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Followingthe recommendationsof the BaseRealignmentand Closure(BRAC)askForce,Arlington Countyand the
businesscommunity collaboratedto form the CrystalCity BusinesdmprovementDistrict (BID)in 2006 Fundedby
commercialproperty owners within the establishedoverlay boundary,the CrystalCity BIDwas createdto provide
macrolevelservicesaboveand beyondthose beingrenderedby the Countyor performeddirectly by private property
owners Gearedto transformthe perceptionsand reality of the area, the CrystalCity BIDcontinuesto enhancethe
overall community and businessclimate for economicsustainabilityand longterm growth, while propelling critical
longterm redevelopmentasoutlined in the new CrystalCity SectorPlan,whichpassedn 2010

The Crystal City BID staff, board, and key stakeholderslive, breathe and fully comprehendthe daily Crystal City
environmentwith a precisionand focusthat ensuresa creative and vital arealens, perspectiveand awarenesshat
neitherindividualownersnor Countystaff couldattain alone In delicatebalancethe CrystalCity. L Zeffeétivenesss
contingent on the commitment and cooperation of private property owners and the County By connectingand
leveragingthese strategic partnerships,the Crystal City BID has achieved stunning results within this program
framework Landownersprovide accessto and use of space,assets,and other right of ways while County Staff
providesguidanceon and support for everythingfrom gateways,permits, life safety, specialoperations,art walls,
banners,andmore. Throughthis uniquelyinformed approachthe smaltin-sizethoughlargein efficiency,energy,and
ideas, CrystalCity BID has dramaticallychangedthe y S A 3 K 6 2 péKeptdiRidage, brand, and experienceand
contributedto the 2 NH I y A fepuiatiorRagoRenf the mosteffective public-private partnershipsin the country.

Despitethe CrystalCity. L Ss@zéessintensechallengegemain Historicallyhigh vacancyratesresultingfrom BRAC
and unanticipatedstructural shiftsin the commercialoffice marketplacehave created new obstaclesand slowedkey
areasfor progress,particularly in the context of private redevelopment Thesechallengesare compoundedwhen
investmentsin public infrastructurethat supportredevelopment,suchascritical transit investmentsand completion
of the visionfor LongBridgePark,are not deliveredaspromised With thesecomplexitiesin mind, the CrystalCity BID
continuesto pursuetwo larger strategicinitiatives ¢ the expansionof the 2 NH | v A bvieriayb@ugd@nito include
the whole CrystalCity/PentagonCity/PotomacYardsubmarket,and processsimplificationfor the tools necessaryto
implement key competitive repositioning The expanded area scope and streamlined project approach more
effectively matchesthe geographic,economic,and demographicrealities on the ground while allowing market
responsivenesnot availablein standardgovernmentfashion With private developmentprojectsunderwayalongthe
future 12" Street and the addition of new transit connections,the psychologicabarriers between each of these
individualareaswill be removedcreatinga seamlessinore sustainableand highly functionalurbandistrict.

Within the scopeof the CrystalCity BIDwork plan and current practice,there are severalareaswhere the existing
overlayhasallowedfor the administrationand implementationof CrystalCity BIDprogramsquickly, effectively,and
accountablywithout burdeningthe county staff processand alsoensuringthat there is trusted oversightand effective
management This practice includes placemaking banners, the internationally acclaimedArtWalls program, and
indoor temporary eventsin otherwise vacantbuildings A similar approachappliedto outdoor temporary events,
temporary way-finding, and CreativeExpressiveViarketing opportunities givesthe CrystalCity BIDthe ability to act
quicklywhen opportunitiesariseto effectivelypromote the areaand meet missioncritical objectives






