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W Following the recommendations of the Base Realignment and Closure (BRAC) Task Force, Arlington County and the 
business community collaborated to form the Crystal City Business Improvement District (BID) in 2006.  Funded by 
commercial property owners within the established overlay boundary, the Crystal City BID was created to provide 
macro-level services above and beyond those being rendered by the County or performed directly by private property 
owners.  Geared to transform the perceptions and reality of the area, the Crystal City BID continues to enhance the 
overall community and business climate for economic sustainability and long-term growth, while propelling critical 
long-term redevelopment as outlined in the new Crystal City Sector Plan, which passed in 2010. 

 

The Crystal City BID staff, board, and key stakeholders live, breathe and fully comprehend the daily Crystal City 
environment with a precision and focus that ensures a creative and vital area lens, perspective and awareness that 
neither individual owners nor County staff could attain alone.  In delicate balance, the Crystal City .L5Ωǎ effectiveness is 
contingent on the commitment and cooperation of private property owners and the County.  By connecting and 
leveraging these strategic partnerships, the Crystal City BID has achieved stunning results within this program 
framework.  Landowners provide access to and use of space, assets, and other right of ways while County Staff 
provides guidance on and support for everything from gateways, permits, life safety, special operations, art walls, 
banners, and more.  Through this uniquely informed approach the small-in-size though large in efficiency, energy, and 
ideas, Crystal City BID has dramatically changed the ƴŜƛƎƘōƻǊƘƻƻŘΩǎ perception, image, brand, and experience and 
contributed to the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ reputation as one of the most effective public-private partnerships in the country. 

 

Despite the Crystal City .L5Ωǎ success, intense challenges remain.  Historically high vacancy rates resulting from BRAC 
and unanticipated structural shifts in the commercial office marketplace have created new obstacles and slowed key 
areas for progress, particularly in the context of private redevelopment.  These challenges are compounded when 
investments in public infrastructure that support redevelopment, such as critical transit investments and completion 
of the vision for Long Bridge Park, are not delivered as promised.  With these complexities in mind, the Crystal City BID 
continues to pursue two larger strategic initiatives ς the expansion of the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ overlay boundary to include 
the whole Crystal City/Pentagon City/Potomac Yard submarket, and process simplification for the tools necessary to 
implement key competitive repositioning. The expanded area scope and streamlined project approach more 
effectively matches the geographic, economic, and demographic realities on the ground while allowing market 
responsiveness not available in standard government fashion.  With private development projects underway along the 
future 12th Street and the addition of new transit connections, the psychological barriers between each of these 
individual areas will be removed creating a seamless, more sustainable and highly functional urban district. 

  

Within the scope of the Crystal City BID work plan and current practice, there are several areas where the existing 
overlay has allowed for the administration and implementation of Crystal City BID programs quickly, effectively, and 
accountably without burdening the county staff process and also ensuring that there is trusted oversight and effective 
management.  This practice includes place-making banners, the internationally acclaimed ArtWalls program, and 
indoor temporary events in otherwise vacant buildings.  A similar approach applied to outdoor temporary events, 
temporary way-finding, and Creative Expressive Marketing opportunities gives the Crystal City BID the ability to act 
quickly when opportunities arise to effectively promote the area and meet mission critical objectives.  




