e. Admin Consent Agenda Items (5).pdf
	ACTION ITEM
	DESCRIPTION
	DISCUSSION
	DBE Participation

	0. TOC 251211.pdf
	TABLE OF CONTENTS

	1. HDMD Minutes 251113.pdf
	WELCOME
	FINANCE AND ADMINISTRATIVE MATTERS




